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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE INVES* 
T I GAT ION OF AN ACCIDENT WHICH OCCURRED ON THE NEiV YORK 
CENTRAL RAILROAD NEAR SOUTH SDE3ECTADY, IT Y . , ON 
MARCH 17 , 1925 . 

J u l y 28 , 1925. 

To the Commission; 

On March 17, 1935, t h e r e was a r e a r - e n d 
c o l l i s i o n be tween two f r e i g h t t r a i n s on the New Y o r k 
C e n t r a l R e i l r o a d n e a r South S c h e n e c t a d y , N . Y . , which 
r e s u l t e d i n t h e death o f one employee and the i n j u r y o f 
f i v e e m p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n 

The Mohawk D i v i s i o n c o n s i s t s o f two p a r a l l e l 
l i n e s o f main t r a c k s , one e x t e n d i n g b e t w e e n A l b a n y and 
M i n o a , N . Y . , a d i s t a n c e o f 139 .9 mi les - , and the o t h e r 
b e t w e e n Ravena and s i g n a l s t a t i o n 7/X, nea r S y r a c u s e , 
N . Y * , a d i s t p n e e o f 144.5 m i l e s . The re a r e con­
n e c t i o n s be tween t h e s e tVT0 sys tems o f v i a m t r a c k s a t 
f i v e d i f f e r e n t p o i n t s , one o f t h e s e b e i n g what i s known 
as t h e Schenec tady Qetour Dranch, on which the a c c i d e n t 
o c c u r r e d . T h i s b ranch i s a d o u b l e - t r a c k l i n e 
e x t e n d i n g be tween s i g n a l s t a t i o n 7, a t Carmen, N . Y . , 
. t ad South S c h e n e c t a d y , a d i s t a n c e o f 4 . 5 4 m i l e s . T r a i n s 
a r e o p e r a t e d o v e r t h i s branch by t i n e - t a b l e , t r a i n o r d e r s , 
and a manual b l o c k - s i g n a l s y s t e m , t r a m s runn ing on t h e 
l e f t - h a n d t r a c k when moving w i t h the c u r r e n t o f t r a f f i c . 

The t r a i n s i n v o l v e d were westbound from Carmen 
t o South S c h e n e s t a d y , and the p o i n t o f a c c i d e n t was 
nea r where t h e t r a c k s connec t w i t h the mam l i n e a t South 
S c h e n e c t a d y , 1,510 f e e t i n s i d e o f the o a s t y a r d - l i m i t 
b o a r d . A p p r o a c h i n g from t h e e a s t , b e g i n n i n g a t s i g n a l 
s t a t i o n 7, t h e r e i s a c u r v e t o the l e f t , a l o n g t a n g e n t , 
and t h e n a compound c u r v e t o t h e r i g h t 5 ,879 f e e t i n 
l e n g t h w i t h a maamum c u r v a t u r e o f 3 ° , The a c c i d e n t 
o c c u r r e d on t h i s c u r v e about 675 f e e t f rom i t s l e a v i n g 
end , w h e T e t h e c u r v a t u r e i s a t i t s maximum. 
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The o n l y manual b l o c k s i g n a l encountered, by 
wes tbound movements i s l o c a t e d on the l e f t s i d e o f the 
wes tbound t r a c k a t a p o i n t about 3 ,100 f e e t wes t o f 
s i g n a l s t a t i o n 7. I t i s a o n e - a m , t h r e e - p o s i t i ° n , 
upper quadrant s i g n a l , n o r m a l l y d i s p l a y i n g a s t op 
i n d i c a t i o n . Under the r u l e s , b e f o r e a l l o w i n g a 
t r a i n t o e n t e r t h e b l o c k t h e s i gna lman /nus t examine 
t h e b l o c k r e c o r d , and, i f t h e b l o c k i s o c c u p i e d , c o n -
n u m c a t e w i t h the s igna lman a t the n e x t s t a t i o n i n 
a d v a n c e , which i n t h i s c a s e i s a t South S c h e n e c t a d y , he 
nus t t hen d i s p l a y the prop3r i n d i c a t i o n , which i s a cau­
t i o n i n d i c a t i o n i n the c a s e o f f o l l o w i n g f r e i g h t - t r a m 
n o v e n e n t e i n an o a a u p i e d b l o c k . 

