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Ootober B, 1915,

I¥ EE INVESTIGATION OF AN ACCIDENT WEICH OGCURHED ON
THE MISSOURL, KANSAS & TEXAY RATLWAY OF TEXAS
NEAR SMITEVIILE, TEXAB, ON SEPTEMBER 1, 1018,

-

On September 1, 15185, there wao & headwend 0olli-
sion betwesn two Treight trains on the Miscouri, Kansas &
Texas Rellway of Texap nesr Suithville, Texas, whioh resulted
in the death of 2 employess and the injury of & employses,
After iavestigation the ghief of the division of sufety re-
ports as followsi

South Wound extra 464 conaieted of lucomotive 484,
17 loaded oars, U empty cars and a seboose, and waa in
charge of Comiuoter Ilsdge and Enginemsn Barnhill, This
train loft Granger, Texzo, st 7:00 s, m., arrived at Bastzrop,
Pexas, at 5110 pe me, ot whioh plaos the srew in ohargs re-
ceived a oopy of train ordar Ho. 1073 peading ar follows:

g0 T TR e s o oy,

right over Re. 74 Sasiron %0 Smithwille,?
Extra 484 left Bastrop at about 411 D e, and at ahout 4138
Pe ms cellided with northbound trais Ko, 90 at » point 1.32
miles nerth of fmithyille whils rusning at s speed of abwout
23 oy 30 miles per hours

Horthbound $rzin No. 70 consisbed of locomntive

724, 21 lozded oara, 4 smpty oars apd & dabacee, and wae in

akarge of Comdwetoy iumaw and Enginemen Yiokeras Thin tmifa

-
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was a acoond elass trein, enm route from Houston, Tesas, (o
Granger, Tezss, and due to leave Smithville, a dlvision tele
minel, ab 250 peme On the day of the asclisnt the erew of
this trainm were smlled for 43110 e m« 204 inztruscted $o wmaks up
their train apd be resdy $o depart from Snithville at 4140 p. m,
They waers given ten truin orders, smong them veling teain order
Ko. 103, whiol waz the same ms order No. 102 Jellvered to extra
484, exoept that £% hed a ALfforent mumber, Thin train left
Emithvilie about 4130 p. me and collided with extra 484 as ahove
stated while running as & spesd of about 30 wiles per houds

The division op whieh %his speldent oanurred La &
single-track lins, opersted by btrain oxders tradamitded by
taleophone, and timo~gard rightss Approsching the polnt of ace-
cident from the north there iz a lomg curve te the right, then
& tangent 3,120 feet long, then & fSk-degres ourve %o the zight
about 200 feot long, the oollision aosurring on this letter
ourve apd on an asoeending grode of shout 0,787 for southhound
trainz. After lesving Snithville and approsching the point of
socident from the scuth, there iz a govisa of gurves and %ane
gentese, The track 4{n thi= vieinisy follews slomy the bHass of
TFawoett Bluff®, this bluff belng about 100 feet high at the
point of acoldent. Approsching the point of aocclldent, the ene
gineman of extrs 484 had & clear view of the traock ahesd for a
distance of about 885 feet, as he was on the inelde of the curve.
On acoount of boeing on the outsids of the surve She snglneman of

train Hos, 7O could pot have sesn axtra 484 until jn=t defore

-

the collision,.
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Ths foreo of the collision prastisslly demolished
locomotive 484 snd its tender; the loosomwtive turmed over on
its right side anl come o rest on She weet alde o the traeik,
againast the bluff,y The firet four cars of extrs 48B4 were on-
tirely demolished, the rifth say, whieh Bad a stesl under-
freme, wan devalled and silghtly dasmegoed anit came o0 & stop
apposite the Bender of loesuotive Ti4, and the ofx follevwing
aesds were deralled bul sod seriously damsgeds The frost end
of losomotive 724 wes badly damazed; 4t tursed over on lis
left side snd oamé Y0 rest on the yent sfide of the track against
the dlur?, with its cab end tenisr Jemeclished. The first ear
of train Ho, 77 tuxnsd over ob itz left slde and lis hesd and
wee Selsseopad zbove Lts ateel ond 283l for a dlastance of about
ten feet by the tepder of traim No. Tde The four following
¢cars were mod Jdorsiled mor aeriously danaged, asd the next six
cars ware derailed and »ilz¢ up i s apaee of sbout ¥wa yeil
lengths. The onginezman snd firmeas of traia No. 0 weve killeg
in the gollisions The wsewshor 3t the tlme wus elenr,

