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INTERSTATE COMMERCE COMMISSION

REFORT OF THE CHIEF OF THEE BUREAU OF SAFETY COVERING
INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON THE
NEW YORK CENTRAL RAILROAD, LINES WEST, AT DUNKIRE,
N Y,0NJULY 1, 1919

Strroueck 2, 1019

To the Cominison
On July 1, 1919 theie was a 1ea1-end eolhision between two -

sengel trams on the New Yoik Cential Raitlioad Lines West at
Dunkuk, ¥ Y, wluch resulted in the death of 8 passenger= 3 em-
ployees, wd 1 trespasser, and the mjuiy of 105 pascenger- 2 em-
plovee~ 3 Pullman poiters, and 1 other percon  This acaident was
mie~tigated 1n conjunction with the Public Seivice Comnussion of
New York second distiet, testimons being taken at a heaving held
at Ene v oon Julv 20 e aaealt ot the mvestigation ot this -
dent T have to snbinit the following 1eporit

The Eve division, on which this acerdent ocemined extonds from
Bav YView X Y 79 nules west of Buffalo, to signal station BR,
10 52 miles east of Cleveland Ohio a distance of 163 £ miles  Thas
15 a four-track 10ad with the exception of 810 teet ot thiee-tiack
1oad thiough the city of Dunlknk, within which teiritors thi- wce-
dent oecurredd  The<e tracks ate numbered 1, 2 and + fiom noith to
south Tiack 1 1s the track used by all westhbound motement~ ot the
New Yotk Centfinl Rarlroad, these moivemente beine directed at this
pomt fjom X tower, about 900 feet cast of the pownt of colli~ion o1
1100 feet cast ot Dunkulk passenger station  Tiamm moyement- n
meneral are governed by auntowatie blodk signals, the mdications 16
mght bemng 1ed, yellow, and gieen for stop, caution, and proceed 1c-
spectively At Dunkulk thete s a mechanical mnteilockmg plunt.
controlled fiom X tower operating the <1o-~over~ between the man
tiacks and from the main fiacks to the vards It also goveins move-
ments of Erle Railioad trains between then yairds and the 1onning
fiwk  All of the -12nils contiolled fiom tlus tower ate semauto-
matic  The home mtalocling signal 15 about 800 fect east ot the
tonwer wlnle the di-tant s1en1l 15 ahout 4 000 tect -t ot the home
sgnal  Beomming at the distant <ignal, the il 15 tangent tor
about 1600 teet, tollowed by a £0-nannte curve to (he 1ight neuly
2900 feet in length, 600 feet of tangent, another 0-nunute cuive to
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the 11g2ht nearly 400 feet 1n length, and then tangent to the poimnt of
collision, a distance of neailv 600 feet The grade 15 03 per cent
descending for westhound timins At the time of the accident the
weather was clear

Westbound passenger train, second No 41, consisted of one mail
cal two baggnge cars thiee day coaches, and five sleeping cars, the
rear sleeping car having a steel underframe with wooden super-
structmie  This trayn was hauled by engine 4811 and was mn charge
of Conductor Talcott and Engmeman Thayer Tt left Buffalo, 40
niles east of Dunlink at 1240 a m 38 manutes late, and mirnved at
Dunknuk at 133 a m  After domg station woirk, the tiamn started
at 143 a m, and after proceeding about two tiam lengths, was
brought to a stop by the flagman who opened the emergency valve
on account of a hot box on the 1ea1 car Pullman sleeping car
Valdna  The tiain backed to the station, reachmg there at about
150 a m, and car inspectors had nearly finished changing a brass m
the jouinal box when, at 218 1 m, tiain No T approached and col-
hded with the 1ea1l end of train second No 41

Westhound passenger train No 7 consisted of one express car one
coach, fomw Pullman sleeping caie, one combination car, one coach,
and towr Pullman sleeping cars in the order named the first car
bemg of wooden constinetion while all the rest weie of steel con-
struction  This ttain was hauled by engine 4808 and was in charge
of Conductor Loomis and Engmeman Chffood T1his tian does
pot 1un mmto the main station ot Buffalo but runs around what
known as the ‘compromse * leading from the tracks of the Lines
Tast to those of the Lines West and making a station stop at Clin-
{on <tieet station It left that point at 124 a m, four minutes late,
and noceeded westward colliding with the 1ea1 end of train second
No 41 while traveling at a speed estinated to have been about 10
miles an hou .

