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On Jseenbcr 8, IS I*, there wss a he*d*end ssllislen 

between two freight trains on ta* Kissearl, basse * faxaa 

Sailwoy near dayard, fcsne.g, whleh rssultad in injury ta 4 

enployeee* After lnrsa ligation taa Onief ef taa Bares* af 

Safety reports as follows J -

Jha iu*<w*e oity Sir is i en sf the ?nr*on» Die trio t 

so whloh this aaa id eat oeoamea sxtaaaa ba taaaa Saasaa Olty, 

« e « f end "arsons, 2an» M a dlstanee ef 154** nil**, ths at, 

L*als>den Trsnaiee* Railway being aaaC between Kansas Olty, 

ttu, and *a*la, ton*., a dietanas ef 44,1 nils** fas d ir i -

alsn is a ilngl*~tr**fc Una or or whis* train aoreaants art 

g*rera*d by tins table ana train araar* transmitted by tale-

phone, no bloek system being in oss, lor ta bound train* are 

snpsnsr by lirestion ta sssthbsnnd train* sf th* sans * ! * * * » 

The trains lore I T S * in thia aaal east ware i s , t l 

sonta aad la* *4 north* 

Train Sa, 01, a onela ting sf engine 81T, 44 loaded 

sera and a ea boose In charge af Oanda«t*r to* ice r and Bcgin*-

nan f****s, left Canssa Olty at T»4* ****•. an* aaar and fif­

teen ainutse late* At $**la it rsssirsd srdar Rs, 60 reading 

as f Silo we j 

Is* 61, saglns 81f aaa right ersr Is* 84 angina 
81* *n*l* to noma, and right erer Ie* *t t* 
sr*selng end wait at Xlnasid antU X**0 * « * • Mildred 
until 1*36 »*a« for Is* *4« 



At Unsaid* tha last open trala erder efflse aorta af taa 

point of accident Bo* 01 reeelTcd trior Be* i reading aa fel* 

lowei 

Taat part «f Order Bo* 68) reading "Be. SI wait 
at Zlaoald an ti l 1**0 a*m*" la aaffialled* 

Be* 81 left Unsaid at 1.14 a«m* and preseeded eoath* da* 

eordlng te these ordera Be* 1 1 ahoald haT* aalted at at lured 

until 1*35 a.n. far ffa.' 84* laetead ef wait lag t thia trala 

paaaad jflldrsd without stopping and at 1*17 a* a*, while ruaaing 

at a speed estimated by the eonducter at • er 9 alias aa hear, 

collided with Co. 84, 1*7 allee south of Mildred or eae-half 

al ls north of Bayard* 

$r*la Bo* 84, eoaslsting sf angina elA, 34 loaded and 

8 empty ears aad a eabooee la charge sf Csnduater Bar her aad 

Bngiaaaan Killer* left Pareejac* fans* at 10*61 p*a*, two hssrs 

aad ssTsntssa adautss late* paaeed Ksrea, the last spen trala 

order e f f i e e south ef ths pelat af accident, at 1*10 e*m*, 

sad shlle traveling a t a epaad sf scent 18 miles %p. hour* sal* 

Udsd with Bo, 81* six a l l at north sf Btorea or one-half mils 

north s f Bayard* She weather ama dark and vary fsggy* 

Beta engines and their frsmt snds srushsd la sad mars 

sadly damaged eat rsmalnsd en ths rail** Thirteen ears were 

derailed* the wreckage eeaght f irs and sersn ears wars tamed 

up* TiTo ether ears wars Is strayed la clearing the wrack* 

The track saa damaged for a dlctaaoc sf aeeut 78 feet* 

Approaching the ssane sf ths seel dent from the asrtm 

there is a 4JO0*fo*t tangent Bellowed ay a B degree IB adnata 

sarra to ths Is ft 400 feet long* aad a tangent £460 fast U s * 



3 -

leading to the point of tao eeUlelen* 

4eeroaohlns tao aaaws af taa aeeldeat fraa tha aout* 

there ia a tangent WCO taat leaf, tarn a 1 degree t ainata 

curve to the right SCO feet leas followed ay a tangent K M O 
feet loaf leading te tae point of oa 111 i lea, Sae grade la 

appraaiaately 1£ aaoendlag far northbound treine* 

laglaeaea Killer aa la* 94 eta tea that be reeeiTtd 

order ire* 60 at lieraa aaa the tie pa toner aaa aala taat Be* »1 
vault be wait log a t Uildred. aa aie trala aaaa around taa 

eurre eouta. of Bayard he aaa a light ealea ae too* to be It* 
01 fe headlight up about tillered* After paaaing tae etatloa 