The w e a t h e r was c l o u d y a t t h e t i m e o f t h e 
a c c i d e n t , which o c c u r r e d a t about 8 a . n . 

D e s c r i p t i o n 

Westbound f r e i g h t t r a m e x t r a 2504 c o n s i s t e d 
o f 57 c a r s and a c a b c o c e , h a u l e d by e n g i n e 2504, and was 
i n cha rge o f Conduc tor D e l l and Engmenan C r o g a n . I t 
p a s o e d s i g n a l s t a t i o n 7 a t 6 .12 a . m . , and f i r s t camQ t o 
a s t o p near Soutn Schenec t ady a t about 6 .25 a.m. At 
about 7 .15 a . n . t h e t r a i n p u l l e d ahead a d i s t c nee o f 
70 o r 75 c a r l e n g t h s and a g a i n s t o p p e d a t about 7.20 
a . m . , no f u r t h e r movement was made p r i o r t o the t i m e 
i t was s t r u c k by t r a i n Z V - 3 . 

Westbound f r e i g h t t r a m ZV-2 c o n s i s t e d o f 
e n g i n e 2603, 31 c a r s , a c a b o o s e , and e n g i n e 3726, m the 
oTdex named, and was m c h a r g e o f Conductor Fay and 
Engmeman H a l l and C o a t e s . I f l e f t s i g n a l s t a t i o n 7 
a t 7 .52 a . m . , moving backward , thus p l a c i n g e n g i n e 3726 
i n cha rge o f Engineman C o a t e s , i n t h e l e a d . A c l e a r 
i n d i c a t i o n was r e c e i v e d a t t he manual b l o c k s i g n a l wes t 
o f s i g n a l s t a t i o n 7 and t h e t r a i n p r o c e e d e d o v e r t h e branch 
a t a speed o f about 25 m i l e s an hour u n t i l i t approached 
t h e e a s t y a r d - l i m i t b o a r d a t South S c h e n e c t a d y , a t wh ich 
p o i n t t h e speed was -reduced t o so^e e x t e n t and t h e t r a i n 
c o n t i n u e d u n t i l / t h e Bear o f e x t r a 2504 was o b s e r v e d by 
t h e f i r e m a n , who was on t h e i n s i d e o f the c u r v e . The 
s p e e d had b e e n r e d u c e d t o about 10 o r 15 m i l e s an hour 
when t h e c o l l i s i o n o c c u r r e d . 

The c a b o o s e and r e a r c a r o f e x t r a 2504 were 
d e r a i l e d . Eng ine 3726 was not d e r a i l e d , a l t h o u g h i t s 
t e n d e r was d e r a i l e d and b a d l y damaged. The caboose 
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o f t r a i n ZV-2 was d e r a i l e d and i t s s u p e r s t r u c t u r e t o r n 
from t h e u n d e r i r a m e , w h i l e the two c a r s i m m e d i a t e l y a d ­
j o i n i n g tho C d J o o s e w s r e a l s o d e r a i l e d , one h ^ n g d e ­
m o l i s h e d and t h e o t h e r b a l l y d a m a g e d . F i r e t r o k e out 
i n t h e wreckage and coneuned t h e s u p e r s t r u c t u r e o f each 
caboose> The employee k i l l e d srafi t h e i l c g n a n o f 
e x t T a 2504. 

