,,//”/A‘ ) T ;?53. N 1144
# [ P

%‘H"“m — h i
INTERSTATE COMMIPCE COIMISSION

. REPORT OF CTHE DIRECTOLR C©X THZ BURZAU OF SAWAETY IN RE
INVLSTIGATTON OF AN ACCTIDTI™™ VHICH OCCURPTD O
THZ SOUTHERN PACTIRFIC LTHZS TIT LOUTSIAI'A ATD TEY'S
AT RICOEOC, TLA., ON IIAZCH 22, 19%5.

July 23, 1925.

o the Commrission

On JMarch 22, 192, there vas a head-2nd collision
between tvo passenzer trains on the line of the llorgan's
Levisiara & Texas Fairlway and Steamship Corpany, Southern
Pacific Lines, atv Rizokoc, La., resulting in the death of
6 passengers, 5 employees and 2 otker versons, and the in-
jury of & pssseugers, 6 errioyees snd 4 other mersons.

Location znd metkod of overation

"hi1s accident occvrrad on the Alfiers subdivision
of the Lefoyette division, extending betveen Lafeyette, ILo.,
and the He Orlerus terminel, a drstance of 144.6 miles.

In the vicinity of the point of accidert this 18 a single-
traclt line cover vhich triins erc operated by time-tehle,
train orders and en automwatic hlock-sipnal syster. On this
lins easgtynrd trains sre superior by dirzction. The acci-
dent oeccurred at a point 88% fzet east of the ezst passing-
track switch at Ricohoc, approximately 92 miles vest of
Her Orleans. 1In the vicin:ity of the point of n~ccident the
grade 1s practicelly level, spproachines from the west the
track 1s tangent for several mwiles and approachine fromr
trhe east the track 1s tazngenrnt for a dastance of 1,%22 feet;
then there 18 a 19 40' curve to the raight 1,500 feet 1in
len~th folloved by tengent for 152 feet to the ncint of
accident. The passing track at Zicohoc 1s located on the
south side ¢f the main track 91d 1s slightly less then 1
mxle 1n length. There 1s a vater tank located on the north
side of the main track 3,2%9 feet uesi\of +he ecst passing-
track switch., The station sigll board is Toceted 2,211 feet
,' west of the east passing-track switck snd there ore tro
road crossings located 2,473 feet end 1,062 fezt, respective-
ly, west of the eesst passing-track switeh.

Tre automatic block sirnals on this line srg of
the tvo-vosition, lover-guadrzint type, home sifngls govern-
ing the moverents i1n bhoth dirzctions core locatcd ot each
end of the passing track =% Ricohoec and there 1s a distant
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signal governing vestbound movements located 0.5 m:2le east
of the east passing-track.-switeh, and a distant signal
governing eestbound moverrnts located 0.6 mile west of the
west passing-track switch. The colors of night sienal
indicetions are red, yellow, and gresn, for <top, caution,
and proceed, respectivel;y.

The sccident ccevrred at about 3 a. m., st vhich
time therc vas a dense fog.

Descrintion

The trains involved in this accident were east-
pound passenger train No. 12, knovn as the lfer Orleans
Limived, and westbound passenger train No. 109, knowvn as the
Sunset ZExpress. These trains are scheduled to meet at
Ricohoc at 2.56 a. m.; on the date of tkas accident trein

order No. & requircd train No. 12 to vart at Ricokoc until
3.05 a. m. for train No. 109.

Train No. 12 consisted of cngine 601, one combina-
tion bageace and rail car, one bagrage car, tvo coaches,
one chair car, one touris® car ard three sleening cars, in
the order named, all cars heinz of steel construction. This
train was 1n charge of Coaductor Crane and Engineman
Mathews. It lsoft Lafaycttz at 1.20 a. m., on tire, the
train crew having recriv~ad 2t that point the train order
reguiring rt to vo1t untail %.C5 . m. at Ricohoc for train
No. 109. This trein passed Bsyou Salc, the end of double
track and the last open t2lepraph office, 3.9 miles mest of
Kicohoe, at 2.54 a. m., seven m:nutes late, according to
the train shkeet, passcd Ricohoc prior to the time specified
in the -a1t order and bad nesrly comc to a stop eest of the
enst passing-track smitch at Rbcohoc vhen 1t coliided ™ith
train No. 109.