at Bayard be taa a light ea the etralgat traek ahead bat taa 

fog hept it froa thawing up aa a headlight eauaXl/ daea aad 

ne did aot realise thet tola light vae a atadllrat aatil ealy 

about ten er fifteen ear langtaa die teat* 2a i aaeed lately 

*aut off the •ngine, applied the air In emergency and jaaped 

off, tao oollision ©« earring alaaet ioawdiately* 

flreaaa Jot tan ea la* M atated taat air train left 

iiOr«n about 1.10 or 1.13 e*a*f expeetlng te go to ilildred 

far lo* 61* Ee taid ah en near Bayard and running aba at 19 
oilea an bear he aaa a light anion he teas te be aa eu tone Vile 

on the publio highway whlaa parallela tae traefc* So put la 

a f ir*, looked out again, aad taaa renlieed taat tbe light be 

saw aaa Ie* 91'e headlight. {he ongjnoann aad bralcaaan 

raaHied tale foot about tbe aaaa tlaa* Sae brafcenaa amd 

fireman Juaped. The englneman applied his vraxee la energenay 



and lb Ho wed the f irsnan* 

Inglnsnan Jaoebs ea Be* t l stated that he reoelrsd 

el Tenia order He* 8G, quoted above, aad at Xina&ld resolved 

order Bo, ft eanoelllng that part of order la* 80 relating ta 

tha wait at lineald* He said taat he aaderatood tha orders 

psrfsetly, that he bad read. Be* 80 aloud te ala fireman aad 

he thought te tbs head brakenaa* aad taay a l l understood It* 

He etated tbat tha brakenan pi eked ap order la* t fraa the 

apsratar at Xlaeald and read it aloud ta ala and tbe flreaan 

and that hs than took I t and read it aland to ths flrsawn and 

brakexoan, and there was sheolately ns aissndoritonding an hla 

part* So stated that be folly ncderstosd that hs wae to wait 

at Mildred until 1,36 a*a*, sat ha eiaply forgot it aad tha 

flrenan apparently did ths sen* thing* &* said tba natter was 

not aentloaed by either of tne esglna grow after leering Kin* 

said, and tbat there was no tre a els with the engine or In 
hang ling the train tbat wo mid tsks bis sdnd off the orders 

