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INTERSTATE COMMERCE CO!LIISSIOKN

REPORT OF TiiFF DIAWCTOR OF THE BUREAU 2F SAFLTY
I RE INVZSTIGATICN OF AN ACCIDEFT ™HICH
CCCURRED O THE MISSOURI TACIFIC RAILTOAD
NEAR 'HITX, aRlK~NSAS, ON MARCH 5, 1924,

Aprii 16, 1924.
To the Commissicn’-

On March 5, 924, there ~as a der-~ilment cf an
Arkansas, Loulsiana & Jdissouri Ra:lway freizat train
on the .uzgsturi Pacific Railroad assr “hite, Ackansas,
7hlch resulted 1n the desath of ons erscloyee.

Lecation =nd metnoa of operat:on.

This zccident cccurred or taat part of the Felsenthal
Districs of +tne Louisiana Division, extendins between

Felseathel, Ark., ard Vidalia, La., a distance of 127.08
miles, and 18 2 sirgle-track line ovar wvhich itrains are
operatzn Hy time-table and train orders, nc tlock signal
system beinz in use. This accidant occurred about .88
mile no-th of hite, approachlng this voint from the
nortk the track 1s tangent for more taan 4 miles and the
grade ig praztcally lavel for abhout 1 mile to the point
of accidens Tnz track at the point of accident 12 laid
on a fi1ll aboat 5 fest in height, with 56~pound raile,
30 feet in length, with 1& oak ties to the rail length,
single-spiksd and fastened with Y4-bolc. angle oars,
vallasted with dirt ballast. The track at the point
“here tae accident cccurred was coversd by a slow order
reaucing the spesd of all trains to 10 miles an aour.
T1e weather 7as clinar at the uwiue of the accident wThich
cccurrad abouit H4.10 p.m.

Description.

Soutkbound freight train extra 100 of the Arkansas,
Louisiaga & llissoari Railway was neing operated over the
Missouvra Pacific Aallroac from Butstio, Ark., o Bastrop,
La., anc consisted of 17 cars, 2 cabooses and 1 coach,
hauled by enzire 100, and was in charge of Ceonductor
Gullsdzs end Enzineman Cullen. Tnis train left Felsen-
tnal accoralng to ths %rair sheet, at 3.2C p.m., with
raaning orders and i1nciluding an order restricting tase
sveed of toz train at various _oi1ats on the divieion,
and wzs derziled at 4.10 p.m., weile running at a8 spesd
estimatad t0 anve besn betwesn T and 10 miles an homm.
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Tae third car from the =angine cdar=i1led %0 the right
and cverturn=d with 1ts forwara end 12, fe2t scath of the
poxnt of csrallment. The fourth car 2al both “Tunks
derailad wnile the fifth car nad only one wheel derailed,
None of tue other cars was Jderailsd. Tne employee kxilled
was a brakeman.

Summary of evidence.

No test of the air trakes was made leaving Fslsen-
thel but Conducter Gulledge said he knew tne air was
throuzh the entire train and that all the brakes vere cut
in and operative. Leaving the Ouachita Fiver Drawbridge
Taers a stop wes made Which consunmed about five minutas,
ne sald that the train was operated i1n corpliance with
the slo™ order. His Tirst intimation of the accident
was mhern the lnakes were applied in emergency at thach
time the gspeed of the train was ahovt 2 miles an hour.
After the derzilment he =2xamined she track and noticed a
maTk on the west rail about five feet north of the joint
wnich lec diagonally acrogs the »all of the rail tc the
Jo1zt, then deopped off on tae §est sidea and continuesd on
the tiss until the car turasd ovar, stopping about 3
rall lengths scuth of the first flange marx.

