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INTIRSTATE COLILERCE COMIIESION

RZPORT CF THZ DIRZCTOR OF THE BURZAU OF SAFITY IN REZ
INVSSTIGATION CF Ad ACCIDZ.T ~WHICH OCCURRED ON
THZ NEV YCRK CZVTRAL RAILROAD AT HARLON, N, Y.,
ON JANUARY 22, 19237.

March 18, 1927.

To the Commission:

On January 22, 1227, there was a collision be-
tvreen a train ¢f empty psssenzer ecuioment and a cut of
standing cars on the New Yor™ Ceantral Railroad at PFarmon,
N. Y., which resulted in the death of one employee.

Locavion and method of operation

Tnis acecident cccurred on the Tlectric Divisaion
extending between Grand Centrzl Terminal, New York Caity,
and Oroton, N. Y., a distancs of 33.82% miles, In the vicin-
1ty of the point of accldeant this 1s a four-track line over
walich trains are operated by tire-table, trein orders and
an automatic block-gignal syster, *the tracks are nurbered
from nortk to south, 3, 1, 2, and 4., Taere is a yard at
Harmon and many of the vard tracxs are locatec on the south
sice of the main tracks, Beginning at dvar? cigmal 14,
located just east of CR siznal station, near the esstern
end of the yard, reverse movewents fron eastbhound track 4
to the yard tracxs on the south side of the =msin tracks sre
macde through a series of switcres leading to a point on
track 14 where a switca leads off %o what 1s known as ladder
. The first switch on this ladder track leads to track 38,
while the second switch leads off to storage tracks 78 and
78, the accident occurred on ftrack 38 at a point about 2285
feet west of its eastern end. That part of track 14 west
of the switch leading to ladder ® 1s used at night for the
storage of passenger eculipwment and during the day as a run-
ning track, while *rack 38 15 used as a running track at ell
times, movemeats over 1t teing governed by yard rules. The
switches poverning movements from the main track to the
ladder track are controlled by the sipnalran at CR signal
station, but switches lezdinc from the lsdder track are con-
trolled by hand-tarow switcn stande of the low tyve; at
nigcht these switch stands arc crurvcoed with lights. The
switch governing meverents from the ladder track to track 38
18 the only one i1m this vicinity that pears a number,

Tnere wes 2 dense fopr st the time of the accident,
which occurred zbout 1.40 a.m,
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Cescrivpntion

Eastbound freight train "¥-10 consisted of 40
cars and a caboose, hauled by engine 3659, and was in charge
of Conductor Cornishk and Engineman Chase It arrived at CR
si1gnal station at 13.85 a. m. on track 4. There were 15
cars of coal on the head end of the train which were to be
set out 1n Harmon yard and the crew received instructions
from the signalman to wlace them on track 78  Throuvsh
error, hovever, they were placed on track 38 and they were
standing on that track when siruck by the empty er~ulpment
train.

The eastbound train of empty passenger ecouipmant
consisted of nine rmltiole-unit cars, all of steel construc-
tion, in charpe of Zngineman Kiley snd SBrakeman Hannay.

This train arrived a2t CR signal station on track 4 at about
1.25 a. m. The route was ta2n lined for a reverse movement
1nto the yard and ofter placing three cars on track 14, west
of the switch leading to the ladder track, a movement was
being made i1nto the yard on running track 38 when the train,
while traveling at a speed estimated to have been about 15
miles an hour, collided witn the cut of 15 ¢oal cars which
had been left on that track by the crew of train NY-10,

The front vestibule of the leading car in thae
multiple-unit train was crushed, while the rear vestibule
of this car and the front vestibule of the following car
vere badly damaged. The forward end of the first car in
the standing cut wes consiceracly damaged. The employe=
killed was the enginemnan of the multivle-unit train,

Summary of evidence

Sienalman McGraraghen, on duty in CP signal sta-
tion, stated that at about the time train I'Y-10 arrived on
track 4 the vardmaster ¢alled him by telephone and informed
him that that train had 15 cars of coal to be set out and
instructed him to notify the crew to place them on track 78.
Shortly afterwards Fead Brakeman Brockley came into the sieo-~
nal station and he told the brekemar what the yardmaster had
sai1¢, The brazkeman 1inpuired as to the location of track 78
and Signalman McGraneghan told him he did not know, but
thought that the switches were numvered. Signelman McSran-
aghan then lined uo the switches for the wovement to ladder
%, and 15 cars were cut off from the head end of the train
and backed in toward the yard. On account of thes foggy
weather Signalman !McGranaghan could not see on what track
the cars werg placcd, but supnosed they had been placed on
track 78, #hen the multiple-unit train arrived he lined un
the switches for that train to set off some cars on ths
storage portion of track 14, and then lined them uv for a
movement to ladder E. Signalman McCGranaghan could not say
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at what spead this tfrain was ti1aveling a. the time 1t col-
lided with the cut of cars, b1t said he tkouzat 1t ras mov-
ing at a spead of from 12 *o 15 miles an hour when passing
the signal stataon

