
SOT?* 80S October 0, 1019. 

i n BE iinrasrtaATxoH SET ACCIDENT WHICH Qccmmm OH 
TEE mmomit KMBMB & m & s EAIIWAT $ r THUS 

m i T S f i £ t B t w , OH MTMSM i # m a * 

Oa aeptss&sr l, l^ia* there was * head-end colli* 
sion between two freight trains on tha Missouri, Kansas & 
Texas Seilway af Texas near Srdthville, Texas, ubloh resulted 
In tho death of 2 employees and tho injury of 8 employees* 
after investigation the ohief of the division of safety re­
ports as follows! 

South hound extra 48d consisted of looossotive 434, 
17 loaded oars, 3 empty ears and a eaboose, and *as in 
charge of Oonduotor Sledge and mginensn BarahiU* This 
train left Granger, Tesao, at 7? oo a* &*, arrived at Bastrop, 
Texas, at 3il0 p« m.» at which place the crew in charge re­
ceived a copy of train ardor No* 103 reading as follows: 

"Ho* 70 wait at iSmithville until four forty 4:40 p, m* for c&& 434 south* Exa* 484 south has right over Ie* 76 Saetro? to $ B i t h v l l l s * * 

Extra 4@4 loft Bastrop nt ibout 4M1 p* B U , and st about 4t38 
p« &# collided with northbound train Ho* 70 at a point 1*33 
niles north of &aithville • falls running at a speed of about 
£S or 30 miles per hour* 

northbound truin Ho* 70 consisted of looonotlvo 
734, 21 loader oars, 4 empty care and a oabeese, and was in 
charge of Conductor Mumav/ and ̂ a«ine»an Ticker a* This train 



waa a second class train, en route from Houston, Tesas* to 
Granger, texao, and due to leave aadthvllle, a division ter* 
mi nal, at Z% 50 p*m* On tne day of too accident tne orew of 
thia train sfer© sealed for as 10 p* a» and instructed to make up 
their train and he ready to depart from Ssaitbvilla at 4440 p. m* 
they were given ten train orders, eaeng them being train order 
He* 103, tthien wee tho aame a a order Sfo* 108 delivered to extra 
464* except that it had a different nn&ber* This train loft 
Ssnithville about 4s 30 p« a* and collided with ostra 484 m above 
stated &hlle running as a speed of cheat ZO miles per hour* 

Tha division on whioh thia aooidont occurred 1@ a 
3lngXe~tr&ek line, operated by train orders transmitted by 
telephone, and tiao-oard righto* Approaching the point of ao~ 
oident from the north there le a long curve to tho right, then 
« tangent 3,125 feet long, then a g$~degree carve to th© right 
about 3Q0 feet long, the collision occurring oa thia letter 
curve and on en &@eeading grade of about 0*?6# for southbound 
trains* After leaving Saithville and approaching tho point of 
aacident from the south, there is a aeries of carves and tan** 
gents* The track in this vicinity follows along the bass of 
Tawoett Bluff*, this bluff being about 100 feet high at tna 
point of aooidont* Approaching the point of aecident, tho en* 
glneman of eadsra 484 had a clear vtm of the tracJe ahead for a 
aistance of about 8J25 feet, aa he mm oa tho Inside of the eurve* 
On account of being on the outside of the curve the engl&cffian of 
train HO* 70 could net have seen extra 464 until last before 
the collision* 



»3» 

The farce of the collision practically desolishod 
locomotive 484 end its tensers the looooetive turned over on 

( its right side end ca*ae to root on the west side of the track, 
against tho bluff* The first four oars of extra 484 wê e en­
tirely demolished* tho fifth ear, which had a stool uader-
fraae, was derailed and slightly daaagod and caae to a stop 
opposite tho tender of ioeejsativo v*£4, and tho sir following 
ears were derailed but not seriously dasfeaged* Tbe front and 
of losonotive ?24 was badly damaged ( it turned over on its 
left side and same to rest on aha ms% side of the traefe against 
the bluff, with its eab and tender denoll&hed* The first oar 
of train Ho* turned orer on its left aide and its head end 
was telescoped shove its ateel and sill for a distance of about 
ten feet by the tender of train 70. The four following 
oars were not derailed nor seriously dâ agsdp and tho next sir 
oars *»re derailed and piled up la * space of about two rail 
lengths* The engineman and firman of train So* *Q *m»e killad 
in the collision* Tbs weather <st the tine was elsar* 

