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UTTER STATS COMMERCE COMMISSION 

REPORT OP THE DIRECTOR OF THE 3UREATJ OF SAFETY I N RE 
INVESTIGATION OF AIT ACCIDENT rHICH OCCURRED ON THE 
NASHVILLE, CHATTANOOGA & ST, LOUIS RAILWAY NEAR 
CHICKAIUUGA, TENN. , ON SEPTEMBER 24 , 1935 . 

October 24, 1935 . 

To t h e Commission: 

On September 34, 1925 , t h e r e v a s a head-end c o l l i s i o n 
b e t w e e n t r o p a s s e n g e r t r a m s on the N a s h v i l l e , Cha t tanooga 
& S t . L o u i s R a i l w a y near Cnicjcamauga, T e n n . , which r e s u l t e d 
m t h e dea th of 1 p a s s e n g e r , and t h o i n j u r y of 35 p a s s e n g e r s 
18 e m p l o y e e s , and 3 Pul lman p o r t e r s . 

L o c a t i o n and metnod of o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on t h a t p a r t o f the A t l a n t a 
D i v i s i o n e x t n n d m g b e t w e e n J u n t a , G a . , and Cha t t anooga , 
T e n n . , a d i s t a n c e of 88 .70 m i l e s , m t h e v i c i n i t y o f t h e 
p o i n t o f a c c i d e n t t h i s i s a s i n g l e - t r a c k l i n e o v e r ?ihich 
t r a m s a r e o p e r a t e d by t i m e - t a b l e and t r a i n o r d e r s , no 
b l o c k - s i g n a l system b e i n g m u s e . The a c c i d e n t o c c u r r e d 
a o p r o x i i n a t e l y 8,000 f e e t south of t h e south s w i t c h o f t he 
p a s s i n g t r a c k a t Chickamauga, on a f i l l about 25 f e e t m 
h e i g h t ; a p p r o a c h i n g t h i s p o i n t f rom t h e n o r t h t h e r e a r e 
5 ,137 f e e t of t a n g e n t , f o l l o w e d by a compound c u r v e t o 
t h e l e f t 2 ,665 f e e t i n l e n g t h . The a c c i d e n t o c c u r r e d on 
t n i s curve a t a p o i n t 1,199 f e e t f rom i t s n o r t h e r n end, 
where t he c u r v a t u r e i s s l i g h t l y more than 2 ° . A p p r o a c h ­
i n g f rom the south t h e r e a r e 443 f e e t o f t a n g e n t , f o l l o w e d 
by t h e c u r v e on which t h e a c c i d e n t o c c u r r e d . The g r a d e 
a t the p o i n t o f a c c i d e n t i s 0 .63 p e r c e n t a s c e n d i n g f o r 
southboand t r a m s . Owing t o t he embankment o f a cu t on 
t n e e a s t s i d e of t he t r a c k about 20 f e e t m h e i g h t , j u s t 
south c f t he f i l l on which t h e a c c i d e n t o c c u r r e d , t h e v i e w 
o f t h e p o i n t of a c c i d e n t from the e n g m e m a n ' s s i d e o f t he 
cab o f a nor thbound t r a m i s r e s t r i c t e d t o about 700 f e e t . 

The w e a t h e r v a s c l e a r a t the t ime of t h e a c c i d e n t , 
which o c c u r r e d a t about 3 .21 p .m. 

D e s c r i p t i o n 

P a s s e n g e r t r a m second No . 9 5 , t h e D i x i e F l y e r sou th ­
boand , c o n s i s t e d o f one e x p r e s s c a r , one b a g g a g e c a r , two 
c o a c h e s , one d i n i n g c a r , and f o u r Pul lman s l e e p i n g C a r s , 
m t h e o r d e r named, h a u l e d by e n g i n e 558, and was m charg? 
o f Conductor D a v i s and Engmeman Green . The c a r s w e r e of 
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a l l - s t e e l c o n s t r u c t i o n w i t h t h e e x c e p t i o n o f t h e f i r s t and 
f i f t h c a r s , which had s t e e l - a n d e r f r a i r e s . B e f o r e d e p a r t i n g 
f rom Cha t t anooga the c r e w r e c e i v e d , among o t h e r s , a copy o f 
t r a i n o r d e r Ho. 567, Form 3 1 , r e a d i n g m p a r t as f o l l o w s : 

