
1025 

I?TEiSTiTE CQiliui'CE COfciMI3SI0N 

HEIGHT OF THE EIIiFCTOxl OF T'JE BUREAU OF SAFETY IK I IE I N V E S T I ­
GATION 0? AN .iCCIDZNT V/HJCH OCCURRED Oil THE MISSOURI-
K^NS^S-TE7.4S R/ILROAD 00111 ANY OF TEXAS NEAR HILLE1IDAHL, 
TEXAS, ON JANUARY 8, 15*3-. 

March 28, 

To the Cot, Mission . 

On January 3, 1224, t he re ^as a head-end c o l l i s i o n be­
tween t v o papsen^er t r a i n s on the Missca. r i -Kansas-Texas-Rai l -
road of Texas near F i l l e n d a h i , Texas , which resu l t ed in the 
death of 1 mail cl erk a n d 4- e ^ p l o v e e s , end T h e in jury of 6 ^ 
passengers , 3 persons c a r r i e d under con t r ac t , and 7 employees . 

LOCATION AND METHOD OF OPERATION 

Trus accident occurred on the Hous+on D i v i s i o n of the 
Soi th Texas D i s t r i c t , ,/nich extends between G&l/eston and 
Granger, Texas, a d i s t m c e o f 225.9 lui lea. In the v i c i n i t y of 
the point of accident t h i s i s ? s i n g l e - t r a c k l i n e over which 
t r a m s a"e operated t y t i n e - t a b l e a r d t r an o r d ^ r , no b l o c k -
s igna l system b e m b m use. Trie c o l l i s i o n occurred at a point 
l.OSy l i i i l e e no i th o f t n e north p a s s " 1 n^- t rack switch at Hillen*-
daJil ,wi ich i s a c l i r d s i d i n g , the j s r & m ^ trnok at t h i s point 
be ing 6 , 0 3 5 , i f e e t m l e n e t n Apprcachmg t n e point of accident 
fx on e i t h e r d n i e c ^ o n t h e t rack i s t ^ : i e ; o n t a n d p r a c t i c a l l y 
l e v e l f o r a d is tance of n.cre than 5 Lls . Northbound t r a i n s 
are super ior t o t r a m s of the sarue c lass moving in the opposite 
d i r e c t i o n . 

Tne weather v/as dark and cloudy at the t ime of the 
aac ident , which occurred at at 8.57 p.ra. 

Desnr ipt i on. 
Northbound pa&sen^sr t r a i n No. 26 cons i s ted o f two h a ^ -

^a^e c a r s , o n e corx m it Ion r..aj 1 and j as s e n d e r ca r , two coaches 
and two P i l l ^ a " s i e ^ m h c a r s , hauled by engine 351, and was 
in charge o i Ocndictor 3ari_ey a n d En^ineman TnocasoiuThe two 
D a m a g e care a.±d o n e Fullmer- sleeping, car were of a l l - s t e e l 
cons t ruc t ion , w > i l e the combination ca r , two coaches, and rea^ 
Pullman s l eep ing car had s t e e l underframes. At Hous ton r t a rm 
order No. 61, Form 31, was r e c e i v e d reading as f o l l o w r -

"No 26 En^ 351 wait at H i l l endah l u n t i l 
3.00 p . n . f o r No. 23 En t 273." 

Tra in No. 26 l e f t Houston, according t o the t r a m shee t , at 
8.30 p . K . , on time, passed Eureka,6.2 ca leb frori H i l l endah l and 



the .c,st 0 1 en o f i n e , at \ .r, icur innutPG l a t e . \ assed 
H i l i e n d a h l , nad c o l l i d e d ^itfe -.jam No. 33 m i l e t rs i te l inf , at 
a s^ped e s t m a t e a by the o r e » t c c i v ° I een t ec . een 40 and 50 
mi les an hour, 

