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INTERSTATE CGlhYERCE COI^ISSION 

Ocxober 30, 1926. 
To the Cor nssion. 

On September 24, 1926, there was a head-end 
collision oeti^een an express tram and a yard engine on 
the New York Central Railroad at Holley, N. Y., resulting 
lxi the death of one employee. 

Location and method of operation 
Tnis accidenx occurred on that part of the 

Rochester Division extending between Suspension 3ridge 
and Rochester, N. Y., a distance of 75.71 miles, this is 
0 double-track line over which trams are operated by 
time-table, tram orders and s manual block-signal system, 
supplemented at certain points by automatic signals. Tne 
collision occurred on the eastbound m o m track, just east 
of the station at Holley, at a pomt where both manual and 
automatic signals were m use. Aporoacnmg the pomt of 
accident from tne west the track is tangent for more than 
1 mile, followed by a 1° curve to tne left 1,616 feet m 
length, the accident occurring on this curve at a pomt 
819.5 feet from its western end, Approaching from the 
east the track is also tangent for more tnan 1 mile, 
followed by tne curve on wmch tne accident occurred. 
The grade is 0.5032 per cent descending for easmound 
trams at the point of collision. Owing to the curvature 
of the track, and buildings and trees on the norcn side of 
tne track, the view of the pomt of collision was restrict­
ed to about 500 or 600 feet from the cabs of the opposing 
e ngine s. 

Directly opposite the passenger station ac Holley, 
vhich is on the north side of tne tracks, there is located 
a manual block signal, on the south side of the traces, 
the collision occurred 162 feet east of this signal. East-
bound automatic bloc-c signal 232, of the color-light type, 
is located 4,855.2 feet west of the manual block signal; tne 
indications of signal 232 are red, yellow, and oroen, 
for stop, caution, and proceed, respectively. The track 
circuit extends 6,219.5 feet east of signal 232, or 
1,364.3 feet e^st of tue manual block signal. The manual 
block signal works m conjunction with tne automatic 
signal, when the manual signal is placed m tne stop 
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position a caution indication is displayed by signal 332, 
a-id wnen the manual signal is placed in the clear no sit ion 
a clear indication is displayed by signal 332, provided 
tne track circuit is unoccupied to the end of automatic 
block-signal territory. Wn.it is known cs tne qaarry 
switcii is located ,?,691.2 feet east of the eastern end of 
the track circuit controlling signal 332. 

The weatner was clear at the time of the accident, 
which occurred at about 3.40 p.m. 

Description 
Engine 485, known as a traveling switch engine, 

performs switching at Fane nor, then goes west to Albion 
and then returns eastward to Faneher and tnence to Holley. 
At tne time of the accident extra 485, m charge of Con­
ductor Vanderpool and Engineman Lynch, consisted of two 
cars, hauled by yard engine 485. During tne course of 
switching at Holley a car WPS set out at the quarry switch, 
beyond the limits of the automatic signal system, and 
then engine 485, neaded west, with two freight cars 
behind it, proceeded westward agamst the current of 
traffic on the eostboand n a m track and collided with extra 
3373 while traveling at a low rate of speed. 

Eastbound express tram extra 3373 consisted of 
28 express cars and 2 coaches, all deadhead equipment, 
hauled by engine 3373, and was m charge of Conductor 
Sleight and Engineman Wickens. It departed from Faneher, 
3.59 miles west of Holley, at 3.33 p.m., according to the 
train sheet, running under a caution manual block-signal 
indication, passed signal 233, which was displaying a 
clear indication, and collided with extra 485 while travel­
ing at a speed estimated to have been between 30 and 35 
miles an hour. 

Both engines were derailed and badly damaged, 
engine 3373, together with its tender, coming to rest on 
its left side, across the westbound m a m track, while 
eight cars m its tram were derailed. Engine 485 came 
to rest on the westbound m a m track, at a point 125 feet 
east of the point of collision, wmle the tender and two 
cars broke away frorr the engine, ran dov.n the grade, and 
came to a stop at a point about 1,625 feet east of the 
point of collision. The employee killed was tne fireman 
of extra 3373. 
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Summoiy jf evidence 
Er.ginemaJi Ly ich, oi e ^ t r a 4.85, stateu that tne 

yard engine h_ d boon smtc.mn^ around Holloy f o r about two 
nours. He then proceeded to tnt crossover at Albion 
pcreet, located 5,350 feot ^ccs d tiu point o f collision, 
\ no re Brakeman Eday t o f f the e n g i n e for the ounoso of 
afioramn proper flag protection Vnile ta3 engine v.ent 
to tie quarry switch, 7,2-15 feel: Cast of Albion Street, 
set out a car, and returned, against the currcne of traf­
fic. Engineman Lyncn s o l d tnau he i c t Fireman Bender 
operate baa engine o n tne trip to tne quarry sv/ibch and 
return, wnile roundm L the curve on tne re mini trio ne 
cold tne fireman to be careful, m d the fireman made an 
air-brake explication. Shortly afterwards the fireman 
gave wamin_ of danger and Engmeman Lynch jumped just 
before the collision occurred. 

