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1 LIE THREE, REAL C A I S OF T R A M N"O 4 TVEIE NOT DERAILED AND ONL\ SLIIDITH 

D A M A G E D 

A P P R O A C H I N G THE POINT OF ACCIDENT I I O M H A N D I N G THE TRACK IS 

STI NIGHT FOI IBOUT 1 SOO IEET THEN THEIE IS A 1 - D E G I E C C R U \ E TO THE 

11GLIL IBOUT 2 1 0 0 IEET JONG, THEN A TANGENT ABOUT 1 1 0 0 IEET JONG THEN 

A 1-DEGREE TIN -\ E TO LLIE JOLT ABOUT 1 , UJO IEET LONG THEN A TANGENT ABOUT 

2 0 0 0 IEET LONE THEN A 2-DE£>IEE < N N C TO THE UGLIT IBOUT 1 , 5 0 0 JEET 

JONA, THE COLLISION O U U I T I N C ABOUT 'JOFL TCET IN ON THIS C U T \ E 1 1 HE 

TI AT K PIST D E V I L L E D IS LAID ON A HLL AND A D C S T T M D M G G I A D E \ A I D I N G 

F I O M 0 5 P E I CENT TO 0 7 PEL CENT TO WILLNU ABOUT }>30 IEET OF THE POINT 

OF COLLISION AND THEN IHE C;I ADE IS PRACTIEILH LE\EL FOI ABOUT TI 0 0 0 

FEET A B O U T .100 IEET SOUTH OF THE POINT OL COLLISION THEIE IS AN O \ E I -

HEAD HIGHW I Y B U D G E O"\ CT THE TI AC K IND JN C T SOUTH OF THE B U D G E THEIE 

A I E HEAVY ^ OOCLS ON THE RIGHT H A N D SIDE OT THE TI ACLC 

A P P R O A C H I N G UIE POINT OL AC C IDENT TI O M THE DIRECTION OF S H O P S THE 

TIACK IS STIAIGLIT LOR I P P I O \ I N I A T E L > 4 , 0 0 0 FEET THEN THERE I - A ' -DEGREE 

C M \ E TO THE LEFT ABOUT 2 , 2 0 0 FEET JONG THEN I TANGENT ABOUT 1 0 0 0 IEET 

LONG ^ INCH IT IDS TO THE 2-CLEGIEE C UR\ E ON WJUC LI IHE I OLLISION OCCIN LED 

T H E G I A D E DESCEND- I I O M 0 7 PER TENT TO 1 1 PER CENT TO N ITLIIN ABOUT 

1 (V)0 FEET OT THE POINT OF COLLISION AND IS PI ATTICALH LE\EL THE LE-

IRIAMDEI OT TLIE DISTANCE BETWEEN S H O P S AND THE P O M L OT COLLISION 

THERE ARE SCLERAL CUTS ONE O I -NHIEH ENDS ABOUT 300 IEET B E I O I E LEACH-

RIG THE POINT OF C OLLISION, AND HAS A NI I X I M U N I DEPTH OF 1 5 FEET RL HIS 

CUT THE O \ E I H E A D HIGHW H I I D » E AND THE < UT"VE U P O N WHICH THE U N ­

DENT OCCMIEEL M A D E IT PIATTICALJV IMPOSSIBLE FOR THE E N G M C M E N TO 

SEE A P P R O I C H M G TIAINS AS IS INDICATED B Y T I G ft T H E WEATHER AT THE 

TIME v, AS CLEAR 

D I S P A T O H E I P H I L L I P S STATED THAT WHEN LIE ISSUED T R A M ORDER N O 2 9 

I O I T I A M "NO 4 LO MEET T R A M N O 7 , HE ADDED THE I N T I M A T I O N THAT 

T N M N O J \ I A S B E N I « HAULED B \ LOCOMOTNE 2 8 1 , IT BEING THE C U D O M 

LO I C J M S C THE A M OJ T I A M MO 4 OL THE ENGINE LUUNBEI OT T I A M N O 

1 IN TINS M A N N E I TO AID IHENI IN IDENTITYRNG THAT T I A M , AND ALSO TO 

A<J\ ISE THEM THAT THAT TI NIN HAD NOT A I M ED AT S H O P S ITE SAID TRAINS 

X O S 1 A M ! 4 ATE -CHEDULED TO P A S S ON THE DOUBLE LI ICK BELWEEN N TSH-

I D L E M D FDIOPS UID IN C ASE 11 A M INO 1 NNVCCL IT S H O P S BED M E TI UN 

\ O 1 T I A M N O 4 IB EVPECLED LO I C M A I N AT S H O P S M I L D TRAIN N O 1 

U I N C S UNLESS THE CIEW L C C E N T S AUTHOI ITV TO PROCEED T I A M N O 1 

LIEINC THE SUPERIOI L I A M LIE SAID THEIE WAS NO TRAM REGISTER IT 

S H O P -

CONDRUTOI LIAIBANK OF TI U N N O 4 SLATED THAT B E I O I E L C I \ M G THE 

STATION AT N A S T M J J E HE REOENEEL A T I A M ONLEI I D V I S M S THAT ENGINE 

2 8 1 -WAS HAULING D A M N O 1 AND HE DELIVERED A EOPV O I THAT ORDER TO 

1H N G M E M IN IVCNNECFT "NHO LEAD IT B I C K TO H I M H E I C M A R K E D TO 

E N G I N E M A N K E N N E T H THAT N O 1 M U S T BE SOME LATE THIS M O R N I N G , 
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BUT I DON'T BELIEVE THE M A I L IA GOING TO DELAY US SO LIE WILL HAI E TO 

