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INTERSTATE COLIIERCZ COMIISSION

REPORT OF THE DIREJTOR OF THE BUREAY COF SAFETY IN RE
INVESTIGATIOS CF AN ACJIDENT ™HICY OCOURRED ON THE
NEW YORK CENTRAL RAILROAD AT MOTT HAVEY JUNCTION,
N. Y., ON SEPTEMBZR 4, 1928.

January <, 1929.

To the Commrissicon:

On September 4, 19E8, there was a cide collisicen
between a New York Central Railrcad 1lrain and a New York,
New Haven & Hartford RHailroad train, both traine consist-
ing of enpty passenger—-traln equivment, on the New York
Central Railroad at Mott Laven Juncticn, N. Y., result-
1ing 1in the deatn of one Pullman porter.

Lo~ation and method of operation

Mott Haoven Junction i1z locst-d 5.28 w1les north-
gast ol Grand Central Terminal by compass directiona, 1n
tne time-table, Lowever, train moveients from Gr- nd Cen—
tral Terminal to WLt t Haven Junction and beyond are classed
gg wegtward. This accident occurced on the Llectric Divi-
gion within yard and interlccking 111 1te, at ottt Haven
Junction the tracks of the Huadson Divigion dive.ge toward
tae north and panallel the Hudson River, on the cast bank,
while the tracks lecding tc the Harler Division continue
toward the northeast. "M0O" tower 1s locseted 1.0 tas angle
forued by the diverping trecks, near Park Avenue and E.
150th Street, while Motl Haven yard, consistiiz of numer-
oas tracks, 18 also loceted in tnis sngle, north of "dO"
tower and between Z. 152nd and E. 18lst Streetr, Saeridan
and Lorris Ave, Two tancent ~ain lead tracks, »one known
as the west main and the other as theeast main, varallel
each otuer, extend southward fror uott Jdeven rard and
connect with the tracks of the Hudson Division at a point
Just south of "MO" tower; the west rain lead trock cresses
track 1 of the hudson Division at a point about 1230 feet
soath of "MCO" tower and then connects with track 2 of tae
Hudson Division at a vnoiwnt aOproxlmately 157 feet beyond,
Hudson Division track 2 connects with Harlewm Divielon
track 4 at a voint 484 feet tfarther scuth. The accident

ccurred at tae 1atergection of the west main lead track
witn track 1 of the Hudenn Division. '

There 15 an electro praevuagtle interlocking wlant
at Mottt Haven Junction, operated from "MO" fower, and
tra:n movements between the tracks of the Fudson Division
and those lesding to the narlem Diviesilon and trne 2ast and
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west main lead tracks to the yard are controllsd from "KCM
tower. Interlocking signal 10R whica governs movements

on the west wain lead track 18 a d-orr home sigagl and 1s
located opposite "I0Y tower, just south of this signal
thelte 1s a cderaill, loc-ted on the west rail of the west
maln lead track, woich vorka 1n conjanction witn signal
10R. The switchec and siongls of "HQO" tower are sc
arranged that wihen fthe route nas been lined for o noverent
from Mott Ilaven Juaction northward on track 1 of tne
Hufson Division and across the interszection of the west
main lead trock, tne stop indicetion of signal 10-3 1s dis-
vlayed and the derail 1s sct against a trailir moving scuth-
vrard on the west ma.r lead track. At a wmo'nt chout 300
feet nortn of signol 10-R there ® a crocssover, wnich con-
nects the epst moin lead track with the west nain lead
track. do. 1 tower 1g loccted at tne south end of Mottt
Iraven yard betoeern E. 151si and E. 1lb2nd Streets, just
cast of tne crossover.

The weather wes clear at the time of the accident,
whioch occurred ot obovt 9 40 v.m.

Descripticn

Westbound KYC storcge tiein lst 144 consisted of
four coaches, oune dining cor, seven Pullman cars, and one
club cor, all of steel construction, heoled by electraics
locemotive 1131, and was in charpe of Conductor Hamh aund En-
glaeman Compbell, This train left Grond Central T-rmnal
at 9 10 n.m. and arrived ot l.ott Havern Juanction -t J 36
o.m. The route woes lined for o novement westwerd on track
1 of the Budson Divigion and across the inte.section of
the west main leed track, 1t heing irtended to continue
westward to a wye Lrack suiten end on reschin, the © ocint
to rneke a pack—up roverent intc :lott Haves yo~c. Tae
contemnl-oted wovereant was started, »ut as tne tr-i1a was
moving acrcseg the intersection of Hadson Divigicn trock
1l rith tone wvest mnan lerd trock at a soyced egstinated to
hove been about 10 11les ver hour tne twelftn crr ars
stmick on 1ts rigat ecide near the forvrd end by the
leading car in NYNI&H deadhend equinment iroin extra MY
engine 0303.

