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INTERSTATE CCMMIRCE COMMISSION

TZPORT OF THE DIRECTCR CF THY RUREAU OF S.LFETY IF 25
IFVESTIGATICY OF A" ACCIDENT WHICH OCCURRED OXN
THE YEVW fORK CEI'TRAL RATLRCAD AT HOLLEY, T, Y.,
OF SEPTOLBER 34, 1926.

October 30, 19236.
To the Cor ilssiomn.

On Sentember 24, 1226, there was a head-end
collision cetween an express train and a yard engin€ on
tae New York Central Railroad at Holley, W. Y., resulting
14 the death of one employee.

Location and retnod of operation

Trnis accideat occurred on that part of the
Rochester Division exteading between Suspension 3radge
and Rochester, N. Y., & distance of 75.71 miles, this 1s
o double-track line over which trains are cperated by
time-table, train ordere and s maanual block-signal gystem,
gupplemented at certaln points by autcmatic signals. The
coilision occurred on the eastbound main track, just east
01 the station at Helley, at a point where both nanual and
automatic signals were 1n use, Aporoacniag the point of
accident from tne wegt the track is tangent for more than
1 mile, followed by a 1C curve to tne left 1,818 feet in
length, the accident occurring on this curve at a poiny
819.5 feet from 1ts western end, Approaciing from the
east the track 1s also tangent for more tnan 1 mile,
followed by tne curve on waich thne accident occurred.
Tre grade 1s 0.5032 per cent descending for eagipolnd
trains at the point of collision. Cwing to the curvature
ol the track, and buildinzs and trees on the nores side of
the track, the view of the point of collision was restrict-
ec to about 500 or 800 feet from the cabs of the opposing
enyines.,

Directly opposite the passenger station oc Holley,
vhlch 18 on the rnorth side of tne tracks, there 15 located
a manual block signal, on the south side o- the tracks,
the collision occurred 162 feet east of this signal, East-
vound automatic blocx signal 232, of the color-light typse,
1s located 4,855.2 feet west of the wanual block signal; tnc
indicatlons of signal 332 are red, yellow, and ~recen,
for stop, caution, and proceed, respectively. The track
clrcuit extends 6,219.5 fcet east of signal 2323, or
1,364.3 fcet e:st of tue manual block siznal. Thac s.ernual
block signal works ta conjuncition with toe autowatic
signal, when the manual signal 1s placed in tne stop
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poeglticn a caution 1ndicatica 1s digplayed by signal 232,
aad wnen the nanual sigael 1s placed 1n the clear vositicn
a clear irdication 1s dirplayed by signal 233, provided
tne track circuilt e unoccupied bto the end of autoratic
block-sipnal territory. Want 1s krown es tne quarry
switca 1s located [,621.2 feet east of the eastern end of
the track circuit coatrollan, si-nal 233.

The weatner was clear at the time of the accident,
which occurred at about 55.40 p.m.

Description

Engine 485, known as a traveling swilvch eazine,
nerformg switchiasr at Fancner, then goes weet to Albloa
and then returns eastward to Fancher and thence to Holley.
At the btime of the sccident extra 485, in charge of Con-
ductor Vanderpool and Znpineman Lynch, consisted of two
cars, hauvled by yard engine 485, During tie courge of
switchaing at Holley a car wes set cut at the guarry switch,
beyond the limits of the automatic signal system, aad
then engiaoe 485, .eaded west, with two {reisght cars
behind 1t, procecded westward against the current of
trafiic on the ecstbound npia track and collided with extra
2373 while traveling at a low rate of gpeed,

Eastbound express train extra 3373 congisted of
38 express cars and 2 coaches, oll deadhead equipment,
hauled by engine 3373, and was 1n charge of Conductor
Sleight and Engiaeman Wickens, It departed from Fancher,
3.59 miles west of Holley, at 3.33 p.m., accordiag to the
train sheet, running under a caution manual block-sipgnal
1ndication, passed signal 232, which was displayling a
clear indication, and collided with extra 485 while travel-
1ng at a speed eslimated to have been between 30 and 25
miles an hour,