“rain No. 109 consisted of engine 61b, one com=
bination begwage and mairl car, one bagegsge car, tvo coaches,
or.e chsir car, one tourist car, and four slecevins cars, 1n
the order named, all cers being of steel comnstruction.

This trasin vas i1n charge of Conductor Dunshie and Zngiuneman
Conery. This train left Nev Orleans according to the train
skeet at 11.30 p. m., on time. It left forgan City, approx-
irately 11 milzs east of Ricochoe, st 2.33 a. m., 1nine min-
utes late, having recoeived at that point a copy of the
order reguiring train o. 12 to wait at Ricohoe until 3.05
2. M., departed from Paztterson, the last open telegraph
office, 5.1 miles east of Ricohoe, at 2.52 a. m., according
to the train sheet and collided with train No. 12 vwhile
rvnning &t a speed variously estimated to have been between
2C and 35 miles an hour.
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L3 a result o tane collision both erngines were
dcrailed ond ‘badly dar~ged. “the ergine tender of train Fo.
109 telescowed tre m21? end of the combination car for a
drstence of zbout ZC fzet rac the baggase car of trein To.
12 telescoped the coaeh in “re resr of it, which ves
occvoiad by colorsed pascernsers, for soout tro-thirds of 1ts
length. Thz employecs oy duty rho vere killed werc the
cnsincman of train Fo. 209 ~.d the train porter of train
Jo. 12.

Summery of evidence

Conductor Dunskiz, of train No. 109, stated thet
under the wsit order his train hed ample tire to go to
Ricohoc =nd %rke sifin~ to mect trein Ho. 12. Apvrosching
Arcokoc 2t the usurl) ratc of speed, the errinemsn sounded
tha station vhist.e si.,nsl 2nd Conductor iunshaie then
gounded the mectiang point sirnal by means of the commruni-
cating signal sy3tom, vhichh She eacinemran acknorledeed by
thrce Dlasts of the encine rvhastlo, two long cnd one short.
Shortly sfiervards the Lrekes vcre apvlied for the nurmose
of rcducing spced gopranchinege ths meetaing point snd thas
a8 goon followed by tn~ shocx of the collis.on. Conductor
Juushie thousht the sce-went oceurred =t .58 a. m.; he
stated tk~t n: 1looked 2t his watch 2t 2.57 a. m. and the
accideny occenrred = short time eftervards, possibly one
minkte. He siated that when *the collision occurred he ves
wnrovn 01f n.s ferct ond sovorhat pewildered, but afterv-rds
found his lantcrn, secvrcd 2 metech from 2 passenger -nd
lighted 2t, rrlked the Tength of the colored coacn in vhich
he vas rxcing, got do™m on the ground and looked at his
r2teh, at vhich time 1t wa= 3 5. r. He thouent the speed
of his train at the tire of the gcollision was rot more
thon 35 miles sn kour, srd possibly not as hiph ~s thei.
Shortly 2fter i1hs ~ccident he met Znginemsn ilethc s =snd
asked him hav 1t hapeencd; Eigainenan !fathers reslied,

"1 got by the block, thc fog wos so thick I couldn't sec 1t
Otrer members of the cre of trsin INo. 1C9 steted that the
2ceident ocecurred <hout 2.59 or B a. m., =nd th~t the train
s running <t 3 3occd of boct 20 miles an hour. Firemcn
Herby, of train No. 109, +ag injared and ked no recollection
of events 1mreviately prior to the =sccident.

Conductor Crane, of <rain lJo. 12, stated that his
vatek was fivz seconds 3low wher oo compared with a
standard clock before leeving Tafayctte. He reccived fou
train orders at Lafayetts, omnec of which dircected trein No.
12 to vart at Ricokoc unt:il 3.05 2. m. for trair ITo. 109,
He delivered these orders to Engi.cren lMathers before the
train devart=d from Lafarctte, but dxd nect see himr reed
them. Approachring Ricchoc he sounded one blast of ths
communicating sign=1 to rerind engineman of the ra1t order
for train No. 109, «~hich the engineman answered by ths
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proner signal, tvo long =znd oae short blasts of the steam
vhistle. He was riding .r the rear seat 0of the rear cor-
partrent of the colored coach, ard on the left or north =side
¢t the car. hen the train passed the woter tank the speed
h=2d not peen reduced, 2.4 he then sounded tro blasts of the
communicating signal =28 s signal to ston 2t once. He thousght
the enginemen ackno-ledsad thie sipnzl by one blest of the
steam vhigstlec, instead of tvo, and btecominis alarmed he
looked out of an open vindor Just 28 he he~rd the +hesls
rumbling over tlke frogz at the cost end of Ricohoc passing
track. He then jumped for the conductor's valve and oullcd
1t open by usaing the hondlec of the velva. “hen he felt the
brakcs rcspond 11 emorgeacy applicntion he relessed has

