No. 454.

In re investicetion of =n eraeldert whioh ooourred
on the Yisgourd, ¥euvee & Texsr Pallwny Company
of Toise, st Wetsups, Texas,
on Ausust 16, 1917,

. Eeptember 17, 1017,

On Aurust 16, 1917, there wes & hesd-end collieion between
e frelght trsin and & peasenger trein on the Missourl, Keneas &
Texss Prilway Compsny of Texns, et Wetsuer, Texes, which resulted
in the desth of two ampinyees =25 the injury of forty-seven paserenw
gere and Tour smployeez, After Investizetion the Chief of the
™vislon »f Frfaty reovorte ac followst

The ¥ort vorth Aivielon, on which thie eecident ccourred,
extends from "ort “orth, Tex., to hiteshoro, Tex., =z ¢istence of
Tlel mlles, v/ tp orersted Jointly by the Texas & Faolfle Rallwny
sy Lhe Missourd, Yepess & Texes Rallwey Company of Texss, under
tre sunervislon of the Texns & Paolflc officisls. It 12 8 gingle-
treek line wnd troins ore onersted Dy manusl bloek slgnsl aystem,
timr=-table rnd trsin ordere, the truln orders belng tronemitted by
telephone,

fouthbouns fref kbt trsin Ho, 371 consleted of locomotive
743, 3 loesred cars an’ A gohoose, in oherpe of Conduetor Good snd
"nrinemsn Hutchises Thie tralp left Denison, Texss, &t 1.50 pema,
L houre snd 30 minutes lete and srrived at Yetszuge at nbout 8,42
Dafle, where %he orew I1n cherge received trein order Ho. 84, rasd.
tng se follows!

o, 330, Yoe. P74, welt at Hodge until nine nsught
one, 9,91 Dele, Tor I7L, Tnge 7L3"

The tralh wag Jfelayed et ¥atauge on sccount of 2 hot jJours
nel box on one of the cers, an! wher 1t begsme sppsrent thet 1t
eould not resch fndge, 5.1 miles zouth of Yetsugs, in the time speocl-
*led in trein order Bo. RL, the ispatcher informed the conductor
that he cnul” #lve *im no more time on trein No. 330, and direoted
rim te tluce Lhe treip on the passins treek. Trein Ho. 371 left
the ptation at s out 3,50 pel., pullied down the reln treck to the
renpging treek switeh south of the statlon, and weas trylns to bsgk 1t
in ~n the pereing track when 4t wap struck by prsecenger treain No,
130, =% aboult %,15 p.me

Forthbyund puesenrer traip No., 133, sn route “rom fan

‘ﬁmmma. Tex., Lo Pt. Louls, Yo,, conelsted of lovomotive No. 274,

ape hagopze esr, ~ne eonbination mall esy an' cosetl, nne cos¢h, one

ghelyr oar tnd two pullmnn sloerere, in oharge of Conduetor Frame

are Froineman Teott, The erew in charge recsived train orler Wo, 84

&t Fort ¥orth ent the train left thereo at ebout 7,55 p.m., 35 minutes

lete, peared §W erossing toweyr, 2.6 miles gouth of Wnbaugs, at about

B.1? DeMe, where they regelver n csution ceard dirsoting them 0 procesd



under eontrol, expeotins %o *ind treln Yo, 37 tryins Lo back in
at Wateuun, rnc a2t o polnt 3,010 feet rsouth of *se routh passlog
treok st ¥etmupn, thle treln colllded with trein Mo, 71 while

ryurin: st & opeed sati eted Lo heve been from 78 to 35 miles an

hour.

Both locomotives were cgulpped with sleotric hendlirhte
whieh weve burning brightly st the time of oplli=zlon.

The “iremen end sasineman of traln No. 330 were killed and
hoth losomotiven wers dersiled end gonsiderably drmeged, The
eleter: an Lhe tonder of locomotive 27L war torn looss fron ite
Tpome ro’ fanmed againet Lhe bollsr hes, while the reayr »® the
tender telengoned the hesd end of the ser imrelistely behind 1%,
treekine the err 'n two e5? yrastieslly ‘eptroying 1t. The second
eny frov the head end of trein Ko, 371 was deatroyed, but none of
the nther osre wor poplously demsged, “The weather at the tires wes
cleny, \

