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WEReation of an sgoldent whiok ocourred
ot York Central Rellrosd ot Genews,
B Yoy Auguant G, 1917

Bept, 1. 1917.

, — FHTUTUEE 8, 1917, there wep & slde collislon at Genews,
K. Y., on the New York Central Railroed, Detween two Light sngines,
rnmul‘tag in the death of one emiloyse end {njuery of one smployee, .
ATtey investigstion of thies sceident, the Chief of the Division of
Safety reports as followst

This scoldent ocoourped in yerd iimits about 1 mile eant
of Ceneve Pamponger Ptetion. This part of the New York Centrsl Bsil.
road ip on & geotion of the Moohester Nirvision extending from Rockes-
ter to Pyracusze und 1s & singles-treck line, over whioh the novemens
of treime is controlled by timetadble ssd train orders, supplemanted
by & masus) block sigpael wyﬁtqgm,,&arqmanﬁa in the yard, where the
epgident ocecurred, sre under the direstion of « Yerdmsster,

(AP

- .
The Pspnsylvania Divislion joine the Roohesseyr Divieion st
feneve and tha tracke of the foanpen diviplion sre parallel to and
south of tho letter to s poimt aboul 1 mile gest of the station, where
thay join ths Rochester miwiaian.ufyhﬂﬁihck. whioh 1s used by Pexneyle
vanie Division treins for about LOQ faet to, ithe junction switoh of the
Penneylvenie Division line porth to Lyons, The conneoting tSraek to
the Ponneylvunin Division et this point fores one ®leg” of a wys where
enyines or traine are turned., There ere yord trochs on doth sides of
the main tyrasks from the asstlon %o tke jusnetion, The tracks sre
straight for several hundred Teet ssch side of the junotion and ave
prasticslly level. The main line of the Lehigh Velley Ratlrosd
eronese by an overhead hridge Just over the junetion switeh.

The soknsction of the Pemnsylvsnis Division o the Foohes~
tor Division, whioh 15 viptually e srossing, is protscted by aigosle
aperated From an interlecking meehine in & emall ondin loonted norsh
of *pe treoke nnd Just esaet of the Jjunetion switel snd the Lebigh
Yelley overhesd bridge. The switohes are not kandled from the eabip,
but are throws by = sawitehtender who also opereater the sligna]l Levers,
They are bolt-lotked by sepsrste levers 1n the meohine, which are
rroperly interlooked with the levers dontrolling the sigmale, 80 that
& algnal ean be cleared only Cor the route whiol it governs, and when
¢ slznesl 1o glesred, the mwitches in the route controlled by $t are
looked nnd eansiot he moved, The signaly epe all meohaniosl amd, while
of the threesposition, ﬁggar right heapd guadrant ggyﬁ they are
opersiive Trop rero to 459, thus glving seution 2 aiuy indieations
only. The nilcht imdlortioms sre ysllow snd red, While Shis arrvepge-
mont insures thet a mignal will be eleared only Por the route intended



1t 18 not as flexible a# & regulsr Intéerlecking, 2nd signels are not
provided for ell moves. The eest'ound main line (Rocheater DMivision)
signel oan oply Be aleared for o meln line novement, snd the lower
sTe® 1z inorerstive; the Pemnsylveanis Division nu-ténuné eignal has
' two arme sleo but the upper ons is {poperstive srd the lower arm cen

b8 clegred only for moves from the Pennsylvanie Division onto end
agross the Rochestey Division to the Pennsylvenis Tivision leeding
to Lyone, Aa no sigpsl e provided from the main lins (Rochester
Iivistion) to the Penpsylvenie Division, the prectice for s trsin
making this move 18 £~y She switohtender to ¢lesr the sizynel end af-
ter it “ap been psssed by the trainm, to restore the signsl %o normel,
set the Junotion switeh and give & han? signsl for the train to pro-
oeed onto the Pennsylvania Tivision towsrdas Lyoas,

The trains involved !n thile socident were Ingine 3783,
baeking east 2long the Rochester Division main line, and about 40 be
diverted north onto the Pennsylvanis Dvislor trsok anéd two onglines
sousled tozetier, # L785 and #173, beeking westward along the Roches~
tay NMyislon from the ash pit nun% of the junotion.