CHANGE THAT MEETING POINT TO V A U G H N S G A P ' AND F I O M THE REMARKS 

PASSED BETWEEN T H E M HE S U P P O S E D E N G M E M A N K E N N E D Y KNEW THEIR 

T I A M WAS LIABLE TO B E DETAINED AT S H O P S TO MEET TRAIN N O 1 C O N -

DUCTOI E U B A N K STATED THAT HE LEAD THE TIAIN OIDEI TO THE T I A M POTTER 

PISE AS HIS T I A M WAS LEAVING THE STATION AND SHORTLV THEREAFTER, AND 

WHILE HIS T I A M WAS STILL ON THE DOUBLE TIACK HE DELN EIED THE ORCLCI TO 

IHE FLAGMAN AND TOLD H I M TO LOOK OUT FOI T I A M N O 1 H E SAID HE 

KNEW TRAM N O 1 HAD NOT A R M E D AT S H O P S WHEN HE LEFT NASHVILLE 

AND KEPT THAT T I A M M M M D L I E W A S B U S Y COLLECTING TICKET^ AND 

BEFOIE I E A C H M G THE END OF THE DOUBLE T I A C K , HE H E A I D A TI A M P A S S H I 3 

T I A M ON THE OPPOSITE TIACK WHICH HE A S S U M E D WAS TI A M N O 1 , 

ALTHOUGH HE COULD NOT SEC IL ON ACCOUNT OF THE CAT IN WHICH HE 

WAS LIDING' BEING CIOWDECL H E S A I D IT TOOK ALL H I - T IME AND ATTEN­

TION TO COLLECT THE1 TICKETS B E I O I E THE NEXT LEGULAI ^TOP, AND HE WAS 

DEPENDING U P O N THE ENGINEMAN IN E M IN, P O I T E I A M I FLAGMAN TO LOOK 

OUT FOI T I A M N O 1 AS WAS HIT CUSTOM AND STOP AT SHOPS, IN TASE THEV 

D I D NOT P A = S THAT TRAM H E STATED THAT HIS T I A M W I^ I M I N I N G IT A 

SPEED OL ABOUT 45 MILES AN HOUR WHEN HE FELT THE APPLIC ITION OL THE 

AIR I N A K E S FOLLOWED I M M E D I A T E L Y B Y THE COLLISION H E S A I D HE CON­

SIDERED I N G M E M A N K E N N E D V A CAREIUL M A N OF GOOD HABITS AND WHEN 

TALKING TO HUN BEFOIE LEAVING NASHVILLE HE W A S A P P A L E N T H M GOOD 

SPIRITS A N D N O M I A L CONDITION 

R I A E M A I L S T C L A N OL T R A M N O 4 STATED THAT WHEN HIS TRAIN LEFT 

X I ^ H R I L L E , HE WAS RULING ON THE ICAI END AND W H E N IT REACHED S H O P S 

LIT IIENT FOI VI N D , ASKED CONDUETOI E N B A N K FOI THE T I A M O I D E I - , RE-

TEN EEL THEM BUT THE CONDUETOI <=AID NOTHING TO H I M ABOUT LOOKING 