Southbound i absent er t r a m No. 33 consis ted of one bag­
gage car , one c^l t ~ nat ion bngg.nge ana mail ca r , two coaches and 
one Vulliidn s lee^int , car , m z .e order nar ed> a l l of a l l - s t e e l 
construct! cn, with the except ion of the yeco'.o 1 and t h u d c m s , 
which had s t e e 1 u n J e i f r c ^ e s , riar nan"1 ed cy engine 37S,and vas 
in charge of Conductor Ci-ahe*. ar.u m&meijon I>e h c s s e t t . At 
Sealy , 37,9 i i i Ips frot H i l l e n d a n l , t l ie c reu r e c e i v e d a cot y of 
t r a m order No. 61, j r s v i o u s l y Qtoc^d, t^e t r i m depar t ing frci 
that p o u t at 8.08 > Li, I t \ roceedea southward, making several 
s t a t i on ^ t c } s , pasJ n d Addicks,, 6.0^ n i e t > north of H i l l e n d a h l j 
at 3,10* p ,lj d c c o ' u n ^ t o Conductor Gran an. ana Br dceuan 
H a l m urfc on, -ind oo lL ided \ i t h t r a m he 36 at a p o m t 3.83 
utiles south of Acid: oko . /ni ls t r a v e l m g at a speed es t imated t o 
have been te tween -±0 and 55 l i e s an hour, 

/ s a r e su l t of the c o l l i s i o n both engine t> and tenders v;ere 
de^olmhedj the vvrecke^e h e m : thro-nt f o ^ a cons iderable d i s ­
tance on both TKie& of che t rack . The f i r s t txitee c-,rs in each 
t r a m were d e r a i l e d end bad ly aa^a-ed, the f i r e t oa^ in each 
t r a m teinj. J e i ' c l i snea . The enfine^an ana i irer .^n of e^oh 
t r a i l ! vvere k i l l e d . 

Summary of Evidence 

Conductoi Garnev , of t r a m Vo 3S, s ta ted that at Houston 
he r e c e i v e d tnrse orders, tY.o oi winch r e l a t e ! t o t rack condi ­
t ions and the a n m , t r a m o ivec l o 6 1 , I ^o* d ded f o r a wait at 
Hil lerCcihi untj.1 3 p , r f o r t ; ; i n A ,o . 33 No j a i d nngirenan 
Thorpe on uas st ending on the r . l e t tear., ^ f me l e f t s ide of the 
engine d^mg m o /oik .;rcn he d e l i r e m d the orders and he held 
h i s p i ecu T m I m t t n uh l i e tn f- enf_i'"i£'ten read + h e o iders aloud 
t o hut. A^ter l f e l m ^ m e craers ^ .pnsnar . Thai, as on asixed him 
t o hand t > e r t c the i n e - i n n j - ( i i cn the erit :ne,ano. he d id 
as rec / ies ted , tu t dia not km." .^f ci er or n i t m e fireman read 
tnen. He then l e t u m e d t o t r e t i t m ni.d •••old tne t rakenan, 
who wao ass is t : r c - ciF^-noeie , t r>rt they had a wait order at 
Kulenda l i l at 9 p a, f c r ' t r ^ m Nc. 33 He ais r e t c e r t a i n 
wnemer or noc ne bold che tmxn ^ orr sr at cat the o rde r s , t u the 
knew tnat lie uta not ren^ cr p_ive the o^ciers t c e i t h e r the 
fc raker* an or tr.c r or tex t o read. He s a i d his t r a i n l e i t Houston 
at e.T-S p , t . , a f t e r e car r an had p̂ * en him an OK on the 
a i r and steam. He xookea at h i s watch as the t r a m passed 
Eureka tower and he sa id i t was then 8.47 t . m . , although Tower-
nanL^athers, a Southern P a c i f i c empioyee .sa id i t was 8.^5 p . i t . 
Ajj . reaching Hi l i endah l Conductor Carney heard the s t a t i o n 
whi s t l e s i m a l sounded tu t d id not hear the uee t in^- I omt 
w h i t t l e s i p r a l , and a f te r looking through the car window he 
saw i t was Hi l iendahl and j u l i e d . tne w h i s t l e s igna l cord i n ­
d i c a t i n g the meet, wmch was not answered. He looked at h i s 



