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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF AN ACCIDENT w-FfTCH OCCURRED ON THE 
MOBILE & OHIO RAILROAD NEAP JACKSON, TENN-* ON 
DECEMBER 2 , 1924. 

December 16, 1924. 

To the C.ommission : 

On December 2, 1924, there was a r e a r - e n d c o l l i s i o n be­
tween a passenger t r a i n and a f r e i g h t t r a i n on the Moo i l e & 
Ohio R a i l r o a d near Jackson, Tsnn . , which r e s u l t e d In the 
deatfr of two employees 

L o c a t i o n and method of opera t ion 

This acc ident occurred on that p a r t of the Jackson D i ­
v i s i o n extending between C a i r o , I n . , and Jackson, Tenn. , 
a d i s t a n c e of 107.5 m i l e s , which, m the v i c i n i t y of the 
p o i n t of a c c i d e n t , i s a s i n g l e - t r a c k l : n e over tfhich t r a i n s 
are operated by t i m e - t a b l e and t r a m o r d e r s , no b l o c k - s i g n a l 
system being in u s e . The po int of acc ident was about 3,100 
f e e t north of the s t a t i o n at Jackson, approaching from the 
nortn there are about 2,250 f e e t of tangent , a curve of 3 ° 
to the l e f t 1,050 f e e t in l e n g t h , and about 1,600 f e e t of 
tangent , tne acc ident o c c u r r i n g on the las t -ment ioned tan­
gent about 400 f e e t from i t s northern end. Tne grade i s 
descending f o r some d i s t a n c e j v a r y i n g from 0.22 to 0.92 per 
cent , being 0 .81 per cent at the po int of acc ident . 

The weather was c l e a r and dark at the time of the a c c i ­
dent , which occurred at 5.44 a.m. 

D e s c r i p t i o n 

Southbound second-c la s s f r e i g h t t r a i n Wo. 33 cons i s t ed 
of 46 cars and a caboose , hauled by engine 413, and was m 
charge of Conductor U. Johnson and Engineman Alexander . I t 
l e f t Humboldt, T e n n . , the l a s t open o f f i c e , 17.2 mi l e s from 
Jackson, at 5 a . m . , one hour l a t e , and was moving at a speed 
of 6 or 7 mi le s an hour p r e p a r a t o r y to s topping f o r a r a i l ­
road c r o s s i n g which i s l o c a t e d north of the s t a t i o n at Jack­
son, when the r e a r end of the t r a i n was s truck by t r a i n Ho. 3. 

Southbound passenger t r a i n No. 3 c o n s i s t e d of one ex­
p r e s s c a r , one baggage c a r , two coaches , one Pullman s l e e p ­
i n g car and one p r i v a t e c a r , hauled oy engine 263, and was 
m charge of Conductor J. M. Johnson and Engineman G a r r . I t 
l e f t Humboldt at 5.22 a .m. , four minutes l a t e , and c o l l i d e d 
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wi th tne rear of t r a i n No. 33 at Jackson whi l e t r a v e l i n g at 
a speed es t imated t o nave been from 20 to 25 mi les an hour . 

The caboose of t r a m No 33 was demo] ished and the two 
c a r s immediately ahead of i t badly damaged, whi l e the t h i r d 
car from the r e a r ^as p a r t l y d e r a i l e d . Engine 2b3 was de­
r a i l e d but sus ta ined only s l i g h t damage Tne employees 
k i l l e d were the conductor ana flagman of t r a i n Be. 33. 

Summary of evidence 

Engineman G a r r , of t r a i n Ho. 3, s a i d he sounded the 
s t a t i o n w h i s t l e f o r Jackson when m t h e v i c i n i t y of m i l e -
post 388, wnich i s 2 m i l e s from t h e s t a t i o n , and that when 
near mi l e -pos t 387, or 1 mile from t h e s t a t i o n , he sounded 
a r o a d - c r o s s i n g w h i s t l e s i g n a l for each of two highway c r o s s ­
ings m t h e v i c i n i t y . The corporate l i m i t s of Jackson extend 
n e a r l y to m i l e - p o s t 387 and jnder a t i m e - t a b l e r u l e the speed 
of a l l t r a i n s i s r e s t r i c t e d t o b j n l e s an hour w i t h i n these 
l i m i t s . Engineman Garr s a i d he made a s e r v i c e a p p l i c a t i o n 
of the a i r brakes l m m e a i s t e l y a f t e r p a s s i n g mi l e -pos t 387, 
at which time h i s t r a m was t r a v e l i n g at a speed of 35 or 40 
mi les an hour , t h i s a p p l i c a t i o n reduc ing the speed to ahout 
30 mi les an hour . Shor t ly a f t e r t h i s a p p l i c a t i o n had been 
made the f ireman c a l l e d to him t h a t there was a fusee ahead 
and he sa id he at once made another s e r v i c e a p p l i c a t i o n of 
ths a i r - c r a k e s , , and whi l e t h i s was being done the fireman, 
said, he saw the caboose cf tne t r a i n ahead and Engineman Garr 
p l a c e d the brake v a l v e m the emergency p o s i t i o n . He then 
l e a n e d out of the cab window on h i s s ide of ths eng ine , which 
was near the southern end of the curve to the l e f t , and was 
a b l e to see the c a D O o s e and a l s o the r e f l e c t i o n of a red 
f u s e e on t h s r e a r of the caooose He d i d not see any one on 
the r e a r p l a t f o r m or on the ground nearby. Engineman Garr 
was under the impress ion that t h e speed l i m i t w i t h m the c o r ­
p o r a t e l i m i t s of Jackson ^as 10 miles an hour and s a i d he 
cou ld have stopped h i s t r a i n had i t been moving at that 
speed. He f u r t h e r s t a t e d , however, tha t i t was not custom­
ary to observe t h i s r u l e s t r i c t l y when e n t e r i n g tne corporate 
l i m i t s . 

