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IN AR ISVHILICATION OF AR ACOIINNY WEIGH OGCUARRD OF PRI
MISSOURIL KAFSAS & 7E(AS BAILNAY, NBAR BAYARD, KAld,,
(7 JECIMBER 8, 1918
Jsausry 885, 1919,

On Degember §, 1918, thare wes & heud=end cellisien
botween two freight treine on Vs Kisseuri, Inreas & Taxas
Hoilway near Buyerd, Keme,, whish resulded in injury %o ¢
smployeen, Afher inveastigation the Ghief of the Bursau of
Safety reports aa folliws: _

The Loneas Uity Divisien of the Parsony Distriot
on whioh Shis mauldont ocsourred axtends beSwesn Xanses Jity,
Ho,, Wnd "ardons, Zanie, & distange of 136.8 miles, the 3%,
Leuis=3gn 7runcisco Rallwey being weed betweon EKansas CiMy,
¥0e, and Ps0la, Zans,, & distance of 451 miles, The divi-
sien {8 a single~trask line over whigh Srain movements aye
geverned by time tahlo ond traiz arders tranmmitted My tale-
Fhone, no blook systex being in me, JFarthlound trains are
superior by direotion 1o sesthbeund Sruizs of the same olans,

The Wrains izvolved in Shisz nceldent were X0, 81
south and No, 84 north,

Prain Ho, 81, eommisting of engime 817, 44 losded
sors and & eadoase in earge of Conduster Tusier andk Zogine-
nan Jasobs, left Lmrsan Uity ad 7,48 pety, en8 hour and fif-
teen minutes late., it Peela i% regeived arder Ne, 50 rending
an fellowe;

Fo, 81, engine 817 kas right ever Ne, 84 ﬂzu
813 Paela %0 JMoran, sand 3 over Ne, 82 %o
syesaing and wait at & unt$il 100 .M, Kildred
antil L,36 as.n, fox Ne. 86,



A% Ilneaid, sbe last open train ayder effise north of the
point of sgoidens RNo, 81 resaived ardar 3o, 1 realding s fol»

lows g

That pars of Owder No. 560 realding “Ne, 81 weit
at Zinsaid mtil 1,20 sene”™ in aumllads

¥o. Bl left Xingoid at 1,34 aem, and precesded south, i
esrding to thaae ordexn Ee, 81 should have wited at Milired
util 1.35 a,me for ¥oi' 84, Imotend of waiting, this train
paomed Wildred without stopring snd at 1,87 a.m,, while ruoming
at & wpeod estimted by the eonduster et 6 eox 8 mllas an heur,
00111ded with Fo, 84, 1.7 Riles zouth of illdred or exw-half
mils north of Bayards

Train Ro, 84, commimiing of engine 81X, 34 loaded and
8 empty aars and n eaboose in chsyge of Cendustor Berker and
Baginsman ¥iller, lsfh Parseam, Kans, at 10,02 p.o,, tw0 hows
and seventaen minutes late, passed lrem, She last spen trails
order effige sonth of the yoint of assidentd, at 1.10 aum,,
and while traveling st o speed o abeut 18 milas 50 hour, eel=
114ed4 with No, 81, six ailes morth of Morem ¢r ons-half mile
north of Sayard, The weathay was dark ank very fiaggy.

Bota engines had thelr fyont ends gxushéd in and were
badly dmmaged dut reasined en the rails, Thirtesn cars were
deralled, the wreckage sanght five anl seven sars were duraed
upe Five other onry were issiredyed in slsaring the wreek,

The track was damaged for a distenge of adeus T8 feet,

Approaching the ssee of the seaidmy Lrom the marth
thers 18 & 4800-2oot tangent Wlloved by & 3 degree 13 xinnte
ourve 10 ths left 600 Zeet lang, and & tangend 3350 feet lamg
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lesding to0 the peint of the esliisien,

Approcching tho sgene of tha sgeldent fIex the sonth
there ls a tangent 2450 fest leng, then a 1 dagree & ninute
curve 3¢ the right 300 feel leng fTollowed My & tangens 1040
Zeet long lesding %o the point of cellision, The grade is
spproxime vely 13 angeniiag for northbound treias,

Inginexan Miller om Ne. 84 stated that he ressived
order No. 6O at Meran ﬁm the dispatohey -nad sald thad Ue, 81
would be wailing st iildred, 4s Als wwin eane around the
surve souih of Bayard e saw & 1light whiek he %00k $0 be Je,
81% headlizht up about Kildred, A4ifter passing the atatiom
at Bayord he saw a light oa the straight trask ahead duid the
fog kept L% from showing zp 88 & headlight wsually does and
ne did not reallze that this 1light wae e healdlight until endy
about ten ar fiftcen oar langths dimtent, He luaedintely
abut off She engine, applied the air in emergency and Jucped
off, the acllision gesurring almest Lampdiately,

