:

I¥ EE IRVESTIGATIOR OF AN ACGIDERT wHICH OCOURREI
MISSOURE, XANSA® & TRXAS RAILWAT NEAR CLIVSON
oITY, Mo., JOX 38, 1M8.  Get, 8, 1618,

Ou Jaly 36th thors wad & head-end collision betwoen
& peseager tysim and a freight traia on the Hissouwri, Kanosas
and Tesas Rsilway, nesy Oliftcm Cliy, He,, womulting in the death
of one pereon nd the Aajury of soventeen persons. Afier in-
vestigatiom of this scsidsnt, the Chisl of the Buresu of Safety
roports &3 followss

The Boonosville divisicn, on which the acoldent o0-
curred, axtemds botwesn Mokane, Mo. and Sedaliz, Mo., n distsxioe
of 102 milses., I% i & single track line, over which tzaim
novomont s Are goverpad by time table and traln orders trane-
mitted by talepbome, no Hlock signsdl syetem belng uweed,

Easathours) $390p tratn rumning es Zod Ho. 10, fizrat-
elaca, comslated of loeomotive G648, 1 box aay, B Pullman oars,
onr, 7 Pullman onrs snd a cabooss, in 3he oxder numed,
in cherge of Conduotor Fesrspusen and Mz&m Bristow. This
train left Sedalin, Ho., a% 4,00 pum,, 2 hours sad 30 mimtes
late on ite sochadule, afver pecelving Ferw 31 ordsr Bo. 85,
reading oo followat

2nd and Aed Fo. 10 tem rvam 5 txo
houra 0D mins late Sxdalis to
Franklin,

l A T A

Buyw

and form 1% order No. 88, reading sa followsy
ten
Ind Tecond No. 10 Bnz 648
at ¥illis until 4.20 pom,
Haxriaton 4,53 pame
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Pilot Crove 4,40 Pely
Prairie Liok 4.50 petia
Five Bnge, 713 ook 82, |

This train psased Cliftos City, Ho., the lust open
tealephora offise west of the point of ocllision, &% .38 p.n.,
and &% 4.26 p.m. oollided with froight ¥zuin lot No. 78 at &
point 7158 feet sast of Mile Post R6, whils rumning at an o8-
tinated gpeed of 30 miles per houwr,

Testbound third-glass fredght traln ist Ko, 78,
zoute from Hokame, Mo. to Bodalia, Mo., oonsisted of logumotive
713, 30 londed and 1 empty Dox oar and a oabooss, in charge
of Conductor Mofensic and Engineman Clayton. It lsft New
Pranxlin, No., a sub-dévision sad junetion poimé, 3% J.10 paBie,
7 hours and 30 mimataen laze, At Booneville ¢he orew reoelived
a oupy of Fors 19 oyder Fo. 86, previously quobted, the order
being maie somplote 3,01 p.me Willis 15 & Blind piding 3
miles weat of Ploasant Oreen and they ware golmg %o that pelimk
for And Bo. 10 in aocoxdsmpe with thio crdex., The train lefd
Booneville at 3.3 p.m,, and passed Pleasan¥ Groem, the lasy
open Selephbone offioe ¢ant of tho point of collislon, at 4.13
Putte, 5 hours and 55 mimuteg lute, whers thoy Teosived Form
18 prdex Mo, ©1, ths ocopy delivered to then readisg as followms

€ & F lst apd 2nd Fo. 751

ad No. 10 zun four mamﬁﬂm
nine. latse Sedalle to Bew Fraaklin,

Thiz oxder was sele gomplete at 3.49 pem. and gave traia 1st
75 sufficient time $o make Sedalia for 2nd He. 10. First Fo.

¥5 therefore passsd Wilits, stopped at Swesney for water, and

aing from theze wheh at 4,78 p.m. it collided hesd
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on with Znd Wo. 1D &% & point 2156 feet scnt of Mile Posd
218. The angineman ot lak Fo. 75 saw Md No, 10 approsshing,
applied the sir, andi a% $he $iwe of cvlliseion hia 42alnm had
besn brought slmoet %o = step.