Conductor fumaw, »f tialin Roe 70, stated that he
galled af ihe Sslsgraph office it Zxithyille aboud 4000 Do,
ani ressived zeveral Ltraln osders, among them bteing oriisr No.
185 dizveoting his train %o selt at Amithville until 4140 3, B,
Tor axtra 484e Fhils Lo w.s5 ceparating the orders the ghief
disputober zpoke B0 him and . nid the the president®s speolal
wes ocoming zmd that be -oul.: like 50 have him have his Sraim

moving when the speoial pasced. Conduotor Homaw stoted Shat he
then pioked us 8ll of his ordera, gave his epginemsn & proosed
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adgnal, and about the %ime the trainm storted Ne olimbes upon
the enginme, handed all of the orders to the enginemen iu a huneb,
got off the englne and saugh¥ the oaboose, 4n zccount of the
frala being im motion he 414 not have time %o hsve the engine-
man rend the orders buek %o bim, nor 414 he roquest him 4o do
80, The train proceeded on 1ts way without the arders being
read or anything %elng sald about theme He Turdher stnted Shat
he hod no recollsection of suelng order No 103, slthough he
raad all the opdeérs back to the eporator and signed them., The
only recson Be somld give for averlooking this ovder wam Shat
he was looking for the president¥s spestial and btrylng ¢ get hia
ovn tralin in metlon, He =sid that 1P the ohisf diopatcher had
not requentad bim to have hio trals moving when the speeial
passed, ho helfeved ho would have taken time %o voad his orders
more sarefully snd slse to bave required the svginemsn to read
them to hime Conduetor Kuymaw gtated that e gave the orders to
the brakeman %o read about s mimute or 4 mimute znd a kalf af-
ter he got om the sabivose and, alter reading them, the latter
remeriad: "We have a bold ab Smithville unSil 4140 pe me ™ and
at Just adbout that time the ¢ollielon osourrsd. The speed of
his train at the time of the cellision wes aboub 20 mlles per
hour,

Oonducter Sledge, of sutrs 484, statsd that ho ree-
celved s popy of train order Ho. 102 at Bostrop; that she prege
ident'n apeslal pasaed there sbout 4109 Dama., An4 that hie train

lett there about 4111 p.z., en roube to Smithwille, 13 milaf
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distant, and golllded with tradin Nos VO at aboul 4132 pe me He
stated that 10 wes his purposze to reach Szithville by 4140 pans,
Mt admitted Shzt had he ccmplied with the rule, 1t would hove
besn mogessary oy Mo train %o alear train No, T2, & superior
trein, by 4138 pets Ho further stabed that 1t wee not the sum-
ton to obey the male recuiring an iprerior fxain 40 alear a
auperior train five mirmuves. Condustus Zledge obaded that he
Imew hoe further vislated the rulss by net waiting a% Bastrep
ten nimtes affur the spasial hnd passed, and admitted that 17
bfo train wore 90 heve preaghed 3mithwille f{n 3ime to olear traia
Ba. 70, 1% would have becu neoszsary for it to ron at a apeed
in excesns of 285 mllsz pey hour, %he spesd sliowed By rule, Mat
that 1% was the general preotice not to ohserve these rocuire-
ment s

Pngineman Barghill, of extya 484, staked thet he
received & copy of trndn order Wo. 102 at Bapsrop aud Emew
tkat trafin Nox 7C waz due fo les7e nithyllle et 4340 P,
ut thonght he oould reach “unithvlille defore tralu Ho. 70 lefd
theare, Ha knew he wonld ke sunning on elose time W thouohd
he could a2t least reéamol *he yard ilimits at Swithvills, where he
would heve o elear vislon. Ho sinted %het the presliiont¥s apselal
left Baastrop at about 4108 or 4109 pame, and Shat his tzoin left
there at about £:110 Desie, 7& aod Tuwoett, S.4 milea noreh of
Spdthville, ad 4355 Den,, nd colllided with Sralm Noe 70 st atout
4138 petie, While punniaz 5% a spoecd of 20 or 25 milew por houvs