Fireman Bender, of extra 485, stoted tfcnt extra 
3573 xvas about e i ht car-lengtnc away when he first saw 
it; he immediately snuf o f f sceam, applied the rnir brakes, 
reversed the 2,.^ mc, ^nan rcleasea tne air brakes and 
shouted to Engineman Lynch. Fueman Be ider further 
s t a t e d that the speed of his engine was not mora than 6 
or 7 rules an nour at any time on tho r e t u r n tr^p from 
tne quarry cwixch, and tne t i t was just barely roving 
at tne tme o f the collision. He also said tnat Defore 
proceeding from Albion Street to tne quarry svitcn he saw 
Brakeman Eddy ccke the flag o f f tne pilot o f the engine, 
close tne crossover GXTitches, and start walking westwerd. 

Conductor Vanderpool, ob extra 485, st-ced unat 
the yard engine arrived at Kolley at about 1 p.m., and 
that he obtained permission froi the operator ac be^t point 
to use both main tracks u n t i l no reported tnat he wa a into 
clear. At about 3.25 p.m. the engine crossed over co 
tne eastbound main track at Albion Street, to go to the 
quarry switch and set out a c a r , and he said thru at this 
tine he instructed Brazen an Eddy not to permit anything 
doun che eastbound main track until tne engine resumed. 
He stood on the front footboard o f the engine o n tne re-
turn trip, and he said tne n aiiual block signal ac Hollcy 
was displaying a clear indication for e. Abound, trams 
and a stop indication for \vertbound trams and tnat about 
tne time ho observed these indications no also savj e x bra 
3373 approacninr, Eraker an Foster wac also ndin_, o n 
the front footboard of the yard engine on the return trip, 
with tne conductor, \nnle Braker a-i Walters wac r i d i n g o n 
tne second c r , their st< tementE practically corroborated 
tnose o f Conductor Vanderpool and tney also stvted. that 
tne manual block simal was displaying a clear indication 
f o r eastbound trains and a. stop mdic?tion for westbound 
trains immediately prior GO the accident. 
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Brakeman Eddy, of extra 485, stated that while 

he vas not a qualified flar^an he hjr acted as flagman on 
previous occasions, and P U tnis occasion Conductor Vender-
pool instructed m m to afford flag -protection while the 
yard engine lent to zh<3 quarry switcn end returned. After 
closing the crossover switcnes he w Iked westward and wps 
standing at a point aooit six car-]engtns t»esu of Albion 
Street ^aen extia 3373 anproached. Brakenan Eddy raid 
"Clip c he did not have any torpedoes down but tnat ne con­
tinuously waved m s flag from the time the trpm passed 
signpl 232 until it went by nm, i»r.ich tine he estim, ted 
the speed of tho tram to have been from 25 to 30 lies an 
jiour. Ho said tnac tne engmcma-i was lookm & out of tne 
window but that no received i.o pnswer to nis flag signals, 
When the rea.r end of the tram cashed him he saw Flagman 
Siorms on tne rep„r platform of the coach, slmuted to the 
flegman, V/avcd his icd flpg m d pointed c'own tne trpek, and 
then Flagman Storms vent inside the coach. Brpkci-ipii Eddy 
admitted tnat he was required to use torpedoes w-ien flag­
ging, that ne had two torpedoes in nis possession, end 
tnat there was plenty of time at nis disposal m nhich to 
have put then down. 

