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INTERSTATE COMMmRCE CCl. ISEIOXN

REZPORT OF THE DIRECTQR OF THZ BUREAU COF SAFETY IN nE IN-
VESTIGATION OF AN ACCIDENT WiICH OCCURRED ON THE
WE™ YORK CENTRAL RAILROAD AT BELLE ISLE, XN.Y., ON
OCTOBER 9, 1925b.

January 138, 1926,

To the Cormmission:

Onn Cctorcer 9, 1925, there was 2 side collision
between two portions of a cut of freight cars being switch-
ed by a yard engine on the New York Central Railroan at
Belle Isle, XN.Y., resulting 1n the death of one employee,.

Location znd method of operation

At Belle Isle there i1s a train yvard compcsed
of numerous tracks, switches, .and crossovers, tnese tracks
extena from west to esst, parallelling the main tracks on
the north, and terminate at their eastern ends 1n a lead
track. There are four ysrd tracks numbered from south
to north, se follows: 1, 2, 3 and 4, those yard tracks are
connected with each other by crossovers, the crossover
switcnes on each yard track being a short cistance west of
the switch connecting tuc parfticular yard track wich the
lead track. The accident occurred at toe crossover
connecting yard tracks 1 and 2, which for the purpose
cf this report will be referrcd te as No. 1 crossover.
Thig crossover 1s 154 feet in length, and 1ts east switch,
the one i1involved, 1s located on yard track 1 at a point
about 285 feet west of {the lead track; 1t 18 a Tacing-
point switch for westbhbound movements. The switch stand
18 a low, upright, side-lever throw, No, 20 Ramapo stand,
lochted on the south side of track 1, and 1s equipped with
a g4-hour oil-burning switch lamp, the center of the 5-
1inch lens being 254 i1nches above the headblock,  Night
1ndicabticgyare lune white for straight movements, tae normal
position, and yellow for diverging movemente, and under
ordinary conditicna the switch lamp 1s plainly visible at
night, apprcaching from the direction of the lead treck,
for a distance of about 400 feet, this lamp, however, was
not burning at the time of the accident. The grade 1s
about 0.2 per cent descencing toward the weet.

There wes a high wind blowing, accompanied
by o sleet storm, at the time of the accident, which oc-
curred at about 7.35 p.m.
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Descrirtion

Ezstbound frei ht train cxlra 3693, consist-
ing of 40 cars oad a ceboose, hauled by enp.mne 3695, wWes
in charge of Conductor Srith and Enzineran wil?lars,
This train arrived at Belle Isle ovar tne cestoound freaght
track, ot about 6.35 p.m., with instractione to back ccross
to the yvara and eet the train ouv on the west end of yaord
irock 3, waich was done. After the trrin h~d been backed
1n on yard track 3 the crew of yerd engine 243 closed the
switchee on yard tracks 2 ana 3 in order to pick up some
cars con yard track 2, they did no%t, hru~vor, close the
east switch of No. 1 crossover, on yard track 1. In de-
parting from the yard, ot about 7 p.n., eng.ne 3693 pro-
ceeded to Sclwvay ergine house, loc.l:2 about 1 mile east
of Belle Isle, and the various creoosover gwitches were
apain opened to permit thz novement to be ~snde, but the
ewltch lamp at the east switch of Ko. 1 crossover was not
burning and Brakeman Crailyg failled to restore the switch
to 1{s normal position. ~

At about 7.30 p.m. yard engine 242, headed
west, 1n charge of Conductor DeGormo ond Tngineman
Slattery, shoved a cut of eight cars from the lead track
in on yard track 3, xicking in the four cars at the weest
end of the cut. The four remaining care were then pulled
beck on th. lead track and shoved in on yvard treek 1, 1t
beinz i1ntended to pick up a car standing on this track,
but on reaching the open switch ot the east end of the
crossover the leading car entered the ewitch, at o speed
of agbout 3 or 4 miles an hour, and cornered the side cf the
secong cor from the east end of the cut of four cars that
had jJust been placed on yard track 2.

The two freight cars that collided, re-
frigerator cars, were somewhat damaged, but not derailed.
The erployee killed was the conocuctor of yard engine 242,
who was riding on the step on the north side at tne nead
end of the first car itc enter the open ewitch.