The point p i cked out by Engineman Garr as ths a p p r o x i ­
mate point at which the f ireman f i r s t c a l l e d h i s a t t e n t i o n 
to the burning fusee i s approximately 1,100 f e e t from where 
the accident a c t u a l l y occurred , and o b s e r v a t i o n s made a f t e r ­
wards ind ica ted that t h e markers of a caboose s tanding at the 
point of acc ident could oe seen by a f ireman when 947 f e e t 
d i s t a n t , tfhile tne engineman's v iew was r e s t r i c t e d to 547 
f e e t . 
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The statements of Engineman Garr were c o r r o b o r a t e d by 
those of Fireman Pyron who added that no torpedoes had been 
encountered and that he had not seen any fusee other than 
the one which was s t i c k i n g m the end s i l l on the r e a r of 
the caboose . Fireman Pyron a l s o s a i d that the markers on 
the r e a r of the caboose were burning p r o p e r l y . The s t a t e ­
ments of Conductor J. M. Johnson, Baggage Master S. G. John­
son and Flagman B u l l o c k , a l l of t r a i n N o . 3, brought out no 
a d d i t i o n a l f a c t s of importance. 

At the time of the acc ident the engineman, f i reman , and 
head brakeman of t r a i n Wo, 33 were r i d i n g on the eng ine , only 
the conductor and f lagman, both of whom were k i l l e d , be ing m 
the caboose . Engineman Alexander s t a t e d that h i s t r a m was 
moving at a speed of b or 7 mi les an nour, with only the i n -

' dependent brake a p p l i e d , when he f e l t the automatic brakes 
a p p l i e d from the r e a r of the t r a i n , due to the t r a i n l i n e b e ­
i n g broken as a r e s u l t of the acc ident . Thinking at the time 
that the brakes had a p p l i e d because of the f a c t that the train 
had broken in T J I R O , he w h i s t l e d out a f l a g and then looked at 
h i e watch, not ing that i t was 5.44 a .m. , and he s a i d that he 
had expected t o a r r i v e at the s t a t i o n and c l e a r the time of 
t r a i n No. 3 by f i v e minutes as r e q u i r e d by the r u l e s , t r a m 
Ho. 3 i s due at Jackson at 5.50 a.m. The statements of the 
f ireman and head brakeman developed nothing a d d i t i o n a l of 
importance. 

Sect ion Foreman Weaver, who l i v e s about 3/4 mile north 
of the point of acc ident , was outs ide of h i s house when the 
two t r a i n s passed and he saw a l i g h t e d fusee near the oenter 
of the end s i l l on the r e a r of the caboose of t r a i n No. 33, 
but d i d not see any one on the caboose p l a t f o r m . A f t e r t r a i n 
No. 33 had passed he heard t r a m No. 3 approaching i n the 
d i s tance and on l o o k i n g m that d i r e c t i o n d i d not see any 
other burning fusee jvhich might have been thrown of f by the 
crew of t r a i n Wo. 33. Ke was unable to est imate the time i n ­
t e r v e n i n g between the p a s s i n g of the two t r a i n s . 

S. D. B l e d s o e , a r e s i d e n t of Jackson l i v i n g about 700 
f e e t north of the po in t of a c c i d e n t , waa an eye witness-
when the caboose of t r a m No. 33 passed him he not iced a man 
s tanding on the p l a t f o r m h o l d i n g what appeared to be a burn­
i n g f u s e e in h i s hand, and on look ing northward he saw t r a i n 
No. 33 approaching around the curve. He aga in looked toward 
the f r e i g h t t r a m and saw tne fusee on the ground, and on 
l o o k i n g toward the passenger t r a i n a second time he saw that 
i t jras then p a s s i n g a f a c t o r y which i s about 1,100 f e e t from 
where the acc ident occurred and by the time i t had reached a 
c u l v e r t , which i s about 200 f e e t south of t h i s f a c t o r y , he 
saw f i r e f l y i n g from the wheels under the t r a i n . Mr. Bledsoe 
a g a i n looked toward the caboose of the f r e i g h t t r a i n and saw 
a man on tne ground about 10 or 12 f e e t from the caboose a p -



p a r e n t ] y coming oack toward, the approaching passenger t r a i n , 
but on a g a i n l o o k i n g m that d i r e c t i o n t h i s man had d i s ­
appeared 

