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INTERSTATE COMMERCE COITIISSION

REPORT OF THE DIRLCTOR OF CTHE BUREAU OF SATETY IIT RE
INVESTIGATION O0F AN ACCIDENT WHICH OCCURRED ON THE
NEW YORII CENTRAL RAILROAD AT CASTORLAND, I. Y.,

O FEBRUARY 18, 1926,

March 26, 19Z6.

Te the Comrmission

On Februery 14, 1926, thers was a head-end
collision betweel. a nassevger tirein and a freight train
cn the New York Cent—al Railroad at Cestorlerd, N. Y.,
resulting in the death of 2 employees, and the injury
of 20 passengers, 1 meil clerk, end 3 employees. This
accident was investigated in conjuncilion with representa-
tives of the Puplic bervice Commicsion of llew York.

Locataon and methed of operstion

This accident occurred on that part of Lhe 8%.
Lawrence Divisicn extending between Utica ana Csrthage,
N, Y., a distance of 74.34 miles, end 18 a single-track
line over wkich traing are operatied by tine-Tabvle, train
orders, and a msanual block-sigiul! syslcr, The point of
accident wnas at the easst passi ag-track switch at Castor-
land, approaching this point from the west the itrack is
tangenl for several thousand feet follcwed bty a &7 curve
to the left extending a2 distance cof 1,401 feet te the east
passing-track sw: tch, from which point 1t 1s then tongent
for « considercble distance. The track 1s level for more
than 4,000 feet, mnd then for -~ distance of 1,200 feet 18
0.6 per cert nscerding eastwnrd, chrnging to 0.4 per cent
descerding £t the station ol Crstorlm.d, %this descending
grade exteudiny to the point of accident 632 feet distant,
ard for sprnroximately 500 feet beyond.

While the view of the point of mccident wrs limited
to » distmce of r fow hmiudred feet by reason of the curve
and buildiigs edjacent to the station, there was a clear
vicew of the train-oroaer saignal from a point more than
1,600 feet west of the staticn, cor aprioximately 2,300
feet west of the poaint of sccident.

4 1light snow was felline at the iime of the acca-
dent, wmch occurred at 5,40 a. m.
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Description

Westhound freight train extra 2133-2130 con-

si1sted of 60 cars aud & caboose, hsuled by eng.nes
2133 end 2130, and was in charge of Conductor Hutchins
and hrginemen Catlir and MeFarlene. At Carihsge, 8.3
miles from Castorland, trein order F4, Form 19. was re-
ceived, reading as follows.

"Engines 2133 gnd 2130 coupled run cextra

Carthege to Remsen leet Ilo 59 Eug 2140

at Castorland"
A clesrarnce card was also received and the train departed
from Carthage at 5.10 a. m., being brought to & step
gt the eost pasting-track switch at Cestorland at 5.39
8. m., yreparatory to heading ir at thet point for the
purpose of meeting trsin NWo. 53; 1% hnd been stand ing
less than one mirute when 1t was struck by that train.

Eastbound pessenger trnin No. 59 consisted of
two combination mail and baggnge cars, cone baggage Caer,
two coaches, three Pullman sleepaing cars, rnd one express
cer, 1n the order nmumed, heuled by engine 2140, and was
in charge of Coaductor Fegen and Engineran Eell. At
Remsen, 44.59 miles from Caesbtorland, the crew recerved
trein order F4, Form 31, vpreviously guoted, train No.
69 departing from this point at 4,28 a. m., on lame.
Statior. slops were mnde at three poirnts er route, tlhe
lsst of which was Lowville, about 7 miles distant from
Castorland. It depcrted from Lowville at 5.31 m. m.,
according to the troain sheet, on time, paseged the train-
order signal 1n the stop position and collaided with extra
2133-2130 et the enst switch while traveling =t a high
rate of speed.

The force of the collision badly damaged all three
ergires, vhile the Tirst four cars i1n extra £133-2130
gand the tfairst twe cars in *trsirn No, 59 were derailed and
damaged. The erploveces killed were the onginemen and
fireman of ftrairn o. 59,

Sunmery of cvidence

Corduagtlor Regan, of traxn Yo. 59, said he de-
Livered trainfhrder to Enginemsn Bell at Remsen, that the
engineman read the order sloud to him, repesating the
word "Castorland," and then commented on the run their
frain had just made. There was ncthing unusual in Engine-
man Bell's action and he appeared to be normal in every
respect. A few minutes later their train departed from
Remsen ard then msinlained schedule speed, the usual
station ctops being made en route. Condactor Regan said
he was riding in tne fifth car as his trmn spproached
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Castorland, and reelizing that fact and not having heerd
eny whaistle signcls sounded by the enginemen n¢ said he
wes about to sipnel the engineman by means of the com-
municerting cord whon Braokeman Jones sounled two blacts
on the communmicating cord, immedimfely Tellowing v hich
the air brakes were applied, »nd he said speed was being
reduced when the jar of tne collision was fclt. ALfter
the accadont Conductor Regan noted that the train-order
si1gnal was 1in the stop position ard tshet the sigral lamp
was burniag brightly. Couduetor Togan adooited his
responsibility 21 cormection with ris 1si1lure to cbserve
rule 5-90 of the bool: of rules ol the oporating despari-
ment, rcleliave to the scouading of the meeting-point .
whistle si1grel; tris :ule »rovides in part thot:

R k% Should the ensaneman fail to give

g1gnil ¥ T the conductor must take immedinte

action to stop the tramn.”
He sepid thnt for sorme time he hed hnd an anderstanding
with Brekernn Jones that the latter would attcwnd to this
duty fmd 21t was upon failing to hear eiathoer the station
or the meeting-poirt whistle sigrel, rrd refl-zing that
they were appresching Castorlard, that he hecamnz alarmed
and wrs abnut to s1x1ml the engiwremon himsz2lf mnhen Brolke-
men Jones firelly Yook that action. Ccunductor Regen was
unable to aavance any reacon for the forlure of Engineman
Bell to rememher the meeting point oxr for the engiremaa's
Tailure to obs2rve and obey the stop indication ot the
train-order signal.