The rtztcormonts of Zead Zrokeran Brockley practai-
cally corrotoirested choge of the vo, -Lrsr s 6 the conver-
sation berrzin 1he o 1 m Yig 0 brerroon Thom returned
to hig trei1n and boos TouclatoTr Sour Lot oo Lo anTrructions
received from the s.gneloan, out 418 oo fay «xytiing to him
avout tne facs tnat the savget of tuo = 2lch rowding to tracxk
33 vas marsked yitn the mrkar of the t-aub f.ncan%or Cor-
nisk, w19 s8ai1d he naa be~n 1n ithrc.gd fro.pnt sdrvice and
had nevar had occaszon to g2t ovt cors 1in Larmen yo1d, did
not krov of the locciieomn of ticuk 74 2w accorc.ng to his
statemants wnen he coxed the head opi-hzwen wvarre the track
wag located tne 1L er -ergi2d —nat 15 ruo "ti0 last track
over," The 15 ca s «ord ¢1t 72z ana vulleo anead to cleer
tne switch leaciaz i-¢o- "o 4 oo the wvsrtous yara tracks,
wvhile Cenduc®or J .~ n 8 720 swrogs t.e iracks to look
over the positicn ol t. . Pr¢s and tu se: 2f there were
any cars on .. *iock Scvent ome tr,ck 78; he did not
change the zoni1t10a ol Aov 0F ke switzched, Head Braxemsn
Brockley si1oi3.¢d ote Ty begin the baox~up move-
ment 2nd vher *he e ao1ﬁ> S yrc*nd tne cond.ctor he told
Brakeman l'aclnckey, vho vas r.dinr on tist car, to be very
careful on account of the fozgpy wiar aer, arl “hen walked be-
side the cars ticacrntting sirials fIo1 Trate an dacluckey
to EraXeran 3-uckley, the latoer Deirg on tae cacs near the
engine After tns cars had ceen 2lac=d on the track sup-
nosed to have teea tracik 7, Conductcr Cornisp revurned o
his cabvoose and Brak:non Yacuuckev returned vo tha train
with the engins, shile Br kean :rockley cloged tne switch
leading fron *be lacdder trac’s to tne track on which the
cars had been placed, even tnern he ¢1d nct notice the number
0a the switch tarazet.
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Brakeman Hanary, the only memper o the crew of
the multivle-vnit trasin other than the cngireran wio wat
killed, had veer on this run fer a period of IJi1ve nigats
pricr to that on whici the accideat occarred. He seaid that
the switch leading to track 58 was usaaily set for that
track but that tae yardmaster had told a.v tc pray particular
attention to the switca as sovetimes 1t vas “nund lined for
a movemnent on the ladder track. Upcn the arrzval of his
train at CR signal station h= found thz s~1-ch s=t for a
movenent on the ladder zrack, and knowing tart trazn JY-10
had had some cars to set off on track 78 ke =ssvunsd they had
bzen placed on that track and that ths crer had left the
switch set for the lead track, he then 1rned the svitca
for track 38 but did not notice tne cozl cars After
the recuired switching movemnants had baen made to set off
the thres cars on track 14, the enginensn using the head end
of the train at all timce, the train orocesdod to enter the
yard through track 38, shortiy aftsr which the collision
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occurred. At this time Brakeman Hannay vas walking towarc
the head end of the trair and had reached the second car;
he did not thirk the brakes were applied before the acci-
dent occurred and estimated the sveed of his train at the
time to have been about 15 miles an hour.

Conclusions

This accident was caused primarily by the failure
of the crew 6f train NY-10 to place tne cars from their
train on track 78, as instructed by the yardmaster, and by
the failure of Zngineéman Kiley, of the multiple—unit train,
el1ther to maintain a proper lookout or te operate his train
under vroper centrel within yard limits.

The crew ¢f train HY-10 understood thoroughly that
the cars fron their train were to be vlaced on track 738.
Mone of them knew where tris track was located and Conductor
Cornish, who ras n diroct charge of thac movement, made no
attemot {0 obtain definmite 1aformation, in fact, about all
that was done was to vlace tne care on an empty track and
then procead on their =y with the balance of the train.
The switch leading from the ladder track to track 38 was
numbered, yc-t the head brakeman even failed to observe this
number when he cleosed the siatch.

The yardmaster said track 38 ras bullctincd to be
kept clear at all times, such a bullctin could not be lo-
cated, conszcuently 1% could not bo ascertainced »nethor
there were any special instructions in this bulletin zovern
ing movemeants on this track. The investigation indicated
that 1f any such bulletin had been i1ssued 1t was at about
the time the yard wes estaplished, many years ago. As
overated today, however, track 38 1s handled the same as
any other yard track, excevt that it 1s supposed to be kept
clear of cars, and movemnents over 1t are suovject to the
usual yard rules. ¥hile Eangineman Kiley probably was fully
aware that track 3B was a running track and should have
been clear of cars, ye* this ¢i1d not relieve him of the ob-
ligation of keeping a proper looxout and having his train
under full zontrol, particularly in view of the unfavorable
weather conditions exis*ting

"™ile the farlure of ZTnginemar Kiley either to
keep a prowver lookout or to oberate his train under full
control was the 1mmediate csuse of this accident, it 1s be-
lieved that the greater share of the resvonsibility should
be vlaced on Conductor Cornish, of train NY-1C, for vplacing
the cars on the runniang track instead of on track 78 as
instructed.
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Both Conductor Cornish and Inegineman Kiley were
exverienced men, while none of the employees irvolved had
becn on duty in violation of any of the provisions of the
hours of service law.

Respectfully submitted,
. P BORLAYD

Firector.