Fireman Jotton an Hes B4 stateld Shat his traln lefy
doran about 1,10 or 1,13 aeme, expeeting to g0 to iMildred
far 3o, 81, Ko sald when neary Bayurd and roaning abeat 19
miles an hour he saw a light whkish he S06k % ds AR sutomshile
on the publio highway whieh parallels the track, e put ia
& fire, 10oked out again, and Ahen reallsed ¥dat Ane 1ight e
saw was No. 81's hesadlight, 2The enginemmn and brakeman
roaliged this faot about the same Yime, e bDrakeman amd
fireman jumped. The engineman spplied his Wrakss ix emergenay
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and followsd tho fireman,

ingineman Jucebs on Se. O stated that ks reoelved
sy Taola order Wo. BC, quoSed abave, and a¥ Xinesnid regelved
ordar ¥o, 2 gangelling that part of order Ne, 50 relsting to
the wit at Kinoaid, He safd thot he wnkerstood the crders
perfaetly, that he bed read e, K aloud e bis fireman and
he thought %0 the hesd brakeaat, and Sy all wnderatood 1%,
He stated that the hru';mm yiexed up exdex Mo, 2 from She
operstor at Kinoaldd and read it aloud %0 him and the fireman
and that he then took 1t and read it alowd $o0 the firemsn end
brakenan, snd therc wan adsolutely us misundarstanding en his
part, He stzted that he fully underysoed thet he wmas 0 wail
at Mildred until 3.38 wem,, Dut he simply fOorgoed 1% and the
Tiremen pparantly 414 the saw Wing, He 8a1d the matter was
not pentioned by either of ths engioe grew afior leavirg Lime
oaid, and that thore was no treulle wilh the engine or im
haudling the rain timt would take his sind off the orders
x3d he satated timt he onnmot explain why he everlooked She
wit arder at llldred, e sald b 412 not even think of id
whon he waw No, B4's headlight, and {n fLaat 414 not remember
the arder untll after the ongines etrusk, He stated Shas Mo
414 not roalise that Le wos neefing a trein en the waln STaek
mmtil o, 84%s angine rounded tre surve a% Jayard, snd appesred
on straight track, juet a shoxt distames sway., He izvedlately
spplisd $he sir in evergensy amd spplisd the sand, Just abeut
the asaxe time the firesan alse saw She headlight snd called &



warning, The enginozman immedisately Jumped off, Ne stated
thad be did not think the aly bad been applied frem the aue
boose prior %W that time aw bix gauge showed noarsal prewvsare
of 70 and 90 pounds, He is positive that he rageived a
ooeed signal given by lantern from the yeir end of the
train at dildred and that he answered Shis signal with two
ghort blaste of his whistle, Ee sald the$ en sgoount o the
fog he GoWlA not mae thé signal eleavly and sduitted heving
paased six atatlions without having reseived a progeed signal,
saying 1t 1a gustomary t0 xeep golng when the slgnal cannet
be sean,