Both eangines were deralled and badly damaged,
eagine 3373, together with 1ts tender, coming to rest on
1ts left side, across the westbound main track, while
elght cars in 1te train were deralled. Engine 485 came
to rest on the westbound main track, at a point 135 feet
east of the point of collision, wnile the tender zond two
cars broke away from the engine, ran down the grade, and
came to a stop at a point about 1,825 feet east of the
voint of collision, The cmployee killed was tns fireman
of extra 3373.
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Swariory of cvidencas

Errioemen Ly wel, 21 estra 485, stasew thoi toe
yord enpi1a: hod boen siite.n'n. aqround Zolley for cboul two
apura, le then rrecceded Tto o crocnover at Albloa
Screet, locnted 3,350 feed weso of tw point of collision,
vacre Frokonaa Zday ,ou olf the en tne for thz ovioes of
efioraing proper Tloyn procectlon walle toz enciac woat
to tie quarry switch, 7,230 foel ¢ost of Albion Strect,
g€t out a car, sad retvracd, arcinst the currcns oi tref-
fic. Eocineran Lyacn goid tnaw he uoct Fireman Beoder
cocrate S0 eanine on tas trivm to tac crarry switeh and
veturn, walle Toundia, the curve on tne rewein trilo ne
teld vae Tiremas to be careful, .nd the firemaa nade an
rix-brcke cprplicction. Shortly siterwards the fireren
gave  wornin_ of deaser and Earireran Lynch jumped just
before the colligion occurreq,

J

Firoman sDeader, of extra 485, stoted thn
3373 was cboLt e¢1 ht car-lengtoac away when he f
1t; he 1miecdiately soul off sccar, apnlied the
reversed the .. rae, o22a Telea
I
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c T W
& 1r prekes,
sea tLe air orakes cad
shoutea %o ZInginerwnn Lynch. 11émaen Beder furvher
sTtoted that the gpeed of his eop 108 wos act more thnn 6
or 7 milce an nour at eay time oo thi rec.vrn tr.p from
tre guarry switch, and ta-t 1% wos 1ast barely roving
at tz2e time of the collisiomn, He nlso seld tonot pefore
proceedinpg from Albion Street to tae quorry switca ke sow
Brokeman Xddy scke thac flag off the pilot of the carine,
close tne croscover switches, ond start wolkinz wostwerd.
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Conductor Veonderpool, o! extra 485, st-ced vhat
the yard enginc arrived at Holley ot about 1 p.m., and
tiat he obtailaed permigsion fror the operator at tant polat
to use both main tracks until e reported toat he woo 1into
clear, At about 3.25 p.r. the exgine crossed over ©o
tae castbound mp1n traclk at Albion Strezt, to go Go the
guarry switch and set out a car, aad he scid theo b Thls
time he instructed Braxenzn Eady not to permit anytalng
dewn the eastbound mola track until tne enpine roouincd,
He ctood orn the front footboard of the caplac on tuc re—
varn trip, and he said tne nanual block sizaal fo Holley
wos dilsplayiag o clear i1adicatlion for el stboumd Trolas
ond a stop 1ndicotion for weetbound traiss aad toat cbout
tac tame he obgerved these 1ndlcations ne also saw oxlra
3373 approacning, Braler 2 Foster wac ulsc riull, o4
the front footboard of the yard ensine oa the return trap,
with tae conductor, while Brakerza Wolters wao rading on
tae second ¢ T, their st tcmente nracticolly corrodboreatced
tnose of Conductor Vanderpool end taey olgo stried thnt
tne manual block sizzal wes digplaying o clear radicetion
for eastbound trains ~ad o stop radication for srestbound
trains 1mmediatcly prior o the accident.
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Brakeman Eddy, of ¢xtra 485, stated that while

vas not 2 quelaificd flgevan he hor acted s flagmen on
vicug occaziung, and ~il Lalg occasion Conducter Verder—
ructed num to afiord flag nrotection while the
g veat to she quarry switcn ool returned. After