"C&E * * * 2nd * * * Uo. 9 5 . 
T h i r d No . 94 Eng 562 w i l l * * * h o l d 

mam t r a c k meet Sec rond N o . 95 Eng. 558 
a t Chickanauga * * * . " • 

T r a m second N o . 95 d e p a r t e d f rom C h a t t a n o o g a , 10 .79 m i l e s 
n o r t h of Chickamauga, a t 2 .57 p„m. , 10 minu tes l a t e , pa s sed 
B o y c e , t h e l a s t open o f f i c e , 4 .79 m i l e s d i s t a n t , a t 3 .11 
p . m . , 13 minu tes l a t e , and t h e n p a s s e d Chickamauga, t he 
m e e t i n g p o i n t . S h o r t l y af ter?^ards the c o n d u c t o r ' s a t t e n ­
t i o n was c a l l e d t o t h e f a c t t h a t t h e m e e t i n g p o i n t had b e e n 
p a r s e d , t h e a i r b r a k e s w e r e a p p l i e d by t h e t r a i n p o r t e r by 
means of t h e c o n d u c t o r ' s emergency v a l v e i n the s i x t h car 
i n t he t r a m , and the t r a i n was b r o u g h t t o a s t op a t a 

^go in t a p o r o x i m a t e l y 8,000 f e e t south of t h e south s w i t c h 
o r t h e p a s s i n g t r a c k at Chickamauga; i m m e d i a t e l y a f t e r 
coming t o a s t op i t was s t r u c k by t r a i n t h i r d N o . 9 4 . 

Pas senge r t r a i n t h i r d No . 94 , t he D i x i e F l y e r n o r t h ­
bound, c o n s i s t e d o f one b a g g a g e c a r , t h r e e Pul lman s l e e p i n g 
c s r s , one d i n i n g c a r , and f o u r pu l lman s l e e p i n g c a r s , m 
t h e o r d e r named, of a l l - s t e e l c o n s t r u c t i o n , h a u l e d b y eng ine 
562, and T/-as i n c h a r g e o f Conductor B a l d w i n and Engineman 
Haniby. A t D a l t o n , 36.93 m i l e s south o f Chickamauga, a 
copy of t r a m o r d e r N o , 567, Form 1 9 , p r e v i o u s l y Quoted , 
was r e c e i v e d . The t r a m d e p a r t e d from D a l t o n a t 2.37 p . i f 
l e f t G - r a y s v i l l e , 5 .74 m i l e s south of Chickamauga and t h e 
l a s t open o f f i c e , a t 3 .15 p . m . , 3 hours l a t e , and c o l l i d e d 
w i t h t r a m second N o . 95 on r e a c h i n g a p o i n t about 4 m i l e s 
b e y o n d G r a y s v i l l e w h i l e t r a v e l i n g a t a speed e s t i m a t e d t o 
h a v e been about 35 m i l e s an hour , 

Both e n g i n e s , t o g e t h e r w i t h t h e i r t e n d e r s , and t h e 
f i r s t ca r i n each t r a m w e r e e n t i r e l y d e r a i l e d ; t he f o r w a r d 
t ruck of the second car m t r a m second N o . 95 was a l s o 
d e r a i l e d . None of the o t h e r equipment i n e i t h e r t r a m was 
d e r a i l e d or m a t e r i a l l y damaged/ Eng ine 558, t o g e t h e r w i t h 
i t s t ende r and t h e b a g g a g e c a r , r o l l e d down the embankment, 
on t h e o u t s i d e of t h e c u r v e and came t o r e s t m an u p r i g h t 
p o s i t i o n p a r a l l e l t o , and 50 f e e t v e s t o f , t h e t r a c k . 
Eng ine 562 a l s o went down tne embankment on t h e o u t s i d e o f 
the c u r v e and came t o r e s t bo t t om up , w i t h i t s head end 
25 f e e t and I t s r e a r end 10 f e e t w e s t o f t h e t r a c k ; t h e 
t ende r was a l s o b o t t o m up , p a r a l l e l t o and j u s t wes t o f 
t h e e n g i n e . The f i r s t ca r m t h i s t r a m mas on i t s l e f t 
s i d e , a l s o down t h e embankment. Bo th e n g i n e s w e r e c o n s i d e r ­
a b l y damaged, w h i l e the f o r w a r d end o f the f i r s t car m 
t r a i n t h i r d N o . 94 was c o n s i d e r a b l y c rushed . 