Tre track =t rolut ¢ ecllislon extends generally unorth
snd south rud i lald on a 1S5-foot 111 with sn meeondipg grede of
«B5% Tnpr northbound treing. The treok gonsists of 75-pound steel
rails lald an aedk tles, ballests” with ecinders <na {n frlr surfece
rn® elliclmment. Approcebing the scoene of sceident from “he south
the tprek la stealcoht for 6,825 feet, then there ir & ?-dagree
gurve to the left, 790 feet long, then s tengent Al feet long,
then 8 T=degree curve tno the left, /17 feet ilong, Lhen » tangent
8,1 feet long extending to polnt of collision,

A few days after the scoldent & test was mode with two 1000«
rotives, to ceterning the papge of vislon of the angipemen snd fire.
wap o teein 1Y, roproscehinge Lhe soene o7 rocident., By thls test
it wae asncerteined Lthat the firerrsn coulc heve seen the elaotrie
heedlisht 2 tr in 370 at = Aistence of £,4.26 Teet snd the epzineman
oould have peen it nt & cistange of 1,775 feet.

Lispertoher Heokler, who wes nn luty at ¥Wetasugs et the time
of tre ececident, steted that when tyein Mo, 3170 arrived at Eatauge
he f{sxued treln order Ko, 2L, alving thet trains until 9.0 p.m, to
rerch lladee on sooount of tralp Ko, 330 helng lete, sne later, when
it heenme spparvent thet train No. 371 could not resch Hodge in the
time specified in the order, he directed the oeretor %o sdvige the
erew theat e soul’ give them no more time on treln e, 330, and for
tlew to move thelr troin In on tle wassing-treck. He sinted thet he
then ingtructed the operztor at EW cerossing to lgsue s caution ¢ard
to teeln Mo, 330, direoting thnet trainp to procesd under oontral to
¥atauge, expeeting to Tind treln Ko, 371 in the block, =nd to make
& notntion therecr thet "No, 71 {2 beeking 1in st Wnteugs.®

Operator Cady, on Auty 8t Yetsuege, eteted Lthat, sotinmg upon



instruetione piven her by "icpatoner Beok¥ler, vhe edviesd the con-
Fuetor a” train Ko, 771 thet him $raln eould be glven no more time
sn o trein Noe 330 opd Alreoted him %o rluce his train on the peesing
treet,e Uson requeat of *he operator at W arossing, she gave him
tha hlock nt R,57 p.me Tor traln Mo, 330, but sdvised hi- that trein
Ba, 171 wee tryinc to begk In at the south pansinp-treck switoh snd
thet he should rive the orew of tysin No., 2130 s ceaution card.

Nnaretor Boek, on “uty =t S8W arossing, steted that when he
wae infarmed by Opaevetor Osdy thet traln Mo, 371 wee not in the
clesr, he pleceqd the bloek mi~-nal In the seutlon poelition and as
trein ¥o, 3 nesned bic pt ebout T.17 pome, running st a speed of
7 or ? mlles anB® hour, ne felivered & ceution cerd to someone in the
shngine «nd 2ne to the ganduetor.

Confuetor Gnot, af trein Ko, 171, stated that he recelved
# cony of trein »rdey Ko. 34 et Yatauge, ~nd after ntterding to the
hot hoy =n¢d belng une’ l® to ret sny move time on “rein 330, he sig-
arlleé¢ the enginexsn to pull rown the melin treck and beeok in on the
prrsing treok routh o e statlon, sa insbtrusted by the orerator at
¥ntaugr, Pn° 4F soon ar the train cxme to & stop et the south switeh,
the head brakemnn, who wes riding in the cadbooge with him, started
shesd to Tlag Bt mbout A,50 L.m. le pteted that the brskermsan hed
ehous 11 or 12 miputes in whieh to /o to the heed end of hir traln and
nprotect 1L, ~né edmitted trat he could not walk the reguired Tlesging
cistance 1n thet %ime, Afrer roschin the south switoh, the engine-
rop mede about & helfl doren attemrts to heok the traip, but eould
net o eo nn xocount s the grsde. Contuotor Goo” sitnted that he did
not know whether Tupeeswere oerried »n the srpline, but ssaumed that
trte rroger flegeing ecgulpment wers carrvied there, snd enid thet the
eeglident would not heve been rrevepied even thou b€ s fusse het been
vsad, heamnuse hies Tlsarpan 418 not pet fapr enceush nhend,

