
tS BE IgTESTlCATias W At ACGIB2ST WHICH QQbamteb 0® THE 
MISSOURI, kUMi* * TEU- RABiWAT SEAR CLOTOf 

c m , no., * w r as. i s i a . d o t . a» m i . 

On July 38tsb there wan a faw*a-end eollialon batwees 
a paas«ag*r traia and a fraignt traia on tha SUaoarl, Xanaaa 
and Toxaa Railway, near Clifton City, So., moulting in tha death 
of ona parson una tha injury of iisvanteem persons. Af tar in­
vestigation of thia aooidaat, tho Onief of tha Bureau of Safety 
reports aa follows! 

The Boonowille division, on which tha aooidant oo-
ourrad, extends between Mokane, Ho. and Sodalla, Ife,, a diet m a n 
of 103 nilsa. It if a single traok line, ovor whioh train 
movement % are ^evemed fey time table and train orders trans­
mitted by telephone, no block signal ay stem being used. 

Kaathound troop train running as and SC. 10, first-
ola^-a, oonaiated of locomotive 1 boa o^r, S Pullman oars, 
1 baggage ciw, 7 PullsKsn o w n and a caboose, in the order nusod,, 
in charge of Conductor For^ueon anci En&iaeaaa Brlotow. Thia 
train loft Sedalia, Mo., at 4.00 p.m., 3 hours and 30 minutes 
late on ita sohodulo, after receiving Tors? 31 order Bo. @@ # 

reading aa followat 
and and 3rd So. 10 ten run a two 
houra 10 mlna lata Somalia to 
B&w Franklin. 

and form 1& order Ko. 86, reading aa follow*! 
and second So- lo'-8ag 
at Willis until 4.30 p.m. 

Harriston 4.53 p.m. 



Pilot & e r * 4.40 p.*. 
Prairie Lie* 4.§Q p.a. 

fox la* sad &a& so, 75 Sews* 
Five lues* 71S and 330. 

this train passed ©Xiftoa City, So. # tha last open 
telephone off taa went of tho point of oolllsion, at 4.SS p,».» 
aad a« 4.36 p,*u oollidad with fxai^it train 1st *©. 7* a* a 
point 3133 fast aaat of alio Pont & @ # while running at m sa­
tiated ©peed of 30 wilae par hour, 

WeaibeuM tliir^-ol^sa fvei#t train 1st Bo. 73, em 
routs from Kofcane, Me* to Sodalia, Me., ooeeisted of loooaottve 
713, 30 loaded md I eapty box oar aad a oabeofse, in ehar$» 
of Goadisotor lloKea*lo and Bngiaesifi® Clayton. I t loft Be* 
FxaaXiia, Ho., a ssnb-diwisdon nad Juaatioa poiat, *t 3,10 p#m.# 

7 hours? and 30 sdnutea lata. At Booaswille tha orew received 
a eopy of for® 19 order Ho. mt prawioualy woied, tho crier 
being wide oo^lote $.01 p.n* Willie Is a blind aiding 3 
miles west o f Pleasant Qreen aad they were gain® to that pels* 
for Sad »o. 10 in aooordaaoe with this order, fhs train left 
Boo&avllXe at 3.30 p»av» sm& panned Wlmmm% Orees, the last 
open telephone off ion east of tho point of collision, at 4.11 
p.su, S a w e aad 36 aiteites late, wbere they received Vara 
IS order Ho. 91, the copy delivered to theirs readies aa follows! 

0 & £ 1st aad ami So. 751 
dad Be. 10 run four boars sad fifty 
nine, lata sedalle to Yea Frank*in. 

this order was aad* eojaplete at 3.49 p.m. and s a w trala let 
78 sufficient ties to aafce Sedalla for Sad Be. 10. first Bo. 

TS ubexafoxe passed fiilia, stopped at Sweeney f©* water, an* 
* a* from there whs* at 4,3B p.a. it eellide* bead 



on with ao4 lo. I f i n a point 3136 feat east of Mile Post 
2iS. The smginoEtftn oa X*t *o. 76 oaw laud So, Id approving, 
applied ths &ir. and at tha tins of ocllleloa his train h»d 
baaa brought almost to a stop. 