General Superintendent E r v i n s t a t e d t n a t the o f f i c i a l s 
t r i e d to enforce tne r u l e s r e s t r i c t i n g the speed w i t h i n c o r ­
p o r a t e l i m i t s only so f a r as tne mam s t r e e t s in the con­
ges ted p o r t i o n s of the v a r i o u s c i t i e s and tcvns were con­
cerned , bat that these r u l e s vvere not enforced w i t n i n the 
e n t i r e corporate l i m i t s f o r the reason that they are cons id ­
ered as e n t i r e l y incons i s t en t with the e x p e d i t i o u s o p e r a t i o n 
of t r a i n s and he f u r t n e r s t a t e d tha t i t was g e n e r a l l y known 
by the s u p e r v i s i n g o f f i c i a l s that the l i m i t s p r e s c r i b e d by 
these speed r e s t r i c t i o n s a r e exceeded. 

Conclus ions 

This acc ident was caused oy t h e f a i l u r e of t r a i n Ho. 33 
to be p r o p e r l y p r o t e c t e d by f l a g , f o r *vhich Conductor H. 
Johnson and Flagman Graves a r e r e s p o n s i b l e 

Page 3 of the current t i m e - t a b l e sho-nrs only one time f o r 
t r a m Ho. 3 at Jackson, on the Jackson D i s t r i c t , t h i s being 
5.50 a .m. ; on page 6, however, cover ing the t e r r i t o r y between 
Jackson a n d Okolona, Tenn . , on the Okolona D i s t r i c t , the time 
of t r a i n No. 3 i s shorn a s 5.55 a.m. Undoubtedly , 5.50 a.m. 
should be r e g a r d e d as i t s a r r i v i n g time at Jackson, and i n 
v i ew of tne f a c t that the acc ident occurred at 5.44 or 5.45 
a . m . , t r a m No. 33 had not more than one minute in which to 
come to a f u l l stop f o r the I l l i n o i s C e n t r a l c r o s s i n g and 
tnen proceed and be c l e a r of the s t a t i o n f i v e minutes b e f o r e 
t r a m No. 3 was due to a r r i v e . This c o u l d not p o s s i o l y have 
been done, and under the c ircumstances i t was necessary f o r 
the crew of t r a i n No. 33 to p r o v i d e f l a g p r o t e c t i o n m ac­
cordance .vith the r u l e s D Y throwing off l i g h t e d fusee s a t 
proper i n t e r v a l s . On account of the f a c t that tne conductor 
and flagman were k i l l e d , no reason could be obta ined as to 
why they d i d not p r o t e c t t h e i r t r a m p r o p e r l y . The evidence 
of the crew of t r a m Wo. 3, as w e l l as of a s e c t i o n foreman 
and a l s o of an eyewi tness , i n d i c a t e s that a l l tnat was done 
was to p lace a burning fusee on tne r e a r of the caooose. Had 
l i g h t e d fusees Deen thrown off at proper i n t e r v a l s when r e ­
ducing speed on en ter ing Jackson, or had a fusee oeen thrown 
of f north of t h e curve , the engineman of t r a m No. 3 would 
have had ample .varmng of a t r a m ahead and would have been 
a b l e t o prevent the occurrence of the acc ident . 

T r a i n Wo. 3 passed the s t a t i o n m i l e - o o a r d not l a t e r 
than 5 .44 a . m . , and had i t not been f o r the acc ident i t p r o o -
a b l y would have stopped f o r the I l l i n o i s Centra l c r o s s i n g 
and have a r r i v e d at the s t a t i o n at Jackson before 5.50 a . m . , 
i t s scheduled a r r i v i n g t ime. I t i s a l s o to be noted tnat 
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the t i m e - t a b l e r u l e r e s t r i c t s the speed of a l ] t r a i n s within 
the corporate l i m i t s of Jackson to b mi] es an hour; the a c c i ­
dent occurred w i t h i n these l i m i t s , and had Engineman Garr 
been o p e r a t i n g h i s t r a i n m accordance w i th t h i s r u l e , the 
acc ident undoubtedly would not have occurred I t a p p e a r s , 
however, from h i s statement, as w e l l as from the statements 
of others i n c l u d i n g the g e n e r a l super intendent , that i t i s 
not customary to observe or enforce m i s ru!!e except when 
p a s s i n g through tne more dense ly popula ted p o r t i o n of the 
c i t y . 

Had an adequate block system been m use on t h i s l i n e , 
t h i s accident p r o b a b l y would not have occurred , an adequate 
automatic t r a m stop or t r a i n contro l dev ice would have p r e ­
vented i t . 

The employees invo lved were exper ienced men. At the 
time of the accident the crew of t r a m No 33 had been on 
duty about 7 hours and the crew of t r a i n No. 3 about 4 
h o u r s , prev ious to which they had been of f duty approximately 
12 and 14 hours , r e s p e c t i v e l y . 

R e s p e c t f u l l y submitted, 

W. P. BORLAND, 

D i r e c t o r . 


