INTZRSTATE COMIERCE COMMIBSESION

REPORT OF THE CHIFF OF TPE BUFEAU OF SAFETY IN RE INVESTIGATION
CF AN ACCTCLV? VEICE OCOJWEED I Te€ MCRILE & OHIC RALLROAD
NEAR TAMOLA, MiSS , ON SIPLEMBLR 18, 1523.

October 18, 192Z2.

To the Commission

On September 18, 1822, thnere was a deraillment of a
passenger train on the Mobile & Oric Railroad near Tamola,
Miss., which resulted in the death of 1 ezployee, and the 1n-
jury of 2 employces

Location and methcd of operation

This sccident occurred on that part of the Mobile
Division which exteuds ocewlreen Ckolona and Meridian, Miss , a
distance of 126 Z rul=s: tiiis 1s a single-track line over which
trains are operatzd by time-table and frain orders, no block-
si1gnal system oeing 1n use The point of accident was about 1
mile south of Tamola; approaching this point from the nmorth the
track 1s tangent for a distance of about 3,800 fest The grade
1s descending for mcre than 2 miles, varying frem O 52 per cent
at the point of accident to a maximum of 0.55 per cent., Tne
track 1s laid with 7b-pound rails, 33 feet in length, with an
average of 18 white oak ties to the rail-length, callasted with
about 18 1nches of crushed stone, nc tie plates are used The
weather was clear at the time of the accident, which occurred
at about 8,45 p. m

Description,

Southbound passenger train No. 5 consisted of engines
210 and 153, tne latter being operated backing up, 1 combina-
ticn rail and bacgage car, 1 express car and 2 coaches, 1n
charge of Conductor Arcner and Enginemen Smith and Baskan,
Train No &5 left Elsctric Mills, 13 3 miles from Tamola and the
last cpen office, at 8.08 p m., 2 hours and 31 rinutes late,
and was derailed scuth of Tamola while traveling at a speed
estimated by the crew to have been 25 or 30 miles an hour

Engine 210 broke away from engine 153 and was not de-
Talled, coming to a stop about 50 or 100 yards beyond Engine
153 was turned completely around, and came to Test on :ts left
s1de, headed south, on the right side of the track, while 1ts
tender was on the opposite side of the track. Thse first two
cars were derailled, but remained upright The employee killed
was the enginemdn of engine 153



Summary of evidence

Tae Z11st nark of derailmrent was a flange mark on ths
runniag surface of t..e lelz ral 5% Teat zmouth o a T2l eoant,
thls ark exiarding 2 41scar.c of 175 fest to s.2re bne wiesl
droprad off cn tn: tiea, [7cr Thies Tmo_Tt 1n wasze on@lﬂe 150

corme tc rest was 252 “esx, ana for avont 100 fest of th
dlstance the track was badiyv ternm up Measurereits of the SLT-

sce showsd that the joint on tne lelt s1de of Sae track Just
ncrth cf the flange mark was one-feurin ¢l a1 1moh lowsr than
the opposite rarl, tae prpcedlng ~cint on t.ie sime clde was
also one-fourth Of an inch low, wnile the third joint was 1
incn low; the fourth joint was one-fourta of an iwch low, and
the £fi1fth one-zignta of aa incn low, whiles the next tmo joints
were leavel On account of the lackx cof proper tamzing, Tne ties
under tane first four Joints aobove 1sentloned Were swinglng

Ther trzin No S arrived at Sruqulak, 29.2 miles fron
Tamola, Exgine.an Samzth of sngzine Z10 found that tae krocxing
2 had heard was dus to a biowren cToss—heid pin, and tnat 1t
would oe necessary to have asslstzonce 1n o der To reacl MerTld-
ian £% tae nextv stasica, Tas.ak, 24 1 uwles frow Tzucla, en-
grnc 133, waoich nad been a3nalidg & work fraim, was coipled 1n-
to the traﬁn behind exgins 210, znd was cpcorated backlug ap
After leaving Flectric .11le at 8 OS » m , four stavion stops
were rade, at one of mnich beta engines took water The =zpe=sd
was also reducsd at Tawcla, although the stztemenils of sore of
the employees would i1ndicate that 1t was not reavced % a low
rate, the fireman ¢f a2ngine 210 saying 1t was 2bout 20 miles
an hour, while the flagsan thoupht the trazin passed tnat point
at a pretty high rate of speed Toe firat the engine crew cf
engine 310 knew of anythias wrong was when they felt the air
brakes applied 1n 2TaTgency Fanginewan 8mith s2i1d J1s engiae
tnen sesmed tc be pulled down and as he looked back he sawm 3
streak ¢ fire TFireman Huffstettler, of engine 153, thought
the rear tender truck of that engine was the first to be de-
Talled None of these empleyees noticed anything to indicate
that there was anything wrong with tne train, while Firsman
Hoffstettler said tnere nad been no unusual rocking of the
tender of engine 153.