Summary o f e v i d e n c e 

F i reman PassmoTe , o f e n g i n e 3726, s a i d he 
had no t had a n y o c c a s i o n t o d o any f i r i n g w h i l e mrcving 
o v e r the b ranch and t h a t p-f ter r e c e i v i n g a c l e a r i n ­
d i c a t i o n ax uhe manual b l o c k s i g n a l n e a r s i g n a l s t a t i o n 7 
he was m a i n t a i n i n g a c a r e f u l l o o k o u t a h e a d . When t h e 
t r a i n was mounding t h e c u r v e a p p r o a c h i n g South Schenec t ady 
and had r e a c h e d a p o i n t w i t h i n about 10 c a r l e n g t h s o f t h e 
e a s t Y a r d - l i m i t b o a r d 5 mov ing a t a s p e e d he e s t i m a t e d t o 
h a v e b e e n c b o u t 15 m i l e s an h o u r , he saw t h e r e a r end o f 
e x t r a 3L"04 a b o u t ZO c~ r l e n g t h s d i s t a n t and a t once 
n o t i f i e d t h e e n g m e m a n , a t the same t i m e s a y i n g t h a t he 
d i d no t know on wh.it t i a c k t h e t r o i n was s t a n d i n g , t h e r e 
b e i n g o t n e i t r a i r a in thtyimmediate v i c i n i t y . A t 
t h i e t i n e the e n ^ i n c m - n w a s w o r k i n g a l i g h t t h r o t t l e and 
FnBman P a o e i i o r e BT..C. he a t once shut o f f s team and a p ­
p l i e d t h e s t r a i g h t a i r b r a k e , r e d u c i n g the speed t o 10 
m i l e s an hour wnen p a s s i n g t h e y a r d l i m i t b o a r d . The 
two t r a i n s w e r e w i t h i n 5 o r 10 c a r l e n g t h s o f each 
o t h e r b e f o r e F i reman Passmore r e a l i z e d t h a t e x t r a 2504 
was on t h e same t r a c k , and he a t once c a l l e d t o the 
engmeman t o a p p l y t h e a IT b r a k e s i n emergency , w h i c h 
was d o n e , but i t was t h e n t o o l a t e t o a v e r t t h e a c c i d e n t . 

Engineman C o a t e s , o f e n g i n e 3726, s a i d the 
s p e e d was about 25 m i l e s an hour u n t i l he a p p l i e d the 
s t r a i g h t a i r b r a k e when a p p r o a c h i n g t h e y a r d l i m i t b o a r d , 
a s was h i B custom i n o r d e r t o bunch t h e c a i s a n d a l s o t o 
T e d u c e the Qpeed , which he e s t i m a t e d t o h a v e b e e n about 
20 m i l e s an hour when p a s s i n g t h e y a r d l i m i t b o a r d . 
A t e r t h e e n g i n e was f o u r o r f i v e oa r l e n g t h s b e y o n d t h i s 
b o a r d Fi reman Pasemore c a l l e d t o him t h a t he thought 
t h e r e was a t r a m on the t r a c k ahead, a t which t i m e he 
made a l i g h t a p p l i c a t i o n o f t n e au toma t i c b r a k e . AlmoBt 
i m m e d i a t e l y a f t e r w a r d s t h e f i r e m a n t o l d h i n t o a p p l y the 
a i T b r a k e s i n emergenoy and Engineman OoateB e s t i m a t e d 
t h a t t h e s p e e d had been T e d u c e d t o about 15 m i l e s an hour 
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when;6he c o l l i s i o n o c c u r r e d . Engineman C o a t e s a d ­
m i t t e d t h a t i n a way he h a d v i o l a t e d r u l e 9 3 , a d d i n g t h a t 
a f t e r r e c e i v i n g a c l e a r s i g n a l i n d i c a t i o n he was no t e x ­
p e c t i n g t o f i n d a t r n n m t h a t l o c a l i t y . Doth the 
e n g m e n a n and f i r e m a n ? a i d t h e y d i d no t encoun te r any 
t o r p e d o e s o r o b s e r v e any f l a g r a n p r o t e c t i n g the r e a r end 
o f e x t r a 2504. 

