Ho. abv
areh 28, 10186,
IN RE INVESTIGATICN OF AN ACCIDENT /BICH CCOURRED CN THS
NEVADA=CALIFORNIA«QIEGON RALL.AY AT HORCE LAKE, CaLIF.,
OX FEBRUARY 23, 1018,

On February 23, 1918, there was a.resr end collision
between o nlxed train and a freight trein on the Hevada-Call-
fornila~0regon Rallway at llorse Lake, Qallf,, which resulted in
the desth of one passengser. After Ilnvestigation of this
accldent tho {hief of the Division of <afoty subpits the follow-
ing reporti

The lsvada«California-Uregon Rallway 1s a2 single t-sok,
narrow gauge, line extending bdetwrem Lakevlew, Lre., and Reno,
ieve The rovement of tealnz 1s acntrolled by tlaveteble and
traln orderag no bloek system helng ured,

“outhbound first olnss, mlzed train No. 2, conzlated
of englne Ho. 3, two ballast gnrs, one refrigerator oar, onse
gomblnation =mall hagzaffe and express eay, one scach «nd cne
buffet car., It was in charge of rngipnsmen Coffizan and Cone~
ductor Berry. The train orew conslsted of one brakeman, and
a porter, who was in charge of the buffet ocar. The tralp lert
Lakeview, its initial atotlon, 124 miles north of Horse Loke,
2t 7.50 a.,n., 1 hour 1i( minutes late, It paesed Ravendrle,
the last station, 11.5 miles nopsh of Horse Lake at 1,37 p.m,
and arrived at fiorse Lake at £,15 p.s. 7The traln stopred with
its rear ond 495 feot north of the station to take water, The

engine had Just been reacugled to the train, aficy taking water,

shen the rear end was struck by freight extra 1i.

fsouthbound frei. ht axtra 12 oonslated of engine o, 13,

14 pars of anttle snd s onboose snd was 1n ohmrge of cngineman- -
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Dwyer and Conudetor Foraster, 7The train lart Alturas, 1ts
initlal statiocn, 70 miles north.of Horse lLake, st 9.10 a.n. and
pasged Ravendale at 1.47 p.m., ten minutea behind traln So. 2,
and while running at a spaed of about 4 miles per hour sollided
with traln No., 2, at Horse Laks et about 2,20 p.a.

Both platforms of the buffet car and the resy platfors
of the coseh were srushed, and the ends of these cars were badly
damaged,

Approaghing the secene of the aseoldent from s polnt
about one<hel? mile north, the traek iz teagent for 9286 feet,
followed b a curve to the right, 840 foet in length which la
turn ia followed by a tangent 834 feet in length, The resr and
of No, 2 stood st the south apnd of thls tangent whem the ancoldent
oaecurred, =nd eculd be acen by the eocngilneman of extra 12 for s
distance of about 1,000 feet. at this point there iz a descend-
ing grade of 1.9% for southbound trains,.

The weathar st the tine o f the aceldent was niaty and
the Pails were slippery.

Engineman Coffumen, of traln No, 8, stated that hles
traln arrived =t llorse inke st 1bout 2,1% p.,m., apd that they
hed finlshed taking wster -nd had stzrted to resocuple the angline
to the traln when he heard extra 12 whistle for bLrakes. They
had finished ooupling up nnd he had opened the throttle when the
oollislon ocourred. Ile further steted that traln Ne. % always
took water st Horee Luke, N

Conduotor Jerry, of train No, 2, stated that upon
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arrival at lorae lake, he went to tho agation to register, and
was reoeiving a mesonge bty telephone when he heard an englne
whistle, 'The eolllsion ccourred hefore he could geat nut of the
stntlon., He asteted that when hla trein arrived at Horee lLake
he instruotsd the brakenen tc go %o the Lead end and uneouple
the englne to take water, but 114 not make eny arrongenents, or
have sny understanding with the porter, relative to protectlag
the rear of the train, He also ateted thet there wns a red
flag in the rear car of bhis treln at the tice of the acoicent,
notuithetanding the contrary ctatemsnt of lorter Robinson,

DBrakeman 7teen, of tralin lle, 2, stpoted thet upm
arrival at lorse Leke, he went to the head end of the trsin to
ocuple up after taking «ater. lie had r2ooupled the encine teo
the traln, and tho train had noved four or five feet when the
collision ocourred, Eim traln hed then been et Horee .ake
four or five minutes. He further stated that in the past they
had not been depending upon the perter te protegt the Tear of Lhe
traln.,