Locomotive 713 mas drivmm bank a distance of 173 fast, 
both looonotiTas remaining on the traok in an upright and inter-
lookad position* Ths task frat&e of loaomotiTO 645 remained 
on ths roudbod, hut tho tank ointern was thrown to tho loft oi" 
tha $xm&, tihoro It ranted im an inverted position. Tha first 
oar, a stool itndar^frama box aar, also reistined on tha roadbed, 
but %%M !*ooden superstructure wan torn from tha had of o^r and 
destroyed. Tha aeaond ear, a fttllmam tourist O A X , with stool 
©enter s i l l and wooden restibulo, m y on i t s *ido to the right 
of and almost pa ra l l e l with the traok and about 10 feat distant 
from it; this osr remained practically intact. In* third oar, 
a Pullman tourist oar wooden eon at ruo tion, osma to rest in 
an upright position to tho left of the traok and almost pajrai* 
lal with i t } this aar had 30 feat of Its rear end telescoped 
B M the body torn stwsyj most of tho injuries occurred In thin 
coach. Tts# fourth osr, Pullman tourist 318$, oasis to root on 
ita right side ta the right of the traok, with its head and 
almost in oontaot with tho roar and of tho aanond aar, which 
lay on tho oacto side of tha track. The reisalning ears of thia 
train ware not derailed or damaged. The first four c a m of 
train 1st fto„ 75 remained on tho traok with tha looomotire, but 
with thoir m&a and drawbars shored in. The fifth car, am ail 



teak ear, *m turaed ©var oa its laft side to taa loft side of 
too traok; the following box aaw turned ewer to the right side 
of the track, parallel with it. The next box ear was derailed, 
but resM*l»ad oa the roadbed; the raAaiader of this* trala was 
not derailed or daaagod. the fourth, fifth, sixth aad seventh 
ears of tho freight train were either destroyed or badly daa&gftd 
by fir© of uftkBotn origin* 

Starting frow tho west switch at Clifton City and 
aj^roaahlsg the eeene of accident froa the weat. there la 4690 
feet of t ..agent traok, than % 5-degreo curve to the left, 1600 
feat lon^, the colli3ion occurring 456 feet la os this curve, 
oa a grnde 1.3^ descending. Approaching froia the east there 
i 3 a 3-deg*ee curves to the right, 1747 feet long, fallowed by 
3941 feet of tangent, then ia oa & S-dagres curve to tha ri^t* 
1144 feet to the point cf collision, on & guMe l.3£ a ending. 
The range of vision of ^nginamen of e^ntbouAd trains ia only 
shout IOC f*et, but from the firemam'« side la unob30ure*i for 
a^proxii&ately 3,050 feet, for which distance alee, engineman of 
westbound traina have aa uaobetruetod view ahead. The traek 
is standard gauge, laid with as-pound steel rails rolled aad 
laid la with m oak ties to the rail seetloa, slngle-spiked, 
tie plated on curves and ballasted with 13 inches of crashed 
stone with 11 inch shoulder, the track ie is good surf aaa and 
aligBBost end at the peiat of aooideat was oa a 10-foot fill. 
Speed of all trains east on the curve where this collision took 
rlaoe u restricted to 40 alias per hour by a slow board located 



near the east owitah at Clifton City. The weather m a fair 
end vary warm. 

Eaglaaiaa» Clayton of train let Ho. W stated that, 
in aeoordanoo with ordar Ho. 36, previously <motad« and which 
they had received at soMftrUls. thoy intended to tato ths 
aiding at fUXis for and «o. 10, bat at neoaent Groan they rev 
oeived ardor So. 91, which waa handed by the operator to tha 
front brtfJaraaa, who was riding oft tho looomotiva; ths bTHkeman 
raad the order and than handed it to bin and ho road it. So 
decided that this order gar© than eufftoiont ties to ran to 
Sodalia to moot and So. 10. Under Ordar So. 76 he had boon 
given 4 h^aro on 3rd So, 10 # and the order received at Pleasant 
Orson gave hia more time on 2nd Ho. 10 than ha had bee* given 
on 3rd So. 10) this iigpreaaed hia aa singular* hat ha did noth­
ing further than check ths orders ha had received. It Sweeney, 
where they stopped far water, tha rear hra&osi&n name forward 
to tho online and ashed hia if order So. SI didn't roadi «3rd 
So. 10,* and ho replied that thera waa no ^tsstion aa to its 
readings «3ad So. 10. e the englneman stated that it was his 
practice to aet his brakes to doorcase spend while desoending; 
the grade approaohlng the ourve aad that ha waa running about 
SO or $8 miles par hour aa he passed through the Book Out) aa 
hi; emerged from tbls cut far enimfh to see sjtouna the ourve* 
ha first saw train 2nd So. 10, but it appeared to him to be oa 
tha adding east of Clifton Oityj his second glanos disproved 
this aad ho first mad* a eurvio* application, followed lmo> 