-

Ho stated Sh:t he saw traim Wo. 70 vhem within adewt 100 yurds
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of it, applied the air brakes in sergensy and jumped, hut sould
not sse the approaching $raln szooner on agsount of the enrve and
nigh blufts. He admitted that under the rals repulring traing
in the same dirsotion S0 keep tsn nimntes apard, he should not
have left B:otrop unbil 4:19 puae; ton minmuten safier Yhe prefe
ddent'e speclal passed, Engineman Barnhill stated that he re.
garded some of the operating rulem seriouasly and some of them
1ighsly, but believed that the operating offialals wers earnost
in having some of the rulce observed,

Oparntor Mefaleh, at Smithyille, s%ated Bhqd on the
day of the accldent be gave Conduotor umaw several orders,
inaluding the arder to walt at Suithellle until 4:40 Dains, for
exbre 484, and thet the condustor read snd signed each one. He
hed 0o distinot recolleotion that he rTead any partisular order,
but atated that be read all of them aloud to Wim,

Ghief Digpatohar Sandars stated that ot abonut 4:30
Selte h® spoke %o Conduotor Mumaw, reminding him that the proge
iient%¥s speglal was approsching, and ssked him if he gould have
his train moving whem the apeelal padsed, and that the eonduoe
tor replied in the affirmative, He stoted that aithough traln
Hos 70 had Been oalled to leave 0t 4140 Doltey if » train s
ready o go, 1t i2 not always expeated $o waih until the time
for whioh 1% has boen previcusly salled fo deport,

It 12 to bDe moted that exbra 484 revelved o cony of
train ordor Bo. 102 and that trein He. 70 recsived a oony of
train order No, 103, bhoth orders being ldemticsl exaept as %o

thelr nunber,
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Diapateher Hondy stated that whea the operatory ap
Emithville sransmlited the signadure ef the condustor af traln
Hoe 70 to the traln order, he dizeoversd that the opevator had
oushered the erder "103,™ when 1% shewld have besn "pL02%, Ine
usmmoRl s the ordey weuld mot bue changed without copying 1t overy
end zg the arrer 414 nod paterislly affwet tialn ¥os 90, he
pernittesd the order benring the wrang numder to bda dslivered to
the arew of train Hoe ¥0u

The alrest anure of this accident was the failure of
the orew of trein Xo, 70 30 walt ot Seithville wnbil 4340 pasts,
&8 divested by tradn order Ho. 107, and for which lonductor
Bumaw and Englneman Tickers ava responsille.

Rula 210a, of the Hisscuri, Haneas & Texas Rellvey
6f Texzae, rsada in Jart as rollows:

"Enginennas aust vesd thelr ordera alond to evpe

Gonduchors muss read heit urqna b vons beakeacn
and enginemen to thely “lrqnen, sod whasn praotisahle
o She head brakerion,”

Had thile rule bhesn somrlied widh, It Lo probable
that thizx scoldent would not hrve oecurred, for in Bhet case
bath the somduetor smnd anginen n of train Ne, Y0 would have
read and undopstece Sredn orter No. 1085, and would sot RBave
left Smishvillo before 4140 >.@3.; by whieh tinme 1% 1z likely
that extirz 484 would 2ithor hove resched Smithvilisa or bBeen
nesry enmough to be geen by ske ciew of tradn Ho. 70« Although
donductor Mumew Bbated thit 1f he hed pot been veguested by
the ohlef dispatahsr to huve his traln moving whenr the opeclal
paneed he bellevad he would have read his orders 2ors cursfully -
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and haws had his englnemon read them Yook to adm, zeeh sn szenee
cemat In any wor be scespted for sunk dersliietion of duty as
man exhdbited in this 2aze, 2nd dees 3ot raliave bin of the alle
fmportant duty of realing and uaderstending hie erders an' 200w
ing thot hios englnemsn doca Hlie same.

A contrituting ecuse of bhis asoldent wauz the feilure
of artra 484 to clenr tvaln o, 72, w2 reauired Wy Bule 89,
quated holow, and for whiok the arew of erirs 484 1z responcible.

