No. 232
Degember 14, 1914,
in re investigation of acclident wnleh ccourred
on the lJiasouri, Kansas & Texas
Rallway of Tezag nespr
“argont, Texas, on
Hovember 10, 1914,

Un Kovemver 10, 1vl4, there was a hecd-end collizion
on the Mlesocurl, Kensms & Toxss Railway of Texas near 3argent,
Texas, whioh ressulted in the Llnjury of § employees. After lne
vestigation of this scclient, the Chiaf of the Divislon of
Safaty reparts as followa:

On the dey of the nooident southbound frelght train
Ko, 83, & seconde~glaes traln, was runalng in two seetions, en=-
routa from Dallne, Texae, to Hellmead, Texss, The first section
conslated of 30 loeded oars, 2 empty osrs and a osboose, hauled
by loocmotive Ho, 653, and wns in oharge of Conduotor “lhirake
and Zaginemen Reyaclaa, It loft Jallas at 9,08 p.m,., § minutes
lata, and at about 9,22 p.n. colllided with second No. 94 at a
polnt about 400 reet aguth of the north passing $raok awlteh at
“arpent, which Ls 3,8 mil=s scuth =1 2allas,

Horthbound frei bt irein Jo. %4, a2 third-elass train,
was also running in two scesiuns, the seocnd seotion being in-
volved in this ecoldent. Il ars uede up of 10 loaded esrs,

12 empty esrs and a eabooue, houled by logomotive FHo, 534, and
wes in oharge of Conductor .o ling snd Enginemsn Twinford., This
troln left Honey “prinus, <x25, 1.9 mllaes south of “argeat, at
about 9,16 p.me, eeliliin~ Ltk flrst Ho., %4 a3 above stated,

The speed of arah traln at the tire waa about 20 mllee per hour.
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The loeoomotive of sesond Ep., 94 was badly dasmaged »nd
the first ear of the train waa destroyed, while the next two cara
ware slichtly dmrmaged., The loocomative of firat Ho. 87 was
2lightly dameged, the flrst our badly danaged snd the nezt fouyr
sars destroyed, while the alxtesnth ear in the traln droke In
two. .1th tha axoeption of {he tender af the loecomotive of
second No, 94, nalther logonntlve was derailed.

Thls papt of the iilssouri, Konses & Tezus Pallway of
Is3as 1s a singlo=-track line. HNo block s2ignel =ystem ls in uce,
trains heing opervated by tenin ordsrs and time~card rights.
his acelident nodurrel ~a practioally level track, on' a ourve of
2 degrees lzading to the riqht for northhound tralns. Thsre
were trees on the inside of this surve whioh prevented ths eongine
orawg fror gseelng each other untll about 1700 foet apart, The
weather at the tlme was eloudy.

Snginenan *winford stated thet at .axabachls, 27.3
miles south of “segont, traln arders were glven to him hy Zraie-
wan “tonar who 444 not Toad thenm to alm., imong She rders
was traln order No., 7¢, rending ap follows: “Nsaecnd lo. 94,
tazlne 534, ues rlzht over seesnd 2nd 83 to Deilas,” He then
read taem aloud nlugell snd sold they had rights over trzin Ho.
83 to Dsllaas, to wnloll Brokeunn “tones repiied in the arfiruativa.
After pleklng up a ear at Honoy <Sprinss he whistled off dDrakes
and raceived « proeend si.nnl frox the aaboose. Approsching
~argent, he sounded the asblstle giznsl required by the rules

J
when passing a slde track and sgain received a procced zignal

from the cebnoge, He then looked ahesd and sew a heedlisht - -
apyroashing, He daid neot rcalize that 1t was an engine untll he
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saw the refleetion from its flre box., He ther told the members
of the erew who were on tle engins to zet off, at the ssme time
applying the emergensy alr brakes and sounding the whlstle,
after which he Jumped, Zngineman “winford further stated that
when reading over the ordsr he must have overlooked the word
“asgond” end thevreflore ked beon under the lmpresalon that Lls
train had rlghts over trala Lo, 83 te Damllas, when se a matter
of fpot it hed rights only over train second Ho. 09,

Gonduator Dowllnpg stated that on arriveal at axnhschie
at 8.0 p.m. he recelved an order glving hiw trein pights over
traln second No. B3 %o Jniiss. He then inguired of the operator
g8 to traln first Ho. 83 =nd waz told that it would be on tilue,
Aftar attending to the unloading of gome freight,he ssnt tho
orders to the ensgineman by Ir-kemen “toner, teillng nla Lhat thay
ought to be able to resch :oaey “orings for traln flrst Ho, %2,
After stopping at Lanosster, 1.,% ailes south of dargent, iue
sgain mentioned the matier % srsis o “toner and told him thot
after ploklnz up the eer ot vney “prings they #e:xld walt st that
point for trals filrost So. 33, Hen the mtop wen made ot Ucney
springs he was busy nnk.iay oubt his reports. The osr was pleked
up and the traln was 10 or 15 anr leagths Beycnd the north cwiteh
before he reallized whers v wan. ie then ssked the drakenun Lf
tha englneman had recziv-i smylhlng on treim First Ho. 85 ond
when the latter replisd in the negative, he told him to olgnal
the en/ineman to stop. She anr imediately sliend of the eadoose

hed a bdroken angle cook on tha rear end, end Gonducter Dowllng

thereofors strxrted to olixmb over thls oayr to the aar sheand in
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order to apply the air hrakes. He then saw ths headlight of
first Ho. 83 and was afrald to climb over the ear, returning

to the emboose and giving stop silgnals from Shere. Hs further
stated that he elwrys kept his orders whers the resr brnkemen
oauld rend them whenewver he wanted %o. {Jonductor Dowling alno
said thnt ho mlveys ave a nroeeed signal whenever the englneman
whistled for 1t when approasching a pessing track,