Conduc tor D e l l , o f e x t r a 3504, s a i d B i o prion 
Swar t z went "back t o p r o t e c t t h e t r a i n when i t s t o p p e d f o r 
t h e f i r s t t i n e , t h e f l agman was r e c a l l e d b e f o r e t h e t r a m 
s t a r t e d t o n o v e ahead . When the t r a m s topped f o r 
t h e second t i m e Conductor D e l l t o l d Flagman Swart-z t o 
t a k e a p a i l o f w a t e r and accompany h i n t o the n i n t h c a r 
ahead o f t h e c a b o o s e , where the c o n d u c t o r i n t e n d e d t o 
pack a ho t b o x . I n t h e meantime he had reminded Flagman 
S w r r t z t h a t t r a i n N o . 137 , a f i r s t - c l a s s t r a i n , was soon due, 
and he s a i d t h a t a f t e r t h e ho t b o x had b e e n packed he t o l d 
Flagman Swar t z t o go back t o p r o t e s t t h e t r a i n w h i l e he 
h i m s e l f went ahead t o pack a n o t h e r ho t box n e a r e r t h e head 
end o f t h e t r a i n . He s a i d i t was t n e n 7 .38 o r 7 .30 a . m . , 
w h i l e t r a m N o . 137 i s s c h e d u l e d t o l e a v e Carmen a t 7 .43 
a .m . Conductor D e l l a a i d Flagman Swar tz s t a r t e d back 
t o w a r d t h e r e a r o f t h e t r n n and he supposed t h e f l agman 
was p r o v i d i n g t h e p r o p e r £ l a g p r o t e c t i o n a g a i n s t t r a m N o . 
1 3 7 . Aa a n a t t e r o f f a c t , h o w e v e r , t r a m K o . 137 was 
b e i n g moved v i a a n o t h e r r o u t e and t h e nex t t r a m t o a p ­
p r o a c h was t r a m Z V - 2 , and when Conduc to r D e l l h e a r d 
t h e c r a sh o f t h e c o l l i s i o n he went t o t h e scene and found 
t h e body o f t h e f l agman m t h e wreckage o f the c a b o o s e . 

S igna lman Murphy, on duty a t s i g n a l s t a t i o n 7 , 
f rom 11 ,30 p . m . u n t i l E.30 a . m . , B a i d he w a s r e l i e v e d a t 
7 .42 a . m . , a t which t i m e t r a i n ZV-2 w a s r e a d y t o d e p a r t , 
w h i l e e x t r a 2504 was shown on t h e t r a n s f e r which he had 
r e a d y t o d e l i v e r t o Signalman D a r h y d t , who r e l i e v e d h im, and 
he a l s o s t a t e d t h a t he c a l l e d t h i s t o Signalman D a r h y d t ' s 
a t t e n t i o n . S igna lman Darhydt s a i d he d i d no t l o o k 
a t t h e t r a n s f e r when he came on duty but d i d l o o k a t 
t h e b l o c k s h e e t a n d n o t i c e d t h a t on t h e s e c o n d l i n e f rom the 
t o p a wes tbound e x t r a was shown as b e i n g c l e a r a t S^uth 
Schenec t ady a t 7 .17 a . m . , o v e r l o o k i n g t h e f a c t t h a t m e 
e x t r a shown on t h e p r e c e d i n g l i n e , e x t r a 2504, w a s no t c l e a r 
a t South J3hhenectady, and he t h e r e f o r e g a v e t r a m ZV*2 a 
c l e a r s i g n a l i n d i c a t i o n i n s t e a d o f & c a u t i o n i n d i c a t i o n . 
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G o n e l u s i o n s 

T h i s a c c i d e n t was caused by the f a i l u r e o f 
S igna lman B a r h y d t , on duty at s i g n a l s t a t i o n 7, t o d i s p l a y 
a c a u t i o n s i g n a l i n d i c a t i o n f o r the no^enent of t r a i n ZV 2 , 
and b y t h e f a i l u r e o f Flagman Sv/arxz p r o p e r l y to p r o t e c t 
h i s t r a m . 