Conductor Kunavr, zf train Ho* f$, stated that he 
sailed at the fcalegrapa of flea it dgltferilln about 4400 
ana received osveral tr&in orders, aasoug them being order Ho* 
103 directing his traia to -ait at 3mithville until 4140 p* n* 
for extra 434* While Ho separating the orders tho eblef 
dispatcher spoke to M R and .-aid the tho president*a special 
W4@ casing and that h# *?©tti like to have hlsi have his train 
sioving -dhen the special pasoad» Conductor Eanaw stated that he 
then picked m all of his ordera, gave his engineman a proceed 



signal, and about the tine tha trala started ha climbed upon 
tho engine, handed all of tho orders to the enfineasn In a huneh, 
got of? tho engine and caught the caboose* On account of tho 
train being In motion ho did not nave tins to have the engine-
men read tho orders book to hia# nor did he request him to do 
so* The train proceeded on its way without the orders being 
road or anything being said about thorn* Be further atated that 
he had no reoollection of seeing order So* 103* although he 
read all the orders beak to the operator and signed them* tne 
only re&gon he could give for overlooking this order wao that 
he -«as looking for the president** special and trying to get his 
own train in notion* He said that if tho chief dispatcher had 
not requested him to have his train saving when the special 
ceased, ho believed he would have taken time to road hia orders 
more carefully and also to have required tho engineman to read 
thea to hia* Oondnotor fiftnaaw stated toot ho gave tho orders to 
the brakeaan to read about a aiaato or a adnata m& a half af­
ter he got oa tho caboose and* after reading thea, the latter 
remarked* *¥?e hwve a hold at Sjsitavilio until a*40 p* a*,* and 
at Jusst about that tlao the oollisioa occurred* Tho aoaed of 
hia train at the time of the oollisioa was about 23 ssiles per 
hour* 

Conductor sledge, of extra 4S4* stated that he re* 
calved a copy of train order ffe* 102 at Bastrop; that the pres­
ident'® special passed there about At 09 and that his train 
left there about otil $>*a*, an rente to Smithville, 15 miles 



distant, aad collided witb train STe* 70 at about 4*3S p* au Bo 
otatad tbat it ma bis purpo&a to reach S&ithviH® by 4140 p*au, 
bat admitted tbat bad be e©aspli#d with tbe rule, It tsrould bare 
been necessary for bis train to clear train STo* 70, a superior 
train, by 4t3B p*au So further stated tbat it was not the cus­
tom to obey tho rule requiring an Inferior train to clear a 
superior (train fire aimii©a. Condnohor Sledge stated that! ho 
know he further violated the rulac by not mlting at Sastrop 
ten ssinutes aftur the special had passed* and admitted that if 
his train wre to hr*vo reached 3Rithville In tine to clear train 
Ho, 70, it would hare b@eu necessary for it to ran st a speed 
in excess! of S3 miles p#r hour, the speed allowed by rule, but 
that it was th# general pr&etiee not to observe those re<eui rai­
ment ©* 

Ettglnaaan ltarubill, of extra 4H4, stated that he 
received & copy of train ô icr lot at Bastrop and feaei? 
that train So* 70 waa due to lc**vc feltfevllie at 4s 4$ p*s*» 
but thought he could re&ob ̂ nlthviile before train Ko» 70 laft 
there* Be knew he weuM he running on close tiae but thought 
he could at least roaoh *ho 3 are limits at Sml&hviXie, where he 
;iould have a clear vision. Ha fasted that tho president*s special 
left Bastrop at about 4s 03 o<r 4t09 p*n*, and that bis train left 
there at about 4ilQ p#n*, pa nod yaweetft, 5*4 milos north Of 
Ssiitfcville* at 4» 3?. collided with train So* 70 at about 
4t3S p*n*, -rahile running at a speed of 20 or 88 silica *>s™ hour* 
Se stated tn/it be ms« traia So* 70 whan aitbin about 100 yards 



of it i applied the alar brakes in sracrgeaey end lumped, but could 
not see tbe approaching train sooner on account of the curve end 
high bluffs* fie admitted that under the rule requiring trains 
in the seme direction to keep ton minutes apart, he should net 
here left B etrop until 4s 1$ p«m«* ton minuter sftor the pros-
ident'e special passed, Iugia«saa Ssruhill stated that ho re* 
gsrdod some of the operating rules serieaely and some of them 
lightly* but believed that the operating officials @ero earnest 
in having seae of tho rules observed* 