Engineman Sickens, of extra 3373, stated tnat 
at Fane her, 3.59 miles Viest of Holley, water was taken and 
the tram departed, at 3.33 p.m., under a caution manual 
block-signal indication, indicating that nis tram should 
proceed under control to Brockport, the next open office, 
4.6 miles east of Holley prepared to stop short of any 
obstruction. Approaching Holley he sounded the wnistle 
for Albion Street crossing and observed that automatic 
block signal 332 was displaying a clear indication, but 
he said that he did not see Brakeman Eddy, nor were any 
torpedoes encountered. At this time the speed of his 
tram was about 35 miles an nour and after crossing Albion 
Street he shut off steam. After passing the freight house, 
located just west of the station on the south side of the 
tracks, he began to work steam, lightly, while rounding 
tne curve, and tnen Fireman llaloney, who was on the inside 
of the curve, snouted a warning of danger. Engmeman 
",'ickens leaned out of the cab window, saw the switch 
e~gine ahead and in mediately applied tne air brakes in 
emergency, but at this time it wes too late to avert the 
accident, at which time he said that the speed of nis tram 
was about 30 miles an hour. Engmeman Fickens fur trior 
stated that he saw a man standing south of the tracks, just 
west of Albion street crossing, and tnougnt it was an 
employee m transportation service, who gave him p. oroceed 
signal as tne engine passed, he did not see any fla^ m 
the man's hand or under his arm. Engmeman Sickens also 
stated that the manual block signal at Holley was displaying 
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a clear indication for eastbound trains, and that the fire 
man called its indication, but that he informed the fire­
man it did not indicate anything as it was his understand­
ing from the time-table that the office at Holley closes 
at 3.30 p.m. and that his train therefore was running on 
a caution block which extended from Fancher to Brockport. 
Engineman Wickens was of the impression, however, fcnat on 
receiving a clear indication at automatic signal 232 his 
tram did not have to operate with caution until it 
reached the end of automatic block-signal territory. He 
also said that he was aware that a switch engine was 
liable to be working at Holley at any time, but as he 
saw no smoke or anything to indicate its presence he 
thought the switch engine probably would be at the quarry 
switch. 

Conductor Sleight and Brakeman Rogers, of extra 
3373, stated that they were unaware of anything wrong pnoi 
to the accident. Conductor Sleight said that his tram 
departed from Fancher under a caution manual block signal 
indication and it was his understanding that they were 
therefore required to proceed with caution to Biockport, 
knowing that the office at Holley was supposed to close 
at 3.30 p.m., although on receiving a clear indication on 
automatic signal 232 it would indicate that the track was 
clear for the length of the circuit, 

Flagman storms, of extra 3373, stated that approach­
ing Holley he was riding on the rear platform of the rear 
coach, he observed Brakeman Eddy, standing near the track, 
about five or eight car-lengths west of Albion street, 
and the brakeman motioned with his hand toward Holley 
station but did not use the flag. He did not know what 
Brakeman Eddy intended to convey by pointing ahead and 
thought it best to apply the air brakes from tne rear but 
before he had an opportunity to do so the air brakes were 
applied m emergency from tne head end. Flagman Storms 
vent back to flag and he said that on his way back the 
section foreman informed him that the tram ran by the 
flag, and that Brakeman Eddy told him the same thing. 

Operator Lake, stationed at Holley, stated that 
extra 485 was given permission to use both m a m tracks 
until they reported clear and that the operators at Fancher 
and Brockport, understood that all trains were to approach 
Holley under caution. Between 3.25 and 3.30 p.m. he 
telephoned the operator at Fancher and inquired as to 
whether or not extra 3373 had entered the block and was 
informed that it had not; he then told him to let extra 
3373 depart under a caution signal indication as extra 
485 was working on the eastbound m a m track, and was in­
formed that this would be done. Operator Lake further 
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stated that at 3.30 p.m., the Lime he is supposed to go off 
duty, he placed tne eastbound nonual-b ̂ ock signal m the 
clear position but that he left the westbound m tne otop 
position, wny, he did not lenou, other than probaDly he 
was busy making out his reports and c^ttlm^ up for the 
day and did not notice tint h^ nad not cleared the west­
bound signal. On looking out of the wmao*. toward the 
east he saw extra 4 3 5 just a ahort distance ni^y, returning 
from the quarry switch, mcvm~ against tne current of traf­
fic on tne eastbound m a m track, tne crew was getting off 
the engine and on looking toward tne west he sa,w extra 
3373 approaching and he said he immediately placed the east 
bound manual-blocic signal m tne stop position, when che 
engine of extra 3373 was about sii-coi lengths a^ay. 
Operator Lake furtner stated. tha„t he did not ask permnsion 
of the dispatcher tc cloae the office, although it nan been 
customary to do s o , nor did he comply with tne rule chat 
unless otherwise provided, a signal station must not be 
closed until tho block m each direction is clear cf all 
trams, he said he thought he could clone n m station sc 
far as the switcn engine was concerned as occasionally 
the crew of tnr<t engine would not fmirh switcnin^ until 
a s late as S p.m., and that the rule, as ne interpreted 
it, only applied to first-clasE trams. 