Tramn second No 41 was dinven forwald a di-tance of about 173
feet The Loiler of engine 4808 apparently overrode the steel center
alls of the tear sleepmg ear and was sheared from 1t~ frame tele-
scoping the wooden snperstructure of the sleeping cai about two-
thids- of 1ts lengtls  This car was turned oier 1nto the stieet paral-
ichine the roadway and pracucally demelished The steel sleeping
cat nnmediatels ahead of 3t was also overturned but the damage
was confmed to the vestibules and the breaking of windows  None
of the other cars of tramn second No 41 was derailed although all
of them were <Jightly damaged  The fist car n tiamn No 7, the
wooden express car was caught between the tender ahead of 1t and
the <teel day coach belund it and demolished The forvward end of
this day coach was telescoped a distance of about 15 feet by the
tender and the wreckage of the expiess car  None of the other cas
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m tiain No 7 was derailed o1 materally damaged The emplogees
lnlled were the engineman, fireman, and express baggageman of
tram No 7

Flagman Frawley of trun second No 41 stated that he had no-
ticed the hot box before the tiain reached Dunknl, and while stand-
mg at the station gave a stop signal to the other membels ot the
crew, but they did not notice 1t After the train staited he sounded
the air wlustle stgnal twice but as the engineman did not stop, he
went mside and opened the emergency valve He then went back
about o train Jength lighted a fusee and fiom that point gave o
bach-up signal and the tram backed to the station He then went
back to X towel and remained there five or seven minutes explain-
g about the delay He was told by the towerman that train No 7
had left Buffalo 15 or 20 minutes previously and he then began to
walk back He went as far as Roberts Road crossing, wlich was
about 1,400 feet from the 1ear of his train e could see tiain No 7
approaching and know.ng that the engineman could see him hetter
he crossed over to the eastbound freight track and began grving
stop signale  He heard the engineman sound the whistle 1 the vi-
cinity of Middle Road erossing about 2,600 feet east of Robetts Road
crossing as well as several times before reachihg 1t, soundimme one
blast about every two seconds he did not hear lhum acknowledge
the stop «ighals, and continued gnving stop signals with a tfusee
As the tiain appiroached he crossed over to the center ot hiack 1
and stood theie until the tiain was within 30 feet of [um, when he
jumped clear of the track on the engmnemans sile and threw his
lanteins at the engine  As the engine passed him the engineman was
calling for brakes, sounding one short blast on the whistle every
two or three seconds He did not notice whether o1 not there was
fire flyimmg from the engine brakes, but said there was none flying
from the tram biakes He estimated the speed of the train a2t this
time to have been about 35 o1 40 miles an hour Flagman Frawley
further stated that he did not go back berond the home signal con-
sequently he did not know whether or not the signal lamp< wele
buining, but he said the blades were in the hoiizontal o1 stop po-
sition

Conductor Talcott of tiain second No 41 stated that after the
tinmin had backed to the station at Dunknik le savw that the hot
jouinal requiied a nen brass and sent for a car wmspector While
the work was bemng done tiain No 7 approached and seemg that 1t
was not going to stop, he called to the men around ham to get out of
the way, at the same time giying a proceed signal 1n the hope that his
engmeman might be able to statrt the tran abead e =aid that be-
fore he saw the headlight of train No 7 he saw Flagman Irawley
swinging lus 1ed and white lanteins from a point near Robeits Road
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cro~~ing and he al-o hieard the enameman sound four <hott blasts of
the wlistle e did not <ee any tusee beine used by the Hagman at
thi~ cime  DBrakeman Nichols 1o <tated that e -aw T lagman
Franlev enang ~top <1gnil- with lis lanterns

