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REPORT OF TH" DIRECTOR O F THd] B U R E A U OF SAFETY IN RE 
INVESTIGATION OF FTK ACCIDENT WHICH OCCURRED ON THE 
NEV7 YORK CENTRAL R A I L R O A D A T STANLEY, OHIO, ON APRIL 
6, 1 9 2 9 . 

July 3 1 , 1 9 2 9 . 

To the Commission: 
On A P R I L 6, 1 9 3 9 , there was o side collision 

between a freight train ana a cut of core on the New 
York Central Railroad at Stanley, Ohio, resulting m 
the death of one employee. 

Location :nd Ilethod of Operation. 
Stanley is located m the Toledo Terminal 

District and this accident occurred m what is known 
as yard K ; IS tracks m this yard are numbered con­
secutively fron east to west and the accident occurred 
at the north end of track 1 4 , at the fouling ooint of 
this track 7 7 1 th tn^ north lead track. A l l of the track 
m yard 11 slope slightly downward from each end toward 
tne center, vnile the yard is lighted at night by meens 
of flood lights, -overnents oi trains and engines are 
required to be mode m accordance with the rules and 
under th: direction of tho genmal yardmaster ind his 
assistants. On account of track curvature, northbound 
crains enter the yard at its northern end, thus re­
versing their time-toble direction. Compass directions 
are used m this report. 

The weather was clear and there was a strong wind 
blowing from the west at the time of the accident, which 
occurred at about 4 . 1 7 a.m. 

Description. 

Michigan Central transfer engine 7 8 8 9 , headed 
north, was manned by a Michigan Central crew and m 
charge of Conductor McMahan ond Engmeman Gibb, This 
engine entered the south end of track 1 4 , shoving a 
caboose ahead of it; the caboose vas then coupled to 
the south end of some standing cars, which m turn 
vere moved northward until two more couplings were made, 
lesultmg in the formation of a cut of 60 cars. The 
entire cut was then shoved northward at a speed esti­
mated to have been from 3 to 4 rules per hour, it being 
intended to stop clear of the north lead track, cut the 
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engine off the south era, run it around tne cut, couple 
it co the north end, and then naul the cat of cars 
a1 ay as a transfer tram. Instead of the cut of errs 
being brought to a btop in the clear, however, the 
lending car a?s shoved into tne side of the forty-
fourth car m i^O" York Central train Fo. 95, which ^as 
entering +hc yard on tracK 15. 

New York Central freight tram No. 95, which was 
northbound by time-table direction*, consisted of 
91 cars and a caboose, hauled by engines 3869 and 3950, 
and was in charge of Conductor Schickler and Enginemeii 
Eoskms and Houser, respectively. On ariival at Stanley 
this t r a m passed around the curve, entered, the yard 
at the north end, headed down tne north lead track 
and entered track 15. Arnile iovmg southward on that 
track at i speed variously estimated to h^vc been from 
4 to 10 miles per hour, the side of the forty-fourth 
car was struck bv tne cut moving northward on track 14. 

The forty-fourth to the fifty-seventh cars 
m tram No. 95 were scraped and damaged, but remained 
on the track, and the tram continued until it was 
brought to a stop in the clear on track 15. The lead­
ing car m the cut shoved by engine 7859 was overturned 
and the following car was scraped ana damaged, but re­
mained on the rails. The employee killed was a car 
inspector, who was preparing to inspect tram No. 95 irhen 
it had been brought to a stop. 

