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INTERSTATE CG'iliERCE COMMISSION. 

REPORT OF THE DIRECTOR OF THE 3UREAU OF SAEETY IN RE 
INVESTIGATION OE AN ACCIDENT ~HIOF OCCURRED ON 
THE NASHVILLE, CHATTANOOGA & ST. LOUIS RAILHAY 
NEAR ADAIRSVILLE, GA. , ON JUNE 19, 1924. 

Ju ly 13, 1924. 

To the Commission; 

On June 19, 1924, the re was a head-end 
oo 111 s i on hct~eon a passenger t r e in and a work t r a m 
on the N a s h v i l l e , Chattanooga & S t . Louis Railway near 
A d a i r s v i l ] e , Ga. , r s s u i t i n g in chc death of tn rec em­
p l o y e e s , and m the in ju ry of s i x passengers , seven 
persons c a r r i e d under con t r ac t , and seven employees. 

Loca t ion and. method, o f ope ra t ion . 

This accident occurred, on the At l an ta 
D i v i s i o n which extends "between A t l a n t a , C-a., and 
Chattanooga, Tenn. , a d i s tance o i 133.81 mi l e s ; i n 
the v i c m u t y of the p o m e of accid.enc t h i s i s a s i n g l e -
t rack l i n e over which t r a m s are operated by t i m e - t a b l e 
and. t r a m o rde r s , no b l o c k - s i g n a l system being m use. 
The accident occurred, at a poin t about 1.61 mi les south 
of the s t a t i o n at A d a i r s v i l l e ; approaching t h i s po in t 
from the north bhe t rack i s tangent a dis tance of 1*025 
f e e t , then t h e r e i s a 1° curve to the l e f t 830 f e e t m 
l eng th and tsngont 1,430 f e e t m l e n g t h , f o l l o w e d by 
a 1° 58 T curve t o the r i g h t 1,392 f e e t m l e n g t h , 
the accident oecuring on th i s curve at a po in t 810 
f e e t from i t s northern end. Approachm^ the po in t 
o f accident from the south there i s a 3° 6 ' curve 
t o tne r i gh t 533 f e e t i n l eng th , end a tangent 123 
f e e t m l e n g t h , fo l lowed by the curve on which the 
c o l l i s i o n occurred. The grade i s s l i g h t l y ascending 
f o r soutnbound. t r a i n s , be ing 0.57 per cent at the 
po in t o f accic .ent . The c o l l i s i o n occurred about the middle 
o f a t i l l 500 f e e t m l e n g t h end 14 f e e t h igh, cut 
banks on both ends of , _ hioh r e s t r i c t the v iew t o 
the l eng th of tne f i l l . I t was d.aylight and the 
-es :her 7as c l e a r e t the time ox the acc iden t , which 
occurred at 5.OS a.m.. 



Description. 

Southbound passenger t r a m Wo. 3 cons i s t ed 
o i one e x p r 3 s s car , one mail c ? r , one beggage can", 
t" o coaches, and th ree Pullman s l eep ing ca r s , m 
the order named, e l l o f a l l - s t e e l consoruc t icn , 
hauled by engine 551, end -was in ch?rge of Conductor 
Dyer and Engines n S t e e l e . I t l ^ f t Chattanooga, 
Tenn., at 2.5o a. m , on t ime, a r r i v e at A c a i r s -
v i l l e , Ga. , at 4.55 a. rn., oepar tcd at 5.03 
a. m., tn rco minutes l a t e , end h^d wroceeded. about 
l . S miles when i t c o l l i d e d -'ith -o rk extra 383 whi le 
t r a v e l i n g at a speed estimated t o h?vs been between 
35 and. 40 miles ar. hoar. 

Tork extra CSS, ?-c the time of the a c c i ­
dent, consisted, of a caboose and. one carro C c r , both of 
-'ood.en cons t ruc t ion , nauled by engine 383, and was in 
ch.-rge c f Conductor ""'ayne and dnginei'ien Ro eertsoii . 
I t l e f t Kings ton , C-a., ap^rcxim?uely 8.2 miles south 
of the po in t c f ecci 'crrG, and. at '-duch p o m ; i t had 
t i e d up the p r e c c e m g evening, ?t 4.50 a. m . , accord-
in- to the t r a m sheet , pes see Id? l i s , ere which po in t 
i t should have taken the s id ing f o r c r am I T o. 3, and 
hed proceed ed a aiseance of about 3|j- . l i e s when i t 
c o l l i d e d w i th t r a m ITo. 3 whi le t r a v e l i n g at a speed 
estimated to have been between 30 and 35 miles an nour 

The f o r c e of the iraprct drov^ work ex t r a 
383 backward a d is tance o f ebouc 40 f e e t , turning both 
engines over down th^ f i l l on chs i n s ide of the curve 
and p r e c t i c e l l y demolishing engine 3S3 an* badly 
c - rag ing engine 551. The ceboore an'1 camp car In 
the work ex t ra —ere a l s o badly damaged. The lee/ding 
t rack of the express c a i , the f i ~st o~r in t r a in ^ o . 5 
--as d e r a i l e d . The employees k i l l e d r^re the engmeman 
end fireman c f che work ex t ra , and an engine —atchman 
who w, s r i d i n g on the engine of the >rork extra cc the 
time of the c o l l i s i o n , 

St mm? ry of e v i d.enc e. 