Locomotive 713 was driven baok a distanoe of 173 feet,
both locomotives remaining om the Srz20k im am upright and inter-
looked position. The tapk frome of looometive 045 remained
on the roudbad, bus the tank olatern was thrown %o the left of
the Lframo, whore 1t reated in an imverted powition. The fixet
ORT, smmhmmam, also rematned cn the Toadbed,
but its sooden superstXucture waz toran from the bed of Jur and
destroyed. The ascend eurx, » Pullman tourist oax, with stedd
oenter a21ll and wouvden westibula, lay on ita aide to the right
of snd almont parallel with the track and about 10 feet diastant
from 4%, thie oax resained preoticelly imtagt. The third eax,
& Pullman tourdist oaxr of weodsn donatruotion, oame to »wat in
an upright position %6 the laft of the txask ani alwost poral-
l1el with i%; this ear had 30 feet of ite rear enl t¢loscoped
aml the body torn awsy; most of the imjuries ooourzed in this
soash. Ths fourth oar, Pullnan tourist 3186, oame to rest on
1ts Tight pide to the xight of the traok, with i%s heai end
almost in sontaot with the rear oml of the aseond oar, which
lay on the ssss side of the traok. The remaiming ears of this
train wers not derziled or damaged. The firet four oars of
train lat No, 75 remained on the traok with the locomotive, bl
with their enda end dravbars shoved im, The fifth aosr, an oil
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tank oar, was SuIned over on ite left side %0 the lefb side of
the $rack; the following hox oar turned over %0 the right side
of the ¥rook, parallel with 1%, The next box oaxr waa deralled,
but romalned om the poadbed; the remalmder of ihis tralm wis
not dsralled or demaged. The fourth, fifth, sixkh and sevanth
oaxa of the frei it train wers sither destreyed or badly dsmuged
by fire «f unkmoim origin.

Starsing from tho west mwitoh at Clifton Olty and
approdching the poens of socident from $he west, thers is 4620
feet of tongant $Tapk, then a B-degres ourve $o the left, 1600
feut long, the ocollislon ooourring 458 feet in om this ourve,
on » grafs 1,36 desoending. Approsching from the @aast thore
13 & 3=dagres ourve to the right, 1747 feet lon;, followed by
2841 fae¥ of tangent, then im om & S~dagres ourve to the rias,
1144 feet to the polnt of eellision, on & gradls 1,35 ascending,
The range of vision of snginemen of austbomnd trains 1z only
about 100 feet, but from the firmean's side iz updboouredt for
approzisately 3,000 feet, for whioh dlatanoe aloo, snginemen of
#8a%bound traina have an uwnohstrugted view ahead. The traock
12 standard gauge, laid with 85-pound ajesl rails rolled and
ladd in 181G, with 20 oak %les to the rail seetion, single~-spiked,
tie plateld on curves and ballasted ¢ith 12 inches of orushed
stome with 11 inoh ashoulder. The track iz in aoed surface and
aligmmant opd at the point of eoocident was cm a 10-foot fill,
Speed of all traina east om the ourwve where thies oollieion took
rlaoe iz reatrTioted to 40 miles ver bour by a alow board located
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moar the sast awitoh at Olifgen Olty. The weather was falr
apd vexry warm.