Summary of Evidence. 
Flagman Montrie, of IdC engine 7889, seated 

that after the entire cut was assemolcd on track 14 
he gave a back-up signal m order to stretch the slack. 
He then gave a proceed signal and uhe cut had been 
shoved ahead about 10 car-lengths when tram No. 95 
arrived, at which time there was a strong wind blowing 
from the west, forcing smoke down over track 14. Then 
the engines of tram No. 95 had passed by him a distance 
of about seven or eight car-lengths, he could see th^t 
track 14 was then clear for about 20 or 25 car-lengths 
northward but on looking back he noticed smoke blowing 
down and he at once got on top of the leading car and 
gave an "easy" signal, followed immediately by stop 
signals, given when about 18 or 20 car-lengths from 
the north lead track; he said that he gave the stop 
signals at this time as a matter of extra precaution 
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m vie?/ of conditions -nd m order to make sure that 
the cut of cars voula get stopped without incident. 
On again looking back he saw smoke was still blowing 
over the cors from the engines of train No. 95 and 
he could not see the lantern of his head brakeman, 
Tiho was passing signals to the pnginenan. Flagman 
Montrie then got down on the east side of the lead­
ing car and while giving stop signals from that posi­
tion his lantern struck the side of a car m a tram 
that was standing on track 13 and was extinguished. 
After getting off the car and relighting his lantern, 
taking only an instant to do s o , he tried to signal 
the head brakeman oy swinging the lantern low, as he 
thought ho could see the head brakeman1s lantern 
intermittently. The cut of cars continued northward 
at a lo1^ rate of speed, however, and after four or 
five cars had passed him he got back on the top of 
one of the cars, failed to see the lantern of the 
head brakeman, and ogam got do Tm on th<- ground and 
commenced giving stop signals close to the ground. 
The cut continued until the accident occurred H o w ­
ever, at which time he was about four or five car-
lengths away; he I mediately gave back-up signals, 
which were acted upon, the cut being moved back m the 
clear. Flagman Montrie further stated that the air 
was not cut m on the cars, and that it was custom­
ary for the transfer engine to enter the yard track 
at the south end, assemble the cut oicars and shove 
thorn to the north end of trie yard, instead of having 
the engine enter from the nortn end of tne yard, 
assemble the cut and then haul the curs to the north 
end of the yard. It Tns his understanding that this 
waB done m order to allow the air-brake men to test 
tho air orukes on the cars by neons of the yard plant 
m the north end of the yard. Ke also stated that m 
switching service it is customary for a stop to be 
made immediately when the ere/' loses sight of the 
lighted lantern of the man directing the movement. 

Heaji 3rakeman Hamlm, of MC engine 7889, 
stated that he was hanging on :he east side of the 
third or fourth car ahead of tne engine at the time 
the entire cut was assembled. When Flagman liontrie 
gave a proceed signal he did not accept the first 
one, but on receiving the second proceed signal the 
head brakeman passed it on to the engmeman, who did 
not start che movement immediately. The flagman gave 
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another proceed signal and at this time the movement 
was started. Head Brakeman Hamlin said he was looking 
straight ahead, but at no time prior to the accident 
did he receive a stop signal from the flagman. Head 
Brakeman hamlm further stated that he was m plain 
view of the engmeman at all times Yjhile parsing sig­
nals, bu^ that the flagman's lantern was not con­
tinuously m his own view, being momentarily obscured 
by smoke on four or five occasions as the cut was 
shoved northward. Head Brakenan Hamlm understood 
that it is required to stop immediately when the 
lantern of the field man is lost to view for an 
unreasonable length of tune and thought the time taken 
to travel three or four car-lengths would be an un­
reasonable length of time for the flagman's lantern 
to have been lost frcrn view wnen moving at such a 
low rate of speed, but in his opinion the cut did not 
move over one and one-half or two car-lengths at any 
tine without the flagman's lantern being visible, and 
this lantern was lighted all of the time. 

Fireman Weed, of tram No. 90, stated that 
his tram was standing on track 13 with the engine 
headed north and its forward end about two or three 
car-lengths sontn ot the lead track. He was sitting 
on his seat box locking ahead and saw the cut of cars 
just as they were Shoved into the side of tram No. 95 f 

Fireman Weed, estimated the speed of tram No. 95 to 
have been between 5 and 10 miles per houi and that of 
th Q cut of cars to have been about 4 miles per hour. 
About five minuteD after the accident, after the cut 
of cars had oeen pulled back, he got off his engine 
and saw a man whom he presumed was a member of the 110 
transfer crew; this man was about five or six car-
lengths south of the point of accident and during ohe 
course of the conversation he had with him the man 
said, nlly lantern went out, I was swinging down and 
my lantern went out." Fireman Weed further stated 
that the man was very excited, but that to the best 
of his recollection the man told him that he was 
giving stop signals from a point about 16 car-lengths 
south of the lead track. 

