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INTERSTATE COMMSTRCE COMMISSION

REPORT OF THE DIRECTOR OF THT RURFAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT wWHTCH OCCURRED ON THE
MOBILE & OHIO RAILROAD NEAR .JACKSOW, TENW., ON
DECEMBER =, 1924.

December 1o, 1924.

To the Commission:

On December 2, 1924, there was a rear—cend collision be-
tween a passenger train and a freight train on the Mopile &
Ohio Railrocad near Jackson, Tenn., which resultzd 1n the
deatly of two employees

Location and method of operation

This accident occurrel on that part of the Jackson Di-
vision extending between Cairo, I11., and Jackson, Tenn.,
a distance of 107.5 miles, whach, in the vicinity of the
point of accident, 15 a single-track line over whaich trains
are operated by time-table and trara orders, no block-signal
system being in use. The point of accideat was about 3,100
feet north of the station at Jackson, approaching from the
nortn there are about 2,250 feet of tangent, a curve of 2°
to the left 1,050 fset in length, and about 1,600 fest of
tangent, tas accident occurring on the last-mantionsd tan-
gent about 400 fset fror i1ts northern end. Tae grade 1s
descending for some distance, varying from 0.22 to 0.92 per
eent, being 0.8l per cent at the point of accident.

The weather was clear and dark at the time of the acci-
dent%, which cccurred at 5.44 a.m.

Degeriptaion

Southbound secondi-glass freight train No. 33 consisted
of 465 cars and a caboose, hauled by engine 413, and was 1in
charge of Conductor H. Johnson and Engineman Alexander. It
left Humboldt, Tenn., the last open office, 17.2 miles from
Jackgon, at 5 a,m., one hour late, and was moving at a spsed
of & or 7 miles an hour preparatory to stopping for a rail-
road crossing which 18 locaied north of the staticn at Jack-
50n, when the rear end of the train was struck by train No. 3.

Southbound passenger train No. 3 consisted of one ex-
¥ress car, one baggage car, two coaches, one Pullman sleep-
iong car and one pravate car, hauled py emgine 363, and was
in charge of Conductor J. M. Johnsoa and Engineman Garr. It
left Humboldt at 5.22 a.m., four minutes late, and collided
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Witk tns rear of train No. 33 at Jackson while traveling at
a speed estimated te have bsen from 30 to 25 miles an hour.

The cabocse of train No 33 was demol 1shed and the two
cars immeaiately abead of 1t badly damaged, while the thaird
car from the rear .as partly derailei. FEngine 203 was de-
raxled but sustained only slight camaze ne employees
killed were the conductor ana flagman of train Nec. 33.

Summary of evadencs

Engineman Garr, of train NHo. 3, sz21d he sounded the
station whistles for Jackscn when in the vicinity of mile-
post 388, wnich 1a 2 miles from the station, and that when
near mile-post 387, or 1 mile from the staztion, he sounded
a road-crossing whistle signal for each of two highway cross-
ings 1n the vacinity. The corporats linits of Jackson extend
nearly to mile-post 387 and under a time-table rule the speed
of all $rzins 1s restricted to & miles an hour within these
limits. Engineman Garr szid he made a service application
of the air brakes i1mmedistely after passing mile-post 387,
at which time his tra=in wae traveling at a speed of 35 or 40
miles an hour, this application rsducing the speed 1O aboutb
30 miles an hour, Shortly after this application had been
made the fireman called to him that there was a fusee ahead
and he said nhe at once maie another service application of
the air-crakes, and while this was being done the fireman
said he sa# the cabooses of the train ahsad and Engineman Garr
placed the brake valve in the emergency position. He then
leaned out of the cab windcew on his side of the engine, which
was near the southern snd of the curve to the left, and was
able to see the caooose and also the reflection of a red
fuses on the rear of ths cabooss He di1d not sse any one on
the rear platform or on thé ground nesarby. Engineman Garr
was undsr the impression that the speed limit within the ¢or-
porate limits of Jackson was 10 miles an hour and said he
could have stopped his train had it bsen movaing at that
speed. He further stated, however, that it was not custom—
%ry to obgerve this rule strictly when entering tne corporate

irmite.

The point picked out by Engineman Garr as the approxi-
mate coint at which the fireman first called his attention
to the burning fusee 1s approximately 1,100 feet from where
the accident actually occurred, and observations made after-
warda indicated that the markers of a caboose gtanding at the
point of accident coulld oe esea by a fireman when 2947 feet
glszant, mhille tne engineman's view was restricted to 547

get.
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The statemsnts of Engineman Garr were corroborated by
those of Fireman Pyron who added that no torpsdoes had been
encountered and that he had not seen any fusee other than
the one which was sticking in the end 8111l on the rear of
the caboose. Fireman Pyron also said that the markers on
the rear of the caboose were burning properly. The state-
ments of Conductor J. M. Johnson, Baggage Master S. G. John-
son and Flagman Bullock, all of train No. 3, brought out no
additional facts of importance.