NYNE&HT deadnend equipment trein extro "Y' engine
0503 consisted, fro. south to nerth, of one bhnsgege cer,
two coaches, tvo Pullman perlor cars, ond six Pullmon
sleeping cers, all of steel corstruction, choved by elec-
Lric locomotive 0303 backing up, manned by o AYNHA&HE train
and engine crew, and vas 1in cherge of Conductor Cqll-ghan
aad Engineagn Jofinmarn, This troin wos to be onerated from
l'ott Heven yard to Zoston, via New Hoven, and 1ts route
from ott Foven ynru to larler Division treck 4 “ras via
the esst mein lerd tr-ock, toroagh the croscover to the
west voin le~d tr-ck, nad thence to Hudson Division treack
g oand then to Harlear Division trock 4, 0 Brok-up rovewment



beinr regiired ol talg 4disyvoice.  As the FYNH&d iraln
crevr rere not forriliar mith coaditions ond not guelified
to ooercte . vhe yord, & 21lo3 st rted tai. troil suv of
the y-rd, hut peicz. tre voveme.t oat of the yora b

o)

beea cordlete- tne Hil -t cot ofrT tuoe t.-~in rithout telling
the ticia crew thi't 16 ™s Lo1n7 to 4o so, &6l snortly
ofter axds, Ale trovelin ot coerd estl.-toe to acwe
be n cbhoat 10 .1les ner aovr, the troiln onseed sign~l 10-R,
hilen o8 disnleyin, v stou 1a7ler tion, eac.oun.ered toe
dernil just beynad ond os derniled, the deorriled raeels
cf the firct 770 ¢ rs 1n Hhe tro.n clegely follo e Sheir
respective rarls ~nd ofter treveling cboat 100 fect the

i~

leodin, ¢ T struck tac side of the £ elfth c-r 1, JYC
stor-ge tr-in lsi 144.

The tnreec rewr cocg in S NYC gtor-ge trala ond
the tio le diag cors in the YYNH&EH decchend eguionent
wrein vert der~1lod and domcg od. All of the dersiled cars
remained uprigzht ~nd in enernl cligmment v1ta the tr-cks
uno1 walca tney (2T mov¢ng "1t the exceotion of the
treifta cor In the stdroge troin, wilch ¢ r crme to rest
on 1te 1ec Tt Bi1de net een trocks 1 ooad 2 of the udsoa Tu-
visicn, "itn 1%, ro-r ead 1 -~ wvoint rbout 100 foct orih
cf the crogceci--. The front ond of the le~ding c-r 1a the
gendhe~) caulvnent Sr-in corniredé tine front ead of the
Tear crr 1m tac eto_cge troin, theae ¢ rs c-me to oot
AT theil Lorr-rd epau just qouth of tne 1nteiccction,

Samiory of evidence

4.

aazist-. t Ge. crsl
he 128 becn eyl oyu 1n

o~ rster HewslZer si-tec tort
¢ 2% doven yard Cor _bout 12
ve rg, ~.ovt G ove rvs o of ican fg in Pis oHrescic oosition,
pac tuct ac s thorouonlg Fa1ilipr - 1t condetioas tnere.
Cn the 7 te ol 1lh1o oeccidernt 1e Teceived \ord ~1 aboud
five o'clock £ % tae New hrven qll“ne* croin ¢ to be
L.~de un ~.d 2oy vroner Lo oostoan., The tinin o aiceied
for geven colclock, 1t s “rde up batv becuise 0f ¢ u_es-
fi1ox 1n She yeoid 1t o5 not reocy To rove until cobout
e1rnt o'cloek nnd 4™ ~yvercut as steorted ot ~bout ©°35
o.™.  Baortly befor> tact tirvre v hem tron Lo, 20O-Y, o
stor-Zc troin, “ras Jle~viag the yotl, hie telepnopalts ".OT
to ez - e
vens tra~n could o2 ~ndlec ~Tter wrria o. 50-Y, ~nd "7og
adviged 1h~t .t woala Le nadlld rio vt ~fter uﬂ‘t troin.
t
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A7 ~gad 1wae director  aether the sen daven coLim-
T