. ¢ croesover switenes he w lked westuvard oad wos
stanuing at a peint a0oz1t six car-lengtas wesw of AlDlon
Strect wuaer extia 3373 anproached. Bro<eman Bddy raid
Tart he did not have any torpedeoes dowa but tnat ae con-—
¢lnuously waved nig flag from the time the trein possed
s1rmnel 233 uatil 1t weat by ain, oo wiolch tine ke estime ted
the gpeed of the {rain to have besn from 85 to 30 1lcs an

]
)

asur, He sald tacco tac ¢oxngincman wes looking out »f tae
window Dut thot ao received o0 paswer to als flap sigrnolcs,

Waen the rear end of the traia oas-ed him he saw Flagmon
Storms on tae rear platlorm of the coach, shnuted to the
flogran, waved his zed fipg aad pointed down tne treck, ond
thea Flagran Storms vent inslde the coach, Brzlcnoao Eddy
adiitted tnat he wos reguired tc use torpedoes waca flag-—
ging, that ae had wwo torpedoes 1n als possesslios, ond

tnat there was clenty of time at 21s disposal in which to
have put then down.

Engineman Wickens, of extra 3373, stated taat

at Fancher, 3.59 miles west of Holley, water was talen and
the train departed, at 3.33 p.m., under a caution maanual
biock-signal indication, indiceting %that nis trailn saould
oroceea undexr control to Brockport, the next onen office,
4.6 miles east of Holley prepared to stop short of any
obstruction, Approaching Holley he sounded the wnistle
for Albion Street crogsing and observed that autormatic
Dlock signal 232 was displayving a c¢lear indication, but

ne saild that he did not see Brakeman Eddy, nor were any
torpedoes encountered, At this time the speed of his
tralin was about 35 miles an nour and after crossing Albion
Screst he siut ofi steam. After passing the freight house,
located just west of the gtalion on the south side of the
tracrts, he began to work stean, li htly, while rounding

ine curve, and tnen Fireman llaloney, who was on thée 1nslde
of the curve, snouted a wvarnine of danger. Enzineman
“ickens leaned out of the cab window, saw the switch

c...1ne ahead and inmediately applied tae alr brakes 1a
gmsrgency, but at this time 1t wos too late to avert th
accident, at which ftime he s21d thet the specd of a1s train
wae anout 30 miles an hour,. Engineman Wickens furtacr
otated that he saw a man standing south of the tracks, just
west of Albion Street crossing, and taougnt 1t was an
enmpioyee 1in transportation service, who zaveé hin = osroceed
slgnal as toe éngine passed, he did notv see any flag, 1n

the man's hand or under his arm. Engineman Wickerns aleo
stated that the manual block sicacl at holley was displayiar
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a clear indication for eastbound trains, and that the fire
man called 1ts indication, but that he informed the fire-
rien 1% @14 not indicate anything ss 1t was his understand-
ing from the time-table that the office at Holley closes
at 3.30 p.m. and that his trcin therefore was Tunaing on
a cautlon block which extended from Fancher to Brockvort.
Engineman Wickens was of the impreession, however, tnat on
receiving a clear i1ndication at automatic signal 233 hig
train did not have to operatec with caation until 1t
reached the end of automatic block-signal territory, He
also saird thait he was aware that a ewitch engine was
i1able ito be working at Holley at any time, but as he

saw no smoke or anything to indicate 1ls presence he
thought the switch eagine probably wouald be at the quarry
switch,

Conductor Sleight and Brakeman Rogers, of extra
3373, stated that they were unaware of anything wrong prio:
to the accident, Conducteor Sleight said that his train
departed from Fancher under a caution manual block signal
indication and 1t was his understanding that they were
therefore required to proceed with caution to BRockport,
knowing that the office at Holley was supposed to close
at 3.30 p.m,, although on receiving a clear indicatilon on
automatic signal 232 1t would indicete that the track was
clezr for the length of the circuit,.