an Clayton of dradn 158 No. " etaked that,

in asaozdanco with ordar No., 88, previcusly quoted, and which
they had reosivad at Poemavilile, they imtenied %o takw sha
slding at Willis for 2ad Wo, 10, bus at Plessant (roen they re-
osived erdor Bo, 91, which was hasded by the eperator %o the
front hrskeman, whoe was riding on the looomotlvs; the brakeman
road the order snd them handed 1t %o bhim and he read 18, Ho
deaided that this oxder gave them enffiolant time to rum %o
Bodalia to meot Zod Ho, 10. Under Ordax Fo. V6 he had beon
given 4 houre om 3rd Mo, 10, and the ordexr received at Ploasant
Gresn guve him more time on 2nd Ko, 10 than he had been given
on 3xd ¥o. 10; thia impressed Mim as sinmpular, but he did poth-
ing fursher than oheok the orders he had regelved, At Swesanesy,
nhere they stopped for watar, the year brakemsp come forwmard
0 tho sngine and asked him if ordex Bo, Bl didn's ready *3xd
¥o. 10,% and 1o roplied that thezre wus no cuestion as to 1ts
Faadings "3ad No. 10.® The sugiosman asaked that 1t was his
praotios to zot his Brakes to degreane sped whiles desoending
tiie grade epproaching she curve and that he was rumpisg about
50 or 35 milaes par hour xs he paspsed through the Roak Out) as
he eworged from $his out far emonch %o see alound the ourve,
he firet auw trein 20d No. 10, But At appeared to him o be om
the siding caat of Oliftom Cisy; his sseond glance disproved
this aad he first made o sarvioe appliostion, followed ipme~
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dlately by sn emargenoy ard aftox sounding the whistlie, Jumped
off. Ho aaild the beskes were in good working oxder swud he did
mot think they had released whom the oollision ocecuxrod, amd
kis txain Ll been hrought almest %0 s stop. o ostimated the
spoed of train Jud Mo, 10 at about 30 mlles pexr houx at the time
of the collision ami 444 mot see anyone on the locomotive of
that wradn.

Conductor HoKemale, of train 1% Ko. 75, stated shat
thay had roosived ozxder No, 45 at New Frankiia, advising thea
that 1s% and Ind Ne. 10 would yum 2 hours and 30 minutes late,
st Boomeville thay reosived oxder Wo, B8, dirsoting ad Ko, 10
to walt at Willia, and &t Pleoasant Greon ordsxr Mo, 9% waa de-
livered to them, He read she ordsr, them handad it to the roay
brakeman, who was in the oaboose, and discussed it with him,
Under order Fo. 7€, received st Booneville, ho had beem glven
4 hours on J»d No. 10, and he remayked %o the rear brakesn that
bhe 4idn't like the order zedalived at Pleaasant Gresn bevmiss 1%
gave him mozre $ime om the 2nd ssotion of No., 10 than he had om
the 324, Hs thought fhat, if the orxder was incorrect, inammoch
23 it was addrecoed S0 the twe seoticna of dzain 75, it weuld
have been moticsd by some of thoss tralymen., The scoident o0~
curred At 4.6 sxi he enSimated the apeed of his train st 16
miles per hour,

Firoman Haxtin, of 1ot No. 78, aaid he read oxdexr Ko.
§l, received at Pleasant &o_m‘ and noted Shat it aspecified
dizeotions as tc train Bnd Wo. 10. Hs estimstad the apsed of
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train 2nd No. 10 at 30 or 30 milowm per nour ami sald his en-
ginemsn soundsd wevaral waraing hlasts of dhe whistle.

Reaxr Brokeman Besasn of lst Wo. 78 28stad thet as they
oxme through Pleassat Oresn Conduntor loKemsie ploked up the
oxder, road it and hamded 1% 4o Rim and he read it. The con-
duater waa under the impression that the order referzed %o 3zd
Bo., 10; the brakeman saidy Vo, that's 2nd Ko, 1C,* and handed
hin the ordax, vhersupomn the conduoter romarked:s ¥Y don't like
that oxdar; shat will pus 3xd No. 10 ahend of and Fo. 10,% %o
whieh the brakeman zoplisds YIt dontt look very pood.® They
intamnded going om inte Willip, tut on reaohing Wilils, tha brake-
pan saw it was not khe comiuctor's Aintemtion to stop; bo looked
&% thoe aocmaphore and Fomarked %0 the conduotor that the ward
waga olear, %o whioh the oomiuotor replind: "oa,® Thare is a
tolephana offins at Wlllis and one at tho water tank looated
between Willle and Cliftem Oity, from whioh peint it would have
besn posaihlis fozr tha conduchor %o have ¢alled up the diaputeher
Tagarding the order. After leaving the water tank he wend to
the hsad ond and asked the englnoman to se¢ his ordors; they
read then togsthox, Prakesen Bosn remarking that they wsers the
same as the conduotor's ordsrs, us he obperved they spesified
"ad No, 10.,* He roparked %o the enginomsn: "That woeuld put
the thizd se0tion arsund the seoond,® Head Brakeman Burkheimar
remarked that the third seotiom oould not come around the aedond,
they would first have to mest the segond segtion, Tusy ool-
cluded this ordar would give them rlenty of time to got %o
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Spdalia, After coming through the eut Exakeman Bean sald hs
notioed 2od Ho., 10 adout at the saat switoh at Ulifton Uity,
about 800 yurds away. He and the ethér brakemsa, Sho snglne-
man and fireman got off whem the lotomotivs was almest to a
standatill and it 444 not run ovay 4 oar length aftver Shey ot
off, Znd Fo. 10 wag then about 4 or & oax lengths awsy,
traveling at & speed of a0t ovex € wiles per Rour,

