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November 34, 193 3 

To tile Commies i o n . 

On Oc tobe r 3 1933, t h e r e was a d e r a i l m e n t of a p a s s e n ­
g e r t r a i n on uhe Herman => L o u i s i a n a & l e x a s R a i l w a y & Steam-
snip Co , ^ J P uhern P a c i f i c L i n e s , near New I c e r i a , La , r e ­
s u l t i n g l r the dea-h of one employee anc the i n j u r y o f one 
employee 

L o c a t i o n ana me thea o i o p e r a t i o n 

Th i s a o ^ i u e n t o c c u r r e d or. tnd,t p a r t o f the l i n e e x t e n d ­
i n g b e t teen 1 1 g i e " s and L a f a y e t t e , La , a d i s t a n c e o f l<t4 6 
m i l e s , in the v i c i n i t y o f the pom*, o f a c c i d e n t t h i s i s a 
d o u b l e - t r a c k l i n e o v e r /h icn t r a m s a r e o p e r a t e d b y t i m e - t a b l e 
ana. t r a m o r d e r s , no b l o c k - s i g n a l sys tem b e i n g i n use The 
a c c i d e n t o c c u r r e d about 1 3 7 m i l e s e a s t o f tne s t a t i o n a t Ne.* 
P o e n a , j u s t e a s t o f the I b e r i a , St "Vlarys & E a s t e r n R a i l ­
road, c r o s s i n g , w i t h i n i n t e r l o c k i n g l i m i t s , a t a d e r a i l l o ­
c a t e d on the south r a i l o f she eaetbounu main t r a c e , 19 3 
f e e t e a s t o f the s w i t c h p o i n t s o f a, c r o s s o v e r c o n n e c t i n g the 
two mam t r a c k s A p p r o a c h i n g the d e r a i l from the e a s t the 
t r a c k i s t a n g e n t f o r nore than 3 „ l i e s , the grade i s p r a c ­
t i c a l l y l e v e l The t rack i s l a i d v,ith 90-po md r a i l s , 33 
f e e t m l e n g t n , w i th an a v e r a g e of 18 t i e s to the r a i l - l e n g t h , 
and . e l l b a l l a s t e d , i t i s ma in t a ined m good c o n d i t i o n 

Ihe s w i t c h e s , s i g n a l s , ana d e r a i l s i n tne v i c i n i t y o f 
the p o i n t o f a c c i d e n t a^e o o e r a t e a f rom a tower l o c a t e d on 
the n o r m s i d e o f uhe t a i n t r a c k s and j u s t meet o f the c r o s s ­
i n g , i t c o n t a i n s a 3 4 - l e v e r S&xoy & Farmer machine , r o u t e 
l o c k i n g b e i n g t s e a D » a r f s i g n a l 30, the s i g n a l i n v o l v e d , 
g o v e r n s movements cn tne eastbound trao.6. a g a i n s t the c u r r e n t 
o f t r a f f i c and through :he c r o s s o v e r , and i s l o c a t e d b e t w e e n 
the main t r ack? 90 f e e t e a s t o f the d e r a i l at » h i c h the a c c i ­
den t o c c u r r e d Iht, fes tbounu home and d i s t a n t s i g n a l s , 
governmfi mov^rrei ts o n l y n t n tne c u r r e n t o f t r a f f i c on the 
westbounu l a i n t r a c k , a re l o c a t e d 335 a no 3,961 f e e t , r e ­
s p e c t i v e l y e ^ s i o f ihe dv.arf s i g n a l * Ihe an i iunc ia to r b e l l 
o n l y announces tne approach o f t r a m s moving wi th the c u r r e n t 
o f t r a f f i c , i t a l s o r i n g s -vhen the d i s t a n t s i g n a l i s c l e a r e d 
f o r an a p p r o a c h m g t r a m , ou t ,jay be snut o f f ny the towerman 
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when d e s i r e d The weather *vas c l e a r a t the tune o f the a c c i ­
d e n t , which o c c u r r e d a t about 8*.<±5 p m 

