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INTERSTATE COJCfoRCE C01- ISSION 
REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE IN­

VESTIGATION OF AN ACCIDENT WHICH OCCUPRED ON THE 
NE"' YORK CENTRAL RAILROAD AT BELLE ISLE, N.Y., ON 
OCTOBER 9, 1925. 

January 13, 1926. 

To the Commission: 
On Octooer 9, 1925, there was a side collision 

between two portions of a cut of freight cars being switch­
ed by a yard engine on the New York Central Railroad at 
Belle Isle, N.Y., resulting m the death of one employee. 

Location and method of operation 
At Belle Isle there is a train yard composed 

of numerous tracks, switches, .and crossovers, tnese tracks 
extend from west to east, parallelling the main tracks on 
the north, and terminate at their eastern ends m a lead 
track. There are four yard tracks numbered from south 
to north, as follows: 1, 2, 3 and 4, these yard tracks are 
connected with each other by crossovers, the crossover 
switcnes on each yard track being a short distance west of 
the switch connecting tne particular yard track wich the 
lead track. The accident occurred at tne crossover 
connecting yard tracks 1 and 2, which for the purpose 
of this report will be referred to as No. 1 crossover. 
This crossover is 154 feet m length, and its east switch, 
the one involved, is located on yard track 1 at a point 
about 285 feet west of the lead track; it is a faGing-
point switch for westbound movements. The switch stand 
is a low, upright, side-lever throw, No. 20 Ramapo stand, 
located on the south side of track 1, and ie equipped with 
a 24-hour oil-burning switch lamp, the center of the 5-
m c h lens being 25̂ - inches above the headblock. Night 
mdicatjiLJ^'aie luiia white for straignt movements, tne normal 
position, and ye] low for diverging movements, and under 
ordinary conditions the switch lamp is plainly visible at 
night, approaching from the direction of the lead track, 
for a distance of about 400 feet, this lamp, however, was 
not burning at the time of the accident. The grade is 
about 0.2 per cent desoending toward the west. 

There wps a high wind blowing, accompanied 
by a sleet storm, at the time of the accident, which oc­
curred at about 7.35 p.m. 
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Eescnption 
Eastbouiid freight tram extra 3S92, consist­

ing of 40 cars and a c?boose? hauled by engine 36PP,3 wcs 
m charge of Conductor Ŝ rith and Engmeman an 1"! Jans. 
This tram arrived at Belle Isle ov3r tne erstoound freight 
track, at about 6.35 p.m., with metracxion 0 to back C C T O C S 
to the yara and Bet the tram OUT on The west end of yord 
trcck 3, wmch was done. After The trnn h-d been backed 
m on yard track 3 the crew of ynrd engine 243 closed the 
switches on yard tracks 2 ana 3 in order to pick up some 
cars on yard track 2, they did not, h^i-vr, close the 
east switch of Ho. 1 ciosaover, on yard track 1. In de­
parting from the yard, at about 7 p.m., engine 3693 pro­
ceeded to Solvay ergiae house, lor^t^d about 1 mile east 
of Belle Isle, and the various crossover switches were 
again opened to permit th2 ihovement TO be nade, but the 
switch lamp at the east switch of Ko- 1 crossover was not 
burning and Brakeman Craig failed to restore the switch 
to its normal position. 

At about 7.30 p.m. yard engine 242, headed 
west, m charge of Conductor DeGarmo and Engmeman 
Slattery, shoved a cut of eight cars from the lead track 
in on yard track 2, kicking in the four cars at the west 
end of the cut. The four remaining cars were then pulled 
back on th~ lead track and shoved m on yard track 1, it 
beinj intended to pick up a car standing on this track, 
but on reaching the open switch at tne east end of the 
crossover the leading car entered the switch, at a speed 
of about 3 or 4 miles an hour, and cornered the side of the 
second err from the east end of the cut of four cars that 
had just been placed on yard track 2. 

The two freight cars that collided, re­
frigerator cars, were somewhat damaged, but not derailed. 
The enployee killed was the conductor of yard engine 242, 
who was riding on the step on the norm side at tne nead 
end of the first car to enter the open switch. 

