3T oT+ T COLIk CE COMMIGSION

RETORT OF THE CIRECTO: OF TIE BUREAU OF SAFRTY IN LT INVESTI-
ATION O LN LCCIDCNT V.ITCH OCCUHRED Qi THE MISS0miI-
KullSP8-Te¥ 48 h/ILLO0AD COMLANY OF TEXAS YEAR HILLENDAHL,
TEXAS, ON JANUIRY 3, 192«,

Merch 28, 19234,

To the Conuissilon.

Cn Januery &, 1924, there was & head-end collision be-
tween tvo passenger trains on the Missouri-Hansas-Texas—Rail-
road of Texas rear Fillendshl, Texas, which rssulted 1n the
deczth ol 1 mail clerk anc 4 ewplovees, and the injury of B«

—

passengers, 3 persons carried under contract, and 7 employees.
LOCITION AND !METHCD COF OPERATION

Tnis ac~iden® ocourred or. the Houston Division of the
Sottil Texes Disyrict, anich extends tevween Galveston and
Grenger, Texas, a dist:nce of 235.2 niles. In the vicinity of
the poirt of accident this 1s & single~track Iline over which
trains a~e orerated ty tine-table ard tr .an order, no vlock-
s1pz.al system beiny in use., The col.isicn cccirred at a point
1.0% wiles noith o7 tne porth passing-track »witch at Hillens
dall,wraick 15 a cvlird s1d.nz, the parsing track at this point
Leing 6,005.0 feeb 1n lenetn Apprcsching the point ol accidert
fron eirther d-1ec.ron the track 1s taacent and practically
level for a distance of ncre thaa 5 riles. Wortkhkound tralns
are supesior 10 trains of ths saue class wmoving in the opposite
directiown.

Tne weather was dark and cloudy at the time of the
aacicent, which occuired at at 8.57 1 .w.

Deg »raiption.

NortLk ound passenger train No. &€ comsisted of two Lag-
£3¢€ cars, one conlintion rall and 1 assencer car, two coaches
and two r1llua~ sieegin. czrs, hauled by englae 351, and was
in clarge of Ocondictor fariey ard EBnpinemen Taomason.The two
tagrage cars a.d onc Pullmer sleeping car were of all-steel
cons . TUGS Lo, wrile the coafelnation car,two coaches, and rear
Tullman siecping car had steel underframes. At Houston. taria
order No, 61, Form 31, was received reading as follows:

"No 26 Eng 351 wait at Hiliendahl untal
9.00 p.u1. for No. 33 En. 278."

Train No. 26 left Houston, accordins t© the train sheet, at
8.30 p.w., OL time, 1.assed Eureka,5.2 miles fron Hillendahl snd
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gouthbonnd passences tran No. <3 consisted of one bag—
gage car, one couni-netlow vagrace and wuarl car, two coaches and
one Fullrian slee ine, ¢ar, 1L T .e ordsr rared, all of &li-stesl
coustructien, with the excertior of the geco.d oard thaiid cnis,
which hald stee vndeiiranes, war nww’ed v ersine &78,zad was

n crarge of Conductor Cralar. arnn Cnodnznon De hossectt. A%
Sealy, 37.9 mies frow millendanl, the crew received a cory ox
trarn order No. €1, jreviously gioced, the trun departaing frer
that 101:% at 8.08 1 u. It ;roceeded sostrward, making several
stacicu otcys, yassed Addicks, 6.0% riss norivh of Hillendehl,
at 8.LU{ p.Li., wccotcing Lo Jonduct o Gravan ara Srokeuan
halizturton, 4nd coluidied vitlh tra.n ko 26 at a poiut 3.83
Liles south ol Add:oks w0118 Sraveliug at a speed estiaated o
have Teen Tetveen +0 andi L 1les an hour.

{8 a result of the collision hoth enpinee ond tenuders vere
der.olished, hie wrecksse Lelar thrown for a conslderalle dis-
tawc2 on Yoth sides of che truck., The first tunzee c-Is 1n each
trair were ¢0°2rualed end Ladly wuaared, the first car in each
traun tewn: Jeccliskea. The ensine.an and fareron of ewch
train wsre killed,

Surr.ary of Zv.dence

Corubirctor Carnev, of troirn Yo o6, statca that at Houston
he receivou tnree cgraers,tno or wnich roiitel to trach condi-
tione and k2 (pira, traun ovver Wi Gl, roaded for a wart as
Hiilldergshl un*.l 2 4.t fer %z02n wn. 23 1'e said Tngirerian
Thorason vas stendine om bhe 1. . ~f ane Zeft side of the
eveine docig o0 2 JoLW wrcn ne ds yod theo orders and he held
his elecur.c L -zt~ 1 whiie tan en.-m=vom Iead the orders aloud
to nir, After 1eeiing *ae crusrs wocinsmar Thorason asked hiw
to hand trer tc¢ the fi=s..om.wis ~n3 ¢cn the enct:one,ana he did
as Tec2sted, kvt dia ant knoo are ol er or notw ohie firewman read
tuern., He tlea 1etumred +o0 tr2 t121n arnd *old tne trakenan,