•lately by m eaergemey and after aaunding tha ablatio, Ju»ped 
off. Bo eeld tho brake* were la good working order ho did 
m% thiafc thoy bed released whoa tha eolilelaa oaeurrod, aad 
his train had baas brought alaaet ta a atop. B> eetiaated tho 
•BĴ̂IÊ'̂R̂̂^ Ê̂F fl^3ESS^E) ̂BEL̂AI BÂŜA? 3̂̂Ô  SĴfc IĤfêB̂SÎft S5̂€R̂  SSSÊÊ̂B̂IT P̂̂B̂Sf BŜ3K̂ ÎF' f̂ĉH B̂̂ŜL̂SI F̂CF Ŝ̂RŜ  

of tbi oolliaioa and did aot see anyone oa tba loooaotiTe of 
tbat train. 

Conductor asSeBSle, of trala lot Bo. 78, stated that 
thoy had received ardor Bo, 33 at Bow f*emklia, advising thaw 
tbat lot end £*d Ie. 2 0 would run 3 bourn and BO fdnutea lata, 
at BeoaeviUe thay received order Bo. SB, directing Bad Bo. 10 
to wait at Willie, end at Plaaaaat Green order la* 91 was de­
livered to them. Be read the order, then haaadad it to the rear 
brakeaaa, sshe wan la the oabooae, and diaeueeed it with hinv. 
lEader order Bo. 76, received at Booaeville, he had been given 
4 houya oa 3rd Bo. 10, end be reataraed to the rear brakOKaa that 
he didn't like the order resolved at neaeant Sreen beemsa it 
gave hi» aore tiae on the & d section of Bo. 10 thaa be bad cm 
the 3rd. Ha thou^it that, if the order woe iaoorreat, LTTAJAEJAB 

ao It wm£ addressed to tha two eeetieae of trala TO, It would 
bate been noticed by some of tboae trainaen, the aoolden* oe~ 
curred at 4,36 and ha entlmated the apeed of hie train at IB 
mllea per hour. 

Tiremea Bertie, of 1st Ho. 75, said be M M D order Bo. 
91, reeeived at Pleasant Oroen, and noted the* it ^specified 
direetloaa aa to trala Sad Be. 10. He eat lasted the speed of 



train and So, 10 at m or 38 alios pax hour aad said his *a-
glnemaa sounded several warning alaats of tha whistle. 

Utar Br^araan Bosa of lot So* 7S atatad that aa ths? 
aaaa through Fleaaamt Qroon Conductor Balenjtle picked aa tha 
o*d«r. road It aad handed It to hia aad ho read it. Tha aaa-
duet or waa ussier the Impression that ths order referred to 3rd 
So. 10} the brafceaan aaidt *So, that's aad to. 10, • and headed 
hia the order, whereupon tho conductor remarked* «X doa*t H k # 
that orOerj that will put 3rd lo. 10 ahead of Sad So. 10, • to 
which tho hraheman ropiiodt *tt do»*t look Tory saod** They 
intended going on into Willi a, hut oa reaching Willis, tha brake-
man saw it was not the ooaduotorfs intention to stopj ho looked 
at tho semaphore and renarkod to tho oonduotor that tho board 
was oleax, to which tho oonduotor replied: "100. • There is a 
telephone of fins at Willis and one at tho water tanfe located 
bctweam Willis m& Ollfton City, from which point it would have 
been possible for ths oonshtotor to have eailed up the dispatcher 
regarding the order. After leaving the water tank he went to 
the head end and naked tho englneman to see his orders j they 
rood then together, BrajEoaan Scan remarking that they ware the 
same m the oonduotor* a orders, m he observed they opacified 
•Sfed So. 10.» So remarked to tha on^lnemsnt *Th** would pit 
tho third aootion around tha eeoond." Head Brakeman BurJ&eimer 
remarked that tho third soot ion could not coma around tha second, 
they would first have to ntset the second section. Thay con­
cluded this order would givo them plenty of time to get to 