Engine 1783 had lust arrived from Buffalo, via Lyons,
with a freight trein known mp BOL, which it hed left on track No. 1
in Gepeve Ysrd, The engine had out off from the train, erossed to
the main line end weae Dscked enst on the RocLhesber Piviaion pain line
towerds the Junetion w»ith the Pennsylvenis Division. It received a
nleayr slpgmel, hed stopped after pessing the elgnel end wes moving on
to the junction switeh, having recelved @& hond sigmel from the
switohtender, when it was struck by engines 17BS epd 173 about 10113
+ Pe Bl

¥nzines 1785 and 173 had come from the elader plt, enst of
the junotion, an? were buoking weast slong the Rochester Divieion main
1ipe, ocoupled together in the order mentioned, It wez the intention
%0 beek weebt of the junetion switeh snd then head north onto the
Praneylvenis Divistion. The men in cherge of these two engines gitopred
st the home pignsl emat of the Jjunotion, whiok wer In the etop porition
enlled for the signel to be cleared, and, upon obeaerving » hend elzns)
from the switohtender, scsepted 1t na suthority to wmove, and progeeded,
striking the tenk of anpine 3783 on the jJunction switeh,

The epeed of sll the engines was low, not over L or 5 miles
per houre The weather war dark and cloudy &t the time of the scoidens,

Tender trucks of both englnes 178% and 3783 were derailled
.mﬁ% ths tender of englne 1788 was forced agalnst the engine,

Pngzineman Ott, in charge of enzine 1783, eteted that he
brouzht in train DL, and, after putting 1t sway, Ea baoked cdown the
main trock, ifntending to Surn his englne on the wys, before golng

to the dump pit. le found the sizmel at "OF" Tower clear Tor him to

procesd, but it was negessary for him to stop sfter passinmg the aignai



bafors the switeh gould be opened for hip %0 o nn the Pepnsylyonis
Myielon osin terack whioh *rrme part of Ihe wye, Juet ss he stopped
he got = hepd sironl frow she switehtender to procesd onte the wye.

e wed potics” twr red Lirkete on the pain 1ine enst of the wye awilel,
but suprox~t it wes the reor of pome spetiound train, His attemtion
wes tarsn Lp o watebhing the switghtender ard a"gnelusp and he S84
pot swe the niiar engipes uwntil thay eollided wisth him. After they
styusy, he roved His sneine ssebort <istance, shout & or & feet, to
relesng oRyone who might be loeked fn, He sald trere was s 1{rht un
the tenk of hig erngine end whed he ¢swe €0 & atep, efter veszelng the
Toerastey Tlvision slgnel, one of She Lrakaren got on the rear, ro-
peinine there until Just Defsre the solllsion., He 3a{d he had 2o
convors@tion witd the switehtende- ny with Trnginmsn Bapgan, of engine
173, exeept to sk himt “How is your riremsn?™

Firoman Gardner, of engipe 1783, stsuted that at the time
of the scoeldent they were moving 4L or § m!lon rer hour, e 214 not
so8 the other engines untll they were 4 or 4§ osr lengthr away en! he
then onlled to the enginersan, who zpplled the bDrakes, He did not eoe
eny hend sisnele, se they were glven oo the opponite slde of the »sne
gine, UHe stated that thie wae his seovnd trip Zows there snd thet
ke winr not Tasilisyr with the sicmele sround Cenevs, He had & book
of signal rules,but hed pot bDesu exsmined on shem, RNor ad he re-
osived any !nstruotions,

Prakemen Howard seid he osme in on trnin BGL, resaining on
the cabdooee sfter they pulled into the yerd, but got on the resr of
the tender of hie epglpe 31783, sa it come baek op 3he maln traok, The
1ishta o the tender were buraing and he had his white laptern. He
sew Do hand signsls given azoept those o the switeh tender, but asw
the lishte o1 vn encine at the other elpgnel, Az the switoh wee set for
them he 414 not notice the movement of the other engine until they were
adbout 3 car lengths sway,

Brakeman Hheldon steted he waw riding in the pang way of
engine 3783 while baokiog down the Nochester Divielon main line. He
spye thet Lhe 1i+Bie op the resr of hle engine were o exgellent ool
ditlop when he out off on arrivel in the yard, He eaw the signal
glear for them, row the switehtender give his hand aivnele, snd notiosd
e swltoh waa set for thelr move., AfSer thed, he ptepped hsck onto
the ek of the engine end 414 not see anythivg of the sthar snegines,

Candyetor Xenyon, of train B0L, stated ket he dropped off
at the yerd orffice 28 threy were pulllng by and wag 1 the office when
thae gollision oeourred, He had sreviously loeked out to see if the
enpgine wie returning en¢ a-tiesdthe switeh set for “he wye, He
sorioed the liske on resr of engine 1783 ap 1% wes approsehing and
grw Shat & mam wlth & lighted loptern war also riding on the resr ond,
fie #14 not think the speed waz over L or § miles par hour.