Head Brakewsn Burkheimer, ef lot No. 75, ntated that
a8 they passed Plsasust Oreen he received order No, J1 from
the aperator and affer reading it, hasded 1t %o his eaginemmn,
who aleo read it, Ho remerked %o the anglneman $hats *2nd
Ho. 10 must have fallem dewn dematderably;” the sagineman
agreed, them g0t out hiep ozders to see what woa the next train
to look ous for wml he $pld him it was Ro, 70. They con—
eluded they bal time to go to Sedalis, He was standing by
the slde of the enginswan and 28 $hey smerged from the zoak ouwt
they saaw 2nd No. 10 whem it was aboub 10 telegraph poles dla-
tant; the engineman rTeversed hia engine and sounded a waraing
whictle algnal So Al No, 10, He stated he saw mo one on the
locometive of ad FNo, 10 and it wan his opianion that the Grew
of 2nd No. 10 did not ses tham But a shoxt distande befere the
aollislon apd thad they had reduced speed to sbout 30 miles pesx
hour on ascount of approaghing the ourve whera the collisiom
%0k plude.

Fireuan Oxawshew of 2ad FNo, 10 stated Shat sheir apsed
tbrough Clifton ity was about 3B or 38 milsa per hour; aboub
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% mile saat of Cliftom Qiky he eaw srain 1lst No. 75 shem aboud
O fost away, the speed of sheair $rain st that time being
abous 30 miles per hour; ha leadiately galled te his engine

uan to stop and the snginoman reversed und spplied the brokes
in emergimuay; the beaking power of his train was geed sad he

air was working all right, but he 414 nod Snink she speed was
cheoked arnrsolsdly.

Copduotor FPerguson, of and Ko, 10, statsd that the
sir brakes wers Yested s Dedalia amd found im peod oomditiom.
Bo was PAding in the oshbooss at the time of the volllsion and
eatimated the apewd of hic train sé the tine at from 55 to 30

wilen per hour, He noticed s redustion im apsed whan they
#exTo ons train length away.

Heuad Brakemsn Smith, of tyain 2nd No. )0, stated that
the brakes were tesied befors leaving Sedalia and were used
only in slowing down the train at Beamen. He waz riding in
the first ceaseh from the engine, om the right side. Puseing
throuzh Qlifton City and at the time of $he gollision he oa~
timated thelir spesd ast 30 niles yer hour, theo engineman Ap~
plisd the alr after they left the station shiile deacsnding the
grade and nade an emergensy spplication just befoxe the oolll-
slon.