a .-id ha stated tint he eannst explain any he overlooks* tas 

wait order at Mildred* Ha said ba did not area think of i t 

whan aa saw Is* 84*s headlight, and in fast did not remeaber 

tha order an t i l aftar ths anginas strusk* HO statsd taat ks 

did aot realiss tbat hs was nesting a train en the aala traak 

mtil lo* 84'e engine rounded tho eturve at Bayard, and appeared, 

on straight traok. just a ekort lis Urns away* So Laced lately 

applied tbs a i r in anargsiiay and sppllsd the sand* Jaat abent 

tho aaaaa tins ths f ireaan else saw tha headlight and sailed a 



warning* The eaglneaan lwaadiately fsxajsa *ff. * • etated 

that as did not thlnx tho a ir aad aaaa applied from tae ee* 

boose prior to that tlae aa els gauge eh owed aeraal pressure 

of TO aad 90 pounds* Ee ia peel tire taat ha received a 

preeeed algnal given by' lantern froa tae rear and af the 

train a t Mildred and that he anewered tela signal with tao 

short blaata ef hia whlatle. Be aa ld that ea aaeooat ef taa 

fog aa eaald net eee the signal flearly and admitted baring 

paaeed si* stations without baring reeeired a praeeed signal* 

eaying it Is oueteaary to *aep going when the signal ea&net 

be teen* 

Head Bra^eaan Bahl am Ve« t l stated that juet he* 

fare leaving Paul* he wae baay fixing a hot box and d i d net 

hear the engiaeaan read his orders t o tha flreaaa, but after 

he got on the engine he asked ths snglitsaeji where go* 91 was 

ta asst 9o, 94, and ths saglaaaan tali hia that to, 91 had 

right over as, 94 to Horaa* Sham He* 91 reaahed Kins aid 

order Va* B was received* Brafcaana Baal read this order ale ad 

to the engineman and flreaaa* taaa ths eagjaswan toek i t aad 

read i t aloud* Ihe erafceaan agaia ashed where his train sag 

going to asst Is* 94* She eagiaeaan t s ld hia Koran, fas 

srakeann aad not read order IS* 90 aat knew Bathing about taa 

wait at ttlldred* He stated that thay passed Klldred a t about 

SO alios aa hour sad that hs waa loaklag sash at ths tins hat 

ea aeeount ef the denes fog and saa hi at oould ees saly tas 

or three ear lengths baefc* Ee said taat as doss not believe 

a signal froa the rear end at Mildred eaald have been eeea* 



South sf aildred tho f lreaea thought hi n v t Headlight, s*t 

tho brakeemn looked am assayed hla that i t aaa aa amtoasw 

bile at Bayard* Abo tit taia tlao tha engtnewan aada a eervloa 

application of hla brakes, bat released the* almost trooH* 

ately afterward** Tho fireman eontlaaad ta watoh and aa hit 

train rounded the oarre and gat on the straight true* insisted 

that tba light ba ana was a headlight* in instant later 

they realised It aaa a train approaching* the engines** 

appllsd bis brakes in sttergeney and joapsd off* Xbn brakes** 

followed kin end got sff * bo tit sin oar lengths froa ths point 

of oollieien« tne fireman west bask orer tbo tender* 

Conductor tusker en Bo* f l statsd that no thoroughly 

understood tha orders he had received, aat tbat when he rand 

or dor Bo* S to the brakaoon taay resaurked that there aaa s t i l l 

ths wait at Mildred. Be said tnat when taa caboose of Bo* 

61 passed Ulldred ha aaa standing ap in tba snpola loeking 

aat for Bo* 84, thinking perhaps i t van a smart train aad ana 

in olear waiting for then* A* soon as ho discovered that B O * 

B4 was net tha re hs sailed to tha erajtanan to light a fuses 

and flag the snglnejsaa down* fha brakesnn signalsd froa both 

sidss of the roar platform hut taa signals were sot not load 

by tha engine eras* JP in ding that tho enginemn did not bead 

tha stop oignals ths eonduetor applied tha air from tho ***** 

genay valve in tha snpola* thia did not appear ta shook tha 

apssd of tho train in tha laaat and ks than ran to tho roar 

end of the oahooae and opened angle aoek to train lino. About 



thai. iim« the oolllelon ooemrrod* tS« tl st that time mm 

traveling about 6 or G ail*a an hour. The oonduator atatad. 
that ba understood thoroughly tbat his traia vaa ta wait at 
laidrad an til 1,36 a*a*f ead that ha did aot forgot this at 
any tlae* Et aald tha aiataha ha aada waa aot applying taa 
air whan peering through Klldred. eat that be refrained froa 
doing thle fearing that* it weuld tear up the train and feeling 
that he oould 8 top the onglaeaaa a? algnal lag* He etated 
that he told the brakeman te una a fuses th lax lag the engine* 
aaa would be aore likely te eee thle than a ahite light* 
£e ie poaltlve tbat hia rear brakaaan did aot glTe a proeeed 
signal at Klldred, and etated taut the usual praotiee Is if It 
is desired ta atop the trala tae engine erew la eigne led vita 
a fueee, The a be ens e ef a signal ie saasldersd a proeeed 
signal* 

Hear Bxahsnan Jeaee en Ks* 81 stated taat his trala 
approached hi lore d at shout 10 alias aa hour and did net redoes 
epesd passing it* Ks said that last as ths eebooee passed 
the station the eendaster etruek a aat eh* thay both looked 
at their watches and the sondes tor reonrked that they had still 
ten alnutes to wait. They were both confident. however, that 
5a* aa was waiting for then on the passing trash as the engine* 
taaa showed no intentlan af stopping* AS eoen as thay passed 
the south ewltoh and found Vo* si was aot there the eendaster 
ordered hia to signal the engiaeaan with a red foseo. fie 
signaled froa bath aides of the rear platfera, sat ths signals 
ware not observed on tha engine* Be aald tae fag sas so deaee 



that he dots not, think th* signals no old bars bsaa a can flron 
th* hoed end* ?hc conductor then opened the emsrgensy valve 

In the oupola end the angle cock on the rear end, hat th* train 
did not step end the brakeman said ha did not bsllevs they got 
the offset of an ansrgsnay application* 

Shis seel dent was sensed by tha failure of train fin* 
81 to mit at Mildred until 1*3* **n*, aa required by train 

t 
order lo* £0« for whloh foilurs Snglnenaa Jacobs is primarily 
responsible* Conductor rusks r Is also responsible for tho 
collision on aooount of his fai lure to take sore prompt aeeooros 
to stop his train* Had ha taken ensnares ta bring ths train 
to a stop promptly when he saw tbs train was pa*slog *£ildrs4 
at andlBlnlahed speed and train Bo* •* waa not th era, the nasi* 
dent no doubt would have boon averted* 

aula 84-.* reads aa follows t 
Snglneaen of freight trains must got a "proceed* 

signal froa roar end ox train bo fore passing any eta* 
tion or a Ids-traok that la dsaigaatsd an $i«a»tttbl*« 
Brakemsn aust net give •preoaad" signal without in* 
s tractions froa vendue tor* 

lineman Jacobs claims to haws reaelved a proceed signal at 
Mildred, but hie atatanent la at variance with tho eta tenant* 
of other members of the orew{ and ks adnlt* passing six sta* 
Uon* without r cool ring a signal froa ths roar end* 2hU 
admission together with tho evidonoo froa other nonbers of tha 
orews involved indicate* that this ruls la not being strictly 
observed oa this division* aad this rale soon complied with, 
the aooldont probably would not hava ecemrrsd* 



• • r 

The aetther* ef there trow* were a l l txyirlwid aaa* 

2be erew ef se* «1 had been en duty T haere aad 17 alantea 

after 13 hour* end d6 minutes eff duty* orew ef 90, ee 

hod teas on duty d heere end ftf adantea after being off duty 

for more then SI hours. 

d«B«fi, 