wM;cL and r a ea tnat at was tnen e x a c t l y 9.p.-n., the t r a m 
at t h i s t i n e heme, near a read c ross ing .vhich ib near the 
south pass m q - t rack swi tch , He attempted t 0 r a i s e two d i f f e r ­
ent windows so a& Co see i f t r a i n No. 23 had a r n v e d , tut as 
the t r a m passed tne nor th switch he r e a l i s e d that t r r i n No. 
33 had not a r r i v e d and made no fur ther attempt t o Tuiee a 
window. Tre sard i t was aloirt i) 01 ± u- or l a t e i when the 
t r a m passed the north owitck m i t^p t i r ie c i e c r f i ^ d m the 
wait order having e lapsed, the si seC of the x ;a in was gradu­
a l l y increased una was a1" out ^0 mi les an lour at the t i n e 
of the c o l l i s i o n , lbs f i r s t i n t ima t ion of anything wront: was 
when the a i r orakes were aj A L -ed m emergency, the c o l l i s i o n 
occurr ing b e f o r e the 3..eed had been macc-nal ly reduced. The 
impact put o,rt a l l l i g h t s , uui- he b a d he l i g h t e d h is l an te rn 
and looi .ee a„ h is w o t en and Vie t i t was then 9.03 p.m. 

BrcL.ken.an L e e , of x r ^ m No. 26, sa id that while he was 
i o ^ i n ^ l-asse^^ers at Houston he as> ed Conductor Carney r e -

' b t r t i n i c , 2b and ras t o l d thab they , t n n n Ho. 26, 
would wa-t at Adaicks u n t i l 9-p.m. f o r that t r a m . He sa id 
t ae t r a m l e f t Houston a few seconds a f te r 8.30 p . m . , slopped 
d J U U l a run-ate at Houston Heights f o r ^a£ s e n i o r s , nlowed 
down at Evreka and then mciea&ed speed t o about <±5 mi les an 
hour, at which spcec1 he thought h i s t r a m va i t i a v e l i n p , at 
tne time of the c o l l i s i o n . He sa id he d id not hear the 
w h i s t l e signal sounded approaching Ki l l endah l and d id not 
hear the Conductor p i l l the w h i s t l e s i y i a l cord passing t h e r e . 
He vas i r the rear ccach of his t r a m when tne c o l l i s i o n 
o c c i r i e d and d id net f c o l th3 a i r b iakes app l ied m emergency. 
Immediately af^er uhe c o l l i s i o n he w& .̂v t*c£ t o H i l l endnh l , 
and r ot-1 la eJ uhe d i r i a tohe r of the acc ident , about 30 riir.utes 
af t^xv aTis Conductor Carney cuiie t o the booth and he asked 
the cond '^ tor what they h&d h_t and was informed that they 
had co l j . : (led >/ith + i c

> m I^o. 2 3 the conductor adding irVJe 
waited u r t i l nme o l c lock at i ^ d i c ^ s f o r them, u at which he, 
Brakeman L e e , c o r r e c t e d him, saying the dispatcher had quoted 
t r a . r order Nu 6L t o him and had s p e l l e d oat the word 
"H-Lilenddhl Gcndi. ctor Carney tnen took the orders from h i s 

I oc^c t , l e a d t r c i n crdcr He. C I , and e x c l a i - ed " w e l l , j t does 
say K i l i e n d a h l , hut we went by the north switch just at nine 
o ' c l ock". 

Fireman Zoib^ur , who was deadheading on t r a i n No . £ 6 , 
s a id he was t a l k i n g with Brake-wan Lee at Houston when Con­
ductor Carney came t o wnere they were standing, and informed 
Brakenaii Lee that "we have u n t i l nine o ' c l o c k t o make AddicksV 

sa id he looked at h i s watch at about the time t r u u No. 36 
was between the T a semg t rack switches at H i l l e n d a h l , at 
which tame i t was about 2 or 3 minutes b e f o r e 9, p .m. He es ­
t imated the speed t o have t e e n about 45 or 50 mi les an hour 
at the t i n e of the c o l l i s i o n - Car Inspector B e l l was W a n P 
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th© ermine vhsn Ccndactor C^rnav handsd the orders to "n?ine-
man 1hoT; aeon, and heard the conductor ea; they had unt i l 
& p .m. t o go co F i l l e n d a h i . 