Summary of e v i d e n c e 

Conductor D a v i s , of t r a m second N o . 9 5 , s t a t e d t h a t 
a t Cha t t anooga he r e c e i v e d copy o f t r a m o r d e r N o . 567, t o ­
g e t h e r w i t h a c l e a r a n c e c a r d , Form " A " , p r o p e r l y made o u t ; 
t h e c l e a r a n c e card c a l l e d f o r t h r e e t r a i n o r d e r s , which w e r e 
r e c e i v e d a c c o r d i n g l y . The conduc to r s a i d t h a t when he was 
on h i s wpy t o d e l i v e r a s e t o i t he o r d e r s t o Engmeman Green 
he i n f o r m e d Flagman Smith o f t h e meet w i t h t r a m t h i r d N o . 
94 a t Chickamauga, and t h a t as he s t a r t e d away the f l agman 
r e p e a t e d "Ghickamauga ? " , and he r e p l i e d , " Y e s " Conductor 
D a v i s s a i d tha t ne a l s o i n f o r m e d T r e m P o r t e r F i e l d i n g o f 
the meet o r d e r . On a r r i v i n g a t t h e e n g i n e he d e l i v e r e d the 
o r d e r s t o Engmeman G^ecn and s a i d t h e y n e r e t o meed t r a i n 
t h i r d No„ 94 at ' l ickamauga, and t h e engmeman made some 
r e p l y which t h e conduc to r d i d n o t u n d e r s t a n d ; t h i s was a l l 
t h e c o n v e r s a t i o n he had v i t h t h e engineman. W h i l e c o l l e c t ­
i n g t i c k e t s m the day coaches he had the t r a m p o r t e r f o l l -

J o w hi.ii and when h e f i n i s h e d he p l a c e d t h e t i c k e t s i n t h e 
p o r t e r ' s cap end had ' i n t a k e then f o r w a r d and put them i n 
t h e c o n d u c t o r ' s t r a m b o x , t e l l i n g him t o s t a y t h e r e and 
head t h e t r a m m at Chickamauga f o r t r a i n t h i r d Ho, 9 4 . 
Conductor D a v i s then s t a r t e d t o w a r d the r e a r of t h e t r a m , 
t o be i n a b e t t e r p o s i t i o n t o s e e t h a t the s w i t c h e s wore 
h a n d l e d p r o p e r l y a t Chickamauga. On r e a c h i n g the f i r s t 
Pu l lman c a r , t h i s b e i n g t h e s i x t h car m the t r a m , he met 
t h e Pul lman conduc to r and engaged him m c o n v e r s a t i o n r e l a ­
t i v e t o t h e number of p a s s e n g e r s t ha t had b o a r d e d t h e t r a m 
at C h a t t a n o o g a . One o f the p a s s e n g e r s m t h i s car made a 
c o m p l a i n t about p a y i n g an e x t r a f a r e , end he s a i d t h a t j u s t 
b e f o r e he had f i n i s h e d making e x p l a n a t i o n s t o t h i s p a s s e n g e r 
he remembered about t h e meet a t Chickamauga, and aboux t h i s 
t ime the t r a m n o r t e r e n t e r e d t h e Csr and y e l l e d "Did you 
say meet t h i r d 94 a t Chickamauga?" t o which Conductor D a v i s 
r e p l i e d "Stop mm." 1 T r a m p o r t e r F i e l d i n g , b e i n g near the 
c o n d u c t o r ' s emergency v a l v e , opened i t and b r o u g h t t h e 
t r a m t o a s t o p , t h e c o l l i s i o n o c c u r r i n g about f i v e seconds 
a f t e r w a r d s . He f u r t h e r s t a t e d t h a t he d i d not compare 
t r a i n o r d e r s w i t h Engmeman Green as he snould have done ; 
t ha t he w i s t r y i n g t o g e t a^ay from Cha t t anooga on t i n e and 
p r o b a b l y h u r r i e d away f rom the engmeman t o o q u i c k l y , and 
t h a t Flagman Smith d i d no t p e r s o n a l l y r e a d t h e o r d e r s but 
was i n f o r m e d o f t h e i r c o n t e n t s , and he was p o s i t i v e t h a t t h e 
f l agman t h o r o u g h l y u n d e r s t o o d them. Conductor D a v i s a l s o 
s t a t e d t h i t he d i d no t hea r the s t a t i o n w h i s t l e s i g n a l sound­
ed f o r Chickamauga from h i s p o s i t i o n m t h e t r a m , b e i n g m 
t h e s i x t h ca r f rom th& e n g i n e and t h a t t h e t ime had e l a p s e d 
so q u i c k l y t h a t he d i d no t r e a l i z e t h e m e e t i n g p o m t had 
been p a s s e d u n t i l the t r a m was i n t h e v i c i n i t y o f W h o r l e y ' s 
c r o s s i n g , l o c a t e d 5 ,951 f e e t south o f t h e south s w i t c h a t 
Chickamauga. 