ke trean v 1lke2c 1o ~ro tac cqaiosment tirin to start 1t out
of the ;ord - ca it oy he stonoed ct on ~ulhoratace

t lemhor e locep o0 ~bout © 0 ¢ r leanths from toe d-nacdhend
cnolorent trais, colled o, 1 otnoer, told thot torelcen
taet ".O" ves vo1a to hordle ithe derdne~d eguivrcal troiln
ofter troan Vo, 10-7 clered, wr” ta~t ne vog on his vay!l
to wre Je-dze 7 oequio ent trﬂ,ﬂ 1or the purcosge of start-
ing th-v trein from tnc v-rdy s Do conld rot cec vae
ginel ot MIOM fovver frooo the cord, Lo ocoled Sae o er oAn
1a No. 1 to-e:r fteo zoun. thre. *1lests on tas torwer raistle
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grals were aeth Yarfmaster
eC Ly ithe tcaerman of Weo. 1
tover tha hi 0.8, Jardmarter Mels.ger uncer-
stood fr1om this ¢ ver.atio. taat vne1 trnree blagls wore
gounded oa Wo. | torer ynistle (he routve smoula be lined
all tne way thr uon from "'ntt Yaven yerd to Harlenm Divi-
gion track 4, o2ost oo 1 tover anc alco "ILOM tower. He
tren vroceeded 1n tie NYNH&D ncachead egaipment tioin and
call~d to ziwe ftiar crew that they uvsre goln, to xove,

Be ot 2n tac leed img car riasca was o bag~oge ¢or, and
hen the two bre ~uon cane 1nto tie le.dins car he soowed
ther vaere {he corducuior's cumergency " 1ave valve o+ as
locotec. Sncrtly afteiwards, tiicee blasts were souded

on No. 1T tower vhistle, Yarlrastor Re.sl el £al. 4e wab
inside taz leadin,, ¢.T, neet the forward end aad Le could
see the si1iznal »t N>, 1 tover about ihree city plocks
away, an. that si_nal ves clear, he could net see the 1n-
cication displayed vy the sr1-noHl -t "MC" tower, b»i he
assumed thot 21,221 "cs also clecr 1n accordace vith the
nderstanding he hed with tue Lovwerman. Tne yardmaster
pulled tne whistle cignal cord taree tiaes for the eapine-
man to stort the back-uo movemeat, but as the riovereal was
not started, he e¢.ain gave the beck-un sional, anc then
bacli-up signals were _1ven by the usc of anand lauxteins,
after whioch tne trein storted. Prior teo that iime he nad
not seen the concuctnsr on the train. After the trawv
storted Yordiacvtisr leis.rer saicd he welked thiough tne
baggagce car to tle coach, saw the coanductor sitting there
and pointed out tne locaitiorn of the concuactor's erercency
valve to him. The rardmaster tnen went outside aana stood
on the step on the west side and soath end of tne ceoach
and os the soerd beran 1o 1acrease ne jJuared ofl at a
rolnt near E. 153ra Street. 1o said he took 1t fcor prant-
ed that tue signal ot "MO" tower was clear and the route
vag lined up 8ll the way throuzh as 1t wos his understand-
ing that this woule be the case whem three blasts “rere
sonnded ov. Nn, 1 torer whigtle. Tne 12118t he kaew ol any-
thing wrong was, on hearisg a nolse caused by the brearerc
blowing out, aud tnaen the train came to a stop, at which
time he was alosgside of 1%, ne-r the wmotor, heving walked

S

to advigce hi1
neisgiger galid he ©3 A
A
L

n the sare directior the train was rmoving tovarce the yard-
master's ofTice Ze stated that al this time of tne yvestT

there sre cftem 4o or three movemente »f this cheracter
duoring tnz night gnd 1t 1s customar; to nandle them in

the sane menner. The Wew Hoveal traln oTe .8 never steort

out of the yard urntil they cere told it 1s 2ll Tight to go,
nowever, 1% 15 not the practice for o nilet to stay on all
the way out to the maoin Tine but to jump off os near as
they can to "LO" tower. In this case he dién't konow wieth
er or not the cicw 1n chorge of the guipment train was
fewmialiar witn the roate over which the train was to be
voved o the mria treck, but he rorouned om the ir-in untit
1t hoad passed over the yard switches and as the reqalnder
of the movement was governed b7y hich signals ne thoa. ' the
crew were well oble {0 wmke the treoin. he cxwectod all sig-
nels would be clear, but 17 they were given a recd signal
he expe cted them to apply
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the br-kes vy aoong o the conducter's volve, the loce-
tion of (raxzch he hed ecoinicd out. “Then -sgted oo icerning
his understendins os to tae futies of o pilot, Yordmester
Meilsiger s” 1 1t -3 hig duty to toke the train os for

