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INTERSTATE COMMERCE COMMISSION 

REPORT OF T'IIF DIRECTOR OF THE BUREAU OF SAFETY 
IN RE INVESTIGATION OF AN ^C1 CI DEFT '"RICH 
OCCURRED ON THE MISSOURI PACIFIC RAILFOAD 
NEAR ' BITE, ^RK^NSAS, ON MARCH 5, 1924. 

A p r i l l 6 , 1924. 

To the ComTiission'-

On March 5* -924-, there was a derailment cf an 
Arkansas, Louis iana 5= Missouri Railway f r s i g n t t r a m 
on the jussour i P a c i f i c R a i l r o a d near "fhite, Arkansas, 
which r e s u l t e d m the death of one e i o l o y e e . 

Loca t ion ?nd metnoa of opera t ion . 

This accident occurred 01. tnat part of the Felsenthal 
D i s t r i c t c f tne Louis iana D i v i s i o n , extending "between 
Fe l sen tha l , A r k . , and V i d a l i a , L a . , a dis tance of 127.OS 
m i l e s , and i s a s i n g l e - t r a c k l i n e over which t r a m s are 
opera ted by t ime- t ab l e and t r a m orders , no b lock s igna l 
system be ing m use. This accident occurred about .30 
mi le north of ^ h i t e , approacnmg t h i s poin t from the 
nor th the t rack i s tangent f o r more tnan U- mi les and the 
grade i s p r a c t i c a l l y l e v e l f o r about I mi le to the po in t 
o f accident Tne t rack at the point o f accident i s l a i d 
on a f i l l about S fee t m he igh t , wi th 56-pound r a i l s , 
30 f e e t i n l e n g t h , w i th IS oak t i e s to the r a i l l e n g t h , 
s m g l e - s p i k e d and fastened wi th 4—bold angle oars, 
o a l l a s t e a wi th d i r t b a l l a s t . The t rack at the point 
"here tne accident occurred was covered by a slow order 
reducing tne speed of a l l t r a i n s t o 10 mi l e s an nour. 
Tie weather 7as c l e a r at tne ti 'ne of the accident which 
occurred about 4-»I0 p.m. 

Desc r ip t ion . 

Southbound f r e i g h t t r a m ex t ra 100 o f the Arkansas, 
Louisiana & Missouri Railway was oeir.g operated over the 
Missouri P a c i f i c Ra i l road from Hut t ig , A r k . , to Bastrojb, 
L a . , ana cons i s t ed o f 17 ca r s , 2 cabooses and 1 coach, 
hauled by engine 100, and was in charge of Conductor 
Gulledge end Engineman Cullen, T m s t r a m l e f t Fe l sen-
tna l according t o the t ra i r . sheet , at 3-20 p .m. , wi th 
running orders and inc luding an order r e s t r i c t i n g tne 
speed o f tne t r a m at var ious j o i n t s on the d i v i s i o n , 
and ^as d e r a i l e d at 4-.10 p .m. , wn i l e running at a speed 
es t imated to have been between 7 a n d 10 mi les an norm. 
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Tne t h i r d c a T from the engine d e r a i l e d to the r igh t 
and overturned w i th i t s for vara, end 12-> f e e t soath of the 
poin t of dera i lment . The fourth c a r n a d both ^ruaks 
d e r a i l e d wni l e the f i f t h car nad only one wheel d e r a i l e d . 
None of tne o ther cars was d e r a i l e d . Tne employee k i l l e d 
tfas a brakeman. 

Summary o f ev idence . 

No t e s t of the a i r brakes was made l e a v i n g Felsen-
t h e l but Conductor Gulledge said he knew tne a i r was 
through the e n t i r e t r a m and that a l l tne brakes were cut 
m and o p e r a t i v e . Leaving the Ouachita F i v e r Drawbridge 
rrnere a stop wes made which consumed about f i v e minutes, 
he sa id that t r e t r a i n was opera ted m compliance w i th 
the s l o ^ order . His f i r s t in t imat ion o f the accident 
vas when the >riakes were app l i ed in emergency at which 
t ime the speed o f the t r a i n was about £ mi les an hour. 
A f t e r the derailment he examined the t rack and n o t i c e d a 
mark on the west r a i l about f i v e f e e t north of the j o i n t 
which l e d d i a g o n a l l y across the b a l l of the r a i l t o the 
3 C T , t i then dropped o f f on tne west s ide and continued on 
the t i e s u n t i l the oar turned over , s topping about 3 
r a i l l engths scuth o f the f i r s t f lange mark. 