D e s c r i p t i o n 

Westbound pas senge r t r a m No 1 c o n s i s t e d , o f one m a i l 
c a r , one b a g g a g e c a r , one c o m b i n a t i o n c a r , ana f i v e c o a c h e s , 
i n the o r d e r named, nauled b y e n g i n e 370, and was i n cha rge 
o f Conductor Johnson and Engmeman Calhoun At Bayou S a l e , 
39 9 m i l e a f rom 2Iew I b e r i a , the crew r e c e i v e d a copy o f t r a i n 
o r d e r No. 95 , Form 19 , r e a d i n g in p a r t as f o l l o w s : 

"Eastward t r a c k w i l l be used as s i n g l e t r a c k b e ­
tween N I , & M c r o s s i n g west o f New I b e r i a and c r o s s ­
ove r a t Gumbo P i t f i v e one 5:01 p m u n t i l two one 
3:01 a.m. *** " 

The o r a e r was pu t out to p e r m i t westbound t r a i n s to run around 
a c i r c u s t r a m which was b e i n g l o a d e d on the westbound mam 
t rack a t New I b e r i a t r a i n No 1 l e f t Bayou S a l e , the l a s t 
open o f f i c e , a t 7.45 p rr , 5 minutes l a t e , c r o s s e d o v e r from 
the westbound mam t rack to the eas tbound mam t r a c k a t Gumbo 
P i t , 3 66 m-iles e a s t o f the p o i n t o f a c c i d e n t , pas sed dwarf 
s i g n a l 30, which was d i s p l a y i n g a s t o p i n d i c a t i o n , and ran 
o f f the d e r a i l j u s t .vest o f t h i s e i g n a l w h i l e t r a v e l i n g a t a 
speed e s t i m a t e d to have b e e n about 18 r i l e s an hour 

Engine 270 came to r e s t on i t s l e f t s i d e , sou th of the 
m a m t r ack , about 110 f e e t beyond the i n i t i a l p o i n t o f d e ­
r a i l m e n t , and was c o n s i d e r a b l y damaged The f i r s t car ana 
f o r w a r d t ruck o f the second car tfere d e r a i l e d , t h e r e was 
p r a c t i c a l l y no damage to the t r ack The employee k i l l e d was 
the f i r e m a n 

Summary o f e v i d e n c e 

then Towerman Koch saw the n e a a l i g h t o f t r a m No 1 m 
the v i c i n i t y Df O l i v i e r , 3 5 m i l e s d i s t a n t , he l i n e d the r o u t e 
and c l e a r e d the s i g n a l s f o r a movement on the westbound t r a c k , 
and then shut o f f the annunc i a to r b e l l Having no t e l e p h o n e 
or t e l e g r a p h communica t ion , and t r a i n No 1 b e i n g the f i r s t 
westbound t r a m to apo roach moving a g a i n s t the c u r r e n t o f t r a f 
f i c . To merman Koch had no knowledge o f the f a c t t ha t a s i n g l e -
t r a c k zone had b e e n e s t a b l i s h e d , and ne s a i d he was no t a b l e 
t o t e l l on which t r ack the t r a m was raovihg owing t o the 
b l i n d i n g e f f e c t o f the h e a d l i g h t , and t h a t a f t e r p a s s i n g the 
d i s t a n t s i g n a l he heard the w h i s t l e s i g n a l sounded f o r a mov 
ment s t r a i g h t through the i n t e r l o c k i n g p l a n t , one l o n g b i a s / 
sounded f o r a movement o f t h i s nature when moving e i t h e r w i t h 
o r a g a i n s t the c u r r e n t o f t r a f f i c The f i r s t k n o w l e d g e he 
had o f a n y t h i n g wrong was when the a c c i d e n t o c c u r r e d Tower-
man Koch f u r t h e r s t a t e d t h a t the l i g h t on dwarf s i g n a l 30 was 
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"burning a t the t ime o f , and a f t e r , , t ne a c c i d e n t , ana tha t 
i m m e d i a t e l y a f t e r the a c c i d e n t t h i s s i g n a l was d i s p l a y i n g a 

s top i n d i c a t i o n , aue to tne mechanism o f t h e p l a n t i t s p o s i ­
t i o n c o u l a no t have oeen changed a t t h i s t ime 0;ving to a 
c u r v e west o f the t o w e r , the towerman c o u l a ne t see t he c i r ­
cus t r a i n s t a n d i n g on the westbound mam t r^ck a t i'ew I b e r i a 