Conductor L, 1. Payne, of worn extra 583, 
stated the t he 7as c a l l e d at 4 e . m. for duty at 4.30 
a. m., arr that upon r epor t ing ne r a c n y e d the usual 
w ; n orders togechw-r — i t h severe.! other orders net 
involved m t h i s aco idenc . He de l ive red t r e sc ord.ers 
t o ^ .rineman Pobwrtson. and at the same time informed 
h i T that they woulc c l e a r t r a i n Wo. 3 at H e l l s , On 
account o f having to turn the engine he s a i c h i s t r a m 
did act depart from Kingston u n t i l 4.48 a. n . , but 
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as t_ain ITo. 3 i s not c"U3 at Ha i l s unt i l o . lO a.m. 
he considered there was aa.ple t ime t o ro to H a l l s . 
Me showed the t r a m o^da^s -co hoth che"erakema-i and 
flagman anc coif chem they would c l e a r t r a i n No. 3 
a/c H a l l s . Shor t ly a f t e r departing f roa Hir.gston 
Conductor Payne sa id he :oGk a p o s i t i o n in cne cupola, 
f h i l e the brakeman an: flagman uera e. gagec m prepar ing 
breakfas t , anc he did r,oc again think of "cram No. 3 
u n t i l he sa~ i t approaching just be fo re the c o l l i s i o n ; 
he could not account f o r h i s having f o r g o t t e n about; 
that c r a m , lie estimated the speed of h is t r a m jus c 
p r i o r t o che c o l l i s i o n to have "been be t~ 5 en 30 and 35 
p i l e s an hour. Conductor Payne said he had compared 
time n t h Engineman Robertson b e f o r e l e a v i n g Kings con, 
and chat the engmenan seined tc be m .lis usual 
coad i t i on. 

Flagiiia.n Reagan, cc ^orx ext ra 3C3, scarced 
t h . t he d i d hot f o r g e t about c r a m Vo. 3, but as he 
was engaged m prepar ing breakfas t he '-as defending 
upon Conductor Payne t c ' s ^ e tn~t they c l e a r e d that 
c r am at H a l l s . Brakeman F. L. Payne said, he d id not 
re?»d the orders received, at i^s ton but understood, 
t i n t b i s c r a m ras co c l e ^ r t r a i n ITo. 3 a,t Hal ls , , 
a.nd u r i l e he fas ass i s t ing flagman Reagan prepare 
breakfast he i - as a lso x a i t m g f o r d-gmeran Rcborcson 
co reduce speed, approaching Ha l l s and -as prepared t o 
attend co che s t i t c h on entering th^ sidling at that 
p o i n t . He sa id he was una-a re tba ; h i s era i n had 
passed Ha l l s* 

Eigincman S t e e l e , o f t r a i n To . 3, saic" he 
had. ro l 7 . n o - l e v t of "~ork ex t r ° ?£5 a n c i l he sa^ i t 
appicaching -bout _cur or d ive ca.r i m g t h s d i s cant, 
the speed, c f l i s t r a m at t h : c G I / O being about 35 
l i l i e s an hour, an"" he at once a p p l i e d the a i r brakes 
in emergency an J lumped. The testimony of ireman 
Chastain corrobcraced chat of Fng"inema_n S t e e l e , " b i l e 
t h w test imony of ocber .lumbers of the craw of t ra .m 
"No* 3 developed no chin." hir thsr of importance. 

Gcnclusions. 

This E . cc i .en. "_as caused by "orx extra 333 
r i rn ing aga-insc an opposing super ior cra_m without 
au thor i ty . 

As che 3-igmeman and f i r ..nan were h i l l e d 
;h^r~ i s no ~ay of ce t a i t i i n ing the reason f o r choir 
having overlooicca c r a m Ho. 3, the conductor, ho ever . 



admitted tnat he e r t i r e l y fo rgo t about t r a i n No. 3 a f t e r 
l e a v i n g Kings ton . Brakeman Payne and Flagman Reagan 
scio they - o r e a --re that choir t r a i n ;as to go to 
^lalls f o r t r a m rob. 3, yet both o l them apparent ly 
depended e n t i r e l y upon che conflict or to s.._, that they 
c l ea red the time o f t r a i n No. 5. Had e i t h e r o f 
chese emplo3 rees been p rope r ly acccn t ive to h is 
dut ies he 7ould hsve r e a l i s e d tnat h is t r a i n was 
passing Flails and could have taken such ac t ion as 
fas necessary to b r i n g the t r a i n to a s top . For 
such n e g l i g e n c e the re cen be no excuse and both must 
share t . i th che engineman and conductor the r e s p o n s i b i l i t y 
f o r t h i s a c c i d e n t ! 

This accident again c a l l s a t t e n t i o n to the 
inherent weakness of the human element in c r a m opera t ion , 
and the need fo r some form, of automatic c r a m cont ro l 
dev ice which T L I I m'cerveeeand t.dae con t ro l o f the t r a i n 
Then f o r any cause a o r e - 7 over looks an approaching 
opposing t r a m . ?Iad such a dev ice been in s e r v i c e on 
th i s rail—ay th i s acc ident rculd na r re b^en p r event 3 d . 
I t i s a l s o probable the c i t —culd have oeen ave r t ed had 
a block s igna l syscei- been in use. I t i s thought chat 
the dens i ty of t r a f f i c , fh ich i s 15 throu_h t r a in s d a i l y 
at t h i s t ime of the year and of g rea te r - e n s i t y during 
the win te r season, 'arrants the insta. l la. t ion o f such a 
system. 

ilone of the employees i n v o l v e d m t h i s 
accident had been on cucy m v i o l a t i o n cf any of the 
p rov i s ions of the ncurs of s e r v i c e law* 

Re spe c t f u l l y , submicr e&, 

~ . P . dor lane? 

D i r e c t o r . 
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