T ram Por t e r Franks, of t r a i n No. 26, s a i d h i s t r a i n 
s t o n e d at Houston Hrigh.ts fo r passengers end u b r t b 'hoit ly 
art P I l e a v i n g tha" point Conductor Gpinc / r a i d m a t 1 e under­
stood to hove fce^n "v̂ e have u n t i l n-nc o ' c l o c c t o go to 
Addicks . " He sn^d he iiot see t?.u ordi.3T,£. i o C c i ved at Hous-
ton and that Hi l i endah l was not itiCnu:u_cd at an> t i n e . 

Conductor Graham, o^ t r a m No, 2? , s t a t ed that af ter r e ­
ceiving c -»j.n c iu - r '3c. 63 aL 'Je.-ly has t / t i r i lf*ft that point 
at 8B0S p . n . foe1 c ' f ip ' ^ - ^ . i ^ oGTer?,". s t a t i o n s tops , the 
l a s t bejnt, I*a"v, t^e s ^ n a ^[ r taon n c ^ h oi Ad^jcks, he 
conii^nced t o ^T~ik on h^r i o j o y i s , ha^irig p r e v i o u s l y instructed 
Bra^oman tvJ j iburt jn to st.t on che other c ide oi the car and 
to n o r i f y } a n "nen they packed . 'tfdiclie. t.'nen xhe brakeman so 
n o t i f i e d h i r , he locker 1 at i ' i 3 ^aboh and xt was then S.50* 
P *n. and he graze the M p t u e i no further thought as he c cns ide r -
ed t n e i e was ar^le c i i i G bo c l e a r t r a i n No. 26 at lii U e n d a h l . 
Upoi f e e l i n g the a.v brakes a l l i e d , apparent.^ a s e r v i c e 
a p p l i c a t i o n , and tn^nkinK h i s t r a m had a r i i v e d at F j l l sndah l 
he a ram locked at his watch and i t was chen e x a c t l y P.57 
p.m. lie fo l lowed the bra^enan t o the door and ^ P d nust s t a r t e d 
dcvvn the s t e j s when the c o I I i s d on occurred. Conductor Graham 
est imated the speed of h i r tra^n pass_n^ ^dxu-CKr bo have been 
aboac 60 mi le s an hour and al oat 35 t a l e s an hour at the time 
of the co^ l ae ion B '^kemoi Tie J1 J t ur sa-'d that when he 
c a l l e d Cô ii . r c o r O n ^ ^ " ' ^ r t ^ n t i c n tue f ac t that they yvere 
pasbjn^ i i f a i c K G the Gcvd-^ol or s£ id they n v i 9f mmutes to clear 
at Kj j.lenc h i , and on l c j ' -me , at h L c waooh he found that it 
showed, t i e sa^e time as u^e conductor ' s watch. 

Switchman C^anscn, who was a passenger on t r a m No. 23 
at the time of the nwfid^nt , scod t^at as the t r a in passed 
Adaj^ks he l o o l e d at ' t is watch e^d i t was 8.51 p.m. He was 
p o s i t i v e rJboux t r e tir^e as he had ^ecn occupying- his L a n d by 
look i r t , at h n wat"li as he d id net want -co go to s l eep on the 
tvai a, I'nmed^abt'ly afoer bhe c o l l i s i o n he again looked at his 
watch and ] t was nox ye t 9 p.m. 