Operator Me&aleb, at 8&itnville* atated that on the 
&sy of tbe aooidont he gave Conductor ISuauaw several orders* 
including the order to wait at acjlthvlll© until 4:40 for 
«rfcra 4S4# and that the conductor road and signed each one* le 
had no distinct recollection that he road any particular order, 
but atated tbat he read ell of then aloud to bleu 

Chief Siopatoher Sanders stated that at about 4*30 
o*m* be spoke to Conductor SSumaw* reminding him that the pros* 
id suit's special oao approaching, and asked hia if he oould have 
hia train noving when the special $&ee«d* end that the eondue* 
tor replied in the affirmative* so stated that although train 
He* 70 had bean called to leave at 4s 40 p*«u, if a train is 
ready to got it is not always expected to wait until the tise 
for fmlah it hia bean previously called to depart* 

It is to bo noted that extra 464 received a copy of 
train order So* 102 end that train Ho* 70 received a copy of 
train order Ho* 103, both orders being identical easept as to 
their au&bsr* 



Dispatcher Keo&y stated that when tha operator at 
@aithvills transmitted tha signature ef the conductor of trala 
Kto. 70 «o tho train order* he dissevered that tho operator hod 
numbered tho order *10&t" when It should hove seen "102*. In* 
osmoh m the order <miXa nwfc ho changed without copying it over* 
and us the error did not materially affect train So* 70* ho 
permitted tho order hearing the wrong' number to bo delivered to 
the eret? of train Ko* 70* 

the direct cause of this accident see the failure of 
the crew of train So* 70 to mit at &£ithvllle until 4*40 p*suf 

as directed by train order Mo* 103f and for ehich Conductor 
Maaaw end Sngineaan Ticker* .*re responsible* 

little 210a, of tfc<? Missouri* Kansas ft Texas Hallway 
of Hoses, raada in jort ae follow®* 

*gnglne&an amsi r#«d their orders aloud to eon* due torn anal under at-nd sjwaa before acting «i-en~ fchea* Ocnductcrs smst reaa Sheir ord^ra ta rear brahonen and «*ngin«aen to their *ir«taen, ?d&#a pra#tiefthle« 
$ 0 $he head brakonen** 

Bad tbifs rule be«*n complied dLth, it la probable 
that thia accident mml& not hr.vo occurred* for in that case 
both the eoadueser and ««sgtaav n of train Ho* 70 mild have 
f sad and understood train or-n-r Kb* 105* and mattld not have 
left dulthvlllo before 4:40 by $Men tiao it is likely 
that extra 484 ̂oald ©ithor have res chad SalthvllXo or boon 
near enough to bo seen W tla* oi &w of train Ho* 70* Although 
Conductor HUnan* stated tht t if ha had not bean requested by 
the chief dispatcher to lu.v* bis train aoving is&ett the cpoelol 
passed he believed he would have read his orders aero carefully ~ 



m& bare had hia ̂ afln&sau read them basic to hin, auoh &a ssouse 
ee&ra&t ia any wsy ?>e sooantod tov sush 4erolie£lan of duty aa 
"ma vT-idbttm: in thl& ease, ©&d doss not r*li3V© him of tho all* 
fe&port&nt daty of reaaissg $nd un&sr&tfindin̂  his orders aa& see* 
log that his eaglaercaa dô s tho same* 