OUT FOI T I A M N O 1 H E SAID A SWITCH ENGINE WITH 8 OR 1 0 E A I S 

PASSED HIS T I A M BETWEEN NASHVILLE AND S H O P S M O V I N G M THE O P P O ­

SITE DNECTION, BUT SAW NO OTHEI T R A M S H E SAID HE HAD M A D E BUT 

TWO T U P S AS A FLAGMAN ON A FIEIGHT T I A M AND THIS W A S HIS FIRST T U P 

AS A PA-SENGER T R A M FLAGMAN 

CONDUETOI 'I UCKCI OF TRAM N O 1 STATED THAT LN-j T I A I N W AS RUNNING 

DIOUT 3 0 MINUTES LATE, AND AT A SPEED OF 5 0 OR T>0 MILES AN HOUR, WHEN 

(HE COLLISION OCT CURED BUT HE FELT NO A P P H C ITION OF THE AIR B I A K E S H E 

SAID HE HAD LECEIVED NO ORDEIS CONCERNING T I A M N O 4 , BUT IT BEING AN 

IRIFENOI TI A M HE EXPECTED IT TO W AIT NT S H O P S UNTIL HIS TI A M A U I V ED 

CONDUCTOR E I G G L E W H O ALTERNATED WITH CONDUETOI E U B A N K ON TIAIN 

N O 4 STATED THAT HE A L W A \ S KEPT TRAIN N O 1 IN M I N D AFTCI LEAVING 

NASHVILLE AND M A D E IT A SPECIAL POINT NOT TO P A S - S H O P S UNLESS HE 

PERSONALLY KNEW THAT THAT T I A I N HAD A I L I V E D ON SCVEIAL OCCASIONS HE 

HAD WAITED AT S H O P S UNTIL THAT T R A M AI LIVED H E - A I D HE D E P E N D E D 

U P O N THE FLAGMAN, POITEI AND ENGINE CIEW TO IDENTIFY T R A M N O 1 BUT 

WOULD NOT P E I M I T HIS T R A M TO P A S S S H O P S UNLESS THEY ADVISED H I M IT 

HAD U I N ED, OT HE SAW IT 



4CClDliST A X 1 S 4 S U \ H L L , IT N N 5 

E n g i n e m a n W n i i o i d w h o alternated w i t h E n g i n e m a n K e n n e d y o n 
t i a m N o 4, stated that it w a s s o m e t i m e s neccssaiy to w a i t at t m o p s 
until t i a m N o 1 a i m e d H e saul lie usuallv finds t h e signals- at 
S hop-, set f oi m m e m e n t lo the single tiack, but h e alv\ a y s w a i t e d until 
the a i r n a l ot t i a m N o 1, it b e i n g his u n d e r s t a n d i n g that the inter­
l o c k i n g sign lis g a \ e his h a m n o lights over s u p e n o i t i a m s b e y o n d 
S h o p s 