Rear Byakeman Futrell, of 2nd Bo. 10, was in the oo~
bouas; ha eatimated thelr spesd through Clifton Oity at 30
miles per hourj therealter it was dsoreasad and as the time
of the Gollision was betwesn 30U and 25 miles per hour.
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Opezxator Bhim, whe was op Jduty &t Ploesant (ireen,
stated that he waa omployed a3 asa operator in Barch of thia
year, thad he bhad had wvexy 1ittle or ne experisnse in hondling
tzaln orders previous %o his baing employed ae eperator and
had had only about one wesk's exparience a3 aa oporater prior
$0 $he day of the saoident. He aald he was hired by the
Ohia? Diapateher, theon turned over tc the Dlspaschexts Chief
Glerk for instzudtliona. He fillad out the usual examination
blank foxm 231, but etated thas the Chilef (lark to the Dia-
poatghex dlotatked the proper anpwers to him in filling out $his
form. He stated furthex that W had not redelved a ook of
rules covering the hamiling of traim orders, that ke had noyer
read the rulee, sl was given no varbsl examination in adiition
t0c the wriften examlnation on the hamiling and $ranmmission of
tZain orders, sither by the Dispatoher or Chiaf Dispatohex,
Fiz inatyuetion ia the handiing of 47Tain orders was ohtained
principally from obasrving the agent at Qlifton Oity take and
zepeat oxders, but the agent gzsve him no instrustions. He
etatad Durther $hat while he wao employad a% Baxriston ho nale
an arror An the sddzess of a 31 order, bt the error wae dig-
sevorsd by a conduotor before delivory was mals, Upen instruo-
ticne of Operator Solwsitser, the regular onsrator at Pleasand
Green, he relieved that operator the day he left, but wan gilven
ne ianetPuotions by him; he undarstood the regular opsrator had
segurgd the parmission of the Chief Pispatoher and had advised
that offistal that he was subetituting for him. Whem he Te-
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eeived ordex Wo. 91 from Dispatolisr Griffith, he understecd
him %o sayz %aad No. 10,% and he wyote the ordey to read: “Oad
Ro. 10," and states positively shat ho repeated €he oxder ex-
aotly as he had it copied. He gald thaks In pepsasiag he
order %o She Dimpatoher, he did mot spell cut the word “aneond?
apd that he very seldom apelled ous the namen and mudwrs ia
ropeating train osdems to the Dispatoher, as iz required dy the
tulen, He was poeltive that he repested the order to road:
*Sesond mumber tam,? Just as he had ocopled 1%, He aald the
Picpateher made mo obieatien $o his repetition of the order.
He stated that Dispatcher Griffish ozderad him %o make five copies
of Oxdexr No. 91, Wt An getting hie txain order pad, be gob one
aontaining only theae ehosts and wrote the ordar as aont by the
Diaspatoher om this pad; he thenm re-wrote the order om another
pad, to get She roguired mumber of {ive gopies, copylnz from the
p&i on which he had just writhen) in making the addisional ooples
he did not traco she original copy or repeat the order to the
Dispatoher after dopying the additional coples, as ia required
by the rulep. Hs {414 not hear the obthor offioea repeating the
order, az L& Wug Dusy preparing she other ¢opies spesifiad, He
sadd he 434 mot nake it & preaaties $o listan to the other
offines xepeat ordexrs to sea 1f he had his oopy sorreel, but as
#00R As he hLad hias ordey written ani zepeated, would hang up
the rageiwver. In dolivering Ordar Wo. §1 %o traln lut No. 76
he thought he deliversd to them one of the xe-written ooples,
bat asperted that hoth cépisa resd the same.

Dispatgher Geiffith, om duty at Sedalia, and who iasued



oxdar No. ©l, atated dhat the order was fssmed to Sedallas,
Pleagant Creon, Bounerille and Kow Frankliin simltonecusly and
wag repeatod ocrrevtly by all She offices addressed sad is posi-
Sive im his statement that the oparstor at Pleasant Green ro~
pested oxdar No. Gl 30 hin e "hird ousber ten.® Hs spesified
five coples of the order %o bde made at Flessant Green and the
opérater at that point was the last to repeat the order, all

of the oparator: apelling cut the wordey "third, ¥ “texn," ®*four,?
" fifty," *Ssdaliar and "Hew Framklin.® He stated he has always
insisted upon thelr spelling out the words shen repesting corders
and is poaitive that Operatoxr Bhimn eompliaed w#ith tho rules in
thin onss by spellinz out all words required %o ba apelled on
thiz partioulsr cecasion. He sald he had aesn the oiremlssy
lestar iacued By the Jupsrintendemt »f Tolegraph, instruating
8ll smployses how to spell figures and pames, which hal beon
fasusd shortly after the telephonea were installsd in 191G, He
stated further that, up umil about the Ciret of Janusry or tha
middls of Dascember, the rulss required the spelling eut of all
worda sueh a3 the time, ongine mumper, train ywwhers, ani $00-
tilon of ths $rain, but this rosulited im swoh long traln creders
that upexintandant Hickey and Tralmmaseter Moors amenisd the
order so thut dispatehera should apell rut the words ia trang—
mitiing, but the operators ased nol spell ocut the words in re-
poating oxders to dispatoheys; thiz amendad oxder waa not pro—
duged a8 the iavestigation. He stated thot he was not aware

of tha fact that Oparater fhinn waa an inexperienced oparstor,
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tnassuch as during the twe days he worked with him on the wire
he had pever made any complaint about wessages deing toc fask,