g tane crew 18 ot familiisr vath tne tznck they ore go-
ing over, ond frow what anpoened oftervords 1t wos oppeT-
ent he did not fulfill his cduties ns vilct in tales 1n-
stence oltheugh ot the time Le thought 1t was safe for

tha crew to handle the troin without a »ilot from the
ncecint vhere he left 1t to the main line to.ord Jaich they
were roving, de stated thot he did not notify either the
trakemen or the cenductor ithat he ras goinr to zet off,
and admitted that he should h-ve done sc. The yorduwaster
go1d that 1t w-s5 nct the pr ctice, nor vas 1t his inten-
tion on this occ-sion, to st rt o de~dhe 4 equipment
tzain from the yord unless the route w-g clear oll the
may turough both No, 1 and "MO' interlocking plants as

to do so with the roste cle-r only as far ns "MO" towver
would result in blocking one leg of o wye tr-ck ot lhe
south cnd of the ynard, which leg crosses the west waln
lead ad enst moin lend tracks ot nearly raighi engles in
the 1mnedinte vicinity of No. 1 torrer,

Under the instructions rel-tive to switching 00—
senger eguivment 11 18 required that hén s ritchirg ¢nrs
not aquicped vith plotfor: oir device 1n V.LOoper vTorking
order, or hero the conductor's valve s not quickly
accessible, the brox—un hose rust be used. Y-rdiwsteT
Relsiger snid thnt 1t 1as not the oracvice to use a tall-
hose for makin-: back-up movements simileor to thet in-
volved, ond sr1d thnt 1o bock—av hose vas reguired in
this 1nstance ~s with the brekeqten st~tioned o5 tney were
the conductors's valve 1in the brg-ogse cor a6 guickly
rccessikle The rules nlso requite that mmen c-rs oTe
pushed by ~n engipe o trainman must trke a coaspilcuous
posiltion on the front of the le~dirz c-r, Yordaioster
neisiger sald tanrt tnis rule rpolied in this 1astence and
that 1t vas nis duty to see thot 1t mas comnlied 1ta, the
two brokeumer. were inside the b-gzgage crr, ot cbout the
midcle of the car, near the 1ir cord, ond he wrs of the
oviniton tnat this rule was fully comwplicd —ith.

Levermon Tells, staticned ot Wo. 1 torer, stoted
th~t he hed been engnged 1n service ot that roint since
July 8, 1938. After tnlking on the telechone with¥rrad-
raster Reisiger in this i1mslarce, ~hen 1t vas arienged
to nwe the hack-—up movenent of the NYNH&H deandhe~d equin-
ent train storted frowm the y~rd upon the soundin,, of
three bl-ste on No. 1 tower histle, vhich wng the firvst
time thot sach a recquest h~d ever been ande of him.
Leverman Wells stnted tnnt ne televhoned "MO" tover ond
inforred Tower Drrector Hassell ftnot the de~due-~d eguin-
ment troin woe reacy to den rt foorm the ynrd »ond tnet the
vower director reviied thet 1t wns "all righi'. Leverman
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Wells sal1d he ftlen lined up tho route wWalch ocrratted
the rovement to ke w1:de post IV . 1 1orer tovad "KCH
tover, »nd tac he sounded threc plastsc on the uwo-er
Thistl . As soon o5 Le sow tho deadle-d couinent vraln
movin. he s~1d tleot me again collcd "I 0" to er pud 1n-
forumed the to ¢r dircctor ton~t tane tr-1in 1r3 conin to
"L.0" tower on the vest sain le-d trcck nad tnot  tae
torer dircector ap-1a2 renlied ta .t 1t res "211 raighu'.
Shortly ~fter- rds the ncecident oconrred. Levor-—a
Yoelle wag certpin Ysrdaaster Reisl o di1d not requcst
thnt the torer rhistle be gounded ' hen the routes tarcugh
bota nlante were lined. Ile intended tne three closte on
the tover vaisgtle to vrera th~t 1t *eos pll r1 ot to otert
the brek-uon movemcornt frow tne y-rd, however, Leversnn
tells stﬁted t.at ae vould not heve lined Neo, 1 to or
routs and hrd tae bock—up mevement sterted anless "UON
torrer h d 1aformzad aim 1t 'oe oll risht, s 1o h‘ve
st~Ttcd sguch a woverent from the yord without the route
li1ed 211 the vy tirsugh vould result in vr-ct.colly all
of No. 1 to-er tcrritory beinzy blecked and thereby orevent
other y~rd movercnts being wnde, Leverman Wells tocl 1%
for gr-nted tact Yordmester Relsiger o8 Sniaz to ~ct 8
v1lot ona toet NOM tower wnaz re-dy te anndle tae sove-
rent, on accounl of heving been told by the tover director
th-t 1t e "all riznt"., It wwes the geaeral prectice to
1nguire oi the tower director viet.er the train could be
hpodled -t "0 tover before lining .o. 1 fo er route.
ATter asmin. tnc to er dirzctor to hondle o troin ove-
rent frow the yerd Levermen "ellg naver a~cde 1t o point
to obgerve the indic tiom Cisolnoyved by 1-terlackin. sig-
nel 162 nt "EO" covoer before linin,, Mo. 1 tc cr route, but
cermitted the ftroin to move as [-~r as ".O" tovrer, re-
cprdiess of the i1ndicetion disployed by tict sion-il, how-
cver, interlockia  signal 16R usually disvloyed o sroceed
Jle~tion - conmsluderable time before ¢ train movinz fron
the y~rd rercasd :t, taereby ackirn. 1t unncecessary for
the trrin to come fo o stop. Cn thnis occasion he uatched
interloecking sional 10R until a1t res hidden froa vie Dby
the dendhend equipment train moking the bock-ud rovement
and 1t disployed a stop indic-tion as loas as ho could
see 1t, There .3 o bell code wvotem in effect bet reen
Mo. 1 toper, Mi0O" towver, anc othcr tovers by walch 1ecns
sdvance notice 1s piven of ftrain roivements, however,
Leverman WVells sead twuat tols system was not acilicble
to NYUH&H deadhead equipment traing, or at le-st he hed
no instructions to use 1t for such movements, and 11t vas
not vsed in this 1nstance.