O p e i a t o i J o h n s o n st ited that b e w e n t o n dutv at S h o p s at a b o u t 
7 00 a in oi 7 0 7 a in a n d t r a m N o 4 p a s s e d tire tow ei there a b o u t 
7 1 > a m it r s p e e d ot a b o u t 25 miles a n h o u r A t that t i m e h e did 
not k n o w w b e t h e l ti a m N o f li id a n r\ed a n d d i d not e x a m i n e the 
t r a m sheet to see it rt h a d the hist notice h e h id ot its n o r r a i m at w as 
w h e u h e ^ a w it w as n o t e n t e r e d o n the l i a m sheet H e said h e I c p o r t e d 
the p a s - a g e ot t i a m N o 4 p u m i p t h lo the d i s p a l c h u , w h o told h i m 
to ti\ a n d «top that 1r r m as it sliould h a v e w a i t e d lot t r a m N o 1 
m d h e s o u n d e d Ihe e m e i g u n \ a u whistle m a n eiloit to attia< t the 
attention ot the u e w ot that t r a m , w h i c h w a s t h e n a b o u t a t r a m 
lengLh i w a v but the sign d w i s n o t h e e d e d W h e n t i a m M o 4 
a n p i o i c h e d the t o w e i , the s-ifinal w a s rn tire prececal position, b u t h e 
said tint did not g n e U a ritmt to p i o c e e d agurisf t r a m N o 1 H e 
sard n o t h i n g w a s said about t i a m N o 1 w h e n tic t o o k c h a r g e of the 
t o w e i that m o r n i n g 

T i a \ e l r n g E u g i n e e i I1 ahev stated that h e considered E n g i n e m a n 
K e n n e d y a \ P T \ (ai ctul m a n w e l l p o s t e d o n the rides a n d o n e w h o 
a d h c i e d stirtth to t h e m H e said h e h a d o b s e r v e d e n g m e m e n p a s s i n g 
S h o p s u p o n the opeiatoi - w o r d that s u p e n o i t r a m s h a d i r m e d a n d 
as a lesult, tbe super intendent i«<=ued bulletin N o 1 2 6 8 u n d e r d a t e of 
M a v 2 8 , 1 9 1 S l e a d m a as follows 

TJiideistimt s o m e e m i n c o s on outbound ti w i s H P passing the Shops wilhout 
au; definite intoim itiou is to ulieihu s u p m o i tiains hive a n n u l , other than 
to ask opeiatoi at Shop towei Ibis m a s t he (list o n d n u c d 

Sunenor liains nnist eithei bt. le^isteu il litlme Hit innLhtxnmcl tt.uns depart 
ot be identified bv some m e m b e i ot the ti ev\ ot the saipenoi tram, meet tbe 
supouor h a m brtwuiu isaslniLle ,ind tlie Shops oi line an ordei at the Shops 
btaluic, thai tbe supenoi ri un his mivi.it 

>oui--Sic that tLain djsmtibiis mult is( m d tins \nd line the o n h t s ip iCh 
ir (be Shops so tin } tin be b mi'td on lo the outbound ti un« 

T h i s accident M J > c a u s e d b y t i a m N o 4 o c c u p y i n g the m a m ti u k 
o n t h e t i m e of a M i p e n o i ti a m foi -which E n g i n e m a n K e n n e d v a n d 
( o n d n c t o i E u b a n k w e i e I e s p o n s i b l e 

Utile Si5 of the o p e r a t i n g i n k s ot the N a s h v i l l e C h a t t a n o o g a &, Si 
L o i n s K a i l w av p r o v i d e s m pait as follows 

A t u r n must not leave its initial station on an; tin ision oi i ivmctum oi 
pass Item double to single n a t k until it has been as< ei tamed whetbei ill 1 1 tins 
due whKli u e s n p i u o i oi ol the s u m diss line j n i M i l m left 

http://mivi.it
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\ HE EVIDENCE INDICATES THAT E N G I N E M A N K E N N E T H AND CONDUETOI 