S igna lman Darhydt a c k n o w l e d g e d o v e r l o o k i n g t h e 
f a c t t h a t e x t r a 2504 had not been r e p o r t e d as b e i n g c l e a r o f 
the b l o c k a t South Schenec tady No r e a s o n i s known f o r 
t h e f a i l u r e o f Flagman Swart z t o p r o t e c t h i s t r a m a g a i n s t 
f i r s t - c l a s s t r a m N o . 137 , a l r e a d y due, as undoub ted ly he 
was not i n p o s s e s s i o n o f i n f o r m a t i o n t h a t i t ;;as be ingfooved 
v i a a n o t h e r r o u t e . Had he p r o v i d e d p r o p e r p r o t e c t i o n ^ 
a g a i n s t t h i s t r a i n , t h e e n g i n e c rew o f t r a m ZV-2 w o u l d have 
b e e n warned m ample t ime t o e n a b l e them t o b r inp ; t h e i r 
t r a i n t o a Btop. 

W h i l e Engmeman C o a t e s r e c e i v e d a c l e a r s i g n a l 
i n d i c a t i o n when l e a v i n g s i g n a l s t a t i o n 7, t h i s d i d not r e ­
l i e v e him o f t h e du ty o f f u l l y o b s e r v i n g t h e r e o u i r e m e n t s 
o f r u l e 9 3 , under which s e c o n i - c l a s a and e x t r a t r a m s must 
move w i t h i n y a r d l i m i t s p r e p a r e d t o b top u n l e s s t h e m a m 
t r a c k i s seen o r known t o be c l e a r . Engineman C o a t e s 
was on t h e o u t s i d e o f the c u r v e when e n t e r i n g the y a r d 
l i m i t s , y e t w h i l e he was no t m p o s i t i o n t o o b s e r v e t h e 
t r a c k ahead i t i s b e l i e v e d t h a t a s t r i c t e r c o m p l i a n c e 
w i t h t h e r e q u i r e m e n t s o f the r u l e s wou ld have e n a b l e d 
h m t o s t o p h i s t r a i n m t i m e t o a v e r t xhe a c c i d e n t , 
and i t i s t o be n o t e d i n t h i s c o n n e c t i o n t h a t when the 
f i r e m a n f i r s t spoke about t h e p o s s i b i l i t y o f t h e r e 
b e i n g a t r a i n ahead tone engmeman did not p r o m p t l y b r i n g 
h i e t r a i n under f u l l c o n t r o l . I t c m no t be s t a t e d 
d e f i n i t e l y t h a t F i reman Paesmore was not m a i n t a i n i n g 
a p r o p e r l o o k o u t , but i f he c o u l d not t e l l whe ther o r 
no t t h e t r a c k was o c c u p i e d u n t i l h i s own t r ^ in was 
w i t h i n f i t f e o r t e n c a r l e n g t h s of the t r a m ahead, then 
he f a i l e d e n t i r e l y t o g i v e Engmeman Coaxes s u f f i c i e n t 
w a r n i n g o f impending d a n g e r . 

Had an a d e q u a t e b l o c k s i £ n » l i . sy s t em b e e n in 
use on t h i s l i n e t h i s a c c i d e n t p r o b a b l y wou ld not have 
o c c u r r e d ; an a d e q u a t e a u t o m a t i c t r a i n s t o p o r t r a i n c o n t r o l 
d e v i c e wou ld have p r e v e n t e d i t . 



- 6 -

The e m p l o y e e B i n v o l v e d wore e x p e r i e n c e d men; 
a t t h e t ime o f t h e a c c i d e n t none o f t hen h r d been on duty 
m v i o l a t i o n o f any o f t h e p r o v i s i o n s o f the hours o f 
s e r v i c e l a w . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . BORLAND, 

D i r e c t o r . 