Operator Stemart, om duty st Boonoville the day of
the apoldent, stated that ordexr No. €1 waa lseusd %0 hin ato-
$iom; he rspestied the exder to the Dispatacher and heard the
sther operators repsat is. Opsyator Btewart stated he hesxd
Qperator Shinn rspest the order and recognized his voloe; he
stated he 414 not mow which operater repeated Tirst, bud
Shought Opersior Shimm repested first and that he follewed him,
He undarstood the operater at Pleasant Gresn ta repeat 1t
*third pumbar ton,* but oould not aay poaitively that he aspelled
iz out. After tho acoldent Operator Shimm inala%ed to him that
ho had pepeated tha order %seoond® apd had not copled 1t ovaer.

Operator Payton, om duty at Sedalia, ctated that he
ogpied ordar No. 81 and zepeated it to the Diapatohor, speliing
tho word "hiyd;® he heard the operator =t Plemsant Green ro-
peat the order the sams as it #28 given and as he had copled it,
but eould mot aay fer surs that he apalled the word *Hhird,.*

Gperasoxr Feldmsn, om duty at Now Franklin, stated thag
at first tho yules yoquired the epelling of all words; aboud
in July, 1917, a MWlletin was issusd by Superintendent of Tele-
zxoaph Hall, requiring only the spelling of traln and engine
ssubers, although 9his bulletin did pot ehsnge the instrwotions
contained im tho bock of rulea. Ha sald $he bulletin waa not
gomplied with in the tzapamittal of order No. #1. He steased
Sheat Dispatoher Griffith never puta cut an order without apell-
inz 1%; in the rapotition of the orders by UpsYAlerR he To-
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guires the spslling of mumerals andi names, Srain snd angiee
musbers snd the 4ime, dus oot the nome of the station; if whey
do m»o% mpel)l cut $he ¢ime, they muat ropeat it. He yessived
arder Ko, 91 slmltanecusly with the other offioces to whom it
was addressed and Llmmedlately reposted the fignves to the Die-
patohar, who seoepted hie rephtition of the ordar withoud hie
spalling 4%, although he doss not nake a practice of = doing,
Iy appeared $0 him that tho Diapatohor seemed to e hurried or
orowied im his work om that partionlar day. HEo heaxd all of
tham repeat the ordar and oarefully ohsoked the ordser as he had
enpled it he unferstood the operator st Plsasent Oraen %0 To-
poat 1% ™Mhizd numbey tam,* bt could mot say for surae that he
epolied the werd %third,*

Colef Dispatohsr Otten, in oharge of tho distriot
eaot of Sadalia, stated that, im auwnh sapuolty, ho has direot
sharge of the employment of oporators and thelr sxaminatiom;
his Ohlef Clexk Lia mn eperater amd the Chief Diapatohar had lme
plieit eomfidemoe in him; 1t ic the practioce for the Chief
Clerk %o copluct thelr examinations and zeport the results %o
him, In the exploymant of Operator Mainn, the rogulse form of
sxawination wac given by the (hief Clozk axpi he was not swars
thut An nls Oase the Chlef Olexk had dtetated the mmawsrs to
the oxmadinatlon. It 48 hisa Guston %0 personally oaution new
opavebora %o be oareful in the haniling of tyain orders and to
ineoiat upon theolr admlasion to the Dispatoher of any imabilivy
to got all of un order. He Jomsidered Oporator Zhinn guffie
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olently sxpsriended in handling $rals orders to jJuatily his
being plaoced in ponition as an operajor ani no Somplaint as 4o
hiz inabilliy had been maie to him, He aald the rales of the
sompeany presoribe that an oparator bs furnished with & book of
Fales & the $ine e is empleyed and he supposed thia was done
in the vass of Operator Shinn, He made arrapgements with
Operator Thion te relisve the agent at Pleazant Green anid in-
stxuoted him to sssuse the duties.