Engineman Green , o f t r a i n second N o . 9 5 , s t a t e d t n a t 
i t was h i s custom t o o i l t h e e n g i n e a t Cha t t anooga and t h a t 
h i s hands g e t d i r t y and g r e a s y , and a lmos t i n v a r i a b l y when 
Conductor D a v i s a r r i v e d w i t h the o r d e r s he would ask t h e 
conduc to r t o p l a c e them i n a p o c k e t o f h i s o v e r a l l s , which 
he s o l d was t n e c a s e m t h i s i n s t a n c e . Conductor D a v i s t hen 
l e f t w i t h o u t s a y i n g a n y t h i n g , a f t e r "diich Engmeman Green 
s e t the o i l can i n the gangway, and r e a d t h e c l e a r a n c e c a r d 
and two of the o r d e r s - t h e runn ing o r d e r and s l o w o r d e r -
w h i l e s t a n d i n g b e s i d e t h e e n g i n e . About t h i s t i m e he r e ­
c e i v e d a p r o c e e d s i g n a l , pu t the o r d e r s m h i s p o c k e t , g o t 
up on h i s s e a t box and s t a r t e d , T r a v e l i n g Engineer A u s t i n , 
who was on t h e e n g i n e , and Fi reman Brown w e r e busy f i l l i n g 
o i l cans down on the deck o f t h e e n g i n e at t h i s t i m e . 
Engmeman Green s a i d t h a t j u s t a f t e r s t a r t i n g he i n f o r m e d 
F i reman Brown o f t h e runn ing o rde r and the s low o r d e r , s ay ­
i n g t h e y w e r e a l l t he o r d e r s he had , b u t d i d n o t show t h e 
o r d e r s t o t h e f i r e m a n . He sounded the s t a t i o n w h i s t l e 
s i g n a l when a p p r o a c h i n g Chickamauga, and on r e a c h i n g 
W h o r l e y ' s c r o s s i n g , about 1 m i l e south of Chickamauga, he 
h e a r d one b l a s t sounded on the communica t ing a i r w h i s t l e ; 
t h i s v a s a s i f T i l he and Conductor D a v i s had a g r e e d shou ld 
b e used when t n e conduc to r wanted t o t r a n s m i t nand s i g n a l s , 
and when he l o o k e d back and d i d n o t s e e any hand s i g n a l s 
h e d i d n o t pay any f u r t h e r a t t e n t i o n t o t h e m a t t e r . S h o r t ­
l y a f t e r w a r d s ano ther b l a s t was sounded and then t h e a i r 
b r a k e s w e r e a p p l i e d from t h e r e a r o f t h e t r a i n . A f t e r t h e 
t r a m came t c a s t o p t h o s e on t n e e n g i n e l o o k e d back m an 
endeavor t o a s c e r t a i n t h e t r o u b l e and w h i l e t h e y w e r e so 
engaged t h e c o l l i s i o n o c c u r r e d . Engmeman Green s a i d he 
m i g h t have had t h e meet o r d e r , but i f he d i d have i t he 
d i d not s e e i t , and t h a t he d i d not r emove t h e o r d e r s f rom 
h i s pocked a f t e r b o a r d i n g the e n g i n e a t C h a t t a n o o g a , b e i n g 
so e n g r o s s e d i n making a h u r r i e d d e p a r t u r e b e h i n d t h e f i r s t 
s e c t i o n of t h e t r a m t h a t he f o r g o t t o show the o r d e r s t o 
t h e f i r e m a n . He f u r t h e r s t a t e d t h a t when he r e a d t h e 
c l e a r a n c e c a r d he d i d n o t have on h i s g l a s s e s , and w h i l e 
t h e o p e r a t o r ' s f i g u r e on t h e c l e a r a n c e c a r d , showing t h e 
number o f o r d e r s h e l d f o r t r a m second N o . 9 5 , was a p l a i n 
3 , he s e i d he must h a v e r e a d i t f o r a 2 , and he d i d n o t 
check t h e o r d e r s a g a i n s t t h e c l e a r a n c e c a r d as t h e r u l e s 
r e q u i r e d . I t f u r t h e r appea red t h a t Engineman Green had 
o p e r a t e d t r a i n second N o . 94 i n t o Cha t t anooga , d i s p l a y i n g 
s i g n a l s f o r t h e f o l l o w i n g s e c t i o n , t r a i n L i i r d N o . 9 4 , but 
when he d e p a r t e d f rom Cha t t anooga on t r a m second N o . 9 5 , 
southbound, he d i d not know whether or n o t t r a i n t h i r d 
N o . 94 had a r r i v e d as he had n o t e h e c k e d t h e t r a i n r e g i s t e r . 