Brakeman “tconer stated that he did not know what orders
were reoelved at saxshaschie, that no one read them to him, that
he did not ses tlem and that he did not oarry them forward to
Bnginenen "winferd, Leaving Jaxahachis he waa riding on the
enzine nnd heard the engineman and firessn dlsoussing the orders,
The enginenon seld thet they hsd rights over traln No. 83 to
Omllas. Braskeman "toner further stated that he 317 not know
whether the enginemen whistled off brakes leeving Honey “nrings
end 413 net look bnok to see if e proceed algnal had been re-
gelved from the eaboose; nelther dd he know whether cor act the
enszinemsn whistled on approsching the pasaslng track st “argent,

Resr Brakeman Ceult of %egond Ho. 84 stated that he
did not read the orders as the eccnductor dld not . make it a
practice to let hir mee thei. «hen asked by the conduster
whether or not the 2aginensn recelved any orders at ZDoney <prings
relating to train first No, 83, the brekemen said that he 4d
not think he 31d and at -nes hegen to glve stop slgnals from
the oupole ¢f the oasboose. HNo responze to these stop slgnala
wns reesived ‘rom the engline orew. %ear Brakewan Gnult further

stated that he did not tuink the enginemsn whistled for the :

passing track at Tergent, slso that he himself would not zive a
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proceead signael in response to such whistls signal unless instruct-
ed by the conduetor, Head Brekeman Sialers said thet he saw
Conductor Dowling sl e the tr-in orders to Englneman k
Swinford at Jaxzabaohle, Ie did noi read the orders himself
and when he agked ebout them he wes told that they had rights
over traln Ho., 83 to Dallias.

Yirenen “pecre etated that Drskemen Stoner geve the
orders tc the enginews=n, wno read them sand put them into his
pocket. aftar leaving saxshachie he asked the englinerman where
they we~e going for trsln do. 83 and the engineman sai{d that they
had righta over that train to 3allss,

This mccldent s cauzed %y train sscond Ho, 94 og-
aupying the maln traes or the tlme of train flrat No. 25, saieh
was a superlor train, for shleh Joaducter Dowling end Zagineman
“winford are responsibls. hile thers is » dispute as to
whether Condugtor Dowling grve $he orders to the engineman in
person or whether he delewntad tiz duty to Brakeman “toner,
the fuut rerslns tist ing-lneman Suinfe:d and Copduector Zowling
weye: each in pessession of co le: of traln order Ho. 78, whiech
gave traln second Ho. 24 ri_.lvs o Jallas only over trais cecond
Ko. 33. Thls order in ug -5y relleved the erew of traln =zecond
Ko, 94 of the duty of keajsiw., cloor of traln first No. 83.

The tesilzony 7 thz2 euployees involved indieates
that they failed sbsolutely to carry ocut the requirsments of the
yules goverzlng the hendélla, of treln orders, Rule XNo. 210
reads ln pert:

“The oupy for stoh sngineman must be dellverad
to kim persopelily by the conduotor.™

while rule Ho. 210« reads in pert as follows:
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“Bnginazen must read thelr orders aloud to
eonduotors and understend them before acting upon
them, Condueters must resd their orders to reer
brekanett and enginemen to their firewen, end when
practicable, to the heed brakeman,™
#hlle there 1ls a questlion as to whether or not the conductor
obeyed rule No. 2106, the statenente of these employeses aleerly
indlostea that rule Lo. 210-4 wea not oheyed by eny nenber of the
orav,

The statenents of the gonduator and rear brekeman also
lundigated n general laxlty in the obse?vanaqbf Tule No. 84-3,
rosling ez follows:

"suglnemen of freight treins must get a *prooced’
aignal from the r«nr end of traln veforo parsing eny
station or side-~treak thet is 3esigneted on tinetsble.
Brakeman must not give {Proceced? signel siithout in-
struetions fron eenduetor.”

From uue azuotenents of all the employees 1t I1s impossible to sey

definitely «hothor or aot thls rule sns complied with in this ease,

neither does it definitely anpear wiether or not a 'prooeed’

slznal asus given to the engineman when leaving lioney “prings.
Englneman “epinford had bteen an englneman since 1903, and

hed been suspended once for sixty lays for rosponsibility in con-

necticn with o hesd=end oollislon. Conduetor Dewling had been a

concucter sipnoe 1901, Ke werg 3dlscharged in 1907 for responsibility

with two trains meeting on the miah llne, and was relnstated
in ¢onnnestion/to feruer rights In 1904. Nelther of these employees
had been on dut In viclntion of sny of the provisicns of the

Hours of Tarvice Law,