Tower Director Hasscll, stationed at "G tover,
ctoted that he hod woiked for tals reilio-d for tvo yeors
ond tro months. Since August 1, 1928, he hed boen em-
cloyed as o regular reliel directcr, from woich time he
Lod vorked ot WMO" torer evezv mueﬁzﬂv nrior to thet he
had had a little 2xoerience at that ﬁOlnt workin. on o
shret. Accordins to the tover director, Levermon  ells
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telephoa>d a1d eaid that frain ¥o, 5C-Y woo ready to
derar. fror the yard aad Teower Director idessell seid
Tall right", tnen Leverman Wells sar tant the deadhead
equipment tiain would ©E next , no vention being nade ae
to when itne deadne . equiorent traiac mould be started.
Tower Director rassell stateld that ae 18 nou inforn
Yardnaster deiziger that che deochead equipment trein
could be nandled afier train Fo. 50-7 sad coald not
rv ember havin, had any sucn coaverscetion 1t the yvord-
raster, nor did ne tell Leverwan Tells, ©1 any one clse
to a1e knowledge, when the deachead 2guipment traia could
be hendled, claimin~ that he nac ao knowlegge vaetever
a3 to that train dessrtin, from the yerd and bein; en-
route to "O" tower or trnat No. 1 tower route nac been
linec fTor the wovement. The first krowledpge s Lad of
nything wron. vas when the lecdinz c.r of tne deodnead
egulorent train encounter.c the cerarl device anc was deo-
ralled. Tover 2irector Hassell sald tnat 1t ves toe
or. ctice for No. 1 tower to give notice by resns of a
b1l code syster, of any moverfsuat kewweer No. 1 axd "kOU
towver but thot no sach signal was given 1n tols 1ngiance,
althouzn 1t was wsed 1n the caes of train No. 20-Y, in
addition to the teleghcane call from Je. 1 towrer. Turther-
morc, even ria Levermgn Tells telen .oncd or c¢ov1 o niceted
wita 0" fower by weans of the Lell code gyslem and re-
quested that "L.O" tower route be lined Tor tac ceadhead
cguioment ftrair To er Director nasscll sp1d tag the
request could not aave been complied v1%a ae train let
144 vas already on the circuit ernroute northuward on track
1 of the Hudson Division, he gailc ne hed lined toe route
for tne nortnward opuesing csovement Just after traian No.
50-Y cleared.