Se&Alia, Af tar Cosing throu#i taa cut Brakeman Bean said ha 
noticed aad So. 10 about at ths east switch at Clifton City, 
about $00 yards a?sny. I s sad tha other brakswsu, the #»gine-
aaa aad fireman got off whoa tha locomotive waa alaost to a 
etaadotill and it did aot rum o v w a oar length after thay sot 
off, 2nd Bo. 10 was than about 4 or 5 aar lengths away* 
tr&volin.$ st a spaed of not over § tailse par hoar. 

Head Brahomna Burkheiraer, of lot So. 73, stated that 
aa they panned Pleasant Green ha received order So* 99. fro* 
the operator and after reading it, haadad it ta his ©n^nawsa, 
who also road it. Be remarked to the anglnaiaan thatf *3ad 
So. 10 «uat have fallen down considerably;* tho oaglnewan 
agreed, than got oat his order* to sac what waa tho next train 
to look out for tmA ha tald him it wnn So. 70. they con­
cluded thay had tiaa to ^o to Sednlia, Ho was standing by 
the aide of tho anglnaman aad m they ewer gad from the rook aai 
they saw 2nd So. 10 when it was about 10 tele^&pb poles dis­
tant $ the engineman reversed his engine aad sounded a warning 
whUtle signal to aid So. 10. is atatad ho aaw no one on the 
locomotive of aad Sc. 10 -ml it w i n his opinion that the craw 
of 3ad So. 10 did not see than but a short distance be faro the 
oollioloa and that thay had reduced speed to about 30 miles per 
hour oa account of ap$*oaahi»*j tha curve where the collision 

.fireman Crawehaw of and Sc. 10 stated that their speed 
through Clifton City waa about 35 or M miles per hour; about 



i nile east of Clifton M r bo saw train lei Be. *S aha* about 
100 foot «af, tba upeed of theix train at tbat tine being 
about 30 alia a par hour) bo iiajsediately sailed to bio engine* 
aaa to atop ana tbo aaglaama reversed and applied tba brake* 
ia ewgenoyi tba braking pone* af bia train aaa goad aad tba 
air waa working all right, bat he did aot thin* the apeed was 
cheeked e^nrealaal** 

eonduetor Ferguson, of m& Ho. 10, stated that the 
air brakes vara tested at Be&aUa aad found la need condition, 
la mm riding in the eaboo&e at the Usee of the collialon aad 
eetlmated tho apeed ef hie train at the time at fro* M to 50 
Riles per hour, fie not load A reduetioa la speed afcen they 
were about AAA trala length away. 

Bead Bxa&eman Smith, of train and Bo. 10, stated th&t 
the brakes were tested before leering Sedalia aad were uead 
only in slewing d o m the train at Seaman. He m® riding in 
the fir-st eeaeb frew the engine, on the right aide. Passing 
through Clifton Olty and at the tine of the collision be es­
timated their speed at 30 alios per hour, the engineman ap­
plied the air after they left the station utiUe descending the 
grade end made an energenay application Just before the colli­
sion. 

Hear Brakaaan Fu trail, of 2nd Bo. 10, mm la tho ca­
boose* he eatiisated their speed through Clifton Olty at SO 
nilee per hour j thereafter it was deore^sod and at the tine 
of the collision ma between 30 aad £B ailee per hour. 