F i reman Brown, of t r a m second N o . 9 5 , s t a t e d t h a t 
Enrinempn Green t o l d him t h e r e w e r e two t r a m o r d e r s , a 
r u n n i n g o rde r end a s low o r d e r , bu t t h e o r d e r s w e r e n o t 
shown t o him nor d i d he ask t o s e e them a s he was busy a t 
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Cha t tanooga and f o r a o t t o ask f o r them a f t e r the t r a i n 
s t a r t e d . The s t a t i o n w h i s t l e s i g n a l was sounded app roach ing 
Chickamauga and a t shout I V h o r l e y ' s c r o s s i n g one b l a s t was 
r e c e i v e d on tho communica t ing a i r w h i s t l e s i g n a l , b u t t h e 
f i r s t he knew o f a n y t h i n g wrong was when t h e a i r b r a k e s w e r e 
a p p l i e d f rom the r e a r , the c o l l i s i o h o c c u r r i n g j u s t a f t e r 
the t r a m came t o a s t o p . 

T r a v e l i n g E n ^ m ^ e r A u s t i n s t a t e d t h a t he r o d e on the 
e n g i n e of t r a m second N o . 94 on t h e nor thbound t r i p , from 
A t l a n t a t o Cha t t anooga , w i t h Engineman Green ; he a l s o r o d e 
on t h e e n a n e on t h e r e t u r n t r i p on t r a m second No. 9 5 . 
He d i d n o t hear any c o n v e r s a t i o n b e t w e e n Engineman Green and 
Fi reman Brown as t o what o r d e r s t h e y h e l d , nor d i d he see or 
i n q u i r e o f t he eng inenan as t o the o r d e r s . He knew t h a t 
t r a m second N o . 94 d i s p l a y e d s i g n a l s f o r t r a m t h i r d N o . 
94 on t h e nor thbound t r i p , buc he d i d not knov whether or 
no t t r a m t h i r d N o . 94 had r e a c h e d Cha t tanooga a t the t ime 
t r a m second No . 95 d e p a r t e d . 