E U B A N K HAD BEEN L I M N I N G ON T I A M N O 1 FOI SEV EIAL Y E A I E AND BEFOIE 

IEA\ M G NASHVILLE ON THE M O I N M G OL THE ACCIDENT THEV HAD TALKED 

ABOUT T R A M N O 1 A N D KNEW THAT IT HAD NOT A I M E D ALTHOUGH IT WAS 

DUE THEIE AT 7 1 0 A M THREE MINUTES AFTER THEIR T R A M DEPARTED 

E N G I N E M A N K E N N E D \ W A S KILLED IN THE COLLISION, NO EVIDENCE COULD 

BE SECURED TO DETERMINE W BAT CAUSED H I M TO OV EILOOK T I A M N O 1 

C O N D U E T O I E U B A N K APPARENTLY LELIED W HOLLV U P O N THE OTHEI M E M ­

BER S OF THE T I A M CREW TO IDENTIFY TRAM N O 1 AND ALLOWED HIS TRAM 

TU P A - S F R O M DOUBLE TRACK TO SMGLE T I A C K AT S H O P S WITHOUT M A K I N G 

INV ETFOIT TO ASCERTAIN WHETHER T R A M N O 1 HAD A I M E D H I S ST ITE 

MENT THAT HE WAS BUSV, COLLI (TING TICKET- AND THAT HE P A S S E D A N A M 

IN THE \ A I D S BETWEEN N A S L N ILLE AND S H O P S WHICH HE D I D NOL -EE BIN 

A-SUNIED W A S T R A M N O 1 TAN NOT BE CONSIDERED A VALID I C A - O N LOI 

OVEI LOOKING OI L A D I N G TO IDEIITIIV THAT T R A M H I S HIST DULV WAS TO 

PROVIDE LOI THE SAFETY OT HIS T I A M AND SEE TO IT THAT IT DID NOT PASS 

TIONI DOUBLE TIACK TO SINGLE TIACK BEFOIE T R A M N O 1 HAD A I M E D 

AND PARTICULAR!! IN I 3 AI D WHEIE SWITCHING M O V E M E N T S A I E CONSTANTLY 

BEING M A D E , LIE W A S CXDEMELV NEGLIGENT 1 1 1 A S S U M I N G THAT A PARSING 

TRAIN WAS N O 1 WITHOUT SEEING IT A N D WITHOUT BEING NOTIFIED OT ITS 

IDENHFV, B \ C O M E MENIBCT OF HIS CIEW WHO HAD SEEN IT 

TI BILE THE O P E I A T M G 1 ULES OL THE COINPANV LEQUIIED THAT A T I A M 

MUST NOT P A - S F R O M DOUBLE TO SMGLE TIACK UNTIL IT HAS BEEN ISC.TR -

TAINECL WHETHEI ALL TRAINS DUE WHRCH AIE SUPERIOR TU OL THE S A M E 

( K I S S HAV E A I M ED OR LEFT, 1 NO M E A N S W E I E PIOMCLETL IRY THE C O M P A N Y 

TO ENABLE EMPLOVECS TO SECUIE DEFINITE LNLOIINATION OF THAT CHAIICTTI 

T H A T LE&PONSIBLE OPERATING OTHCERS WERE WELL AW AIE OF THE CONDITIONS 

T \ I S T M G AT S H O P S , AS WELL AS THE FACT THAT TIAIN EMPLOYEES W E I E NOT 

SLNCTH ADHERING TO THE RCQUIICINENTS OF THE M L E IS EVIDENCED B \ THE 

SIIPEIINTCNDENT S BULLETIN N O 1 2 B 8 , ISSUED LAST M A Y I T A P P E A L S THAT 

BULLETIN CONTEMPLATED OICLERS WOULD BE ISSUED A N D DELIVERED TO OUT­

BOUND TIAINS AT TSHOPS G I V I N G NOTICE OF - U P E N O I TRAINS WHICH HAD 

. " L I V E D BUT NO PRACTICE OT THIS NATURE WAS 1 1 1 EFFECT T H E CUSTOM OT 

UIEIEH NOTIFYING OUTBOUND T I A M CREWS OF THE N M N B E I OF THE LOCOMO­

TIVE HAULING AN O P P O S I N G S U P E N O I T R A M W A S NTTEIH INADEQUATE AS A 

SAFEGUATCL LOI UNDER THE PRACTICES FOLLOWED, THE T I A M CIEW WAS LE-