Flagman Storms, of extra 3373, stated that aporocach-
ing Holley he was riding on the rear platform of the rear
coach, he observed Brakeman Eddy, standing near the track,
about five or eight car-lengths west of Albion Street,
and the brakeman motioned with his hand toward Holley
station but did not use the flag. He did not know what
Brakeman Eddy intended to convey by pointing ahead and
thought 1t best to apply the air brakes from tne rear but
before he had an opportunity to do so the air brakes were
applied in emergency from tne head end. Flagman Storms
went back to flag and he said that on his way back the
section foreman informed him that the train ran by the
flag, and that Brakeman Eddy told him the same thing.

Operator Lake, stationed at Holley, stated that
extra 485 was given permission to use both main tracks
until they reported clear and that the cperators at Fancher
and Brockport, understocd that all trains were to approach
Holley under caution. Between 3.35 and 3.30 p.m. he
telephoned the operator at Fancher and inguired as to
whether or not extra 3373 had entered the block and was
informed that 1t had not; he then told him to let extra
3373 depart under a caution signal i1ndication as extra
485 was working on the eagfbound main track, and was 1n-
formed that this would be done. Operator Lake further
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stated that at 3.30 p.m., thc time he 1s supoosed to go off
quty, he placcd tac eastbound manunl-b.ock signal in the
clear pogition but that he lcft the v2gtbound in tne gtop
position, wny, he did not know, other than probaply he

vas busy naking out his reports aad cetiling up for the

day and did aot notice thot he nad not clearcd the wesi—
bound s.icnal. On lookins oul of tle winao'. Loward the
exat he sow exztra 4«35 just o short dista.ce nway, returalng
from the quarry suitch, mcvin. -gaingt tne ciarreat of trof-
fic on tne eosthbound main Track, tne crow was getiing off
the cenpinc and on lcoking toward tune wogt he sou cxira

3373 approaclilng aad he seid he irmediately placed the east
bound manual-block signal 1n tae stcp pooaition, when che
cagine of extra 3374 was about gin-car lensgths away.
Operator Lake {furtacr steited that he did not ask neémilnselcn
of the digvatcher tc cloge the cifice, although 1t has been
cugtomary to do so, nor cdad he corply with tae rule chot
unless otherwice provided, a ei-aal station muct not be
c¢loced until the block 1n gach direction 1s clear cf all
troins, he sald he thought he could close nis gt ~tion ec
far as the swiicn engine Weg concerned aos occacionally

thic crew of thnet engine would nov finiell swatoning watil

as late as 6 p.m., and that the rule, as 2e 1aternrcted
1t, only applied to fairst-clcse trains,

Section Foruman Stazzio stated thet ue was 1in
charge of 2 section gang workin- at Albion Strect at about
5.30 p,m, He had his motor cor off the treck and as: e
wonted to procecd eastward on T epstbound main itrack
ne went into the flag cabin and telepnoned tne dispatencr
who tcld him that extra 3373 had left Fruncher and taat he
would have to wait until 1t possed. Scctioa Forcman
Stzzz10 sald he then left tne telepheae oad told Brakowan
Eddy that extra 3373 had left Faincaer -od the brakcman

tcld him he was going to stup the traia. The scction fore-
man then stood on Albion Strect crogciog and observed extra
3373 approaching when about 1 mile away. de snid he had

heard the enginc whigtle sounded for Lynch's crosscilag,
about 1 mile wegt of Albion Sirecet, and 1t woe sounded
again for Albion Street, Brelkempnn Eddy renained ot Albion
Sireet crossing until extra 3573 ag about at cuzoratic
slgral 232 and taen began to weve o red flag, but the flag
Woe not answerad, The brakeran waved hig [lag three or
four times, and then the flag apncarcsd to get furled

around the stick, rc that not ruch of 1t saoved. The
flagman then endeavored to uafurl 1t, ~.d by thi- Tine