Summary of ev.dence

Brakeman Croig, of extra 3693, stated that
®hen hig engine pulled out of yord treck 3, after
setting out the train, he rode on the rear side step
on the fireran's side of the tender, snd on reaching
No. 1 crossever he got off ond walked ashsad to handle
the svitches after the engine had pasced. He szi1d that
the snitch lamp wae ot burning on the eest switch of
the crossover, on yard track 1, and tnat he did not notice
that the switch was open, otharwise he would have closed 1%.
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Head Brakeman Welch had onened the various
crogsover switches when his train borled 1n on yard track
3, and after his engine had left ys a2 track 3 he closed
the swiiches on yard tracks 3 and a. Le thought that
the switch lamp of the switch involved, snd also the one
on yard track 2, leading to yard trzcx 3, were not burning
at the time his train backed in, arna gaid he had i1niended
reporting this matter to the yardmaster but forgot to do
so. Flagman Lemp statea that as the irwin backed 1n on yard
track 3, he noticed these switech lemps were not burning.,
Conductor Smith was at the yard office, located north of
the yard tracks and east of the switch involved, when the
engine left the yard, and did not know how the switches
were left ©y the members of his train crew. Engineman
Williams and Fireman Bombard did not notice any switch
lamps not burning.

Brakeman Pudney, of yard engine 243, stated
that he was riding on the side ladder at the west c¢nd of
the first car ahead of tne engine when the four cars
were shoved in on yard track 1, and that Conductor DeGarmo,
who had a lighted white lantern in his hand, was rading
on the north step at the west end of the leading car,
Brakeman Pudney did aot notice taest the switch laght of
the switch 1involved was not burning ané the first intima-
tron he had of anylhing wrong was when he saw the con-
ductor's lantern go out; he immediately gave Engineman
Slattery a stop signal cnd the air brakes were applied, the
Cars coming %0 a stop within less than & car length.

Engineman Slattery, of yard engine 243, stated
that after the switch leading from the lead track to yard
treck 1 was opened, Conductor DeGarmo gove him o proceed
s1gnal, from the hcad end of the cut, and the cars were
shoved 1n on yard track 1 at a low rate of speed, between
2 and 4 miles an hour. Shortly afterwards Brakeman Pudney,
who was Triding on the car ahead of the engine, gave him a
stop signal and about the scme time he saw the conductor's
lantern cisappear, and immediately applied the air brakes,
bringing the cars to a2 stop within less than a car-length.
Fireman Wales gtoted that he was riding on his seat box
while the cars were being snoved in on yard track 1, and
although he was in position to have seen the switch lamps,
he could not sav whether or rnot the one involved wos burn—
ing at this time,

Brakeran Riggs, of yarcd engine 242, staiad
that ot the time the four cars were shoved in on yerd
track 1 he was on yard track 2 at the east end of the
four cars that were kicked in oa this track. When the
west car of the four cors veing shoved by the yard engine
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pessed hiry on yaorl treck 1 he s-w Conducsor DeGaTno
riding on the aorth step at vhe wueot 227t of tone oxr, =2nd
the first knowledze he nod of enytainn wrong was when the
cecident occurred.

Yarcmaster McCarthy strnsed taat he person-—
11y observed the crossover swiitch Lops ot about 6.25
p.m., rore thar zn hour n»rior to the accident, onl at
this tamc they were all lighted ond the switcncs wereé 1n
norral position, He wns ot the yvarc cffice at the ftime
the zceident occurred. Immedintely after the cccadent
Yordmester McCarthy together withn Brakemen Pudney anc
Riggs, of yard eaplhe g43, 0DSC1VEd tuncb tu2 swiich larmp
of the crossover switch involved w-s not burning.

Co.clusions
This secident was caused by an oven switch.

Brakemen Welch and Craig rode beck with engine
3692 to the crogsover switches and hendled switches both
ahead of and behind the engine, Appareatly Brakerman
Craig handled those on yarda trock 1 and overleocked closing
the eazst gwitch of No. 1 crossover after the engine had
used 1t. Hed either of these employees mode 1t their
buslness to see that the switches used by engine 3692 were
properly closed, this accident would not have occurred,

The evicdence was to the effect tnet Conductor
DeGeormo, of y~rd engine 242, wos thorou;nly fromilior
with conditiong in Belle Igle yard ~nd w-s riding in -
position on the west car where he could h-ve observed
switch lamp indic~tions. B~ he been noaintrining o proper
lookout ahead, he could heve seea thet the switch lemp
w25 extinguished, and then shouvld hrve been governed by
rule 27, which provices that the cbsence of o signal at a
plece where o signel 1s usuelly s2own, must be regorded
o5 the rmost restrictivz indicetinn th-t can be given by
that sipnal.

Head Brakeaen Welch and Flegmen Lemp, of extra
3692, noticed that the switch larmp was nct burning 2t the
il taelr Ttroin used tne crossover to back in on yard
track 3, ~n’ thz head brakeman s21d he intended %o report
the matter to the yardunster, but forpot to <o so. Had
these erployces made 1t their business to have the switch
lamp relighted at this time, 1t is possible vhe acoldent
weould not hove ocourred.

The majority of the employess involved were ex-
perienced men, and none of them had been on duty 1in viola—
tion of zny of the provisions of the houre of service leow.

Respectfully submitted,

W. P. ZORLAID
Eirector.
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