Who Wil Loeistirc jdescunels, tort they had a weit order ab
Eislendsll 2t 8 ¢ n. Zor srawm Do, 5&F He sas net certain
wil3vbher or noe 2 vo.d che “.o1pr ,o0-Tsr accxt the orders,tat he
kuew tnat he uia not real or paive he ovcers tc elther Lhe
Lrakcnan or tho yorier t- read. He said his treia left Houstown
at 8.78 1.0 ., after @ ¢car ran had 2 ven haiw an OK on the

a1y and stear. He iooksa at his watch as the train passed
Fureks vower and ne said 1t was then 8.47 1 .m., although Tover-
ranlzathers, a Southern lacific emplioyee,said 1t was 8.5 p.L..
A1 roaching Hiliendahl Conductor Carney heard the stution
whistle sifnal sounded tut did rnot hear the ueeting-T oint
whistle sipral, and after looking throush the car window he
gav 1t was Hiliendahl and 1vlled tne whistle signal cord 1n-
dicating the meet, wrich was ot answered. He looked at his
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watch and rooeq tuat 11 wae then exactly Y.p.7., the train

at Lhisg %1re Teinc neer a rcad cros.irng which 1s near the
south passing-track switclh, He attergted to Tarse two differ-
ent windows so as o gee 1f train No. 23 had ariived, tut as
the train passec taoe north switch he realizedl thas trerin No,
%3 had not arrived ond uade no further attenst to riiege a
window. He sats it was atowt O €1 p n. or latai when the
train yassed 4Le north suiter end the tire cyecifisd in the
wall ordsr haring 2leaysed, the syzed of the toain was gradu-
ally incregsed wnd was arout =0 milies an odr 25 the tire

of the collisson, ie first intimat.on of anything wrong vas
wilen the 21t vrukes were gy, i-eld 1w ener, .ency, the collision
OCourrine velore the s fed had teea ractiially reduced. The
impact put out 21l ITichte. oub he weld he lighted his lantern
and loCeew ac his gabcn and ust 1t was then 9.03 p.n,

Brokenan Les, of treir No. 26, said that hile he was
199q§%g 1-assenpers at Iouston he asled Ceonductor Carney re-—
EATRINE S pean Fc, 85 and vas told that they, treain llo, 2o,
would wa.t at Acdaicks until 9.p.wm. for that train. He said

tae traan 1sfL Foust ter 8.0 Julls, SLOL
al dulb a;gliﬂié éghigﬁgt3hf%glEﬁggn%graiagéeggggs{ gléwgaolped
dowr. at Evr2ka and then incieased speed to about «5 miles an
hoar, at whizh spceé he thought hig tra~n war traveling atb

tne tiwe of the coilision. He szid he did not hear the
whilstle signal sounded ayrroaching Hillendahl end did not
h=ar the Conductor pill the waistle sitnal cord Rassiug there,
He vas ir the rear ccach of hig tra-n when tue cnlilision
osciried and did not ferl th2 zar bLiakes au,1ied 1n energency,
Inr.edrately a’ter obe collis.on he wers Tacg Lo Hillendahl,
and rotfiod Jhe dirratcrer of the accudent, gbout 30 rurutes
afterva~ns Zoncductor Carney c.ne to the tcoth and he asked
the cord-itor wbat they had ot and was informed that they
had colizded vit™ +101n Lo, 23 she conductor adding "We
vairted urtil nine 2'clogk at &ddicxe Tor thew," at which he,
Bralewan lee, ccrrected him, saviagthe dispaccher had quoted
tra» order Nu 5Bl to him end Lad =nelled cut the word
"Hitlendarl ', GCeondy &or Carrey tnen took the crders from his
I03n0%, 1ead 3Tean crdcor Ko, (1, and exclzi-=d "Usll, 1t does
say I1llierndanl, tut we went Ly the north switch just at nine
olclock™, ’

Fireman Zorop.g, who was cealheading on train Lio. 286,
sa'd he was %#alking with Braxewan Lee at Houston when Con-
ducter Curney cane to wuere they were standing and inforned
Brakeran Lee that “we have until nine o'clock to make Addicks!
He szid he looked at his watch at about the time traiu No. 28
was between the jassing track switches at Hillendahl, at
which tine it was about 2 or 4 mnutes vefore 9. p.m. He es-
tirated the speed to have teen atout 45 or 50 miles an hour
at the time of the collision. Car Inspector Bell was tL.erade
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the er gaine vken Conductor €xrnev haadzd the crders to Tnizine-
ran lhorason, ant aeard Ylhe conductor say they had untal
$ v.. to o oo Fillerndahl.