Lhe en_1ne was so close that the bra%enan had to step off
the track, afier which he pointed his finge: toward the
cast while the cagineman appearcd to look down at tne flag-
rnan as he possed him, Section Foreman Stazzio also said
that there were about 9 or 10 men on thc crossing ac the
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ime  extra 3373 prseed and he thoupnt 1t nossiele that
-a 1negan Wickens dic ast “now that Brakeman —~ddy wro
filagging for the switch enpine, but suprosed e was one
of the workmen,

Orcesing Wacchmgn Donnelly, station at Albion
Street crossing, stated that Frokeman Tddy informed him
tuat he had 1ﬂstructlons to stop all easctbound tralfic.
As ¢xtra 3373 approached he gnw Brakeman Eddy five or six
caT-lengvhs weet of the crossin, waving stop signals

Conclusgions

Tnis accident was caused oy Llne fallure of Brzkeman
Eddy, of extra 485, properly to protect nis train,

Wnile there 18 a clear conflict 1n the evideace as
tc what steps were taken by Brakeman Eddy to stop exira
3373, 1t does not agprear that he was particularly cierpetic
in a1s efforts, and 1t =eems nore than probable taat he
vas close to or aron, tac saction men worlling in tae
vicinity and trat the engineman of extra 3373 did not know
he rad been flapged. Broieman Eddy inew tne rvles re-
quired the use ol torpedovs, hod two torpedoes 11 11s pPos-—
segglon, and had ample time :n which to —ut then dowu,
cven after he saw extra 3373 approaching, had L plied
Wwith the rules 1t 1s prcbable that extra 3573 Wou1d a ve
been brourht to a stop 1n time to avert tle accident.

The treck circuit controlling satomatic sisnal 238
extends only a short aistance eost of tne station as
Felley, and tne evidence indicated ithat extra 485 did not
reach this circuit on its return frow tne gvarry switch
Lnti1l after extra 3073 had passed signal 2333, Under
these circumstances a ¢lear 1ndication was displayed at

hat signal,

The enginemcn of the two trains involved had
opnosin,, ldeas as to how a train should be operated on
recelving a clegr indication at automatic signal 332 vnder
the circumstances walch existed at the time of the ac-
cident, with the manval block office at Holley closed for
the day and the ecastbouad train entering the block at
Fancher under o peralssive 1ndication, Tne engincman of
extra 3373 considered thot th. zporoacnins train would b
governed by the purmigseive 1ndication until 1t regpcaed
the automatic signal, that tac i1ndication of the aucomatic
glgnal would govern until the lrain reccned o end of
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the track circult, and that then the nermissive 1ndication
would agalin povern the moverent of tane trarm, anvill

1t reachea too end of t22 nmnacl block gcection ~t 3rock—
nort. On the cbtner wzmd, Jhe enys v oa ol extorn 48D
considered thet Toe perelsrilve 1adjieril
Faacher would _over: tar~u.tooc tae rutirz2 12a7it of the
maauel block scetioa, cxtenola: from Po P2 to Eroclrort,
repardless of the 1adic-tron dxon™ yed 207 owban wTic axpnol
232 at Holley. I1 18 also to Lo rmowed Lo Lne onerator
et Holley .ad closcd his of 1cc witueows p2 rlzszon ITom
the dievatcper ¢d wotnouy waleinur 2 H 1 Sue olock 1n

ol IeceTved AT

SR
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1

each direction TTow 118 NI 1¢- wag clrar ol o/t crging, he
sald h¢ nadersioco e Tele gpplied omey vhen Tirst-claoss
trains ware 1avelved. Treme 18 ne rreor Jor 31ff=rvences of
opilnicn as lo ohie interpitiovinng to re alnced o glucls
or ruleg, and tue oflroinale of tilg rei1lrozce should tate
Tot cter

o)
stepe To szec that aiy =misunle
Q

ani.nag of such choara
are eliminated os qu.ckly a 5

The employeées 1rvolved nwere exvnericnced men, and
at the tiwme of the accideal aone of thom oo becn on duty
in violation of any of the provisions of the nours of
service law,

Rugpectiully suomitted,
W P. BORLAXD

Drrectol.