10. 
Operator Shim, site m a en dsety nt Pleasant Careen, 

stnted that Ho was espioyad as an operator in B&roh of taia 
year. tb*t be bad bad very little or an e^p^rlenoe in hfindllnt 
train orders previous to bio being employed no operator end 
bad bad only about one week1» experience wm en operator prior 
to the day of the anoideat. H@ eaid be wee bired by tbe 
Ohisf Bisp&teher, then turned over to tbe Diepateher»@ m\*t 
Clerk for instructions. H® filled out tbe usual examination 
blank fern 331, but stated that tbe Chiaf Clark to tbe S is* 

pateber dictated tbe proper answers to bin in filling out this 
fom. Be stated further that he had not reeeived a book of 
rules severing tbe handling of train orders, that be bed sever 
read the rules* and wan given no verbal examination in addition 
to tho written examination on tbe handling and trenemieelon o f 

train orders» either by the Dispatcher or Chief Dispatch®*, 
Rio instruction in tne handling of train orders wan obtained 
principally fro* observing tha agent at Clifton Olty take and 
repeat orders, but the agent fswe him no instruction®. He 
etated further tbat while he was employed at Barriaton ho imde 
an error in tho address of a 31 order, but the error was. dis­
covered by a oondsiotor before delivery waa made. Upon instn&e-
tione of Operator Sohweitser. tho regular opaea&o* a* fleaaent 
Green, be relieved that operator tha day be left, but waa given 
no in struct iona by hinj be understood the regular operator had 
scoured the pareisnlon of tbe Chief Dispatcher and had advieed 
that offlalel that he was substituting for hits, then he re-



eeired order Bo. 91 froa Mam***** Cbriffita, he u n O w i W 
Aim to say* tdftd Bo* 10, « and he state the order to mad* «8ad 
So. 10, • am state© peattlvnl* that he repeated tne order ex* 
aatiy as he had it eepied* Ha aald tan* in repeat!** ma 

order i e the Biopatoher, he did aot spell oat the ward «se*ond* 
f̂cJSâ  ̂fr̂ĵ̂ n̂fe Ĵŝĵ  ̂ P^^^^ JEWĴt̂BîWJ ̂ §̂ IBSI 3̂êVn̂  ÂX̂ t ̂fen̂jf $j|BBn9kfl̂Ŝ  ̂I9tê  êBBâ8̂HS''̂r' K̂îBaV 

repeating trala ordaa to the Dispatcher, &e le required ay the 
rulae. Be was positive that he repeated the order to reads 
«Se*end masher ten* 9 Jm% ae he had eepied It. He eeid the 
Dispatcher made no objection to his repetition of the order. 
Be etated that JHsjotohsr Griffith ordered bin to make five copies 
of Order Bo. 91, hut la getting ale train order pad, he ^ot one 
containing only three eheete and wrote tne order an sent by the 
Biap&teher on this pad; he then re-wrote tha order on another 
pad, to gat the retired number of flee eepioa, oopying froa the 
pad on t&ieh he bad Just writtanj in staking the additional eepiea 
he did not trees the original oopy or repeat the order to the 
Dispatcher after copying the additional ooplee, as ie required 
by the rules. Ha did not hear the other of flees repeating the 
order, m he was buoy preparing the other copies epeeifled. He 
said be did not aako it & prattle* to listen to tha ether 
of flees repeat order a to sea if he had bis oopy ear rest, but as 
eeea m he had bis order ig&ttsa and repeated, would ban® up 
the reeeiwer. In delivering Order Bo. 91 to train 1st Bo. 75 
be thought be delivered to them one of the re-written espies, 
but iSBatted tbat both eopiee read the sane. 

Qinpateber Griffith, on duty at Sedalia, and who leauad 



IB* 

order He. 81, stated that tha order was Issued to Sedalin, 
Pleasant Croon, Boonevllle sad lew Franklin aiwuitaneoualy and 
wan repeated oorreotly hy all the off tana addressed end is pesl-
tire in his statement that ths operator at Pleaaant fereen re* 
poaied order lo. 31 ta hin as "third aumoor tan.* 5a specified 
f iwa copies af the order to he nade at Pleasant Orean aad tha 
operator at that point was tha last to repeat the order, all 
af the operator a spelling out the words} "third,» ten,* »four,* 
•fifty, * •Sedalla* and *Sew franklin. * He stated he has always 
insisted upon their spelling out the words ufeen repeating orders 
and is posit ire that Operator Shina complied with tho rules in 
thin anas by spelling out all words required to ha spelled on 
this particular occasion. M# aaid ho had aeon the circular 
letter issued by the Suparintondont of Tolograph, instructlag 
all otaployees how to spall figures and nemos, which had boom 
Issued shortly after tho telephones wora UntnUed in 1915. m 