Trean Porter Franks, of train No. 28, said Lis train
storred at Houston deichis for pessencers amd bt shortly
artel leaving vlras poiut Conductor Crainey £3id vuatbt le wnder-
stena to have tern "we have unlal n.nc o'clocc Lo Z2o to
{eédicks." He sA.d he d1d not seve tac¢ ordevs 1cecccived at Hous-
ton and that Hillendsrl was act acnezu.cd at any $ine.

CenAuctor Groham, o train No. o3, siated that after re-
celving ¢ "2in ©lo.T Yo. S51 el Sesly was troin ief{bt that poant
at 8.0% 1..m. aad ofie raka o Letersl station st ops, the
las® t=2ine %z v tve gozeoa sirtion nettha of AdAucks, he
gonuenced tTo w1k on bu: Zeopovis, havipg pisvaously instructed
Brascuam roliuburt o to st on che other cide of the car and
to Luorify hiw vnea tboy paceed fddisiie. Wnen the brakeman so
notified hiw, he locked 3t pis walbsh and .t was then 8§.807
P.u. ond e gase the webvel no furvher shovght as he ccnoider-
ed treie wos awyle gine to clear train No. 2G at Hillerndahl,
Uvor Tweling the a.v Yrakes avplied, spralent.v a sService
agplication, and taru¥iayg bis trein had arzived at F:llzsndahl
he agarn lockted &t hie watch and 14 vas chen ecactly 2.57
L.m. e followed the brasexen $¢ the d2or and »od 1miet started
dcan the sters when the c¢nllisioun oncurrea. Oonductor Grahanm
esuvripted the speed of hir tra'n poass.ng sduwrnes £o have been
gLoat 60 miles an heolr anl & oat 35 miles zn hour at the time
of The collicron Brobems1 Lellitursrm. sard that wien he
called Com _rgor Graus="a ctraaticn “o tue fack thal they were
bassing sfaizks the covd.ntor seild they a~n 95 minutes to clear
at r,lleng hi, ar.d on lox-ong 2% hoe waccl he Tound that 2t
shoved t1e same time as vhe condvceor's watch.

Cwitchman Swanscn, who was a passenger on train No. &3
at the btare of 1ihe aceident, se1d %.at s the train passed
Adusrke ie 190led a% Tis weteh end Lt was 8.51 p.n. He was
L ooitive ckous tre %ine as he had jecn occupying his nand bty
lookiceg al Lis wabtzch as he did nct wvant t0 0 to sleep on the

tvaru. Imued.awely afver the ciilisiun 12 again looked at his
watch and 1t was not yet © 1 .m.

Fireman Deckrert, of train Vo, 86, diec from his injuries
on Jenuary 13, Engirer an Celloway, local chaisiman of the
Brotherhood of Lecuacsive Firewmzn and Englnemen,stated that he
called to see Fireman Deckert at the hospital on January 1l and
upon bteing asked how train order No. €1 read he repeated the
order vertatim and he quoted Fireman Deckert as saymz "weread
the arder to sait at Addicks." He then asked Firenan Deckert
1f he had read the order and was answered in the affirmative,
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Dr. E. V., Dertner stzted that he attended Engincnian
Thonascn aJter ae had beea iemovel t0 & saan'tariun at Houston
ar.d that Engincaan Tnomason continualiy repeated that the
cellision Wius nobt the fault of his train an view of which

Dr. Beitner thourht 1t bLest Yo take a statenens., and ujp.ou
recuest Enoireman Thomason stated in sukst.nce tuat he had

& wait ordsr at séaicks witl tratn No. &3 and that histrea:
coiladed with tlhat train while travelirg at a speed of about
=0 miies an hour or straight track. No. Beltner then asked
hin 21 he could not see the headiight of that train, to which
he rer.lied thet hie did see a headligat but thought 1t was
train No. S35 on ithe s.ding at Adnicks., Dr. 17.E.Stokes

a.80 Was ] resens and corrotorased the inforr.ation given

ty Dr. Lertncr. Dr. 3fickes further exgressed the ¢janion

that Zngaineren Thoragon was fully conscious and urnderstood
the juestiongaskea huin, zs his rejlies were jerlectly co-
ordinated aid coanectzd,