Brekeman Vaaz Faaften, of tae NYNII&H deadhead
equipment train, said that just tefore the train st rted
the back-up movenert Yardmaster Reisiger, the pilot,
went anto the bagoase car.  Jnen the traln started to
move Brakeman Van Haalten went fror the coach into the
baggage car, then care back into the coach to get his
lantern, affer 1hica he returaed to the bagoage cor, and
stood beside Flasman Costello 1a ebout the center of the
leadlng car, hoth emd doors of the car were oo¢n. On
returning to the leading car the sccond tire 3rekeqan
Van Haaftcn did not see tne s1lot, nor did he know where
the vilot was; however, as he understcood taere was a
pi1lot on the train, he did not look for signel incdlca-
tiong, and mas ucavore of anything " rong until the de-
rall was encouatered. 3rakeman Vaa -a-fren taen shouted
a warnin. of danpger and Flazvan Costelle pulled tae alr
¢orc, anvnlying the train brages fror the leading car,
znd tanen tae collision occurred He cci1cd the last time
he hed been in thils yord was a2oout four yeers ogo.
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Flagman Costelle, of the RYNH&H de-~dhecd eguipment
train, steted that he had mever befcre been 1a Mottt kRaven
vard. He said that juet before tne back-un movemsnt was
started the pilet wert to the extrene forweord end of the
leading cor, to the point where the nerxkere were loerted,
then the pilnt returned to the center of the c-r, 2ave
two back-uo signals to the enTireman by palling the com-
municeoting whistle sirnal cord, and es the tro:n did not
start to move hond lantern back-up signals wxere trons-
mitted ond the train strrted. Fl-ogmar Costelle s-1d that
after the troin moved about one c-r len-th he s~w the
pllot go out the dac1 at the front crnd of the brzrage
car but sl ter thet he did not again see the milot prier
tn the accident, he assured that the pilot wos on the
front end of the lecrding cerr. Flagmen Cogtello was rid-
ing inside the bozzgage oT 1n obout the center of that
crr, and the firat knowledge he hrd of anything wvrong
wos wien Brokeman Veon Hoaften shouted a oerning of denger,
The flagmon i1mmedi.tely pulled the air cord, opolying
the trakes in emergency from the londing c-~r. Floagman
Ooctelln se1d that the alr bruokes took proper cffiect.

Conductor Calleghan, of the NYNH&H denchead equlp-
rent troin, stoted that the la.t time he had been in Mottt
Haven yard prior to the night of the sccident wons chout
two years ago. Hs was not feriliar with the' territory
nar gualified to operste in the yard ana did not con-
sider tuot he wes 1n chrrge of the tiain, or functiomed
a8 conduector, in the event th~t there was -~ pilot. It
Wrs Nls understonding tnet the trein would be 1n cunrge
of o pilot fror the yord to the mein line, and tant the
coenductor's respoasihility for the same did not bepin
until thé troin woo turned nver t9 him by the vwilot on
the main line and ¢ proceed cignnl wac receivod; other-
wlige he sow no necessity for a pilot. Conductnr Calleghan
said thnt ontwo previous occacgions his train hod been
viloted out of the ynrd. Tn the present inst nee he sgaw
Yardmaster Relsiger, whor ne wid not actually knor at the
tine put who he assumed was the pilot, teke cnrrge of the
train. The corductor had irnstructed Brokeman Voo Hooften
and Flagnan Costello not t0 teke sicnnls from ony one
cxcept the pilot. Conductor Calleghan wes i1n the coach
working on his reccrds for anothat trip; he hecrd the
communicsting whistle signal sounded for the engineman
%o start the bock-up moverent ond asamed tnose signals
were given by tnc vilot. The condvucter w~s8 net 1n the
rear cor when the beck-up rmovement was storted but thought
that as Brakemon Ven Huwoften and Flagmen Costello were 1n
thrt cnr with the pilot thot was sufficient. Just ofter
the train started to move tne pilot core i1nto the cooch
and pointed out tne conducthr's emergency volve and then
the pilot returned towaro the boguree c-rT. (onducior
Collaghan was uvnavare of amphing wrons until the brokeman
ran intc the coach just priop to the collisiosn, the con-—
ductar immedirtely onened the emergency v-lve but -t tnis
tilne the air braokes were either juet epulyin. or nod
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alreeQy veln anvliced. Conducsor C-ll-gior nnd no 1deg
th.t the o01lot nod left the tre:- -, believing all the time
thet his {reim =8 velny vroverly oi1loted, otherwisce he
go1d he would never b-ve revrined sccoter 1n the co-ch

»nd sermitted tioc b-ck-a0 movereat to be mede, but rould
hive stooned the tr-in or placed hl.8clf 1n 2031t1on to
n~ve¢ protected the iovem-nt. Coaductor Callo_hon seid
th-t 1n this 1ust-nce nhe devcuded crtirely upon his train
being properly »1loted, ond s-1c ta-t had he not seen

the pi1lot on the troin 1 wmedi~tely -{ter the b-ck-up move-
ront vos sterted he rrould h-ve pullod the eworgency cir
brake cord; also, and the pilot given hiw any notice ¢t
all, or even nirnted, thot he s going to get off, tne
conducter could h~ve stopned the troin ond th -~ccident
would tnel "by heve ween ~verted.