Chief Dispatcher®s Clerk Smapp atated that bafozw
giving an appliosnt the examinsSion he 1a aaked if he iz Tawli
lian with the Lok of yules; AL he is, he is givem the form
te £111 out; i not, the exsmination iz postponod. Ha was
not gertain thas Operator Shianm was asked thias quastion. We
gald Operator Bhinm had 4 book of rulss whioh bhe had given him
at the tilme ho f£illed out hla application amd whioh waa returned
by hism whoen he twened in his examination papers. Hs sald he
was aware thet traln sexrvioe smployees are recquirsed to have R
book of rules, but was not awaze thal aperators wers required
to have one. He admittod that, in sonformity with the olaued
i1t She ex=muination providing for the asknowledgment of rTadeipt
of 2 beok of rulss, Oparator Shinn should have besn furalshed
#ith a oopy, and, in passing on this examination, he 414 rot fir~
mish him a gopy iu asoordancs therswith, although moat slways
shey give an opsrator a book of rTules when smployed. He stated
that it 4s thelr custam, 1in condusting sxaminations of operaters

3£, im his judgoesmt thelr replies azre not proper, he asks tham
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$0 oozrest themy 1Y thelr anawers are unsatsisfaobory, he re-
Toze Yhom %0 ths (hiaf Dispatohex. Qlexk Zuapp denicd that
he diotated all or masrly all of the answors to Operator Shinn
and stated he 414 mot giwe him assistanos on more than Iive
guostions; his ronehrsnee wes that thore wore bus thres mes-
tions requiring his cosrection: -om thess Oporator Ehimn naked
hia advioe; he adviead him, and Operstor @himm f1lled Shem
out &t the timw., In addition %o thia, ho asked him sevexal
questions not esbodied in the writtem sxaminstion, to satiafly
hinself asz %o his proficiency. BHe snowersd satisfoctorily
the question refexTing to the proper method of ocopyinz train
oxders in oazs additionnl oopies are yequirsd for delivery. He
understood Opereator iimm was a student, but from his examine-
$ion ho Judged he was familiar with the wezrk, He paszed on
Oparator Shinnte exmminaticn papers, after roviewing then care-
fully, proncunced tham 0., K, wnd signed the Ohief Digpatcherta
name to them.

Thin dcoldent was oaused by an error in recsiving
and oopying a2 tvalin ordar to reads “ssoamd munbor tem® instesad
of "third mumbsr ten,* resilting in an inferlor train odoupy-
ing the naln track on the time of a suporior trainm, for whick
Oparator Shinn was reaponsible,

nle 208 of the eperating sules of this vom
&3 followas

*206. Regular traine will be desigsated in traln
ordars by thelr mumbers, &a "o, 10T grefnd ¥Wo. 10,°

adding ongine mamberas 1f dasired, *+es* Al] mudhers
aad time will e spelled and also staked in figures.®
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Bala 309 reads)
309, Operators receiving train ordexs wmust
write them in mamifold during $ransmisalon and 34f
Shey can mot at oma writing make the requiaite mam~
ber of copise, muat Srase others from one of the
ooples £irat made.®
Opezator Shimm viclated Rule No. 208 by making she
additional gopien of the order required without tracing the
additienal sopiea from one of the oepiee first made. Waile
the rules do not spacifieally provide for the rapetitiom to the
Diapatoher of an order copled but not t2aced, inasmach as Opox-
ater fhimn d4d not trace the gxder, had he repsated his sedond
oopying of she oxder te the Dispatcher, the eryor might have
besn dlsouvered by the Dlapatoher and the asolidant averted.
Oparator Shian olalims he repsased tho order as he had coplad
1%, but his atatement ia refuted by the Dispatohor and thse thzee
obher operatora who copisd %his order, The correot ropatitiom
of the order to the Dlspaschor by Operater Shimm, is, therefore,
& guestion of verselity between theass esployses; while 1t oan
be underetood, how, wnder the iroumstances, the oporaier mxie
the error and copied the ordar to read "peoon! ramber ten® ine
stead of "third mwmber %en,® it seems improbsble that, having
eopied 1t “geoond, * he should have read i1t *"third.®
Rules 238 {a) 358 (b) of Rulea for the Oovernment of
Dispatohars and Opsrators ia the handling of Telephono Train
Dispasehing System read as followas
*3238 (a). In tranemitting or repeating train orders
or measages, all pumerals, ilmcluding crder maxber, train
nusber, engine mmber and tiwe, mucy first bhe pronocunded