Engineman Calhoun s t a t e d t h a t a f t e r c r o s & m g o v e r to the 
eas tbound jnain t rack a t Gumbo Piu he o p e r a t e d the t r a m a t 
a speed of abou t 38 r r i l e6 an h o a r , on a p p r o a c h i n g the i n t e r ­
l o c k i n g p l a n t he eoundea one b l a s t on t n e w h i s t l e , ana e , i t e r 
sounding t h i s w h i s t l e s i g n a l he saw the a i s tan t ano. home s i g ­
n a l s , g o v e r n i n g movements o i l y on the westbound m a m t r a c k ; 
a i s p l a y c l e a r i n d i c a t i o n s . wr.en a s h o r t d i s t a n c e f rom dwarf 
s i g n a l 30 he saw i t d i s p l a y i n g a s t op i n d i c a t i o n , ana a l s o 
saw tne d e r a i l s e t a g a i n s t n i s t r a m , ana a p p l i e d t he a i r 
b r a k e s m emergency Engineman Calhoun s t a t e d tha t ne was 
t h o r o u g h l y f a m i l i a r w i t h t he method o f o p e r a t i o n m t he v i c i n ­
i t y o f the p o i n t o i a c c i d e n t , b o t h w i t h and a g a i n s t the cu r ­
r e n t o f t r a f f i c , ^nd w i t h the l o c a t i o n o f the s i g n a l s , tha t 
the h e a d l i g h t ftas b u r n i n g b r i g h t l y , t n a t he haa f r e q u e n t l y 
o p e r a t e a t r a i n s t n r o u m t h i s c r o s s o v e r a g a i n s t the c u r r e n t o f 
t r a f f i c , t ha t no t r o u o l e was e x p e r i e n c e d with the a i r oraicea 
en r o u t e , ana tha t they '. 'ere working p r o p e r l y a t the t ime o f 
t he a c c i a e n t , a t vhich t ime he e s t i m a t e d the speed t o nave 
b e e n o e t w e e n 8 ana 10 a l e s an hour Enginer an Calhoun fu r ­
the r s t a t e a , h o w e v e r , chat the r e d l i g h t on dwarf s i g n a l 30 
was Igurning v e r y d i m l y , ana t h a t he was z r i s l e d to a l a r g e ex­
t e n t b y the c l e a r i n d i c a t i o n s d i s p l a y e u b y the westbound mam 
t r a c k a i & t a n t and home s i g n a l s 

Other members o f the c r ew , ana S i m g l S u p e r v i s o r Rosen-
z w e i g , who was r i a m g on t h i s t r a i n a t the t i i t e o f the a c c i ­
d e n t , s t a t e d the f i r s t knowledge they nad o f a n y t h i n g urong 
w a s when the a c c i d e n t o c c u r r e d , t n e y e s t i m a t i n g the speed a t 
t h i s t i n e no t t o have oeen in e x c e s s o f 18 m i l e s an hour , 
a f t e r the a c c i d e n t they found a w a r f s i g n a l 30 d i s p l a y i n g a 
s t o p i n d i c a t i o n and the s i g n a l lamp b u r n i n g The s t a t e m e n t s 
o f the t r a m c rew a l s o i n d i c a t e d tha t tne a i r b r a k e s were not 
a p p l i e d u n t i l or a f t e r the t i a m 7as d e r a i l e d 