Engincurn Hoffm-n cnd Fircs~n Richmond, of the
NYNH&H denchend equisment treoin wvere un-av-re of onything
vrong orier to the cccidont.

In orde. to determine the visibility of the trocks
ond signnls in llott Hoven yord from the reoer T ¢ frein
reking r beck-un movement from the yord testas were mode
wlth a trein wihich 'og moved from the yard to interlock-
ing sisnnl 1CR ander procticnlly similar conditions ex—
cept for the cuposing treoln wmovement. From n pogition
on the forw-rd, west step of the cooch, the position from
which Yardmester Rplsiger st-ted th-t he left the coach,
interlocking signrl 10K could nct be seen until -~ point
vvag renched 500 feet beyond the poin®t vhere the y-rdmaster
Strted he left the troin. From 2 position in nbout the
center of the for.rcd coar, where SBrolemern Van dooficn and
Flegmen Costello siood, o shifting view of tr-cks and
s1sarls could be had through the forvard door of tue cor
The r-nze of visioa ras dependent upon the dircction the
ccr vros moving and choanged os the cor sTung from right
to left ond brck az-1n over the routc. Interlockings
s1gmal 10R could bz seen and 1dentified, by -~ 2erson
fomilior with 1ts locrtion and looking for 1ts indicotion,
from o voint on the east main lecd ticck 515 feet from
the sg1gaicl, o the cnr roved through tne crossover the
view of the signal —rs lost until tne c-r str-i;ntened
out on the west woin lend tr-ci, 368 feet from the signal,
fad then 1he 1indic~tion displ. yed remained in view until
the end of thé cor rcached o woint cbout 562 foet from the
signol wnen tae lineg of vision vas obstructed by the end
of the c~r. The derail devicz, in c¢erriling zosition,
could be seen vhen the ernd of the ¢ r vas 100 feet from
the cerail, nowever, from this discorce tae ceornil locked
like the shador of interlecking signnl 107 ~cross the rril
and would rot hrve been recognlzed L o person o o de-
rall unless 1t wrs lknown thot here wos o dernil o that
roint, ncr would 1t heve bern scen unless o Jersomn B
particulsaxly looking fof 1t. From the forwerd cnd of the
leading ¢ 1 1mterlocking signal 103 could first be
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identified by one knovin - 1t2 loc tion nen 540 fect Trom
the siza~1l, from thet point the signel resniaed 1n coa-
st nt viewr., A{ nisht the meny llCnto ane tr chs orvsent
~ confusin: loyout to o c-rson not acgr inted w1th the
yord.

Conclusions

Thle accideat vas cnused by the f-1lure of Assis-
toant Yardumester Melsiger propcrly te verfor - .is dutles
vhen ceting ~s pilot of the Kev Yor:, Ne r HZoven & Irrtford
equipment traln, o contributlng cnuﬁ“ 708 tone frilure of
Condactor O~llo han of taot tr-in vroperly to look nfter
the movement, s-~foty and care of his train.

The e¢vidence clearly shcns thet no rezer of the
troin crew of the New Haven equiprent troin s qaalllf“
over ony cort of the route, from the tr-dl” cn ' aicn this
troin 'ns stonding in udott Haven Yord to Herlem Divigion
reln troclk No. 4, tne territory over winich tne zilot was
reqpired. Assistant Yard~aster Reisiger wleced himself

i cherge of this trein »s pirlot ond he g therefore
regoonsible for 1ts s~fe movement from the po.nt ~ere 1t
stcod unti1l 1t reacred dnrler Division "eiln trock No. 4,
fror hiech point the crew wos guelified. Accordiag to