Ma, G.H. Deatcn, an employee of the thutble 1i1fe Line Co.,
stated that ¢n “ne nipht of the accident he was driving north
in his autonctile on the Xaly nichway, whish parallels the
Srack 1r the vicinity of the point of accident, ard Just ns
srain Nou. 33 passed ailm tae engiwfwan tlew tuwoe long T.iasts on
the wnistle, he stopp=a his car and loocked ¥ ack woushward
and sav a train approackin: frou the oijposite direction and
vtefore he fully a;jrecizted the situation tners was a loud
crash followed bty an explosiun. AL the tiuse of tlhe collision
he was aboit 5CD yards ncrih of wlhere Jhe t:cinScers together,
he turned his car and drove back tc a peint cpposite the
wreckage aafl whi’e he szid Le did not 1loce a grewt deal of
depeadence ~n a dashosara —iock, on this occasion helooked
at the clock in the daskboard of rie cor and notea tnat 1%
was ther 9 j.,1 . 111. Jeaton also 3 tated that both headlightsg
were Lurning btrightly. On Janvarv 11, 1Y8«, General Yarduaster

Chraisv-an, zn co.peny w1ih an 1as) ector of this Commission,
exariined this clock and it was fournd Shet there was but 156
seconds varidtion tecween tue tiue showm Ly the clock and
the standaril watshes carried by those who exariuned the dock.

In the wiciatty of the proiat of accident the wires orf the
Sovthwestern Tele;hone Com, any are locutad orn the west side
of and 1.arallel tue track, vhile tne wires of the Westerr Union
Telegraph Cou.zeny are located on the op) osite dide, the poles
ol Y oth comparies teing about 23 feet from tne track. Bight
o the ten mires of the telephone corvany were broken at a
Iornt owp.osite the point of collisicn, undoubtedly due
to flving wreckage, as pasts of the en.ines were found 1racti-
cally under these troken wires. Multi; lex wires 201 and =03
of the "estern Union Telegrail Comy any were crossed
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or short ciicuirted at a yoint on the other side of the track
ak out 011051te the po1nt ~Jhere tre teleyqicrne zo.y anv's wiies
vere troker ., Multiylex ware No. 201 was in vse at the tine
and feilsd at 8. 57 I m., the fuilure teray recorded ty the
rultiylex corerator at Houstcoa whc was using tae vire and
innediately tore out the tlazx =nd staried the tinie of the
faiiure on 1t in accordance v-th 1usiructions. The tirne stany
nsed for the purjose is regulated Yy the raster clock, whach
is set each Jay at 31 a.m., and reg labtes time on the rail-
road. The tige stary 1s also exarined every four nours, and
had teen lest exanined at 7.33 p.m.

Ware Chief Hun%, of the Mestern Union Telegraph Conyj any,
sald he arrived at the scens of tne accident Detween 1 and
8 a.ri., January 9, and found .ultiplex wires Nos. 01 and
203 and tle 1spa$cuer's telephoune wire had veen vlown off the
insulators, croussed, and otherwlbﬂ disturted. Crerator Jones,
on cduty at Hoasten, said Le tried to use the dispatcher's
telephone at 91 m., and at thet tiwe found it out of order.

There was ccns:derarle evidence Yy various [assengerss on
trein No. <8 to the effect that thev looked at their watcles
ingiecaately after jicking themselves ., and that the accident
occurred tetween 9.02 and 9.03 1..u.

Jor.clusions

Tnis acczident vas ceused vy fuilurs to stey a wait order,
Tne ante-uorsen statenents of the enginemsn and fireuan
of train No. 26 were to the elfsct that tley understood
Addicks to te ihe ;oint at whaich tneir train was to wait for
train Yo. &3, white the flagnarc and trair porter sald this
w3z their understancing of what Concductor Carney told them
concerning the orders he hLed recesived. Consideratle testimony
was togen concerning the tine at which *he accident occuried,
tut the Lest 8V1d°n08 1g that afforaed Ly the raltiplex
op.erator in the Jestera Union Tele,reph office at Houston
showing that +yire Ne. 201 faiied at §.57 p.m. It 1s teheved
that tra:n No. 28 passed Hillerndahl tefore the time naned
in the wait order, and “hat this was due to the fact that the
waat order had been mnisread vy the engine crew and also by the
conductor Had gonductor Carnoy shown n:s orders %o the flab
nan and also to the traiu porter, as he should have done,
1t 15 1 9ssitle the error would have keen discovered.
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This accyident dicects

attention to the ever-yresent
possit 11lity of rian-failure

in traip ov.eratior, wnd to the
necessity for the adoption of some foru of artomatic truin
control for the purpose of stoping a train whenever for any
reaaon tlose in charze fail prorerty to jerform their dubies,

All the em;.loyees involved
tire of the accident tle

sere exyerienced men. At the
hours,

y h.d Leen on duty -ess than four
after elght hours or more off duty.

hespectfully suuriatted,

V. I'. BORLAJD,

Director.