Train Porter Hobinsonm, of tralm o, 2, stated that hia
train had heen stopped at Herse Lake four or five minutes wmhen
he hesrd =2n engine whiatle for the station. He ren to ths reny
end of the buffet cnr and tried to find a red flag, but flnding
noneselzed a green flag, Jumped off the resr platform =nd stsrted
baok to stop extra 12. He had gone asbout 8 cerr lznpgths when
extra 12 paased him. le sats ed theat thiz wno his flirst trip

with Conduetor Rerry and that Condunteor Jerry 4ld not msey ~nye

thing to hin about protectins the rear of the traln. Frevious.
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to the sococldent he had onlled the sonductor’'s attention to the
fact that there was not any red flag on the roear c¢sr. Ie
further stated that LIt was bis duty to ecolk manls and serve
drinks on the duffot oar; and that it wae not his duty, ané
thet he never had been oelled upon, to set an/giaannn. In
this inatenoe he made an attempt to proteat the rear of his
traln becrnuse he saw thot thore was danger of an ecoldent.
Englneran Dwyer, of extra 12, stated that train Ho, 2
was at Ravendale when he arrived snd lef't¢ there asbout ton aln-
utes ahsad of him, Le stated that he expected to Tind train
Ko.2 taking watcr at Horse Lake, properly proteoted By a flag.
Appronghing the ourve north of lorwse Lake his traln was running
at a speed of ehout 10 ailec per scur and wes under aontrol,
Upon rounding the ourve hc uaw the yrear end of train No, 2 stande
ing on tke meln traok shout 450 feet alemd of him., He fmmediately
used sand end applied the air brakes; he then whistlad for train
Fp. 2 to zo shead, and slso whistled for hend brakes to notlfy
bhis oreow of danger, The nrlr brekes recponded properly, but
the train falled to stop ln time to prevent collieion. He
alated thot he saw the porter astandlpg on the reer of the buflet
orr of train Ho. 2, end that he saw him step Inside and get =
green flag, but that he 4ld not ret off the ger until extra 12
was pheut £ eer lengths ewey. He further stated thet he did
not intend to stop at Horse lake until he saw train No., 2 stande
in there, -

Fireman lLamb, of extra 1&, stated thatl approsehing the

ourve north of iorse Leke he wep looking for a flagman, but Jid -
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soe any and so informed the englneman. Jhen he firat saw
train No. 2, his traln was rounding the curve north of liorse
Lake statlion and the rear of traln Neo, 2 was then five or eoix
hundred feot dlatant. it that time his train was running at
a speed of sbout 12 mlles per hour, bHut when the golllalon
ocourred the spesed hud been reduced to five or aix milan per
hour,

This ecoldent was caused By traln No. 2 oscupying the
maln track without protection while stepring to take weter, for
which Conductcr derry is responsible.

deneral Rules los. 98 and 193 resd ss follows:

¢8, Jhen a traln stops or la delayed under
ofircumstonces in which 1t may Le overinken by
anothier traln the flsagman must g0 back immediqtely
with atop signols o sulflalent distenes to imsure
full protaction, vne~fourth of a mile from the vrsar
of the train he will place one torpedo on the reil,
eontinuing baock one~hnlf mile from the reay of hls
train,he will place two torpadoes en the rall, tzo
rail lengths spart. &e may then return to the aingle
torpedo where he must remaln until rslievsd by snother
flagman or is reoslled by the whistle of his engine.
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Conduoctors are vespcusible for the full ro-
teotion of thdlr trains in hoth directions snd under
2ll ecndletions,

193, Conductora must not allow other dutles to
interferes with the proper protection of their trein,
and invariebly raquire thelir flagsuen %o sot with the
utmost promptnese and in strict acocrdance with the
rules., 4 flagman must always be stationed on the resr
anr of overy traln while in motion; on passenger traine
the fleagman will et on and off of the head end of the
laat aer, end nmust not, except ln gaeo of emerzenoy,
dlsturb the oocupants; snd rmust have in hls possesslon
the necessary flagging equlpment, ready for lmmedlate
upé,

Under these miles, as scon as traln Ko, 2 stopped, a flagman
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ohould bava gnne baok lmmediatsly st lamet one-half mile with
proper slgnels to stop approsching tralns, and it waes the duty
of the eonduotor to know that this wrule was gbeysd., OConductor
Berry 414 pot do this; but assigned the brekemsn to other fdutles,
sontrery to rule Ro.l93, and xsde no provision for any other
employee to ascunmes the fleaguan's dutiea., Counduator Berry saw
extra 1Z behind him at Ravendnle snd knew that they were followe
ing him elosely. This should have prompted him to use aifditione
al cere in providing proteatica for the Pser of his tramln,

It i{a Belisved that Engineman Dwyer, of extra 12,
used poor Judgment in not haviog kis traln ufider full eontrol
approaghing Horse Lake. I knew that he wes following train
e, 2 eslosely, snd he knew that it was the practice for tralns
to take wuter at Horse Leske, Under these gonditions Euglneman
Dwyer should heva appronched Horsa Lake at zueh m 2peed =a
would have ensblod him to bring his traln to a step without
accident (n eaese he shoulld flind tralp lNc. 3 taking water.
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