grin of the handle and "<s standing in tnc aislc feacinug the
froat end, ~nd ke th- ueht k.s “reain hed core %0 2 stop.

The sroclt of the collis.on knocked him dovr, vhen he pot

on his feet he lookcd at his ' oten and 1t vas & a. wm. "e
noticed the wosition cof tle nowme block siFnal =t the east
erd of Ricchoc about 45 mrunutes efter the cccident snd
obscrved thet 1t vas 1n the stop position #nd the iight
skomins rad ‘hen the recr end ~f his tra:n was sbout 25 fcet
cast of this sipnal. He sa* Zngincran Methevs cftaor the
e6011l1s10n, the cneincmaa velliue him that he missed the bloelk
gifFnal. Tvo reilrond emrnlnyecs vh2 ers passengcers on train
Ho. 12 sa:d thrt rhen evorseching Ricohoc the meeting-voint
signel “rg sounded by meang 07 the cormunicating =1gnal
syster, ~1d one of themr statzd tr-2t a moment or %7 after-
vairds the conductor pulled the sign-l cord do"n twaice.

Engineran Methers, of train Mo, 12, st-ted thet
his vatch vas 12 seconds slov mhen hc compered with a
stenderd clock before leaving Tafreyctte. He received ordcrs
befare 1l=zr-2n= Lafayette, ore of which was a walt order
dirzeting “rain No. 12 to v=21t a2t Dicohoc until 3.056 ». m.,
for trein To. 109, he sard ke rerd these orders and under-
s100¢ ther thorougnly. Hdis troin “as on time at Nlivier,
but he lost asout 8 or 10 mainutes backine over to the ™est-
hound tr-ck st 0livier aad crossing back to the e¢»sthound
tracx ¢t Jeensrclte, ke then mointained schedule up to
Bayou -ale, vwhei he reduccd sveed to pici up a rcgister
chsck, 1t -as 2.54 2. m., Just hefore picking up register
check. At the station mile pozrd west of Ricohoc, "hile
running 2t & speed of 45 or 50 wilzs per hour, he soundcd
the stetion whistle signal "md nsrered the conductor's
mecting noint 3:gnal eprven w1tk the cnmrunicatine sxiengl.
The vweather vas very foggy end he could not see signals
until he ncrrly resched themr, out he observed thot the
distsent and home siguels just vest of Ricohoc were cle-r.
Th2 siding &t 3:icohoc being long, he mecde » light servaice
roplicetion of the brekes vhen neesr the vgst s¥ich snd ‘
reriiclly c¢losed the throttle, the sefcly walve vovped off
"nd he moved his head inside the c¢sp to indaccte his dis-
appro—al to the firer-n for lettine the voive pop. On
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accoult of the noise of the escaping stsam he missed the
pound of »assing the ' eter trnz.-He did not knov exactly
nov long ne hed kis head inside of the cab, but during this
timz he evidently losi his he-r.ngs, as vhen he put his

