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INTERSTATE COLffiERCS COMMISSION 

REPORT CF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT ,7HICH OCCURRED ON 
THE NET YORK CENTRAL RAILROAD AT HARiiON, N, Y. , 
ON JANUARY 22, 1927. 

March 16, 1927. 

To the Commies ion: 
On January 23, 1937, there was a collision be­

tween a train cf empty nasssnrer ^ouioment and a cut of 
standing cars on tne Nei"r York Central Railroad at Farmon, 
N. Y. , which resulted in the death of one employee. 

Location and method of operation 
Tnis accident occurred on the Electric Division 

extending between Grand Central Terminal, New York City, 
and Croton, N. Y., a distance of 33.86 miles. In the vicin­
ity of the point of accident this is a four-track line over 
wnich trains are operated by time-table, train orders and 
ah automatic block-signal sys teT, the tracks are numbered 
from north to south, 3, 1, 3, and 4, Tnere is a yard at 
Harmon and many of the yard tracks are located on the south 
side of the mam tracks. Beginning at dvarf signal 14, 
located just east of CR signal station, near the eastern 
end of the yard, reverse movements fron eastbound track 4 
to the yard tracks on the south side of the m a m tracks are 
made through a series of switches leading to a point on 
track 14 where a switch leads off to what is known as ladder 
3. The first switch on this ladder track leads to track 38, 
while the second switch leads off to storage tracks 76 and 
78, the accident occurred on track 38 at a pomt about 235 
feet west of its eastern end. That part of track 14 west 
of the switch leading to ladder 15 i s used at night for the 
storage of passenger eouipment and during the day as a run­
ning track, while track 38 i s used as a running track at all 
times, movements over it being governed by yard rules. The 
switches governing movements from the m a m track to the 
ladder track are controlled by the sip'naliran at CR signal 
station, but switches leading from the lsdder track are con­
trolled by hand-tnrow switcn stands of the loi"r tyue; at 
niffht these switch stands are epumoed with lights. The 
STi tch governing movements fro™ the ladder track to track 38 
is the only one m this vicinity that pears a number, 

Tnere was e dense "for' at the time of the accident, 
which occurred sbout 1.40 a.m. 
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Description 
Eastbound freight train TTY-10 consisted of 40 

cars and a caboose, hauled by engine 3639, and was m charge 
of Conductor Cornish and Engineman Chase It arrived at CR 
signal station at 12.25 a. m. on track 4. There were 15 
cars of coal on the head end of the tram which were to be 
set out in Harmon yard and the crew received instructions 
from the signalman to Place therc on track 78 Through-
error, hove^er, they were placed on track 38 and they were 
standing on that track when struck by the empty eruipment 
train. 

The eastbound tram of empty passenger eouipment 
consisted of nine nultiole-umt cars, all of steel construc­
tion, m charge of Engineman Xiley and Brakeman Hannay. 
This tram arrived at CR signal station on track 4 at about 
1.25 a. m. The route was then lined for a reverse movement 
into the yard and after placing three cars on track 14, west 
of the switch leading to the ladder track, a movement was 
being made into the yard on running track 38 when the train, 
while traveling at a speed estimated to have been about 15 
miles an hour, collided witn the cut of 15 coal cars which 
had been left on that track by the crew of train NY-10. 

The front vestibule of the leading car in the 
multiple-unit tram was crushed, while the rear vestibule 
of this car and the front vestibule of the following car 
ivere badly damaged. The forward end of the first car m 
the standing cut was considerably damaged. The employee 
killed was the engineman of the multirjle-unit tram. 

Summary of evidence 
Signalman McG-ranaghan, on duty in CP signal sta­

tion, stated that at about the time train FY-10 arrived on 
track 4 the yardmaster called him by telephone and informed 
him that that train had 15 cars of coal to be set out and 
instructed him to notify the crew to place them on track 78. 
Shortly afterwards Head Brakeman Brockley came into the sig­
nal station and he told the brakemar what the yardmaster had 
said. The brakeman mouired as to the location of track 78 
and Signalman HcGranaghan told him he did not know, but 
thought that the switches were numbered. Signalman KcOran-
aghan then lined up the switches for the movement to ladder 
E, and 15 cars were cut off from the head end of the tram 
and backed m toward the yard. On account of the foggy 
?/eather Signalman ITcGranaghan could not see on what track 
the cars were placed, but supposed they had been placed on 
track 78. flhen the multiple-unit tram arrived he lined up 
the switches for that train to set off some cars on the 
storage portion of track 14, and then lined them uo for a 
movement to ladder S. Signalman McG-ranaghan could not say 
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at what speed this train was tiavalmg the time it col­
lided with the cut ol care, bit said ne thought it * as mov­
ing at a spead of from 12 to 15 miles an hour when passing 
the signal station 