1th engine 1853 being operated backing up, the opera-
ticn of tne train shoula nave been goveraned oy operating rule
1342, relating to tze duties of enginexen Tnis rule reads as
follows:

"They must never run their engine backvard
over tne maln track waisn 1t can oe surned urnlessz they
have orders to dc 50 or ciTrcum@tances requlie it
Trpen so running 128y must never sxceea 2 speed of
Tfifteen m1les per hour "
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Thera are wyes at Flectric Mlls and alsc 3t Sucar-
ncchee, 2 8 miles south o Flectric .hlls, cvn=d by a logging
rcad, and at tne tims of tonis accileat the wcbile & Ohio Rail-
recad had the privilege of using these wyes. Condictor Archer,
horever, saia he had never ssea the wys 2T Eleccoric (Mills, al-
thou,n he n2d had 22 years' service oa this aivieicon, and that
ne would not atteapt to use the other wye Dacause ne was nog
farmiliar with 1t, di1d nct know vhethsr an erxZine would go around
1t, and ptecause there were i1nstructions 14 efiect not to use 1t.
Crief Dispatcaer Vestal alsc 8214 he did not £now of tnese wyes
ever having bteen used by crews of the uobile % Ohio Railroad,
that he knew of nc arrangesment for using taem, and toat on a
former occasioa tae roadmaster and supsrintendent nad said it
we.s not safe to turn an engine on tnem

The i1nterpretation placed by tae erployees on that
part cf rule 1342 restricting speed tc 135 wiles an nour, Was
tnat 1t applisa orly wosn an engline was backing up by i1tself
oTr as the leadiang enzine of a train, Chief Dispatcher Vestal,
Conductor Arcnsr, and Enginenan Srith not considering 1t to
apply wnea the engine beinz so operaseld was the second enxine,
and Engilneman Smith 2180 saia tnat a sacrt time previcusly he
hai handled a d=ad engine i1n his train, backing up, and re-
ceived crders not tc exceed a speed of 30 miles an hour Con-
ductor Archer alsc said he had nandled tenders oy themselves
at a speed cf 30 miles, and he considered them the same as 3
box car. Chief Dispaitcher Vestal coansidered that the crew of
train No. 5 had complied wita rule 1342 as tc speed in coper-
ating their train from Electric Y1lls tc the point of acci-
dent, a distance of aoout 14 miles, 1n 37 minutes, including
cne slowdown and four full stops, at one of waich both engines
took water.

It further appeares that Engineman Smith, according
to his own statement, had asked Engineuan Baskin now fast he
wanted to travel, and he s21d Engineman Basgln Teplied that he
did not care; Enginecman Snith alsc stated that 1f he nad peen
handling engine 153 and had ceen asked how fast he wanted to
travel he would have said nct over 15 miles an hour. Fireman
Huffstettler, however, said that at Flectric M11ls he and
Erginemar Baskin had talxked about the spsed and both were
dcubtful as to waetner 1t was not too high for an engine pack-
ing up. OSupervisor Bennett, judging from the wreckage, esti-
mated tnat train No. 5 had been traveling at a speed of 35
miles and hour, 1f neot more, at the time of the accident.

Engine 153 1s of the 4-6-0 type. The original tank
had a capacity of 4,000 gallons of water, but wnen the engine
was 1n the shops in Noverber, 1931, pricr to being placed 1in
work train service, another tank was attached which increased
the water capacity to 7,000 galleons, and the fuel capacity to
15 tons, which wae a mucn larger fuel capacity than that of
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the former tank  Examination of the engine, 0ot at tne point
of accident and after 11 nad besxn rarailed, discicsed nothing
about 1t which could have caused the derailuaeat.

Conciuslons,

This ascideat was caussd by englae 153 being operata=d
backing up at an sxcessive rate cf spesed ovar uneven track,

Under tule 1343, engines backing up saould not be op-
erated at a speed 1n excess of 13 miles an hour, yet the evi-
dence indicates that train No, 5 had been cperatsd at an avsr-
age rate of spead of 30 miles an hour, and it 1s apparent that
this n@te of speed, coupled witr the low joints approaching the
roint of accident, caused the tender of engine 153 to rock to
suchh an extent as to permit the wneels %o oe derailed.

All of the erployees 1nvolved were experienced men,
and &t the time or the accidsnt none of them nad been on duty

1n violation of any of the provisions of the hours of service
law

Respectfully submitted,

*. P. Borland,

Chief, Bureau of ESafety.