Head Bruispan okl om ¥o, 81 stated thet Jumt bee-
fore lemving Pacla be wun busy Lixing a Lot box and 414 not
heur the engineman rend his erdsrs %0 the firesan, dud after
he got on the engine he asked the gnginamen whers Jo, 31 wua
o mosd Ho, G4, and the spgineman )4 him that ¥o, 81 had
righd over Ho. 84 $0 Morun, ithm No, &l reaghod Kinesld
urder Yo, £ waa reselved, Brakexan Bhl recd Suis order slewd
to the angineman and firemsn, then Whie mginmemon toek 1t and
resd 4t aloud, The brakewson againm asked whare his train was
going to neet N, B4, The engimeman Wid him Norun, ™he
brakemsn hod not read ordsr Xe, 50 snd wew nothing adeat the
wit at Mlldred, He stated that ey passed Milired st shons
20 milea an hour azd that hs was losking ek ad the time dub
on ageount of the denne fog and wmely M eould see amly tw
or throe aar lengihs boek, He said that e doen not belleve
a signal from the rear end at Kildrsd eounld have bdeen semm,
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douth of Hildred tho fireman theughi he saw u Msadlighi, Wt
the bhrakemna losked and amsured him st it was an antenoe
btilo &% Bayard, About Shism Sice the engineman mide o servige
applioation of his brakes, bu¥ released them slmost fmmedie
atoly afterwards, The fireman aontioned $0 wateh ani as his
$rein roundied tie eurve and got om the straight truek insisted
thnt the light ko saw wn2 a headlight, 4in inatant ioter
they realised 1V wis a:‘;rain spproasiinge- Ihe enzineman
&7plisd his brakes in emergeney snd Jumped eff, The hrakeman
followed him and got off aboud six eay lsngths from Sthe point
of oollinien, The fireman went haak over ike Sender,
Gondugtor Tugker om No. §1 stated tist he thoroughly
underatood the erdars he had recelvad, and that whon he resd
order o, £ to the bramman they remmyked $158 thore wons still
the wait at iildred, Ho eald %)at when the esbodoe of Ne,
81 pasmed lNildred e wns standing up in the eupols lovking
out for No. 84, tShinking perhbaps 1% wes & sherd train amd wes
in sloar waising for them. AS so0n a8 M Qdissovered that Ne,
84 was not thare he celled t0 the brukessn % light & fuses
and {lag the enginesen dows, The Wekemsn signaled frem doth
sides of the roay plasfarm bdut the sipmalx were not notiesd
by the engine evew, JFinding that the enginszan 414 not heed
the stop sigmuls the condustor applied She air from the saer-
gonoy valve in the ounpela. 7This 414 umat appesr o akeck the
speed pf the Arain in the leasd and ks then rsn 0 the rear
ond of the exboouo amd opened angls goek %o Srain line, 4ibout
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thai ne the oollision ceemrrod, Fe, &l &t that Mize wus
traveling about & or O miles an hour, The eondustor stated
that ke understood thoroughly timt sis train waa to walt at
Klldred until 1.35 a.n,, &nd tha$ ae 414 not forget this a%
any time, He #3818 3ho mistake he mmde was not applying the
&ir when psasing Shrowgh lildred, but that ke refrained froa
doing this fearing /sl it wuld Sear up the Wraln and feellng
thst he gould stop She ongineman b7 signuling, He stated
that he %eld the brakeman %0 use a fuses thinking the engine=
nan would be more ilkely to woe this than a wmhiidte 1ighs,
He 1o positive that his rear hxskeman 4id not give s procesd
signal at Mildred, and stated Shat the wwual prastice is if 1%
is deaired to 2t0p the tralm the engine erew i signalsd with
& fumes, The abaanse of a wignal ia sonsidersd a proceed
slgnal,

Rear Brukemen Junes on Ko, 8) etated that Al train
approsshed lildred at about 20 milss an hour and did not reduse
speed passing 18, e said thed Jua$ s¥ She #aboOse pussed
the station the gandastor struak s nstch, They both loaked
ut tholr watohes and the ovond.stor remaried vmt they had still
ton minutes 2 wait, They ware beth sonfident, howsver, thud
Ro. 84 was waiting for them on the jagsing Srsak ss the engine-
@an showed no lntention of stopping,: 4ia s0en as they paased
the south awitoh and found No, 84 was not therye the gondaeter
ordered him t0 vignel the enginenman with & red foaso, Xe
sirnalel frox doth sides of 32 rear platfors, WS tha aignals
woere not observed on tha engins, He said the fog we o0 4ense
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shat ke doun mot think the sigeala eoulsd bhave been sewn fryom
the heed endy The gsonduster then spened the szergoney vilve
in the dupels and the sngle csck sn Whs Yeay and, but the train
414 net atop and the braieman said he did not bhellevs Shey ped
the effact of an nors;m appliocstion,
Zhis 2ggtdent woe ssused by the fallure of train He,
61 w wit at Kilired ?tu Le3D aemy, aa yoquired by train
order No, 50, for whleh failurs Engineman Jaeobs is pri:arily
responeivle, Conduator Tueker is alse responaibdle for the
z0llision on agzeunt of his fallure %0 fake more prompt measures
t¢ 8%0p his train, Had e taken sessuree %¢ bring the train
to a stop promptly when he saw Yhe train wes pesstng iildred
at undiminisked speed and traian Jo. 84 was net Mierse, the assi-
dent %0 doubt would bave heem averted,
qule f4-. reals &8 M llowsi
rion TR, LT, S S gt et
pesaling uny sta-
Brakenen 345% ed give *proceedt sigmal witaeat ioe’
strugtions from <onduglor,
Anginsnan Jagobs glaixzs t0 bava reselived a proceed sipmcl ap
¥ildred, but his statemant ls &t variuncs with the statecents
of gther mexbsrs af the grewi ani be sdaids pusoing slx staw
tions withous reveiving s signal from she rear end, 1Ihis
cdmission together with she evidenoe from othor membera of the
orews involved indiocatces that shis ruls is not being striotly
obaerved on this divigion. Had this rule desn compliod with,

the mgcldent produbly would mot mve semmrred,
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The msmbors of these arewn ware all sxperismesd men,
The grew of NG, 81 had been ow duty ¥ hows and A7 minutea
after 13 hours and 46 mimmtes off duty, ‘The orew of No, M
hnd deen on duty 4 hears and £7 minutes afler deing aff duty
for more than 21 honrn;
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