C o nc lu s 10 ns , 

Th i s a c c i d e n t was caused b y tne f a i l u r e of Engineman 
Calhoun p r o p e r l y to obey the s top i n d i c a t i o n d i s p l a y e d o y 
d ^ar f s l g n a l 20 

I h e r e i s a c o n f l i c t m the e v i d e n c e as to when the r o u t e 
through the i n t e r l o c k i n g p l a n t was l i n e d f o r a westbound 
movement, the engineman s a y i n g i t wa& a f t e r he nad w h i s t l e d 
t h a t he sa-1' the aestbouna s i g n a l s c l e a r e a , wn i l e the t o w e r -
man s a i a he c l e a r e d these s i g n a l s when he saw the h e a d l i g h t 



m the v i c i n i t y o f O l i v i e r , a p p r o x i m a t e l y 3.5 m i l e s d i s t a n t 
Engmeman Calhoun was f u l l y a c q u a i n t e d wi th tne l o c a t i o n o f 
tne v a r i o u s ^i-Dtche? ana s i g n a l s m the v i c i n i t y o f the p o i n t 
o f a c c i d e n t , and was f a i . i l i a r with the r u l e r e q u i r i n g t r a m s 
to approach r a i l r o a d c r o s s i n g s a t g r a d e wi th c a u t i o n , hut 
s a i a ne vas m i s l e d b y s e e i n g ohe s i g n a l s c l e a r e d a f t e r ne 
had sounded the w n i s t l e , and a p p a r e n t l y he p e r m i t oed h i s t r a u 
t o approach the c r o s s i n g a t a f . ^ c d h i g h enough to p r e v e n t 
him f rom b r m g n ng i t tc ?, ' t cp v i e n be saw the s t o p i n d i c a ­
t i o n d i s p l a y e d b y the dwarC L : i ' ^ a i 

V'hi le l o Tferman Eoch may no t h Q v e b e ^ n a b l e to t e l l on 
what t r a s h t r a m ATo 1 vas movzus when he f i r s t ea^T the head­
l i g h t s e v e r a l Ti : ] ee d i s t a n t , U ^ L O „ D t . V l y he cou ld have d i s ­
c o v e r e d chat i t ^as moving a ? - ^ ' « t £ V ^ - r ^ n t o f t r a f f i c had 
he b e e n o a y i n ^ p r o p e r a t t e n t i o n as 1- a T r o a m e d the tower , 
m which e v e n t he cou ld h?ve thrown the a „ r a i l so as t o p e r ­
mi t m e movement o f the t r a m through tne i n t e r l o c k i n g p l a n t 
i n s a f e t y 

AS p r e v i o u s l y s t a t e d , no t e l e g r a p h or t e l e p h o n e communi­
c a t i o n i s p r o v i d e d a t t h i s t o w e r , u n d o u b t e d l y g r e a t e r s a f e t y 
a t t h i s p o i n t would be o r o v i d e d by i n s t a l l i n g means o f com­
m u n i c a t i o n , so t h a t the towerman may kno v what movements a re 
b e i n g maae ana b e i n b e t t e r p o s i t i o n t o f a c i l i t a t e the hand­
l i n g o f auch movements 

This a c c i d e n t a g a m d : r e c t s a t t e n t i o n to the n e c e s & i t y 
f o r she a d o p t i o n o f some form o f a a t o i r o t i c t r a m c o n t r o l f o r 
the purpose o f b r i n g i n g a t r a i n to a £ top >nen the e n g i n e ­
ry an f o r any r e a s o n f a i l s p r o p e r l y t o o b s e r v e or o o e y s i g n a l 
i n d i c a t i o n s 

m e employees i n v o l v e d were e x p e r i e n c e d men, ana a t the 
t ime o f tne a c c i d e n t none o f them naa been on au ty in v i o ­
l a t i o n o f the o r o v i s i o n s o i the hours o f s e i v i c e l a « 

R e s p e c t f u l l y submi t t ed , 

P BORLAND, 

D i r e c t o r 

http://ai.il