Lngmenian Thaver of tran second No 41 «tated that atter pro-
ceeding a few car length- leavimg Dunknk, the brakes were apphied,
amd he 1ecerved a back-up signal - He backed up to the station eot
oft the engine and was «tanding m the street when he heaid the
cngme wlnstle and m ahout a minute <aw the headhght of fiamn No
Tocoming avund the cuve apparently moving very rapudly - Ile
thonghit the foice of the colliston moved his tran alicad about two
1 lengths

Towermm Selert, on duty at X tower at the (ime of the accident
<tated 1ht tram «econd No 41 passed that pomnt at 133 0 m after
which he restored Imver No 2 governing the home <ienal on track
1 toats notmel position thue leaving the home ~ignal at <stop  After
nmabing the «tatron ~tep the tian started, but was stopped and
backed to the station and the flagman came back, gomg a shoit dis-
tance enst ot the towel, while he himself noufied the car wmspector
to atend to the hot hex  When the annunciator mdicated the ap-
prowl of ttan No 7, he told Flagman Frawley, who was on the
around ju-t eist of the tower and the latter ~tarted east swineing
Ju- Iaderns At tlis time the mdicators m the tower showed the
home and di-t it signad= o be ~top and caution 1espectinely Fhs
attention was then attiacted to tiain No 7 which he saw was not
comg to stap at the home s1gnal and by the engmeman wlusthing for
brakes sommding one short blast of the whistle evely tluee o1 four
cat lengths  When the frain pas-ed the tower at 218 a m  troveling
at a -peed estimated v him to have been about 40 01 45 nules an
howr hie was fhvnge from the driving and fender wheels, Tut none
fiom the caus

Engmeman Smth of westbound ficight tiam extiv 4734 who-e
engine w1s <t uiding alout 800 feet east of the distant <sgmnal when
tiam No 7 passed saud that at thas tume the engimeman of thar {1an
was not worlung stean The distant <agnal indication was vellow,
or cwution when tian No 7 passed 1t After the tram had poassed,
be heand a wlinetle ~ounded but id not hear what signal wa- beiag
aren as his own engine was blowmg ofl steam 1Te thonght he
I ued thiee or tonn <liort hlasts of the wlistle  After the acaident
he handled th= 1eq portion of tramn No 7 trom Dunknlk to Eie and
experienced no tiouble with the ann brakes  Iewd Diakeman ~ai-
aont of exury 473 wa- apposite the tender of hi- enmine when tamn
No 7 paseed  ITe heard about <esen blasts of the whistle calling fo
b1 akes when the engine of tiam No ¢ wa, at Middle Road ciow=ing
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Conductor kggleston of extra 4734 sard he wa~ standing near the
rear of his -1 tramn when tram No v passed him At this e the
engmoman was not working steam e Leard the whistle -1anad for
brakes ~ounded [ve o1 sia timies and thought the t1ain was about @t
Muddle Rovd crossina when the whistle signals wore enven Atter
the acadent the eneme was cut off trom Tus tram and pulled the
rear of t1ain No 7 away fiom the wiechage  The v hrakes worled
all 11ght whon prmertee this portion ot e Brun 1o o stop

I'lagman Iopp of extra 4734 <rated that the eneincomnan ot tiam
No 7 ~topped warking ~teamy when about oppoesite the caliwse the
tiam at the time tiaveling at a speed of 43 or 50 nules 1 how
When the tram was about at diddle Read crossimg o Ju-t west ot
that pomnt he Liead seven blasts of the wlustle  Brakeman Malden
ot the ~une 1nam <ard he heard train No 7 wlastle for brakes tow
tane~  ITe was o about the muadle of has tram, and <axd the (ngine
ot 11 un No T was workme <team when it pas-ed him