Flagman Smi th , of t r a m second N o . 9 5 , s t a t e d t h a t 
w h i l e he wes a s s i s t i n g p a s s e n g e r s on t h e t r a m a t Cha t tan­
o o g a , Conductor D a v i s came up b e h i n d him and s a i d someth ing 
b u t he d i d no t knor what i t was ; he m a i n t a i n e d t h a t he knew 
n o t h i n g wha t eve r of t h e t r a m o r d e r s r e c e i v e d a t Cha t t an ­
o o g a , and t h a t t h e f i r s t i n t i m a t i o n he had o f a n y t h i n g 
wrong was when tne t r a m came t o a s t o p . He was aware the 
conduc tor r e c e i v e d o r d e r s b e f o r e l e a v i n g C h a t t a n o o g a , and he 
s a i d the r u l e s r e q u i r e f l a g m e n t o r e a d , unde r s t and , and 
a s s i s t m e x e c u t i n g o r d e r s ; h o w e v e r , he d i d no t ask Conduc­
t o r D a v i s t o l e t him s e e t h e o r d e r s a t Cha t t anooga as he ^as 
busy g e t t i n g the p a s s e n g e r s aboard and t r y i n g t o g e t t h e 
t r a m away on t i m e , and a f t e r t h e t r a m d e p a r t e d he d i d no t 
s e e the conduc to r a g a i n p r i o r t o t h e t ime of the c o l l i s i o n . 
Flagman Smith f u r t h e r s t a t e d tha t m v i e w of r e c e n t i n s t r u c ­
t i o n s r e l a t i v e t o t h e o p e r a t i o n of t r a m s N o s . 94 and 95 
i n s e c t i o n s , I n s t r u c t i n g f l a g m e n t o remain on t h e r e a r o f 
t h e s e t r a m s a t a l l t i m e s e x c e p t when i t i s n e c e s s a r y t o 
l e a v e t he r e a r o f the t r a m f o r t h e pu rpose of p r o t e c t i n g 
the same, he was a f r a i d t o l e a v e t h e r e a r of the t r a m 
a f t e r d e p a r t i n g from Cha t t anooga owing t o t he f a c t t h a t 
t h e r e w a s a f o l l o w i n g s e c t i o n . T r a m P o r t e r F i e l d i n g s a i d 
t h a t m c o n v e r s a t i o n v . i t h Flagman Smith a f t e r the a c c i d e n t 
t h e f l agman a d m i t t e d he knew of t h e mee t , h a v i n g b e e n t o l d 
o f i t by the conduc to r b e f o r e tho t r a m l e f t Cha t t anooga . 
Conductor Dav i s a l s o made a s t a t emen t t h a t he asked the 
f l agman why he d i d not s t o p t h e t r a m and t h a t Flagman Smith 
s a i d he d i d not know why he had not done so^ t ha t he l e f t 
t h e r e a r end and went f o r w a r d through t h r e e c a r s m sea rch 
o f t h e c o n d u c t o r , and then r e t u r n e d t o t h e r e a r end. Both 
o f t h e s e c o n v e r s a t i o n s w e r e d e n i e d b y Flagman Smi th . 
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Baggagemas te r i feddox, of t r a m second. N o . 9 5 , a l s o 
s t a t e d Chat he knew n o t h i n g w h a t e v e r about the t r a m o r d e r s 
h e l d l e a v i n g Cha t t anooga , A t about t he south s w i t c h a t 
Chickamauga, T r a m P o r f er F i e l d i n g opened t h e b a g g a g e car 
door and i n q u i r e d as t o whetner or n o t the conduc tor had 
i n f o r m e d the baggagemas t e r where t h e y w e r e supposed t o meet 
t r a m t n i r d N o . 9 4 , t o ,vhich t h e b a g g a g e m a s t e r r e p l i e d in 
t h e n e g a t i v e , then the p o r t e r s a i d "Chickamauga". B a g g a g e -
master Maddox s a i d t h a t he i m m e d i a t e l y s t a r t e d w o r k i n g h i s 
way through t h e b a g g a g e , the car b e i n g h e a v i l y l o a d e d vn.th 
i t , i n an endeavor t o r e a c h t h e c o n d u c t o r ' s emergency v a l v e , 
wh ich he s a i d r e s l o c a t e d m the c e n t e r of t h i s c a r , w i t h 
a c o r d l e a d i n g f rom i t t o w a r d each end of the c a r , on l o o k ­
i n g up he d i d not a t f i r s t s ee t h e c o r d but s h o r t l y a f t e r ­
wards he saw tha t i t va s t i e d t o a b r a c k e t near t h e r e a r 
d o o r , but t h e a i r b r a k e s w e r e a p p l i e d b e f o r e he had r e a c h e d 
i t . He d i d no t r e c a l l h a v i n g h e a r d t h e m e e t i n g - p o i n t 
w h i s t l e s i g n a l sounded when a p p r o a c h i n g Chickamaaga. The 
Commiss ion 1 s i n s p e c t o r s w e r e a f t e r w a r d s i n f o r m e d by t h e 
s u p e r i n t e n d e n t ' s o f f i c e t h a t when f u r t h e r q u e s t i o n e d t h e 
baggagemas te r a d m i t t e d t h a t he became c o n f u e s d when he r e a l ­
i z e d t h a t a c o l l i s i o n was imminent and made no a t t e m p t t o 
s t op the t r a i n . 