atatod furthar thnt, up until about tho first of January or tha 
aiddlo of December, tho rule® required the galling out of all 
words such the time, ongina number, train numbers, and s«o-
tion of tha train, but this r a suited la such long train orders 
that Superintendent Hiokoy tm& Traimastar Moors amended tho 
order ao that dispatchers should spell tmt tha word® in trans­
mitting, but tha operators need not spall out tha words in re* 
panting orders to dispatchers; thin asanded order wast not pro* 
dnoad at the investigation. Ho stated that ha was not aw&re 
of ths fact that Operator mum waa an inexperienced op orator, 



13. ^ 
fnasnueh &n during the tee day0 he worked with hla aa tha wire 
he had never aada amy eoapl&int enow* neeeagns being too feet* 

Operator Stewart, oa daty at Boongrille tbe day of 
tbe aeoldeat. stated that order Bo* 131 aaa leaned to bis sta­
tion; be repeated the order to tbe mepateber end beard tbe 
ether operators repeat It* Operator Stewart stated be beard 
Operator SJiinn repeet the order aad recognised bin veleej he 
stated be did not know which epor&ter repeated fir at, bnt 
thought Operator Sninn repented firet and tbat be followed bin. 
Be under stood tbe operator at Pleasant Green ta repent it 
•third aunber ten** bnt oould not any positively that he opened 
It out. After tbe accident Operator Shinn insisted to bin that 
be bad repeated tbe order «second* and bod not eepied it over. 

OperMor Peyton, on duty at Sedalia, stated tbat be 
copied oxder Be. BI end repeated it to ths Dispatohor, spelling 
tbe nerd "third; • be beard the operator ai Pleasant Oreen re­
peat the order the aa&o ae it una given and m he had eopied it, 
but oould not any far sure that he spelled the ward «third. * 

Operator fnldnan, on duty at Be* Franklin, etated that 
at firet tha rules retired tbe spelling of ell ^ordsj about 
in July, 1317, a bulletin was issued by Superintendent of Tele-
i^mpn Hall, requiring only tne spelling of train and engine 
awsbera, although this bulletin did not eban@a tbe iterations 
contained in tbe book of rules. He said the bulletin wan not 
oenplied with in tne tsenandttal of order Bo. 61. Be etated 
tbat Biapatoher Griffith never ante out an order without spell­
ing it; in tbe repetition of the orders by operators he re-



^airea spelling of wm&x&l& end nausea, train and engine 
nunbers and tha tine, but net tha nana af tha station; i f tan? 
an not npaU out ths tins, they amst repeat i t . M seneivad 
order an. 91 einnltanenusXy iritn the etner offieen to ebon it 

was addreeaed end inwedinteiy repeated tho figures to the Die-
patch er, nho enoepted hie repetition of the order without hie 

spelling It, although he doe a not sake a praties of so doing. 
It sheared to hi© that ths Dispatcher eaened to he hurried or 
erewded in bla work en that particular day. Ie heard all of 
then repeat the order and eareftally eheeked the order en he had 
eoplad itj ne understood the operator it PI ©aaaat Cteeen to re­
peat It Hhird wunsbar taa,» But oould net any for sure that he 

spelled the ward Hhird.« 
Caief Dlepntener Ottsa, In charge of the district 

sect of Sodalta, stated that, in auah eapaolty, ha has direct 
charge of the employment of oporatore and their aneninntion} 
his Chief Clark in an operator end the Ohief Dispatcher had im­
plicit eoafidenoe ia hinj it la the prentice for the €nl*f 
Clerk to conduct their enaniantien& and report the results to 
hi*. In the enploynent of Operator Shinn* the regular fern of 
energisation ma given by the Chief Clerk and he was not aware 
that in hi;* ease the Chief dark had dictated the answer;? to 
tbe enaminatlon* It is bin onetom to personally elation nee 

operators to be careful in tba handling of train ©r&sre and to 
Insist upon their admission to tha Dispatcher of any inability 
to get all of m order. Bs oonsiderod Opor&tor Sbinn suffl* 



oieatly experienced ia headiing train orders ta Justify at* 
being placed la position aa aa operator and aa complaint &o to 

Q his inability bad boon n&de to aim* He aaici tha rale* of to* 
eoapajty prasoriba th&fc aa oparsfcor bo furnished with a book of 
rules *& the tin* a* is ejBjlayed aad bo supposed this vaa doaa 
ia the aaaa af Operator Shim. He mad* arrangements with 
Operator ghlm to roliovo ths agent at Pleasant Green mid i&-
strueted hia to aaanme the duties. 