Eeeinemen Bergen, in oharge of the two goupled enpines,
steted It he wor op sncine 173, whiab wre thr rear engine of
the twn, ap they wore thet »oving, rmrice 17858, with Pireman Oraig
being the lesding snsine, Doth enzines were runping beckemrd,
It wns the intentinn %o hsek weet heynnd the Junotion switel lesds
sy ro the Penveylyanie Tivision spn? thas pull ehend and prodesd
over the Penncyivsnin Division to Lyoms, when enzise 173 would be
the leading engime, DBericer FPiremsn Cralg on engine 1785, there
wagonother fireren on entine 17}, #nd two oonlers were on sagline
1785 coine to Lyonz to help ocnsl *hae englne., He heeked sut of the
sump pit 2ad proteeded up to the weptdound sigpal protecting the
lunetior, ntoyrel snd waited Turther permission to proceesd, He
tald thet when he o8lled for s sirnel, he regeived o hent signal
but he 18 nnt move at onoe, and Tirezan Orslg on the leading eb-
gipe 1788, simo celled Tor » elgnsl, He then agein sew = hand
aigpel to come Torenrd, and sqoepted 183 thed home signel still at
8%0pe The lees time he sew the switoh tergets T r the Pesnaylvania
Tivistlon Lthey were zreen, but he saw 1o other skzine !n the wieinisy,
epd, o the only thing visidble was & ewitoh engline some Jigtance
aff, he at rirst thought he had opllided with & box car. He stated
thet he e been working on this positien shout two woeks and had
besn told Ly the switehtender that he would glve s bhand slgnel %o
brok up, but Enzineman Dearrzen ssid he wap not antirely aslesr as %o
whet this srradgenent was, although he expeoied %o get s hand slgnel
to beak up. lia seld ne wzs fPexilier with the rule zoverning bloek
signale and other alansle, whioh zeye thess ston slabals must not
be paesed until sfier the sftuation hme bYeen oxpleined and la undere
etnod, Yt wae & very dark pizht and he souléd asse ewitel lighte
“4atinetlys A% the ti:e he baoked in, he thouzht he wax soling L or
§ riloa rer hour vnd 1t neened oRly a fpuotion of & nisute from
the t'20 he started till they sitruck, He stated thnt Be talked with
the switehtender nfter the soolident about tha signsle apt sald to
him thet "we should wnot have puezed the sigpel.™ He also seld
thet $f ke bed hed ep insaperienced man with hiz he would pot have
#ilowed hiw ta take the lesiing engine,

Bwitohtendsr Clapk stated thut he gave engine 31783 e
slgnel thet rermitted (¢t %> oome %0 “he towsr, but i war nob
yosgible %o zive 1t e elgnel to go from the Roeheater Nivision to
tike Porreylvanie Division, ao thst {4 waz necesenyy %o etop 1t and
give 1t a tnpd slguml sfter 1t had passed the easthound signel.
Turing thin tlme thers were two eniipes standing st the weatbound
siensl, The arew of these engines mintook his band sigpal glven
engine 3783, When ziving this #izmal he stood on ihe north eide
of the matn trsck, on the opposite alde of the erngine fyonm the
ennineer nf the Swo enzines, and with tie beock %o them, He seid
that when ‘nplnexsn Bergen Tirst oame there he had tol” hi- that
the levers sometimes stuck and he would be osbliged to gzive » hand
slgnal. He state’ 4het he hed Deen examined on the book of rules
and had pes-ed and that he had hed s dook of ruler, Tt 41d pot
poWwpossess one, He maid he di¢ ot kpow the siznsl rules apd
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thet after Lhe moeldent ho had no eonverstation with Mnglinemen
Beyean., He wane about 50 fest from the two engzinea =t the time
o the oollision.

The oouse of thie agoldendt wae the 4isregord of the
home slznel indlestion by "neisemen Dergen snd Tireman Craig of
snrinee 178% ane 173, in violation of signal rule No, 616, whieh
reade an Pollowst

616, Hend slensls must not be nosepted as
suthority to pass sny rignel indigating HTOP,
ezcapt “or switohing movements when the governing
signal coanot e cleearad. They must be given by
the sigonlmen Trom the ground, upon the treok rop
whioh they ave {ntended, and only sfter the traln
or engine whioh 12 %5 mske the moveront har besen
stopred, nnd the pitustlon fully explained snd
upderstood "

As inetellstion of slgnels 6o arranged that 1t ia
negasenty to pive hand signsle to aepmable Ireguent moves to de
wede war g contributling osume, sn, under tne conditions oxisting
6% the tize of the ssccldent, 1t waz practioslly impossibdle ¥
give hand signale o 4 traln et the easthound sigoal without there
heing deanger of sueh stanale Delng 2le0 mecepted by & trsipn stend.
tug at the westhound signsl,

Thir investigntion developed the fao% thet u laxity in
the obseprrange of fixed signels ot this polnt hes been sllowed to
grow up, 4ue to the necessity of frecuently using hand signale for
puch noves a2 Wwore balng made st the time of the oollieslon, ‘“There
wed olso 8 leck of sropar instruotion end exssisution on the book
of rulass: had those rules bYeen firmly fized In the p'nds of all
smrloyaes who hed o do with movesent of Sralne over this diatriet
by reguler {pstruotions and exemination, 1% is not probably that
the acoldent would heve huppened, notwithatandipg she defedtive
signel instelletion existing.

The sigreling st this polnt should be re-srrenged zo ap
o synld tha nedeasity of the uvee of hand sigmels Tor Creguent
novenents,