At the time of the ac¢cident the engineman, fireman, and
head brakeman of train Vo, 33 were riding on the engine, only
the conductor and flagman, both of whom were killed, being in
the caboose. Engineman Alexander stated that his train was
moving at a speed of 6 or 7 miles an nour, with only the in-

"dependent brake applied, when he felt the automatic brakes
applied from the rear of the train, due $to the train line be~
ing broken as a result of the accident. Thinking at the time
that the brakes had applied because of the faet that the train
had broken in two, he whastled out a flag and then looked at
hig watch, noting that 1t was 5.44 a.m., and he said that he
had expected to arrive at the station and clear the time of
train No. 3 by five minutes as Tequared by the rules, train
No. 3 18 due at Jackson at 5.50 a.m. The statements of the
fireman and head brakeman developed nothing additjonal of
importance.

Section Foreman Weaver, who lives about 3/4 mile north
of the point of accident, was outside of his house when the
two trains passed and he saw a lighted fusee near the ocenter
of the end sil]l on the rTear of the gaboose of traim No. 33,
but did not see any one on the caboose platform. After train
No., 33 had passed he heard train No. 3 approaching in the
distance and on loocking in that direction did not sce any
other burning fusee shich might have been throwmn off by the
crew of train Wa., 33. He was unable to estimate the tiee 1in-
torvening between the passing of ths two trains.

S. D. Bledsoe, a rvesident of Jagkson living about 700
fecet north of the point of accident, was an eye witness.
When the caboose of train No. 33 passed him he noticed a man
standing on the platform holding what appeared to be a burn-
ing fusee in his hand, and on looking northward he saw train
No. 33 approaching arocund the curve. He again looked toward
the freight train and saw toe fusee on the ground and on
lookaing toward the passenger train a second time he saw that
it wmas then passing a factory which 1s about 1,100 feet from
where the acg¢ident occurrea and by the tims it had reached a
culvert, which is about 200 feet south of this factory, he
saw fire flying from the wheels under the train. HMr. Bledsoe
agaln looked toward the caboose of the freight train and saw
a2 mé&n on tae ground about 10 or 13 feet from the caboose ap-
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parently coming oack toward the approaching passenger train,
but on again looking in that direction this man had dis-
appeared

General BSuperaintendent Ervain stated tnat the officials
tried to enforce tae rules restricting the sgeed within cor-
porate limits only so far as tne wain streets in the con-
gested portions cf the various cities and towms were con-
cerned, but that these Tules were not enforcsd watnin the
entire corporate lumits for the reason that they are consid-
ered as entirely ingonsistent with the expeditious operation
of trains and he furtner stated thet 1t was generally knowa
by the supervising officials that the laimits prescribed by
these speed restrictions are exceedzl.

Conclusions

This accident was caused oy the failure of train No. 33
to be properly protected by flag, for which Conductor H.
Johnson and Flagman Graves are responsible

Page 2 of the current time-tzble shews only one time for
train No. 3 at Jackson, c¢n the Jackson District, this being
5.50 a.m.; on page ©, howaver, coverang the territory vetwesn
Jackson and Okolona, Tenn., on the Okolona District, the time
of train No. 3 13 shown as 5.55 a.m. Undoubtedly, 5.50 a.m.
should be regarded as its arriving tims at Jackson, and 1in
view of tne fact that the accident occurred st 5.44 or 5.40
a.m., train No. 33 hal not mors than one minute in which t0
come t0 a full stop for the Illinois Central crossing and
vaen proceed and be clear of the station five minutes before
train No. 3 was due to arrive. This could not possidly have
been docne, and under the circumstances 1t was necsssary for
the crew of train No. 33 to provide flag protection in ac-
cordance with the rules oy throwing off lightsd fusees at
proper intervals. On agcount of the fact that tas conductor
and flagman were killed, no reason could be obtained as to
why they d1d not protect their train properly. The svidence
of the orew of train No. 3, as well as of a section foreman
and also of an eyewitness, indicates that all tnat was done
was to place a burning fusee on tae rear of the caboose. Had
lighted fusees peen thrown off at proper intervals when re-
aucing speed on entering Jackson, or had a fusés Jeen thrown
off north of the curve, the enginsman of train No. 3 would
have had ample warning of a train ahead and woulld have bsen
able to prevent the occurrsnce of the accident.

Train No. 3 passed the station mile-ocard not later
than 5.44 a.m., and had 1t not been for the accadent 1t proo-
ebly would have stopped for the Illimois Central crossing
and have arrived at the station at Jackson before 5.50 a.m.,
its scheduled arraving tvtime. It 1s also to be noted taat
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the time-table rule restricts the speed of all trains within
the corporate limits of Jackson to & miles an hour; ths acci-
dent occurred within these limits, and had Engineman Garr
been operating his train in accordance with this rule, the
accidant undoubtedly would not have occurrsd It appears,
however, from his statement, as well as from the statements
of others including the genercl superintenaent, that 1t 1s
not customary to observe or enforce this rule except when
Passing through the more densely populatea portion of the
city.

Had an adequate block system been in use ¢n this line,
this accident probdably would not have occurred, an adeguate
automatic train stop or train control devage would have pre-
vented 1t.

The employees involved were experienced men. At the
time of the accident the crew of train No 33 had been on
duty about 7 hours and the crew of train No. 3 about 4
hours, previous to which they had bsen off duty approximately
12 and 14 hours, respectively.

Respectfully submitted,

®. P. BORLAND,

Dirsctor.