T r a m P o r t e r F i e l d i n g , o f t r a m second No„ 9 5 , s t a t e d 
t h a t o r d i n a r i l y Conductor D a v i s g a v e him t h e t r a i n o r d e r s 
t o r e a d bu t on t h i s o c c a s i o n he o n l y t o l d him o f t he meet 
a t Chickairauga w i t h t r a i n t h i r d N o . 9 4 . Trhen t h e t r a i n d i d 
n o t s l o w dov.ii approacnmg, t he no r th s w i t c h he h e s i t a t e d about 
t a k i n g immed ia t e s t e p s t o w a r d b r i n g i n g i t t o a s t o p as 
Engmeman Green had a lways been v e r y p a r t i c u l a r m r e g a r d 
t o c o m p l y i n g n t h o r d e r s , f u r t h e r m o r e , he was n o t p o s i t i v e 
as t o the meet at Chickanauga, and d i d n o t want t o cause 
any unnecessa ry d e l a y by open ing t h e c o n d u c t o r ' s emergency 
v a l v e , or s u b j e c t h i m s e l f t o a r e p r i m a n d f o r b r i n g i n g the 
t r a m t o a s t o p m t h e e v e n t t h e r e was no meet a r r a n g e d f o r 
a t t h i s p o i n t . T h e r e f o r e , he s a i d he sounded two b l a s t s on 
t h e communicat ing w h i s t l e , j u s t a f t e r the t r a i n p a s s e d o v e r 
the n o r t h s w i t c h , a t which t i m e he was r i d i n g i n t h e t h i r d 
c a r , t o c a l l t he eng ineman ' s a t t e n t i o n t o t h e m e e t , then 
went t o t h e b a g g a g e car and l n o u i r e d o f Baggagemas te r liaddox 
as t o t h e nee t a t Chickamauga, b a t t he baggagemas te r knew 
n o t h i n g about v.nat o r d e r s had been r e c e i v e d , p o r t e r F i e l d ­
i n g then ran th rough t h e c a r s toward t h e r e a r of t h e t r a m 
and on l o c a t i n g Conductor Dav i s m t h e s i x t n car asked about 
t n e meet a t Chickamauga, and the conduc to r shou ted "Stop 
himJ" T r a m p o r t e r F i e l d i n g i m m e d i a t e l y opened t i e conduc­
t o r ' s emergency v a l v e , t h e c o l l i s i o n o c c u r r i n g j u s t a f t e r 
t h e t r a m came t o a s t o p . He a l s o s a i d the s t a t i o n w h i s t l e 
s i g n a l was sounded a p p r o a c h i n g Chickamauga but t h e m e e t i n g -
p o i n t s i g n a l v,as no t sounded. 
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Fas senge r Car I n s p e c t o r Long s t e t e d t h a t a f t e r t e s t i n g 
t n e a i r b r a k e s on t r a i n second 7 o , 95 ^t Cna t t anooga - e 1 ex­
p o r t e d t o Engmenan Green t h a t t hey v^ere i n p r o p e r work mig 
o r d e r ; a t t h e t i m e t h i s r e p o r t was nade t h e c n g i n s ' a n was 
a l o n g tne l e f t s i d e of the eng ine h o l d i n g trrr^o c r d e i s and a 
c l e a r a n c e c a r d m h i s hand, two Forn 31 o r d e r s and one 
Forn 19 o r d e r . 

Engineman Hamby, o f t rpan t h i r d K o . 94 , s t a t e d t h a t he 
was unaT. ° r e o f a n y t h i n g wrong u n t i l a f p a s s i n g through 
t h e cu t w h i l e r o u n d i n g the c u r v e a t a speed o f about 40 or 
45 r u l e s an nour , and on s e e i n g t r a m second No- 95 a s n o r t 
d i s t a n c e pway he i m m e d i a t e l y a p p l i e d t he a i r b r a k e s m CJit­
er g e n c y , shou ted t o the f i r e m a n , c l o s e d t h e t h r o t t l e , and 
r e v e r s e d t h e e n g i n e . The s t a t emen t s o f F i r emen Cooper p r a c ­
t i c a l l y c o r r o b o r a t e d t h o s e of Engmeman Hamby, Hone of T H E 
o t h e r members of the crew was awai^ o f a n y t h i n g wrong u n t i l 
t he a i r b r a k e s w e r e a p p l i e d m e n e r g e n c y j u s t p r i o r t o the 
a c c i d e n t , Conductor B a l a r m e s t i m a t e d t h e speed t o have 
been about 38 or 40 m i l e s an hour a t the t i r e of tha 
a c c i d e n t . 

C o n c l u s i o n s 

T h i s a c c i d e n t was cpused by the f a i l u r e o f t r a i n second 
IJo. 95 to comply T i t h the r e q u i r e m e n t s o f a t r a m o r d e r and 
meet t r a m t h i r d N o . 9^ a t Chickamauga, f o r which Engineman 
Green end Conductor D a v i s a r e p r i m a r i l y r e s p o n s i b l e . 

R u l e s 83 and 211a, r e s p e c t i v e l y , o f t h e R u l e s G o v e r n i n g 
t h e O p e r a t i n g Department r e e d m p a r t as f o l l o w s : 

83 - "A t r a m must no t l e a v e i t s i n i t i a l 
s t a t i o n on any d i v i s i o n * * * u n t i l i t has b e e n 
a s c e r t a i n e d whether a l l t r a i n s d^e * * * of t h e 
same c l a s s h e v e a r r i v e d or l e f t . 