Tnrtneran Madging, of teenip No, 7L, eteted that when he
sxw thot 1t would be impoeeible for his trein to remoh Poadge by 9,01
Peney Le enunced the -hlstle at sbout 2,50 pe.me for the Mlagmen b0
protest the head end »f iz traln. Tn about four or five minutes
e rroelved ¢ picnal Trom the rear to move hkis traln < wn the mein
treok to the south paesingetrack switeh, end did eo, Yhen he hed
rulled "owp & sufflelent ¢1lstence, he tried fto baok the train in on
tve cassling-track, but coull not o 80 on ageount »f the grede, ant
s e wae expeoting tralp Bo. 3130, to srpive within » «hort tire, he
spunied the whistle g, 2in for tre flogmen and, after weiting o short
time en the fleagmen not appesring, hHe directed the Tireman to g0
shend snd fleg treln No, 335, o0 W0 keep molng until he met that
trein, =nm! the ®ireman took & rad 11 bt snd mterted ahend on the run.
He spaymed et tvroln Na. 230 would recelve o onution cayrd at SW
eropalns and thoush* the engineman oould mee the eleetric hesdlisht
of ks trein Tor ¢ Aletence of 5 #ils ant & helf, snd woul! Be running
slowly. He saw the electric hesclipght »f trein Fo. 330 «hen it were



pome i1ittle sigtenee mway, but that trein 214 not eppear 0 slecken
ttr epeod ans enllide? with hie trein st & speed of nhout 35 miles

a0 hour,

Firesen Douk, »f trein Ko, 171, atsted that hls trein
pulled Fawn to the south pasgingeireel switeh and had mede two or
three unsupeeseful sttempts 4o Deoek in »hen the ensineman told bhim
o run sheed se fer er he o uld end “lag tealn Bo., 330, He stated
ret he took s red lrptern endc torpe’nes with him sne had resshed
» »oint shout 11 telegrsch poles Trom Lhe heed afnd of ~in trein
whon train 33 asped hi~ <Llthout hesiins tle stop xisnsle or re-
Augineg spesd, He Clrst sew the heedlisht of trelp 330 when 1t wee
sbout & hel? wile ewey from him. e sadmitted that he should heve
gepe n “intaree of 20 telegrsibh poler L9 afford fyll proteotion to

tretn 130,

fiwed Brakeman Anderson, of trein Ko, 171, stated thet ns
soon ar (i tyuin resohed the ssuth switeh he went fopward tn the
enrine sand leerned that the Ffiremen “ivd pone shesd to flag trein 330,
¢ mleo want shens with s walte luntern and hed recghed & oning
shaut / or § tslegrrch nolegs cheed of Bis treln when trsin 330
rasged klw et 2 aneed of 0 or 35 milegz san hour, Ye saw the envine-

men »f thet train stending up 2nd helieved thet the breakes were
srrlied lust Besfore the gollision scourred,

Contwotor Freme, n* teain 330, stoted thot Fis trein left
Fort Yorth at abould £,.57 p.m., efter receliving = copy of traip order
Hoe B4, "irseting "Iz traln to walt st Hodge until 9.701 p.m. for
tredin Y71, Vhen he rerched EW oroesipg, the block signel wes st
eaution #nt he mew the opereior there rive & ceution esrd %0 some-
ane fn the srgine e»h sand one to the treip porter, who wap ridil
tvo orrs nbegd of him, After rTeesing B¥ eroseine nt & speed of
or * miles er tour, the spsed of hies train wes increseed graduslly
et he staryed fopwerd fo segurs the csution card from the porter,
hut were delayed bv presengers exkipr cuostions rnnd 214 not see the
erution osrd until efter the acoldent, Fe mnif the eeeldent ocourred
2t 9,16 or 2,17 pem., B¢ the ppeed Of his trein at whe time of
enllisgi~n was about 30 miles an hour ~nd thut he eonsilfered thisg e
e ®a gongd at whileh to run un’=r ¢ orxution eard., He sintad that he
“4¢ not see tredin 171 vrior to the sacicdent snd the Tirst he knew of
the Impenting eollislion was nhe application of the brabes on hie traln

Treln Porter Luster, of trein Mo, 332, atstad thot he re-
ceived Lhe esution cryrd nt EW coromsing from the onerator ss hils
truin pesesd theve, reed %, snd started beck to ‘delliver it to Con-
duetor Preme, hut the eollision oocurred beafore he vweache! him. He
thourht the gvee’ o Lls trein wee 25 or 30 rilee =0 hour st the hime
of colllelon,.