I M Rewser a patrolman emploved by the 1ailioad was on duty
at Dunbnh ~tation when the collicion occurred and thoneht thit al
that tune the engiae was being opetated i 1evarse molion e lad
Leard the engimeman ot tram No 7 sound <everal ~hoit blasts ot the
whi-tle wheo within a few car longths ot tram ~ccond No o 41, Tt
dud not know what sighals they were  Ie assisled m renioving
Engmaman Chitord from the wiechage at which tie the engineman
was ouscions uwl sard I asn £y fault, the an wouldn ¢ wolk
Pairolman Burhe who was alsp an doty at Dunloik -tation ~tated
that hie heard whisthing, and on leoking castward suw o 1ed {osee
but paxd no further attention to 1t JAdter the accrdent he as-isted m
rtemoving Enpimeman Chifford and he al-o heard hun say that 1t was
not 1 1s tanlt thaet the nakes did not work

Flagman Galbraich of tiam No 7 «tated that the biakes wera
tested before leaving Chinton Stieet Starion 1in Buffalo and that they
were applied when slow-downs were made at the Delaware Lacka-
wanna & Weeiern crossing and at Buffalo Cicek, which 1s near an
Erie Railioad crossing  He noticed onlyv a shight 1eduction n speed
it ~ihver Creek water pan Approaching Dunhitk he heard more
wlo~thng (han nsual, the st whistles connng when 1 the vicnuty
ot Muddle Road crossimg Thewe wlistles consisted of severil -hort
bla-t- ud he thoughf e was a waning for <ome one to vet o1t the
traclk

Conductor Looms of trun No 7 stated that afrer leaving Clinton
Strect Station two ~tops weie made m Buttalo svard for crossings of
the L.e Rathoad and an appheation of the hrakes was also made
at Silier Creek water pan When the <ollision occuried, he was
uding m the ~eventh car from the hiead end  Ile did not notice any
teduction in ~peed and did not feel the bralkes bemng applied, neither
did he notice amy whistle sienals bong sonnded
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C 8 Tifft, second conductor on tramm No 7, was 1iding in the

same car with Conductor Loomis He also testified to the tramn stop-
pmg twice 1 Buffalo yard and slowing down at the water pan,
although not positive that a brake application was made at the latter
pomt Approiching Dunkirk he did not hear any whistle signal
until 1n the vicinty of the 10ad crossing immediately east of X tower,
when Lie heaid four DLlasts sounded n close succession Bralkeman
Colmoigan said sometlung to him about 1t, but he did not pay any
attention to 1t DBralteman Colmoigan said he did not feel the brakes
applied after leaving Clinton Street Station except at the two cross-
mgs of the Ei1ie Railroad He was m the same car with the two
conductors when he heard three long blasts of the whistle and asled
the conductors what they meant The colhision occurred 1mmediately
afterwards

Baggagemaster Wilson stated that the bialkes were tested hefore
leaving Chinton Stiect and that the tiain stopped or slowed down
twice in Buffalo yaxd  The biakes were also applied at the Silver
Creek water pan  Tle did not hear the whistle signals sounded just
prio1 to the accident, which occurred while the tram was tiaveling at
a speed estimated by hum to hase been about 50 miles an hour

Claicence Aber. a foimer engmeman, was a passenger on train No
T,and made a wiitten statement to the effect that when leaving Buf-
falo he felt the engineman make a rnnning test of the briles

Road Foewan of Engines Acke stated that he examined the brale
shoes on engine 4308 mmmediately after the accident and found eyvi-
dence ot then having been apphed hatd enough and long enough to
have become hot while two of the shoes from the engine 11uck were
blue tiom Leat  As<istant Car Foreman Kelly and Car Tospectors
Druiv Polanow:ky, Damback and O'Neill te~tafied to mspecting and
testing the air brakes of tram No 7 at Buffalo, and that they were
1n good condition, with none having mole than 8 mches piston trasel
Inspector Diwmy 1 addition testified to coupling the engine to the
train angd to opening both angle cocks  The angle cock on the 1ear
of the tender was of the self-locking type  He did not notice any
stiangers nea1 the head of the train at the tinie