Summary of evidence 
Brakeman Craig, of extra 3692, stated that 

when his engine pulled out of yard tTsck 3, after 
setting out the tram, he roda on the rear side step 
on the fireman's side of the tender, end on reaching 
No. 1 crossover he got off and walked ahead to handle 
the sritches after the engine had paseed. He said that 
the switch lamp was not burning on the scst switch of 
the crossover, on yard track 1, and tnat he did not notice 
that the switch was open, otherwise he would have closed it. 
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Head Brakeman Welch had onened the various 
crossover switches when his tram ba^J^c m on yard tiack 
3, and afteT his engine had left ya "Ci track 3 he closed 
the switches on yard tracks 3 and 2„ Le thought that 
the switch lamp of the switch mvo]'"?ij and also the one 
on yard track 2, leading to yard trscj; 3, were not burning 
at the time his tram backed m , ana said he had intended 
reporting this matter to the yardmaster but forgot to do 
so. Flagman Lemp stated that as m e tram backed in on yart 
track 3, he noticed these switch lamps were not burning. 
Conductor Smith was at the yard office, located north of 
the yard tracks and east of the switcn involved, when the 
engine left the yard, and did no b know how the sv/itcnes 
were left by the members "of his train crew. Engineman 
Williams and Fireman Bombard did not notice any switch 
lamps not burning. 

Brakeman Pudney, of yard engine 342, stated 
that he was riding on the side ladder at the west end of 
the first car ahead of tne engine when the four cars 
were shoved m on yard truck 1, and that Conductor DeGarmo, 
who had a lighted white lantern in his hand, was riding 
on the north step at the west end of the leading car. 
Brakeman Pudney did not notice tnat the switch light of 
the switch involved was not burning and the first intima­
tion he had of anything wrong was when he saw the con­
ductor's lantern go out; he immediately gave Engineman 
Slattery a stop signal and the air brakes were applied, the 
cars corain6 to a stop withm less than a car length. 

Engineman Slattery, of yard engine 242, stated 
that after the switch leading from the lead track to yard 
track 1 was opened, Conductor DeGarmo gave him a proceed 
signal, from the head end of the cut, and the cars were 
shoved m on y ard track 1 at a low rate of speed, between 
2 and 4 mileB an hour. Shortly afterwards Brakeman Pudney, 
who was riding on the car ahead of the engine, gave him a 
stop signal and about the same time he saw the conductor's 
lantern o-isappear, and immediately applied the air brakes, 
bringing the cars to a stop within less tnan a car-length. 
Fireman Wales stated that he was riding on his seat box 
while the cars were being snoved in on yard track 1, and 
although he was m position to have seen the switch lamps, 
he could not sav v/hether or not the one involved was burn­
ing at this time. 

Brakerian Riggs, of yard engine 242, stated 
that at the time the four cars were shoved m on yard 
track 1 he was on yard track 2 at the east end of the 
four cars that were kicked m on this track. When the 
west car of the four cars oemg shoved by the yard engine 



-4-

passed liiri on y ard trsck 1 he ŝ w Concuccor DeGarmo 
riding on the north step at che W L CX e.-d of tne o n , and 
the first knowledge he nad of E,nytnma wrong was when the 
accident occurred. 

YaTdmaoter McCarthy sta:ed t,iat he person­
ally observed the crossover switch Ir'/ps rt about 6.25 
p.m., nore than an hour prior xo the accident, an;, at 
this time they were all lighted anc"1 the svitcncs were m 
normal position. He was at the yarc office at the time 
the accident occurred. Immediately after the Occident 
Yardmaater McCarthy together with Braksnen Pudney and 
Riggs, of yard engine 242, obscii/cd Ci.<_t txie switch larip 
of the crossover switch involved w^s not burning. 

Conclusions 
This accident was caused by an open switch. 
Brakenien Welch and Craig rode back with engine 

3692 to •che crossover switches and handled switches both 
ahead of and behind the engine. Apparently Brakeman 
Craig handled those on yard track 1 and overlooked closing 
the east switch of No. 1 crossover after the engine had 
used it. Had either of these employees mode it their 
business to see that the switches used by engine 3692 were 
properly closed, this accident woulc1 not have occurred. 

The evidence was to the effect tnat Conductor 
DeGarmo, of yard engine 242, was thorou ;nly f .-miliar 
with conditions m Belle Isle yard and w s riding m ~ 
position on the west car where he could trve observed 
switch lanp indications. Had he been maintaining a proper 
lookout ahead, he could heve seen that xhe svitch lamp 
was extinguished, anc" then should hrve been governed by 
rule 2V, which provices that the absence of a signal at a 
place where a signal is usually s-iovin, must be regarded 
as the nost restrictive indication xh"t can be given by 
that signal. 

Head Brakeaen Welch and Flagman Lemp, of extra 
3692, noticed that the switch lamp was not burning at the 
uir.it; their train used tne crossover to back m on yard 
track 3, -nd the head brakeman said he intended to report 
the natter to the >ardmaster, but forgot to do so. Had 
these employees made it their business to have the switch 
lamp relighted at this time, it i s possible The acoident 
would not h-»ve occurred. 

The majority of the employees involved were ex­
perienced men, and none of them had been on duty m viola­
tion of any of the provisions of the hours of service law. 

Respectfully submitted, 
W. P. 30RLAITD 

Eirector. 
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