( [UUED TO OBSEIVC AND CORRECTLY READ THE N U M B T I OF THE P A S S I N G LOTO-

MOTIVE UNDEI ALL CONDITIONS OF WEATHER AND TIAFHI 

1 HE ICCOICLS SHOW THAT D I N I N G THE MONTH OF J U N E , AN A \ C R A G E OL 2 3 

T I A M S DAILY WEIE OPERATED INTO AND F I O M NASHVILLE OVER THIS DIVISION 

AND THE M I M B E I OL YARD M O V E M E N T S MATERIALLY INCREASED THE DENSITY 

OT TI ATTIC BETWEEN NASHVILLE AND S H O P S 

U N D E R THESE ENCUMSTANCES, IT IS ABSOLUTELY ESSENTIAL TO SATETV THAT 

SOME M E A N S BP P I O V U L E D FOI S U P P H M G TO OUTBOUND CREWS DEFINITE 

INFORMATION I C G A I D I N G O P P O S I N G SUPERIOR T I A M S AS FOI E X A M P L E B Y 
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111e maintenance of a liam legistei at SLiops oi b\ issuing oicleis to 
outbound tiains at Shops un ing definite notice ot the an n al at that 
point ot stiperroi tiains \ihich had not aimed at Xadnille at the 
time ot depaituie of tlie outbound ti uns 
Inis accident would line beer pie\euled bei ond question oi 

doubt b\ a piopeih opei ated manual lihxk system on tlie srugle-
tiack line noith oi Shops toi which all nece-san appliances and 
facilities T c e i e abeuh nadable Tin tune table indie ites that 
between Vaslndle and Hickman Iv\ a distance of appioximafeh 
172 miles theie aie 27 tiam-oiclei olhces of which 11 aie contuiu-
oush opeiatetl On this hne tlieie aie 1 scheduled passenger trams 
in oa< !i clnection, and a iota I oi 12 scheduled fieii>ht tiam- "With 
this volume of trallic and m ue« oi the rmneisall\ recogni/cd 
teatmes of mciea-ed salet\ allotded b\ lire block -\-tcm theie can 
be no a aiid etc use I c j i the tailtne oi neglect on the p u t oi the l ailioad 
coiii])an\ to ntth/e e\isiing facilities ten the pmpose of opciatmg a 
block s\ stent on th it lme 
It is to be noted that all tlie cais ot both tiam- except the two 

-leeping ears on tram Xo 1 weie oi wooden constitution and six 
o f these w oodeu < ais w cie entn eh clesti oi eel This accident piesents 
a moie appalling lecoid ot deaths and injur it- than an\ othei 
accident unesttgatcd b\ the t oimuission since the ate ident-iu\estiga-
tion woik was begun in 1012 Had -teel cais been used in these 
ti tins the toll ot human In es taken m this accident would undoubt-
edl\ ha\e been \ci~c much less 
Vll oi the enipknees intohed weie experrenceel men wrth the 

exceptron of the flagman with good lecoicls aird at the time ot the 
accident the crew oi train No 1 had been on drrti 7>2 mrruttes, and 
the cie"w of liam No 1, f>hoiii- and >2 ntmtites 
Eespettfulh submitted 

W P B O I U . A N D , 

( hi(f liiucan of ̂ Safety 
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