Section Foreman Stazzio stated that ne was in 
charge of a section gang workm'; at Albion Street at about 
3.30 p.m. He had his motor car off the trpek and. as-he 
wanted to proceed eastward on t IG eastbound m a m track 
he went into the flag cabin and telepnoned tne dispatcner 
who told him that extra 3373 had left PVncher and tnat he 
would have to wait until it passed. Section Foreman 
Stazzio said he then left tne telephone a-id told Brakeman 
Eddy that extra 3373 had left Fmcner and. tho brakeman 
tcld him he was going to stm the tram. The section fore-
mam then stood on Albion Street crossing and observed extra 
3373 approaching v,hen about 1 mile a^ay. He said he had 
hee,rd the engmo whistle sounded for Lynch 's croscing, 
about 1 rule west of Albion street, and it W[»F sounded 
agam for Albion Street. Brakeman Eddy renamed at Albion 
Street crossing until extra 3573 was about at automatic 
signal 232 and tnen began to wave a red flag, but the flag 
was not answered. The brakenan v.aved his flag three or 
four times, and then the flag appeared to get fur lee1 

around the stick, ao that not much of it snowed. The 
flagman then endeavored to unfurl it, a„±-d by thi- tine 
the e n g i n e was so close that the brakeman had to step off 
the track, after which he pointed his Iinge: toward the 
east while the engineman appeared to look down at tne flag-
nan as he passed him. section Foreman Stazzio also said 
that there were about 9 or 10 men on the crossing ac the 
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cime extra 3373 passed and he thougnt it posoiele bhat 

m O i j i a n Vickens die no c know that Brakeman Eddy wr c 
flagging for the switch engine, but supposed he was one 
of the workirea. 

Grossing Wa&chmsn Donnelly, station at Albion 
Street crossing, stated that Brakeman Eddy informed him 
that he had instructions to stop all easebcund traffic. 
As extra 3373 approached he sow Brakeman Eddy five or six 
car-lengths west of tho crossn\ waving stop signals. 

Conclusions 
Tnis accident was caused oy tne failure of Brakeman 

Eddy, of extra 485, properly to protect nis tram. 
Wnile there is a clear conflict m the evidence as 

to what steps were taken by Brakeman Eddy to stop extra 
3373, it does not appear that he was particularly eiergetic 
m nis efforts, and it seems mere tnan probable tn^t he 
vas close to or amonr tno section men working m tne 
vicinity and tnat the engineman of extra 3373 did not know 
he had been flagged. Brakeman Eddy knew tne rules re­
quired the use of torpedoes, had two torpedoes m his pos­
session, and had ample time m which to nut them down, 
even after he saw extra 3373 approaching, had lie complied 
with the rules it is probable that extra 3573 vTould have 
been brought to a stop in timo to avert the accident. 

The track circuit controlling automatic signal 232 
extends only a short distance east oi tne station ac 
Holley, and tne evidence indicated that extra 485 did not 
reach this circuit on its return from tne quarry switch 
until after extra 3373 had passed signal 232. Under 
these circumstances a clear indication was displayed at 
that signal. 

The engmemon of the two trams involved had 
opposm^ ideas as to how a tram should be operated on 
receiving a clear indication at automatic signal 332 under 
the circumstances wnich existed at tne time of the ac­
cident, with the manual block office at Holley closed for 
the day and the eastbound tram entering tho block at 
Fane her under a permissive indication. Tne engmeman of 
extra 3373 considered thjt th„ tpproacnmg train would bo 
governed by tho pormimive indication until it reccned 
the automatic signal, that tno indication of the automatic 
signal would govern until the tram rcrcned can end of 



tlie track circuit, and that xhen the permissive indication 
would again govern the ^ovc^ent cf tne tram, antll 
it reachca tne end of tne nanaal bl^ck section ~t 3rock-
uort. On tne ctne^ ne"'d, uhe mg~ i iy an of extra 435 
considered that tne; peru hsrive indication received, at 
Fane her would L o v s n tnr^U'.hoa c tne r nlu'j langt' of the 
ma.TUdl block section, cxta.uaien +rz''r\ Feno-Pi to Erockrort, 
regardless of the indication dmgle/cd ag auto,, aie signal 
232 at Hoiley. It is elso to he n^ad ,a\ i. tne operator 
at Hoiley nad closed his office without pa riasion from 
the diepatcner aid vatnoin "aiuingg a t 1 tat, oluck in 
each direction irom nis off I C - vrr> s clr ar oi a. 1 crams, he 
said he undentoco che mlt applied O ^ . L / irhcn first-class 
trains were involved. T^me is no I V Q T for differences of 
opinion as to che mtexpm cu f J one to ee jiaced on signals 
or rules, and tne officials: ot tims railrocc should tale 
steps to see that a ay mi ̂ uridorstan Imgs of such character 
are eliminated as quickly as ocebiele. 

The employees irvol'ved were experienced men, and 
at the time of the accidml none of mmn naa been on duty 
m violation of any of the provisions of the nours of 
service law. 

Respectfully suomitted, 
W P . BORLAND 

Directoi. 