cod outside ngein he covld st1ll see the rails of the
nagsing track ana thought nc had amplec time to stop clear
o% the c-~st switich. L11c looking for laend marks rc sudden-
ly owscrvad thc block sizaal at east end »f Ricohoc shoving
rad through tkz fog a short distance ahead, ~nd ot thz s=emwe
tire he heerd the firemrn 2all, "Took out, Doc,” he immedi-
~tely applicd the si1r hrrkes i1n erergencer ond sounded one
blest of the stesmr whigstls., The firemar jumped and shouted
S0 kit to do liXkevisz. He d12d4d mot fcel i1n eny immedinte
aenrer at first, bvt l-oter ovse~ving the he~dlight of trmin
Ho. 109 retting aourte close ke jurvwed from the ganeray steps
to the rrouvud shen kis train had 1eaily stopned. He thouecht
the troing collided at sbout 2.0% 2. m. de s11d ke dzxd not
he~r ~ny communicotine stov sirn~l afier the meeting voint
signal, nor did he notice =auy =vvlication of the train
brakes from the resr nrior 1o nis making the evergcncy ap-
rlication. FEe did no? kear the frremrn sav enytking to har
about the vait order, oxeevt rhen c2lline to him to look
out just boefore he madr the ererrency applicetion. The oir
braokes were 1in proper - orking condrtion. He statcd thet he
did not foreget the w211 nrder bul simply 1lost his berrines
in the foe. A gonductor mho nas ¢ w=assenzor on train No.

& stated thet a short time ~fter the accident he met
giginetan [T=thery vho told hir thet he passed the tro roesd
crosginzs detween switckes ot Ricohoe without notaicing them
and thet ho lost khis drarinss in the fog.

Fircman Thioodaux, of train T'o. 12, stoted th-t
h_s ratch vas correct wken hc ecomparcd 1t vith a stenderd
c¢locx in the telcereok office before leaving Lefayette, eond
peforc leaving tnere they reccived ~n order to vo:it at
Ricohoc until 3.0E 2. m. for trnin No. 109. AL tke mile
poard rest of Ricochoc the conductor gave the aar ' khistle
si1gn=l for the mcetine point, vhich was engwercd b the
cugineran, vho then took 2 time-tohle fromr his se~t box ~nd
lookad ¢t it. Ag tr2 engin2 r2sscd the vest swvitch he pre-
pared 10 operatc the firing velve snd blover, exmaectins
thne enginaman o shut coff stvesm, but vhen his trein psssed
the r~tcry tank without sny effrrt heaving bheen moade to reduce
3peed he s9:4 he told the enginaran that their time there
a8 2.56 a. m., th~t trsin ITc. 109 vas not in the clesnr,
and thet thery had an order t2 vr1t ot Ricohoc until 3.05
2. M. Wk n vags.rg tn> televhone booth he cslled 1c the
crginersn 2nd told haim he nod hetter stoo, but ths ensinemsn
apparcntly did notl hcar or undersi-nd hir and re ithen
skouted loudly "Stop h-r,' put out the fire and rot dovn
on the gangvay. Tre enpinceran then applied brakes in
emergency, when the ecngine veos =bout six or carhl car
lengths from the cast svitch, snd the tra2in vas,running at
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2 gpeed of between 40 rud 4% miles an hour. The brakes
rcducaa the speed of the troin to =oout 6 miles an hour, he
judgad, at the time of the accident, and he jurped to the
ground =spout 50 fect from the praint Hf collision. The
weatner ves very foggy and hlocex signsls coald not be

scen until very close to them. He did rot observe anything
"Ting vith Znginersn wtkere 2t ~ny tixe on the trin praior
to srraiving 2t Ricorode, <nd he did not” taks decisive action
Eimself to etav the trein hecause tnc cneineman hed his
rend on the broke valve =nd he oxnected him to apply the
prokes 1n time t0 stom rs the nassing trrck vas on the
engineman's side. He di1d nnt sz2e the sign~ls -8 vhen he
got close 2nough to see ther through tke frg the front end
of the snrinc osstrusted his vie'ss His veick vng broken

oy his f211 hca he jurpcd from the eunpine ~nd 1t stoowed
at 2.57 2. m., which ke stotcd s the tire the collision
occurrcd. He =lgo stoted “het ~hen mectine treir Io. 109
rt Ricchoe .n foggy veether 1t . as custorary for train Lo.
32 to owpron-ch under control exvecting to find the ec~st-
pouad homre sign~1l -t tke -est end 1n stop mosition, ~nd thet
onFineran (i-thers d1l not sppro-gh the stotion under control
on this ocecrsion.