Car Inspector Wicks stated that his duty was to 
inspect inbound and outbound trams and that he had 
taken up a position at the noith end of yard K, 
between tracks 14 and 15 and about one and one-
half car-lengths 3outh of the lead track, as tram 
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No. 95 wa" pulling into the yard on tiack 15. At 
the time he stationao. himself m that location he 
looked toward the south and sa^ a cut of cars, about 
30 or 40 car-lengths distant, but was not aware that 
it was being shoved nortnward until about half of the 
cars m tram Nu. 95 had passed him, at which time one 
of the cars m the out brushed against his arm. Car 
Inspector I'Jicko did not know whether it was the lead 
car that brushed agumst his arm, but said tha t the 
crash occuired just afterwards and that he immediately 
ran southward as fast as he could, between tracks 14 
and 15, on reaching a pomt about 20 car-lengths away 
he crossed over the cut of cars and tnere saw tne 
flagman of engine 7389, whom ne knew personally. 

Conductor Mcllahon, of engine 7883, stated 
that he was m the yardmaster's office when the acci­
dent occurred, he was under the impression that 
Flagman Montrie understood it was intended tnat the 
cut of cars should bo left standing where it was 
after bemc assembled, and that it was not to be shoved 
to the north end of the yard. Conductor IIcMahon 
stated tnat it had air ays been customary ,r'ith him 
ever since he hod been on this run co leaire tho cars 
standing ^ight where they were after all of tho coup­
lings had been made, and then cut off the engine, run 
around the cars, couple to the north end, and haul 
them northward to the yard air plant. In this con­
nection, hovevrer, ne stated that while he had never 
had a cut of cars shoved northward, such as was done 
m this case, yet he had never issued instructions to 
the brakemen not to do it and on tnis particular oc­
casion he felt perfectly safe in permitting these two 
brakemen to do the work by themselves. Engmoman 
G-ibb and Fireman Emerson, of engine 7889, corrooorated 
the statement of Flagman llontric that it was customary 
to shove the cars ahead befor? lunnmg around them. 

The statements oi various other witnesses, includ­
ing Engmemen H0skins and Houser, Firemen Lamp and 
Evans, and Head 3rakenan Cosgrove, of tram No. 95, 
Yardmaster Lahey and Sergeant of Police Ellis, NYCRR, 
developed nothing additional of importance as to what 
transpired, just prior to the accident, except that the 
two firemen and the head brakeman said they did not 
notice anyone on the leading car of the out as thear 
engines passed it. 
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Oonclusions. 
This accident ,nraa caused by a cut of cars 

bemg shoved ahead on yard crack: 14 by MO transfer 
engine 7339 without due regard for safety, resulting 
m the leading car striking the side of a car m NYC 
tram No. 95, wuich war; ironing down tne lead track. 

There was conflict m the testimony as to 
nust what Flagman Montrie did after the 50 cars m 
the cut had been assembled on track 14 and he had 
given the signal to proceed. According to his own 
statements he was at the head end of the cat prac­
tically all of the time wmle it was being shoved 
ahead at a iery low rate of speed. None of the 
various witnesses saw him there, however, and it 
does not seem reasonable that all of the various 
stop signals which he says were given eoald have 
been missed by 3 r a i c e m a n Hcjnlm, who ajTpeared to 
have been riding on the side of a car near the south 
end of tne c^t, m position to transmit any signals 
which might have been given. Apparently there was 
no good reason why Flagman Montrie should not nave 
been aole to couple this track and shove the cars 
ahead without danger of accident. 

All of the employees involved were experienced 
men, end at the time of the accident none of tnem 
had been on duti in violation of any of tne pro­
visions of the hours of service law. 

Reiuectfully submitted, 
17. P. BORLAND, 

Director. 