Chief Dispatcher's Clerk Snapp stated that before 
giving an applieant th* examination h* in aaked if be is fasd-
lima with tho book of rules j if ho is, he is given tha form 
to fill out; i f not, tha examination is postponed. He waa 
not certain that Operator Obian wan asked this $u*f»tloa. Ho 
oald Operator ghlna had a hook of ruloe whloh hs had given him 
at the time ha filled out his application nad which wan returned 
by him mm ho turned in hia examination paporo. Ho said he 
mm aware toe* train service employees are required to have a 
hook of rules, hut waa not aware that operators were recp&red 
to have one. B& admitted tbut, in conformity with the clause 
in the ejcaminatioh providing for the acknowledgment of receipt 
of a beck of ruls.i. Operator ^3inn should have bean furnished 
with a copy, and, in passing on t h U examination, he did not fur-

0 niah hia a copy la accordance therewith* although neat always 
thay give m operator a book of rules whoa eaplcyed. Be stated 
that it is their custom, in conducting examinations of operators 
if, la hi* judgment their replies are not proper, he aska them 



to enrrest then; if that* m o m * are unaatlaf^etegy, Its *e~ 
fare tnem to the gbief Dispatcher. Oler* S a w denied taat 
he dictated a i or nearly all of the answers to Operator Sfeitm 

£ and etated he did aot give his aasi stone* on aoro tan* five 
questions; hie renet&ranee aaa that there »rre but three qpee-
tieas requiring hie eeweottow -on t&eee Operator Bhiaa asked 
bin adviee; he adviead bin, and Oparater Sbinn fUled then 
out at the tine* In a&iitioa to this, he aaled Met several 
w e t i a n e not eetoodied in the written examination, t o satisfy 
hineelf an to M e proficiency. Be answered satisfactorily 
the question referring to the proper method of eopying train 
orders in ease additienal ooplee axe recsilred for delivery- Be 
understood Operator Bbinn ens a student, bnt from bio examina­
tion ho Judged he ana feniliar with tba verb. Be parsed on 
Operator 3hln»*s examination papers, after reviewing then earn-
fully, pronounced then 0. K. end slpted tbe OJhlef mspateber»£s 
nana to them. 

This aneident was caused by sn error in receiving 
and eopyin® & train order to rendt *aaoond nurabor ten* instead 
of •third nunber ten,* resulting in an inferior train occupy­
ing the main trsoX on the tine o f a sapor lor train, for whiefc 
Operator 3binn m i responsible. 

Bale 806 of tbe operating rules of this sntspany reads 

^ as follnwst 
•306. Hagelar trains will be designated in train 

orders by their mashers, aa "Bo. 10* Bo. 10,* 
adding engine nmfcers If desired. ***** ill aus&ere 
and tine win be spelled and alee etated in figures. • 



Bale ao$ read*. 
•SQt* Operators roeeivlBg train orders must 

write tans ia auanlfold dux lag transmission aad if 
they earn aat at aaa writing make the readmit* mm-
aar of eeplee, must traae other* fram oae af the 
aepiea fir at made.* 

Operator Shlnn violated Hula to. S09 by making tha 
additioaal oopiee of tha order retired without treeing the 
additional ooplea fron one of the oopiee first made, m i l e 

the rules do not specifieally pro-ids for the repetition t o the 

Dispatcher of m order oopied hat not traced* lnaamuoh as Oper­
ator Shlxm d id net traee the order, had he repeated h i s second 
copying of the order te the Dispatcher, the error might have 
been dieoovored by tha Dispatcher and the aooident everted. 