The statements of Head Brakenan Brockley practi­
cally corroboia ted mose o± tha -l."--r -b tr, the conver­
sation bemaen ihs t< o *i n _'• a h d b m m nan i r e t u r n e d 
to his train and to.L>' CJma.ator Cai ±im m t uj mmructions 
received from the S i g n - l i i n , out aid r.j c ad/ t-i"y thing to him 
about tno fact tnat tha sa^Kat of tx.e = itch md.di.ag to track 
33 was -narked vita the mr-bsr of tha mack Cmcictor Cor­
nish, who said he naa b e m m thrown freight service and 
had nevar had occaaian to sat out cars m Limen yard, did 
not kr.o v of the location of tic ok 7^ ana ac3omm Lr. to his 
statements wien ha ctmad m e head omka^sn wa°ie the track 
was located trie 1" t er -epiiad max it ''tie last track 
over." The 15 cam ."^TJ ci t am ana -ounce anead to clear 
tne switch laac: ig ̂ m - 1 r-mr. 4 to tha various yara tracks, 
while Conductor J r ix si m_< red amass t m tracks to look 
over the poa±mcn of t m . ^cs and to sei if there irrere 
any cars on tm ^mak a? mc rvt ra° trmk 78; he did not 
change the par. :t ion ol aav of hie switches. Head Brakeman 
Brockley sigiamd ere eigin^r^n to begin :he back-up move­
ment end T h e n the leec'iag ;a - packed the conductor he told 
Brakeman LacL^ckev, who was rm'in^ on that car, to be very 
careful on account of the fom\ r;a aer, and then walked be­
side the can? 3 11 a am: ttmg sigmla fio i make'an iJacLuckey 
to Brakenan Brockley, the lat cer bemg on tne cars near the 
engine After tne cars had oeen placed on the track sup­
posed to have teen track 78, Conductor Cnrnisn returned to 
his caboose and Brakt iiau '/amuckey returned to the tram 
with the engine, mile Br< ke iar. ?rocklsy closed tne switch 
leading fron the ladder tiack to tne track on which the 
cars had been placed, even tnen he did not notice the number 
on the switch target. 

Brakeman Kannay, the only memoer of the crew of 
the multiple-unit train other than the mgmeran who was 
killed, had oeen on this run fcr a period of five nignts 
prior to that on which the accident occurred. He said that 
the switch leading to track 58 was usually set for that 
track but that tne yardmaster had told a m tc pay particular 
attention to the switcn as sometimes it iras found lined for 
a movement on the ladder track. Upon the arrival of his 
train at CR signal station he found tha s*"imh set for a 
movement on the ladder track, and knowing tnat tram /Y-10 
had had some cars to set off on track 78 he assumed they had 
been placed on that track and that the crev had left the 
switch set for the lead track, he then lined the smtcn 
for track 38 but did not notice tne coal cars After 
the reouired switching movements had been made to set off 
the three cars on track 14, the engine nan using the head end 
of the train at all times, the tram proceeded to enter the 
yard through track 38, shortly after which the collision 

http://md.di.ag
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occurred. At this time Brakeman Hannay was talking toward 
the head end of the trair and had reached the second car; 
he did not think tne brakes were applied before the acci­
dent occurred and estimated the soeed of his tram at the 
time to have been about 15 miles an hour. 

Conclusions 
This accident was caused primarily by the failure 

of the crew 6f tram NY-10 to place tne cars from their 
tram on track 78, ae instructed by the yardmaster, and by 
the failure of Engineman Kiley, of the multiple-unit train, 
either to maintain a proper lookout or to operate his train 
under proper control wit^m yard limits. 

The ere"" cf tram NY-10 understood thoroughly that 
the cars fron their tram were to be placed on track 78. 
None of them kneT" inhere tMs track was located and Conductor 
Cornish, who Tras in direct charge of tho movement, made no 
attempt to obtain definite information, m fact, about all 
that was done "'as to olace tne car? on an empty track and 
then proceed on their 'ay with the balance of the tram. 
The switch leading from" the ladder track to track 38 was 
numbered, yet the head brakeman even failed to observe this 
number when he closed tho smtch. 

The yardmaster said track 38 was bulletined to be 
kept clear at all times, such a bulletin could not be lo­
cated, consscuently it could not be ascertained "nether 
there were any special instructions m this bulletin govern­
ing movements on this track. The investigation indicated 
that if any such bulletin had been issued it was at about 
the time the yard was estaDlishedj, many years ago. As 
operated today, however, track 38 is handled the same as 
any other yard track, except that it is supposed to be kept 
clear of cars, and movements over it are subject to the 
usual yard rules. ,Vhile Engineman Kiley probably was fully 
aware that track 38 was a running track and should have 
been clear of cars, yet this did not relieve him of the ob­
ligation of keeping a proper lookout and having his tram 
under full control, particularly m view of the unfavorable 
weather conditions existing. 

^nile the failure of Engmeman Kiley either to 
keep a prooer lookout or to operate his tram under full 
control was the immediate ceuse of this accident, it is be­
lieved that tbe greater share of the responsibility should 
be Placed on Conductor Cornish, of tram MY-1G, for placing 
the cars on the running track instead of on track 78 as 
instructed. 



Both Conductor Cornish and Eneuneman Kiley were 
experienced men, while none of the employees involved hat? 
been on duty m violation of any of the provisions of the 
hours of service law. 

Respectfully submitted, 
1. F BORLAND 

Director. 