and then aspelled latter by letter, the recaeliving oporaterts
reoord $o ahow sueh ymasayals dedl written and spelled out,®
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2333 (b). Station names must first bs promsounsed
sad Mgcuum.'

The Diapatoher stated that all of the fouxr opszators to whom
this order was sddressed, in repeatiag the crdar %9 him, spelled
out $he word *hhird,*® but oaly ons of the operaters ebated thut
ho spelled cut the word *third® im sooordance with the riles,
tho othew merely repeating i%. It is appsramt shot the pro-
visions of the rule which requires the spelling out of words in
train oxders is mot propsrly saforged.

This investigotion diselosed lax vwothods of exRmining
andk Lostrueting prospeotive employeas on the Boousville Division
ef this road, Applicants for poaitiona as operators wre ok~
smined sni euployed by s Diapatoher's Chilef OGlexrk) the onmly
exagpinnsion given wak veary perfumetery, consisting morely of
£11ling 1n umowers to questions opntained An a printed form;
thoue answars w'm supposed to be akevked over by this olerk
and o be supplemented by such explanations or instrecticns an
he nmisht give. Ho mmles exanimer was employsd on this divi-
sion. In the oane of Opsrator Shimm, the fasts brought out ut
the inveatigasion disoleaed that he wan exployed az & rollef
opeyator st Plassunt Greon with only a very limited exparisnge
in the handling of tzaln orders, aovering A pariod of iess then
onp nonth. He had bean faraished with a book of mles caly
foz the purposs of assisting him to pass the examination smd
had been given very little imstruotion as %o his dutiea. Om
agcvunt of his lack of trainiag and exparidnce, 1% ia doubsful

i heo was competent Yo asoume the important dusties of operator
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and %o recsive, copy and Jdeliver traln ordars. Yhe opersting
offivials on the Boowsvilis Division of the Miasouyl, Xansas &
Toxaz Ratlway ars ocemsurable for employing in & responsible
poaliion a man without Sralaimg or axpeviemoe and particulazly
without poper Anstrueticm oF sxamination. If the oirous-
stamess surrounding this ascident give any indieatiom of von-
ditions and pradtioss exletiag on that portion of the Hissouri,
Eansan & Texus Rallwey, shere is urgend nesd for the adeptlion
of somd systematio adthed of instruoting ond axasining enmployess
and of exoroiailng nesessary mipervialon ovar them.

Thare was arparently & doudt ia the mind of Copduotor
HoXensiec ognoeraing the form of order ¥o. 91, %ue %o the faot
that it gave his traln move time om M Ko, 10 thap it had on
the Jrd section of that trainm. This point was discussed bo-
tween him and Brakeman Beasn, end by the latter was oallad %o
the attembion of Engineman (layton, smd it appeazs %o have
bosn Salked over on the emngine by Ryakemem Bean and Burkheimer
and Enginenan (laytem. Teain lot No, 75 passed two telephone
stations botween 4hs place "here order No. 91 was recelved
and the point of acollision, from olther of whioh the digpatodhox
oould have bdowm ¢alled and ths order werifici. Unler the olr-
ousstanoes tlils gsours® ahould have heen pursusd, and had 1%
been dont the seclidemt would not hawve voeuyred,

Nons of the dmployess involved in this adoident were
on duty in oxoess of the statulory pericd, ond t¥ain erew
having bosn on duky #% the time of the ssoldant only 52 mimutes,

wp
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the othexr oxew 8 hours and 57 mimates, all Baving had periods
of rest raxgmg fyom 13 to 24 hours.