"Conductors and engmemen must c o n s u l t 
t r a i n r e g i s t e r s . 1 1 

211A - n *** Cn pas senge r t r a m s , conduc­
t o r s nust show a l l t r a m o r d e r s t o f l a g m e n , 
and engmemen must show t o f i r e m e n . * * * " . 

I n a d d i t i o n t h e r e a r e p r i n t e d i n s t r u c t i o n s e t the bo t tom o f 
t he c l e a r a n c e c a r d r e q u i r i n g c o n d u c t o r s and en ; mem en t o 
s e e tha t the t o x a l number o f ore 'e rs r e c e i v e d c o r r e s p o n d s 
w i t h the number i n s e r t e d on the c l e a r a n c e c a r d . 

Engineman Green a d m i t t e d tha t he d i d no t check t h e 
t r a i n r e g i s t e r b e f o r e d e p a r t i n g from Cha t t anooga , l e a v i n g 
w i t h o u t knowing whetner or n o t t r a m t h i r d N o . 94 had 
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a r r i v e d , a l t h o u g h on t h e nor thbound t r i p he o p e r a t e d t h e 
second s e c t i o n of t r a m IvTo. 94 i n t o Cha t tanooga end ai t h a t 
tune s i g n a l s w e r e d i s p l a y e d f o r t h e t h i r d s e c t i o n o f thac 
t r a i n , t h i s b e i n g the t r a m w i t h which t r a m second ^ o , 95 
c o l l i d e d . F u r t h e r m o r e , he a d m i t t e d t h e t he d i d r o t .Vaov 
t h e o r d e r s t o t h e f i r e m a n , a l s o t h a t the f i g u r e on t „ e 
c l e a r a n c e c a r d , showing t h e number of o r d e r s , was a p l a m 
3 , and t n a t had he checked t n e o r d e r s a g a i n s t t he c l e a r a n c e 
c a r d t h e meet o r d e r would no t have b e e n o v e r l o o k e d . 

Conductor D a v i s a d m i t t e d t h a t he d i d n o t p r o p e r l y com­
p a r e the t i a m o r d e r s w i t h the en sane man, as he was en­
g r o s s e d m making a h u r r i e d d e p a r t u r e from Cha t t anooga , nor 
d i d he show the o r d e r s t o the f l a g m a n , as r e a u i r e d by t i e 
r u l e s . Had e i t h e r o f t h e s e employees p a i d p r o p e r a t x e n t i o n 
t o the h a n d l i n g o f t he o r d e r s r e c e i v e d t h i s a c c i d e n t would 
h a v e been a v e r t e d . 

The r u l e s a l s o r e q u i r e f i r e m e n and f l a g m e n t o r e a d 
t r a m o r d e r s , y e t n e i t h e r of t h e s e e m p l o y e e s made any e f f o r t 
t o a s c e r t a i n the c o n t e n t s of t h e t r a m o r d e r s r e c e i v e d a t 
Cha t t anooga . Had t h e y made t h e m s e l v e s f a m i l i a r w i t h t he 
o r d e r s as r e q u i r e d by t n e r u l e s t . n s a c c i d e n t m i g h t have 
been p r e v e n t e d . The re was a d i s p u t e as t o whether or no t 
Flagman Smith knew o f t h e meet n t h t r a m t h i r d N o , 9 4 ; i f 
he had t h i s i n f o r m a t i o n , he i s e q u a l l y a t f a u l t w i t h t h e 
conduc to r and eneaneman f o r t h e o c c u r r e n c e o f t h i s a c c i d e n t . 

An a u t o m a t i c b l o c k - s i g n a l sys tem I s now b e i n g i n s t a l l e d 
on t h i s d i v i s i o n . Had t h i s sys tem b e e n m o p e r a t i o n t h i s 
a .ccident p r o b a b l y would n o t nave o c c u r r e d ; an adequa t e 
au toma t i c t r a i n s t o p or t r a i n c o n t r o l d e v i c e wou ld h a v e 
p r e v e n t e d i t . 

A l l o f t h e employees i n v o l v e d w e r e e x p e r i e n c e d men; a t 
t h e t i n e of t he a c c i d e n t none of them had b e e n on duty m 
v i o l a t i o n o f any of t he p r o v i s i o n s o f t h e hours of s e r v i c e 
l a w . 

R e s p e c t f u l l y s u b m i t t e d , 

Ti. ? . BORLAND, 

D i r e c t o r . 