Engineman Cuwllen said he 7as faniliar vith the track
between Felsentnal and 3astrop and that Le obeyed the
speed restrictions as contained in tas siow order, esti-
mating the average soeeau frow Felsenthal to the point of
accident tc have seen about 10 miles an hour. He looked
back freouently on aczount of tns vad tTack and his
first intimasiocn of the accident vas vasn hes 123l% a
Jerk and ths brakes ware gutomatically applied .n emer-
gency, and iooking bazk he saw that the third car on
wiich Srakeman Dixon was riding was derailed. The state-
ments oOf rireman Gullsdza corroporated those of Enzine-
man Cullen. oraxemen Hollo7Ta and HcCoy estimated ihe
speed to have beea oce2dveen 7 and 10 miles an hour 3%
the time of +the accident,

Exarination of the track after the accident disclos-
ed +the first mark of derailment wes a flange mark on
the ball of the west rail osginning 7 feet 1% inches fron
the leaving end of the rail —Thich continued diagonally
to the rigat across the rail to the joint vhere 1t left
the rail then led across &and beyond eight succeeding
ties. South of the joint at the leavinz end of the rail
on which the firat mark of derailment appeared, the wvest
rza1l Pulled over tovards toe snd of the ties and the
gast rall Tas drawn outward, bent and hroken, as a re-
sult of the derailment. Level of the track at 1oints
and csnters for a Elstance of about 150 feet showed a
variation of from ¢ to 11 inches low on the east side.
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A further sxeminatcn of tae track at the point of de-
railment end fer a Jdlstance of azaroximately one-cuarter
mile north o2 1t, disclised that the track hetwesan She
point vhere the first vheel mark left tne rail and the
overturned car, had vean repaired, baving pesn resurfaced
on *oth sidzs fcr 2hcut ane 2all Lertth and cn t1ie sast
Bide for four rzil leazgtns. Thz getze and lavel taken fc
a distance of approxiwately 600 feet north of the peint
of accident snowed the gauge to be from 1/3 inch tight

to 3/5 inch open, the level varied from level to one

inch Tow, in one .nstance the weasurmeni at centr showed
to ve 7,16 1aca 1low on the east siae and at the folloTing
joint 1 1inch low on the west side. This particular piece
of track had -e=n worzed vefore tns accident and pricr

to that had received sore new ties cat the gauze of toe
track immediavely north of 1t vas maimtainad 1n very poer
condition, there “eing numerous low jointe, decaved 7ad
oroken ties, wrozan angle oaTs, Jolnts connected with

two hole aagi€/places ~there tas Hies vere soread and
o0tnar olaces waosre the bass of tae rail was 2 inches
avove toe top of the ties.

An inspection of the vrecked eguipment after it nad
been rerailsd did not disclose anv asfect that sould have
contriowted to %the accident.

Roadmaster Snort s=21d4 ae arr:ved at tas scene of the
accident aoout 10 p.m., and after ma:ing an examination
of the track before repairs -ere wece “ound that the
track a%t the point of derailmsut was not in goed level.
He further s=1d that this particaiar *Tack was hard to
maintain on account of a guwho soil but did not thiak
the track unsven encuzh to rock the cars if the sp-ed
regdrictions Ters not excecded.

Ssction soreuan Andraws szid toat he had lined about
2 ra1l lzanzths at thse point of azcident on Varch 3rd, =nd
Passed that psoint betveen 7 and & a.m , on the day of
the} aceident when ne noticed that the track was a little
out, ¢f l=vel, and vpon examination after the derailment
e feound 1t t¢ oz 1T inches low. Ths tiss were good
fo* ahout £ mile north of the point of accident with the
exception of a fev broken ties, ties spread at Tail
Jomnts, and hal¥ angle bars in that distance. He was
Torking abcocut 1 mile north of the point of accident when
extra 100 passed .at a speed of aosout 12 or 15 milees an
aour. aArrivirg at the scene of the accident a short time
after i1vs oscurrence, he found a flangs mark on the vest
ra1l adout 7 fz2et north of tae joint waich exstended
southward to witaoin £ inches ¢f the Joint; the ties
showed —hesel marxs for about 20 feet fartnsr before they
left the tiss. The two tie2 where the first wheel
dropned off the head of the rail were rotten. BHe sur-
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faced about 5C f=et of track and renewed about 38 %ies
after Snz derailmwert. He also sard thzat buts Y4 men had
been employzd on his section for 5 days before the de-
rallreat prror to which time cne and two men were wWorking

Conclusions.

This accidan. 1s oelisvea to have besn caused oy bad
track.

Tne employecas invelved were experienced men. None of

ther nad bssn oun duty a2t tas time c¢f Sas accident 1n vio-
lation of any of the vrovisicns of tne hours of service

lar,
RBespectfully suomict=ed,
", P. BORLAND,

Jirzctar,