Rula 23, of the Beok of relen, Tesds in part os follows:

Mgy Lok ol i
eleer the mperior train at least ©ive atmutan, and
muat rull 1n$u the 28ding vhen »racticabls,”

Yhen ezirs 484 lofh Bustyay it wan abot 4111 peme and
traln No. 70 wop o vait 28 Saithville wnbil 4140 p.m. The orew
&t pxtra 484, therafers, knew Ghst they hod omly 24 mimutes in
whigh %0 resch Jnithville, 17 nilez Jistend, and oloar train Mo,
7 the {fiva piaatoa pFedulrad by mtle No. 58, Te hoave donn shils
would vy required an aversge apest 0f J7% allsa per lwur, hioh
12 mobterially in sxcass 3f the Il-milageper-iour opeal peatrics
tlon, Trom the statapeslts of employeas 18 3opeary thas 14 wes
nok gualogary S0 obmarve the ralo vamiring an Aonfarler truin to
alear a2 superiar toala five nlimtes,

Rule 91 roads ln part as followaet

1n ena B o oS o S
anard, exoad¥ In elozins uwp at stationa,"

Prom sho sbatamenty of Ghe avew af sxbtra 484, 1% ap-

paurs hot the oresidemt®s spooial pussged Bosgtrop about 4100 Dl
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end that exiza 4834 lefd thoere abond 411l p.m. Rad Shis ruls
Boon observad, exira 484 -wuld have ramaimed at Bastrop until
418 2ete, AL 9hish Sime 1t vaould Rave boon ap near the azploe
atlon of dhe Sime fratn do, 70 wes ¢o wit eaf Znithviile that 1%
1s fmprobevis tlab the erew of oxdra 484 wuld bave abttuw ted
o0 reash S=iibville before the lepapbuve of LHrain Nee 70,

The investigstlon of $his aeoldent dlsalossd o todal
3lsTegard for She operuling rules by the smployees inwolved,
and hat 1t wena the suslion So regadi sames of Shoon rules lightly.
It once more oullo abtentlion 5o the faet thet on wapy ruilronds
the mules goveralog she operstion of Sraine are net propezrly
ehoyed by the ssployessg nor onforsed by She offiecials. The
rogulrements of salety demand dhxd the offleiale of thio 2gad
toke ipmedl.te wlaps Lo surrect the avilu disalosed by shisz ine
vastigntlon, I& 13 inconeslvcble shes eneh unsafe praatioes, in-
volving dlscbediemss of 11 undeistopd mlea, could have exlsted
withons the mesledge 27 tue o 3rsting ofTisers of shls foad,.

Abtendlon 1: 4:177 ro SL> faed Shat the traln order
lellversd o iralm Bos 7 o clromecusly nuwbersd, and hii thila
STTIT Vi ngen Bo the i1 at rar, Wl fhet %e pemiidel the
golar Wth ths wroag mubhzr 17 W lellversd to the arex of traln
Noe. T2« Wiils She auaberinzg of 3hir order had po 4dlrest bsaring

on the aacldient, 1y ladlo:y.s i loos: wethod of hamaliag &rains
apders on she pary of $hs t-.dn dzpabohars

The Deescds whe  thad Jopluedor Hipmaw w7 sploysd

y

~

zx & brakeman {2 120¢ wnd ,rometed Yo eeadurtor io 1801, e

was diemisasd or February 1:, 1208, for respensibililty in owp- -
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negtion with pe sceldent, end relscotabed on Yay 24, 1000; dda-
mluged om Scptember U7, 1010, on woecunt of fnproper Tlagginsg
e relneboted op Cetober 10, 1040¢ dfwndused on Vay 10, 2019,
foi overlecking sn opder, end rolmsteoted on Qetober 24, 191N,
He waz suopended sever 1 nes for vrylous rensong. ATl of the
obher aaployses lLed good regords,
At the Glmo of Ihe cocldend, the erew OF extye 424

Bad been om dudy aboul zine apd obe-hulf kours, viile the prew

2 traln Hoe ¥ bod Just left thelr terminael and weve on duby

loog Shan oue héurs