Operator Shins claims he repeated the order as he had copied 
it, but hia statement i t refuted by the Blspateher and %hs three 

other operators who copied this order. The correct repetition 
of the order to the Dispatcher by Operator Shiran, is, therefore, 

a guostion o f veracity between these employees; while i t eon 
be understood, how, under the circumstances, the operator made 
the error and copied the order to rend "second number ten* in­
stead of "third Bumhor ten** i t seems improbable that, having 

oopied it "second,* he should have read i t " third,• 

Hulee 138 (a) 3S8 ( b ) of Rule® for tho Oovor^ient of 
JHspatohors and Opor&feors in the handling of Taloptoona Train 
Dispatching System read aa fcllowet 

•S3S (a)» Xa transmitting or repeating train orders 
or messages, a l l numerals, including order number, train 
number, engine number and time, must f i r s t he pronounced 
aad then srpalled letter by letter, the receiving operator's 
record t o show such numerala both written and spelled out.* 



•338 (fe>. Station manes wuat first be 
t a e a s p e l l e d on*.* 

the Dispatches stated thai nil of the four operators to whan 
this order *ns stressed, In repeat in© the order to hla, gelled 
out tbo word naird** but only one of tbo operators etated tbit 
be spelled out tbe word third* in eec<*rdaaoo with tbe rulee. 
tbe other- nerely repeating it. tt la apparent that tbe pro* 
visions of th^ rule shiofa retires tbe spelling out of warde In 
train orders in not properly enforoed. 

this investigation dlealoaed las raothoda of exaninins 
end iAstruoting proapaotive enaployeas oa tbe Boeaaville Division 
of this* road, Applicants for positions m operators were es~ 
aatined and esspleyed by a Dispatcher'a Chief ©Xerkj the only 
examination given mm wary perfunctory, consisting nerely of 
filling in answers to questions eontained in & printed font* 
thoae enawara were seppeeed to be obeoked ewer by this clerk 
and to be supplemented by snob ei^a&n&tlona or inetmotione &a 
he night give, to rules engine* wm eaployed on this divi­
sion. In the eane of Operator Shlnn, tho fast* brought out at 
the investigation dieoleaed that ha w&a enployed as a relief 
operator at Pleasant Oreen with only a very limited enperieaee 
in the hardline, of train orders, eovering «• period of lean than 
one esoatb. Be bad beam furnished with a book of rules only 
for tbe purpose of anslsting bin to pass the examination sad 
nad bean given very little instruction aa to bis dot lea* On 
aeoount of bis leak of training end experience, it is doubtful 
if be was oonpetent to aastrae the i&portent duties of operate? 



and to receive, copy end deliver train order*. Tho operating 
official* ea tho Boouoviile Division of tho fiiwo^, £aa*aa A 
ftsao Railway are oeaearabie for employing in a Veepoaaible 
position a man without training or experience and poxtlouXarXy 

stance® euoeuadiag thin ueoident giro any Indication of con­
ditions and practices existing on that portion of tho Missouri, 
Xm»m & faaaa Railway, thara ia urgent need for the adeptioa 
of eeaa systematio mathed ef iaatruotlng and exeajialitg m§&&fm* 
and of exoreialag neeoaeary supervision over them. 

Thare waa e^parewtly a doubt la the mind of Oonduotor 
Uo&enslo concerning the farm ef order Mo. 91, due to the faet 
that it gate hie train more tine on Sad So. 10 than it had oa 
the ird aeetioa of that trala. fhi* point mm dieeuaeed be­
tween hiia aad Brakeman Been* and by the latter wan aalied to 
the attention of SagiiMman Clayton, end it appear® to have 
boon talked over oa the engine by Brakonam Sean end SurM^eiaer 
aad sngiaaaftft Olayton. freda let So. ?£ passed tea telephone 
atetleaa bstswen the plaee ahere order So. 91 was reeelved 
and the point of collision, froa either of which the diepateher 
oould have been tailed aad tha order verified. Hh&er the elr-
cuaataacoa thia course ahould have boon pursued, aad had it 
boon dene the aeoident would act have oecjtvred. 

Sea* of the employee* involved in thle aceidant war* 
an duty ia exaeaa of the statutory period, one traia erew 
having been on duty at tae tin* of the aeoident only 53 silautoe. 



a ? * 

the otfcar oxen 8 hours end S? nlofttes, all having had period* 
of root readng froa it to 24 houra. 