his ovn st tec-ent Yordirnster Heisicer abandoned this

ti~in after 1t had woved only aproxim-tely one talrd

of this distance, he »~s depending apon an undelstonding
virtlch he nad -raith the torerman 1t No. 1 tO”er tunt a
siznal rould be given cutlorizing the move: cnt to be
started only raen the roate for the entiTe rovemeas
through ooth Jo. 1 and "XMO" interlocking pl-omts wos lined
up. However, tuere w.og o misunderstanding bew cen the
yardmpster and the to*erman, ~nd vhen the xovont oS
sterted tae route vng not clear through "MO" i1nteriocking;
furthermere, even tiouzh the compalete route hod boea linéd
up, the signels cowld hﬂve teea cnon~ed supseq.ontly ond
1t v not sofe to permit tne moverent to contoinue beyhnd
the pnoint ~here Yordroster Reisiger left the trnar -xcept
under the cdirection of a copetent emoloyee fuizli~T vata
the signals and other phys:ical characteristics ol tne
route. Not only did Yardnaster eislicec abandon the ttraln
before the moverent vvas completed, but he cid so vithoat
informing any wrewmoer of the train crel that he intended
to legve the train znd -i1thout haviag. a def-ioi1te uaderstand-
ineg 1ith all conceraed as to just get fas to be done.

In the Wes York Central pock ¢l Tuleg a pilot 1s defined
as "An emvloyee assitned to a trein v hen the engineqdan or
conductor, or both, are not fully er~g.ainted u1th the
phvsical caaracteristics or rulesg ¢of tne railroad, or
pertion of the i1gilroed, over shich the trein 18 to be
voved, ! Had Yardeasier Reisiger remaired v i1ta this train
until 1t arrived at a ooint waere tie crew was oualified,
he could nave orevested this accicent,
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Tae rvlel require thel e 20 Ts are —agaed oy
ar engine « troavean rust falze s cond 1CiNar 2081%T10a ON
tne “ront of the lead-ng cer and vrien switchinl cers not
equivocd ri1th a rnlatfore air devics - oTr9n0f. JoTklag
order or shere rupdactor's valve 18 act quickly accessible
g back-u2 hore urt be used., It «o=8 nct ap-2ar that the
regiiremeats of either of these rules weie obs-rved., In
his duel ccovactty es vardaesster ard d.lct, Yardasster
Zeilsieer should lave seen tec 1t that rovision was made
for compl, ing vith both of tnem. Had he Jone so this
accldent would micbebly have beep averted.

Rale 1201 of 1he %Wew York Cexntial cpeiating rules
1eads as follorg:

Passenger Coaductors:
"They will be resvornsiole for tuae
movement, fafety aad care of the tTrgair, for

the vigilence and condict of the .en eamloyed
thereon and ~uesil renrort any niscondact or
rierlect of ¢aty."

gondictor Callaghan at 1w time ceased Lo be Lhe
conductor <f tne train, regardless of the fact ithot he
had been advised a o211lot oald be farnienaied to .wove the
train from the vara. Netwitonuvandino that thie Tule
claces anon the conductor the responsibility Tor the rove-
ment, safety aad csre of the train a. ¢ for the vigilarnce
and conduct of tie¢ nen emoloyved théereon, e 2t not tire
exerclsed wny Superviglon over the .overent of his train
vrior to the occurreace of tne azcident. Taen 1he ve-
ment was sterted he had no cefinite or direct knouvledge
that a pilot was on board aand wrorceily fuactionlnz as
such nor c¢ic he know whether or mot rules epoliccble o
tack-up rmoverznts were being observed Tne work uoon
'hich ne vos engaged had oo cornectilon rith the aovewrent
of nis ftrein which 'ras then in crogress and he haa no
other auty to nerform which would have prevented him {froa
being deflnitely inloimed by oserronal orscrvation as to
vhst vas goinr on. Hdad ne a- 3 1 atter of reasonable pre-
cauticn oncerved and inforned airself as to the manncer in
Which nis trailn was belng opberated ar could have vrevented
this accidert.

Yasdrasbter Seilsi: er's statereont i1ndiceteg that 1%
18 cormron practice tooerate t.ans out of tnis yerd in
T
the same manner. thig 1g a .atter vaiich reco.nlTeg correc-—

tive actior by lhe responsible opersting o_Ticers.

Some of the omnloyoces 1vvolved 2o tals aczcident
epparently did not nave a clear vnderstanding of the re-
gponsipilities of »i1lot and condictor, this 15 & atter
which snould »e clzarly sct fortl in rules or 1ustructions.
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cicent aone of the erployees
violation of any of the pro-
ce law.

Lt tioe time of this ec
involved nal besn on duiy in
vigiong or the lowrs of serva

Respectfully submitied,
W. P. BCORLAXND,

Director.