T™hie socldent wes oruse’ by train Ne. 37 ocoupying the mein

treolk on the time of ¢ cyperior tr=in without proper Tiag proteoction,
for which the erew in okrnrgze 12 responsidle,



Rule 29 of the Texes & Paeific opersting rules governing
the nperetion of treine over the loint tregk upon whieh the ecol-
dent ooccurred, provides in mert se follows!

. WWhen ¢ trein stope or 12 deleve’, under clircumatances in
whioh 1t may be overteken by aznciher trrin, ths flegmen must go baok
immedintaly »ith stop riznels » aufficient distanpe 1o insure full
proteotion. When reesllel, he mey return to hin trairn, firet plec-
ips ten torps’oes on the reoil when the econéltione reguire {t,

Tre fpont of 2 trein sust he protegted in the amme wey,
when necegpery, by the brekemsan,

In cnee of ~mergency the Tireman must protect the front of
*he train.®

Ti.e head breakeman »f trein Ho. 171, whose #uty wag toO
protagt the head epd »? hig teein, wes in the esboose when it resched
the south awitoh 8t 8,50 peme, rud shen Ad{pected by the condustor
to protect the hesd and of hilz trein, sroceaded to o so with only
e »hite 1ight. The consuotor of trein No. 371 iz 2t fault for not
heving the byrakemsn or & flagmen on the front end of tig trsin when
1t resched the awitok, =0 &z to be in position to go whead promptl
sad give 1t proper ey proteotion. The supinemen of trein Ko, 37{
is #le0o &% fault "»r not sending hie firemnn out sooner to protect
rthe herd end of nis train when the brekemon J4<¢ not respond promptly
to hie signele,

The opginemen apd conduetor of train No. 330 sre nlso at
frult ®or rot having thelir traln upder contreol 2fter pepping £V
erossing, where s onution enrd wes issyued to them, informing them
that trein 171 wee in the blook.

PFule 762.C = the Texss & Peolflc operating rules resds
r8 Tollows:

when treine vove under Caution Cerd, they must
proceed unter control.

The evidence iz conclusive that the epeod of train No. 30
st the time of the collision wes nt lecet 30 miles an hour. By s
reagt 1t ser camonptreted that the raginemsn snéd flremen of train 130
eonld heve geen the hendlisht of Srain 371 1n suffiolent time to
. heve »roucht thelr train to 2 stop in tize to svold the collieion,
but zx “oth wore kille~, 1t {¢ {mpossible to “stermine why they
felled ts beve their treain unter cortrol end apparently nverlooked
trsin 171 nelther s 4t porsible to explsin why they 41¢ not mee
the MMremen of train ¥o. 371, who weg stfemnting to Tlag them.
wrile the ¢anductor asteted thet he 14 not recelve 2 copy of the
esution orrd at EW erosrine, he sfmite thet d.e paw the blook eslrnal



at thaet plece in the orution position, indlceting to hix thst
tvhe block from there to ¥Wstrugs wes osoupled, znd he should
heve geen to 1t thet rie treln procee’sd under aontrol when
in thet Dlock,

ALl of the men Involved 1o thile sceldent were sxperlencod
man. The reoords show Thet ¥Ynezlinemsn Foott wes promoted to onslnge
men In 1389 snd sinee then he has heen held re onslbhle for two
eolllisione »ud » derstloment, all securring in 1007, C-nduotor
Good wee promoted to conductor in 1901, Aleriessd on July 71, 1906
for nooarting » serstohet traim order, relnatsted on ruerust 16,
17194, disehevend on July 11, 1999 for resporeibility in connection
vith ¢ collision, relpetated on Aupust 21, 1911, ismisped on
¥aral "9, 1917, for ‘feleyine s tratin, =nd relnstsvted om ¥ry 29,
1917, 7nelnemsn Hudeine wee promoted to enpinemen in 1906, epd
spe “isoipiined for violeting apeed reatriotion on Janusey 17,
1917, sud szeln Por evosnonslbility in eonnsotion with o reer end
aall{aian i Mry 79, 1917. The rogords »f the other erployees {n-
volve! were 7o9°. AL tre time 0f the scoident the grew of treip
Ho, 7L had beon on <uty sbout 8 hours nd the erev of troin No,
110 sbout 9 1/2 hours.
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