Fireman Decker t , of t r a m No. 2 6 , d i e d from his in jur ies 
on Jrnuar^ 1 3 . Enrrirer an Calloway, l o c a l chairman of the 
Brotherhood of Loccutc ive Fireman and Engineman,stated that he 
c a l l e d zo see Fireman Deckert at the hospital on January 11 and 
upon be ing asked how t r a m order No. 61 read he repeated the 
order verbatim and he quoted Fireman Deckert as saying "weread 
the order to rant at Addicks." He then asked Fireman Deckert 
i f he had read the order and was answered in xhe af f irmat ive . 



Dr. E. V,. Dertner stated, that he at tended Engincnan 
Thomas on a f te r ne had "been lemoveo t o a saa 1 tarium at Houston 
and that Sn^msman Thomas on con t inua l ly repeated that the 
c o l l i s i o n was not the f a u l t of h i s t r a m in vie*/ of which 
Dr. BPi tner thought i t "test t o take a s ta tement : and upon 
rec.ue^t En rineman Thomas on ntated m sutst.Jice tuat he had 
a wait order at Jiddicics with t r a m No. ^3 and that h i s t r a m 
c o l l i d e d with that t r a i n whi le t r a \ e lu_k at a speed of about 
±5 mi les an hour or. s t r a igh t t r a c k . Dr. Bertner then asked 
him l i he could not see t he headl ight of that t r a i n , t o which 
he r e p l i e d that he d id see a headl i^nt but thought i t was 
t r a m IJo. -3 on the s id ing at Aduickd. Dr. I I .B . Stokes 
a^Go was i resent and corrobora ted the information ^ iven 

I y Dr. L e r t n c r . Dr. Stokes fur ther expressed the oi in ion 
that Urigmeran Shorasoii raas f u l l y ccnbcioub and understood 
the guest long askea him, as ins r e p l i e s v-ere \ e r f e c t l y co ­
ord ina ted ana connectea. 

I'll, Gr.K, Deaton, an employee of the Humble l i f e Line C o , , 
s t a t ed that en trie ni^ht of the accident he was d r i v i n g north 
in h is automobile on the JCaty ni^h.vay, v>hioh p a r a l l e l s the 
t rack n . the n ^ L i t y of the poiirt of acc iden t , and ju&t as 
t r a i n No. ^3 j-a^sec1 mm tne engmeman blew t\*o l one M a s t s on 
the w n i s t l e , he stop^ea his car and looked v ack southward 
and sav- a t r a i n approaching fro-j the o i p o s i t e d i r e c t i o n and 
be fo re he f u l l y a n r e c i a t e d the s i t ua t i on the re v.as a l eud 
crash fo l lov /ed by an exp lob ion . At the t l.ne cf the c o l l i s i o n 
he was abort 5C0 yards ncr th of v.here ^he tjirinficrrr-e t o g e t h e r , 
he turned his car and drove back t c a p e m t opposi te the 
wreckage and whi"1 e; he sa id he d id not j l a c e a great deal of 
dependence ;.n a dashcoara c.i_ock, on t h i s occasion helooked 
at the c lock m the dashboard of mis car and notea that i t 
was ther 9 p ,& . H i . Jpatou a l so 3 t a t ed that both head l igh t s 
were burning b r i g h t l y . On January 1 1 , 1 9 ^ , General Yardmaster 

C h r i s t i a n , m company -tatn an m s } e c t o r of t h i s Commission, 
examined t h i s c lock and i t was found that t he re was but 15 
seconds v a r i a t i o n becween the time sho\m by the c lock and 
the standard watches c a r r i e d by those who e;:arined tne dock. 