Brakeman Jones, of train Fec. 58, said he had
read the order which provided for the meet with the
freight train st Castorlend and as his train opproached
Cestorland, at which time he was rading in the fourth
car, ho was listering fer the meeting-point whistle signal,
uvon hesring the stabion-wh.stlc signel scunded he at
ocuce operned the vestibule deor and locked rcross the in-
gi1dc o thoe curve, notcd thet the pascing trick was
emptv, and then srw thnet the trairn-oracr s guel at the
gtetzion waeg dasolryins n stop indzcation. He 2t once
sign®lled the sagirowwn and then felt the air brakes
beinz epplicd, filiomod shortly by lhe Jor of the collision.
Brakemen Jones estimnted the speed of the treain st the
time he observed the train-order signal to have been sbout
40 miles aa hour.

Plagman Cardiral, of train No., 59, said he heard
tre statiol whisile signal sounded as his train approached
Castoriend, folloved shortly vy & roed crossing signal
being soandad; he aid not near a mecling-noint whistle
signal. Alter the accident he cbserved that both semsphore
arms of the train-order signal were 1iun the stop position



dim
with the light burning brightly.

Agent-Operator Jones snid that shortly after
reporting for duty at Castorland, £% 4.57 &. m., he re-
ceived trmin order P4, Form 19, a mddle order, addressed
to the operetor, and befcre coying or repeatiang the
order ho turned on the electric licht in the scmaphore
Llamp s#nd pleced the erstoouvnd nnd westboing troin-order
signals 1in the stop vrosition. 4t ahout 5.%9 2. m. the
dispetcher asked 1f the extra haf arrived mnd 1t was et
this time tnat re heard train To. B2 couud one ilong
blest on the whislle and on loclking out ne &xw Lhe
passenger iraim eprrosching at 2 b gh rate of speed while
as the train messed tre office wandow he wsw fire flying
from the bruke soes, the fire seemiug to 1ncrease as
the rear portion of ‘he train passed.

Engineman Cetlin, of extra 2123-2130, said he
loocked at his watch and noted that 11l was exactly 5.39
8. m. when he brought his train to a sion at the east
rassing-track switch, preparatory to heading in at that
voint for train Io. B9, Before the hesa brakeman had
time to get off the engine tc open the switch, trsin Mo,
59 came arcund the curve and the three men on the engine
jumped Just before the amccident cccurred. The statements
of the other members of the craw of exira £103-2130
brought out rc =2dditional facts of i1mwortance.

Conclusions

This sccident was caused by the failure to obey
8 meet order, for which Enginemen Bell and Conductor
Regan, of train "o. 59, are responsible.

The evidence 18 to the effect that Engineman
Bell was vphysically normal at Remsen, &t which point he
read train order F4 oloud 1o Conductor Resan, -nd that
he maue the prowel sicps en reate, 1unclvrding the stop at
Lowville, ayperoxairately 7 miles west of Castorinnd.,
Scheduled rurning time was maimtrined between Lowville
and Costorlerd, itr:g wistonee heoing ceovered 1n nine
minutces, acccrd.ng to the trmia chect, or ot an average
gpecd of 43 maules sn hour. There 1s n highway crossing
located 670 fe2t west of Castorland ststion and ot &
roint 1,3%0 fe2t farther west there i1s s whistling post;
at or rear this point the rcad-cressing whistle signel
was sounded, i1ndicating that Enginemsn Bell was 1n
possession of his faculties at these points. The fact
that the sistion &nd road crossing signals were given
within such a short distance of the point of accident,
and that the am:r brakes were apnlied Just prior to the
accldent, are conclusive thet Engineman Bell was not
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innepacitated at the time, but on sccount of the faet
that toth the engineman and firemen were killed as a
rosult of the accident i1t 1s 1mmossible to say why
neither the meet order nor the stop i1ndication of the
train-order siguel were obeyed.

Conductor Regan knew at Remser that extra 2133-
£1%0 had 60 cars an 1ts train and that to fulfill the
meet vith thet frain at Castorland 2t would be necessary
to "saw by." He had ccmpieted hie dnties in connechion
with tke colleectiug of trarsportation afler lesving Low-
vilie end yet mermitted his tra.n to aprroach the
meeting point at £ high rate of syeed wilhout the meeting-
roinl vwhistle g:gmal woviig beoi. sounded and took no
rction townrd sientl-ig to the erngineman, or toward
bring:ng his trran to a stop by nesans of the conductor's
emergericy velve, until too late to avert the nccident,
For his fralure he 1s equally responsible with Engineman
Bell fer the occurrence of this accadent.

Had an adequale sutomatic train control devace
been 1irn use on this line this accident would not have
occurred.,

All of the employees 1nvolved werc exnerienced

men, and rnone of them kad been on duty in violalion of
any of the provisious of the hours of service law.

Respectfully submitted,

W. P. BOCRLAI'D

Director.