A eaatribnticg sense of this aooidoat -*»a tha failure 
of s'rtira 4©* to sl̂ sr train Ho. 73, rŝ u&rod ay Suie 89, 
'junted belear, and for wfciah t ho S T O W of estra 484 la responsible* 

mis 30, of th© book of rales, roads ia part as foliages 
*At nesting points between trains of different all Bc*:. tfts inferior ̂ xain astet feafco the sldls§ and elâ r tha superior trsin at least five niaotae, and 

mu« yull into th® siting ̂ hen ̂raatisahle*1* 
Whoa ô ctra 404 l©ft Bastrop It waa shout 4s 11 and 

train So« 70 ma to salt at Saitferill*; until 4s 40 T2i© orsw 
of extra 434, therefore, fcaaw that they had only 2* sdnutee in 
whiah £o 3»s-3<sh StoithTlllo, 15 tallon aidant, asd aim? traia So, 
7^ fite xalautoe required liy rul£ Ho* $9* To hav& daa© shis 
^uld hav« requi^M a-rerago â oed of 37§ $ll$s per hour, vftioh 
is raoberially in orosss of the 3S-̂ siles-ps3f*h©ur soood r̂ strio-
tlon# yrom the statononts of enployeag it â peara that it una 
not oustonary to noser?* ?;fre rala rê istring an inferior train to 
el̂ ar a superior train fir* miawt*s* 

Sule 91 reads In part as follô a* 
"Unisex aoiaa fnm of blook signals is usod, trains in ttie aaae direction zsist keep at least tan aSsotan aparQ, enooTt la ̂ loain̂  u* at stations*11 

yraaa the stvc tenants of the araw of extra 434, 1» ap-
poors that th© presidents $peolal passed Bastrop about 4s 09 p*su 



and that estra 434 left there *bout 4tll p#a# Had this rule 
been observs&i « n n 464 ?©uld have remained at Uastrop until 
4:15 ,iU3*, at Sina® it ̂©ut<! Iiwa hseu aw near tha sapir«* 
atiaa or tee tr«4s 70 -#s to ̂mit at atitteriile fih-it it 
in iaprobaslo that tlie er**w of extra 494 wuld hsvo attempted 
to reuse s&itbvill© he-far* tb« departure; of train Ho* 70* 

The investigation of tMs aeei&ent disclosed a total 
disregard for tha operating rulss by tho employees involved, 
asd th.it it sas tho custom to regard some of tho;io rules lightly* 
It onoo nore ©all© attention to the fast that on nany railroads 
the mien acverai&s the operation of trains a?« m% properly 
obeyed by tha anglo-yee* aor ̂ aforoed by tho officials* Th© 
roquircsseufcs of safety denand tMt the officials Of thio road 
take i@nedi ite efc#p# to scw&et tae evils diaoloaed by this in* 
veetigetioa. It is incoaosi^bie th« suoh unsafe practices, in* 
volvius disobedienofl of v*li unferstood ruios« dauld hsvo ̂ sdsted 
--without the fcaoslO'ise of lae ejeratiij of floors of this man* 

Attention it clVO f-: t l ^ fast that the train order 
slivered to train So# 7 r * is -njoseously aussber̂ d, and SfctS this 
r̂xar **s &ao*n its a 5 at;.3*w, uuis Sh&t %e pomifetsd £ke 
order 'dth th* w a g ^ delivered to $b* ov«u of train 
Sa* 70* Wails the mmkeriiij of thl-i order had ns direct heurine 
on the accident, it India»5 * loos* method of J&etndliag trains 
orders on »h# pirt of tv* 5?*ia ils^Atohora 

The roodpds nho fc'-as. Solictor HWBM âs «aploysd 
as a brohemsn. iu 13©$ ia.i ̂joaotod to eoadustor in lft01* So 
waa .lisnlesea on February V , 1203, for responsibility in sou- -
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auction vith m aceloeat, tatC v&tmt&b&& on Way S4* X?0fBj dls* 
•Icwed aa September iWt I0lQ» oa account of improper flagging* 
sad rolnttj-ted oa October 10* l&XOj diaalMsed oa Kay 10 t 1015, 
ttox overlooking sn order* an& *o&aatete& o» October £*„ 10X3* 
Bo «U£ gussc&ELod eovar 1 tlaoo for various reason?** A : I of tbe 
otli@r eivXuyeea kid goot records* 

At tbo bliao ef to* &ecSdmbt the orow of eartns 4M 
baa h&sn oa auty about nine and oftô balf boarPf vfclle t»o crew 
of trala Ho* hud juet loft tholr t^am&nal and w r * on duty 
lsas than one hour* 