In the v i c i n i t y o*f the point of accident the wires of the 
Southwestern Telephone Ccm± any are l o c a t e d on the west s ide 
of and p a r a l l e l the t r ack , while tne wires of the western Union 
Telegraph Company are l o c a t e d on the op] o s i t e a i d e , the p o l e s 
of l o t h corrparies be ing about 39 f e e t from tne t r a c k . Eight 
o f the ten .vires of the telephone company were broken at a 
po^nt opposi te the point of c o l l i s i o n , undoubtedly due 
t o f l y i n g wreckage, as par t s of the en b3 nes were found i T a c t i ­
c a l l y under these broken w i r e s . Mul t ip l ex wires 201 and 203 
of the res t e m Union T e l e g r a i h Company v;ere crossed 
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or short o i i c u i t e d at a j o i n t on the other s ide of the t r ack 
about 0^1 o s i t e the ^ o m t '/here t t e te lephone c O u i j any 1 s u i i e s 
r e r e b r o k e r . l i u l t i j i c x wire No. 201 was in use at the t i n e 
and f a i l e d at 8,57 p m., the f a i l u r e t emr ; recorded 1 y the 
M i l t i i l e x operator at Houston who war. usmr tne wi re and 
immediately t o r e out the lla**c end stamped the t i n e of the 
f a i l u r e on i t in accordance v i t h i n s t r u c t i o n s . The t i n e stamp 
used fo r the purjose i s r e y i l a t e d by the master c l o c k , which 
i s set each day at 11 a . i - i . , and r e f l a t e s t ime on the r a i l ­
r o a d . The ture stan> i s a l so exanmed every four nours, and 
had teen l a s t examined at 7.33 p,m . 

frire Chief Hunt, of the Western Union Telegraph Conn any, 
s a i d he a r r i v e d at the scene of tne accident between 1 and 
2 a.m., January 9 , and found w u l t i f l e x wires Nos. 201 arid 
203 and the d i spa t che r ' s telephone w i r e had been blown o f f the 
i n s u l a t o r s , c rossed, and otherwise d i s tu rbed . Operator Jones, 
on duty at Hois ton, s a id he t r i e d t o use the d i spa tcher 1 s 
te lephone at 9 } m., and at that t ime found i t out of o r d e r . 

There wab cons iderable evidence by various passengers on 
t r a i n No. 26 t o the e f f e c t that they looiced at t h e i r watches 
immediately a f t e r \ i c k m K themselves up, and that the accident 
occurred between 9.02 and 0.03 p .m. 

Conclusions 

Tnis accident v a3 caused by f a i l u r e t o obey a wait o rder . 
Tne ante-mortem statements of the engineman and fireman 

of t r a i n No. 26 were, t o the e f f e c t that they understood 
Addicts t o be the - o m t at *vhich t n e i r t r a m v/as t o wait f o r 
t r a i n N o . 23, whi le the flagman and t r a m p o r t e r sa id t h i s 
was t h e i r understannine; of what Conductor Carney t o l d them 
concerning the orders he hed r e c e i v e d . Considerable tes t imony 
was tracer! concerning the t ime at v»hich *he accident occur ied , 
tu t the best evidence i s that a f fo rded by the mul t ip lex 
operator in the western Union Tele E l ra j n o f f i c e at Houston 
showing that v i r e No. 201 f a i l e d at S.57 p.m. I t i s believed 
that t r a m No- 26 x^assed Hi l l endah l be fore the time named 
in the wait order , and that t h i s was, due to the f a c t that the 
wait order had been misread by the engine crew and a l s o by the 
conductor . Had conductor Carney shown nis orders t o the f l a g -
nan and a l so t o the t r a m p o r t e r , as he should have done, 
i t i s j o s s i b l e the e r r o r would have t een d i s c o v e r e d . 



This accident d i r e c t s a t t en t ion t o the ever-present 
p o s s i b i l i t y of nan - f a i l u r e in t r a i n o p e r a t i o r , ^nd t o the 
n e c e s s i t y fo r the adoption of some f e u of cLptomatic t r a i n 
con t ro l f o r the purpose of s t c i p i n ^ a t r a i n whenever f o r any 
reaaon those in charge f a i l p rope r ty t o ierfcru t h e i r d u t i e s . 

A l l the employees i n v o l v e d were exper ienced men. At the 
t i n e of the accident they h_,d been on duty l e s s than four 
hours, a f t e r e igh t hours or more o f f duty. 

R e s p e c t f u l l y suhni t ted , 

11?. I \ BORLAND, 

D i r e c t o r . 