Brakeman Terris, of trein To. 12, stoted thet he
hed resd the train ordsrs, #nd he kne' they red a veort order
unt:rl %.0% a. m. =t Aicohoe for “rein "o. 109, Wg wog
riding on the re~r pletform of tnc train from Boyou Snle
to the point of r¢cecaident, ~nd ~hern the; —2ssed thke "est
svitech ~t Hicohne, 9t =bout 45 riles =»n honr, vithout ~ny
reduction 1n spead oveing mrde he thousht that train No. 109
mest be in the clcmr in the pessing treek, but ofter
nagssing thne second ro-d crossing, ahout 20 csr lensths from
the east sviteh, =and secing nothing of train Ho. 109 1in the
passing track, ne ~ssured they had regeived orders ot Reyon
5-1le ckeng:ng the weeit:ng ooint 16 Pattersoun. HYe felt ths
erersency application of the brakes just before the shock
of collision. He thought ke could sec o red sirnel a dis-
tance of sbout one car lecacth throush the fog.

Conclusions

This accident was crvused by thke faillure of train
No. 12 to ~orroack homc siennls =t Ricokoc under contreol
ng regulrcd hy thce ruleg, fai1lure to vert 21t Ricohoc »os
directed by train order, and frilurc to stop beforc v-ssing
the block signal ot the eost end of Ricohoc passing track
vhich waos 1 gtoo pos.tion, for which Tneinemen Metheve 18
primarily rcsvonsibla.
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Mre rulcs pravide 1n p-rt a2s follove-

Rule 518. In fggs, =nd stormy weath:or,
trmins must sppro-ch botk distant ~nd home
sign~lg wi1th care.

Rule 673, Eucinemen ~ro reminded th-t,
~lthourh thc distrnt signsl mey 1ndicate the
vosition of the hnme 31egm~l, the home signel
ray assurc the "stop" poeirton =fter the train
hag mnsged tre distent sirnel 1ndicatins
"proceed.”

Farr T of tra:n orders, ex~Tple % To. 1
weit a9t T until nine faifty nine 9.59%9 o0 m. for
No. 2. The trein Tirst nered must not pass the

desirn~ted voint befarc the time gived, unlcss
tne other trean hae nrrived. Frokwsx

Z1rineran Methews d1d not offer ~ny sdepveate ex-
vlenatinn for his failure properly to control his trein,
and 1t 15 difficult to understsnd hov an enginemsn of his
experience ¢ould hove jccoTe 50 confused ~s to his locotion,
notwishstending the foct that there wes ¢ dense for. 3e-
couse of tnis fom, vhich Toteri~lly obscured the view of
simn~13, he should heve exercised extroordinrr; ¢rre, vwhen
he received and =ckno-ledred *ko meetinFc-point signel —1iven
by the conductor e snnHuld have cotten his train under
proper control and have spororch2d the svitches and siemels
2t Ficohce wrepared to stoo.

Trremran Thibodeux shovld kave been more =lert to
the impendine dan~cr, =né ~hen the lrain pessed the 1 ~ter
teuk and telopkhone booth vaithout =ny reduction in speed
havinr been mrée, he should h=ve t-ken decisive mction vhick
vas then necessery t9 avoid running beyond the erst switch.
Laecordings to the steterent of aromsn Thibodeux, he had
tne vait order clearly xn mind and vos fully ~were of the
fact tn2t Zncineren Xlashrvs did not =pprosch thc h~me sie-
n=2lg 2% the Tseting porat vaith care 2nd vsos not controlling
the cpeea of his train 8o ss $0 be rble to stop short of
the e~st vasginz-treck sviitch, nntvithst-ndins this, vhen
he Tinally w-rn:d *he enginersn, 1T was Yoo lote to wrevent
the 2ccident.

An s2deourtc automntic train control eystem vould
have przventz2d this ~cciient.

None of the ermvloyees involvad in this accident
wag on duty contrery to the provisions of the hoars cof
service lev. Zngincman athevs cntered railroed servica
in 1889, vas fireman Ffrom 1894 to 1900 ~hcen he wos promoted
to epfineren, and hrs been 2 rcgular freircht snd extro

&
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passenger engineman on tris line for more then 20 yesrs,

At the tame of this accident he ' rsg reliewings the rzeule-r
Drs8senfer engineran and th:s ves kis second triv on this

run. Mireman Thibodruy "a2g < proryted enginemsn, heving

h2d rbout 14 years' cixmerieice =g firemrn,

[}

Respncetfully submatted,

W, P. BCRTATD,

Director, Burcegu of
Sefety.