Wreckmaster Schack stated that shoitly atter lus arinval at the
scene of the aceident, at 380 2 m  he found the angle codk closed
on the rear of the tender but he said 1t might have been one of the
results of the collimon  He also fonnd the bodr of a man on the
1ieht sule of the tender, ciushed between the tendel and wieckage
of the expiess cun and the head end ot the dav coach

The bady of the man found at the 1ear of the tendel was wdentified
as that of Chatles Schiller, a resident of Dunkirk  J F Ilelteldt a
chauffew, <tated that he was at the station on the piesious evening
with Scluller and the latter asked him to go with lum to Buffalo and
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there take o fast ram to Chucago  Herefused to go and left Schuller,
who <t1rted toward the head end of train No 41, which was then
standing ar the stiron e did not see him board that train, which
15 due to leave Dunknle 16 752 p m  neither did he see him agan
between that tune and the time he identified his bods a few hows
after the occurrence of the accrdent

The evidonee mdicates that the brakes on fiamn No 7 were wotk-
me siti~tactorly when tested at Clinton Stieet station, and that they
wollod whon making two stops in Buffalo yaid, and also when 1educ-
mg speed oxer the Silver Creek water pan about 4 miles enst ot Dun-
lkiik  On the other hand the evidence also mdicates that when
Engmeman Chifford attempted to bimg his tiain nnder control ap-
proachung Dunhul he was unable to do so on aciount of the fact
that the angic coclk at the 1ear of the tendcr had heen losed, this
rendering the tran brakes mopelatise It 15 apparent that he <shut
off steam and pplied the brahes m sutheient time to have enabled
Iam to Ining hirs tiam to 1 ~top had the tram biakes been in opera-
Gon, and that when he 1ealized that ~cimething was wrong with the
an he wgan to seund the whistle srgnal calling for biakes  The
angle cock was of the -elt-Jochimg type, having notches mmto which
the handic Otted when 1t was placed m the open o1 clo=ed position
How this angle cock hecame «losed 15 mote o1 less a matter ot con-
jectnie, but it 15 supposed that atiel pacsing over the water pan
Schiller having become thoroughly wet on account of the flving
water decaded to grve up his idea ot 1iding to Chicago., and know-
ing that the tram he was on did not stop at Donknk thought thit
by tmning the angle co.k, he could applh the brakes and bing the
train to A stop, thus enabling lham to get off 1n safety

This aceident was caused by the closing of the angle ot m the
tiam Tme at the rear end of the tender thus preienting the tiam
brakes from bemng applied when the engimeman attempted to bimg
his tramn to o stop A

Some question arose 15 to the reason why this hot box developed
and 1t became necessary to change a Drass onlv 40 miles from the
Buffalo texminal  An investigation of this matter was made, and
the 1eccords of the Pullman Co show that sleeping caxr Valdivia had
been tecently overhauled, having been tuined out of the Buffalo
shops on June 25 1919 the trucdks had been gisen a thorough over-
hauling, and 6 pawrs of new wheels and 12 new jouinal brasses weie
mstalled  This car ariived in Buifalo on June 30 m tiain No 60,
which 1s due there at 1243 p m 1t was given the usnal mspection by
the o1leis at Buifalo both npon artival and before depattinie m t1ain
second No 41 on July 1, and nothing nrong with the jowinal was dis-
coveled at that time At Dunlark when the brass was taken out of
the hot box 1t was found that the hmimg had melted out and was n
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the bottom of the joumnal boxy necessitatme the apphoation of a
new brass  On the NXew Yotk Central Lanes the cunient practice 15
Lo overhaul Jonrnal bearma- every siv months new brarings ae also
applied when wheels are changed for any cause o1 when woin o1
defectine bras-e~ ale liscovered

Al the emiplovees immvolved m this acadent were expertenced nien
with good 1ecords and none had been en duty m violation of anyv of
the provicions of the hour= of ~ervice law

Respe tfolly subintted
W I Doroa,

Chaer Duwican of Saycty
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