Engineman Cullen said he 7as f a m i l i a r T i t h the t rack 
between Felsentnal and Bastrop and tnat he obeyed the 
speed r e s t r i c t i o n s a s contained in t n e slow order , e s t i ­
mating the average speea froi" Felsentnal t o the point o f 
acc ident t o have oeen about 10 miles an hour. He looked 
back f reauent ly on account of tne o a d t r a c E and his 
f i r s t in t imat ion of tne accident ?as T.nen he i a ] t a 
j e r k and the brakes w e r e au tomat ica l ly app l i ed .n emer­
gency, and l o o k i n g back he saw that the t h i r d c a r on 
which 3rakeman Dixon .7 as r i d i n g was d e r a i l e d . The s t a t e ­
ments of 71 reman Gulledge co r rooora ted those o f Engine-
man Cullen. Bra^emen Holloway and McCoy est imated the 
speed t o have b e e n oetween 7 and 10 mi l e s an hour a t 
the time of the acc ident . 

Examination of the t rack a f t e r the accident d i s c l o s ­
ed the f i r s t mark of derailment was a f lange mark on 
the b a l l of the west r a i l o e g m n m g 7 f e e t \ \ inches from 
the l e a v i n g end of the r a i l which continued d i a g o n a l l y 
t o the r i g n t across the r a i l to the j o i n t where i t l e f t 
the r a i l then l e d across and beyond e igh t succeeding 
t i e s . South o f the j o i n t at the l e a v i n g end o f the r a i l 
on which the f i r s t mark o f derai lment appeared, the west 
r a i l p u l l e d over tovards tne end of the t i e s and the 
ea-^t r a i l was drawn outward, bent and broken, as a r e ­
su l t o f the dera i lment . L e v e l o f tne t rack at l o i n t s 
a n d centers fo r a d is tance o f about 150 f e e t showed a 
v a r i a t i o n o f from % t o 1^ inches low on the east s i d e . 
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A fur ther ex^mmat-cr» of tne t rack at the point of de­
rai lment end f o r a d is tance of approximately one-charter 
mi le north of i t , d i t o c l ) s e d that" the t r a c k "between the 
p o i n t where the f i r s t -/heel mark l e f t tne r a i l and the 
overturned car , had Dean r epa i r ed , having oeen resurfaced 
on >oth o i d 3 S f c r ahcut one r a i l l eng th and on t i e east 
s ide f o r four r a i l l eng tns . The gauge and l e v e l taken f c 
a d is tance o f approximately 60G f e e t north of the point 
of accident snowed +he gauge to be from l / 3 inch t i g h t 
to 3 /0 inch open, the l e v e l v a r i e d from l e v e l t o one 
inch row, m one instance the measurment at cenla: showed 
t o be 7 /1 ̂  mon low on the east stae and at the f o l l o w i n g 
j o i n t 1 inch low on the west s ide- This p a r t i c u l a r p i ece 
of t r ack had been worked oefore tne accident and p r i o r 
to that had r e c e i v e d some new t i e s out the gauge o f tne 
t rack immediately north of i t fas maintained in ve ry poor 
cond i t i on , there being numerous low j o i n t s , decayed and 
oroken t i e s , broken angle oars , j o i n t s connected wi th 
two ho le angle ' /places "'here tne t i e s were spread and 
other olaces -^nere the base o f tne r a i l was 2 inches 
above tne top o f the t i e s . 

An inspec t ion of the wrecked equipment a f te r i t had 
been r e r a i l e d d id not d i s c l o s e any ae fec t that jvould have 
o o n t n o u t e d to the acc ident , 

Hoadmaster Snort sa id ne a r r i v e d at tne scene of the 
accident aoout 10 p .m. , and a f t e r making an examination 
of the tracK b e f o r e r e p a i r s -jere meae found that the 
t r a c k at the po in t of derailment was not m good l e v e l . 
He further s? id that t h i s Pa r t i cu la r t rack was hard to 
maintain on account of a gumbo s o i l but d id not t h m k 
the t rack uneven enough t o rocK the cars i f the sp^ed 
r e s t r i c t i o n s Tere not exceeded. 

Sect ion itoreman Andrews said tnat he had l i n e d about 
2 r a i l l engths at the point of accident on March 3 r d - * 
passed that po in t between 7 and 3 a.m , on the day o f 
the? accident when ne n o t i c e d that the t r a c k was a l i t t l e 
out* o f l e v e l , and upon examination a f t e r the derailment 
ne .found i t to oe l i inches low. The t i e s were good 
fo? 1 about mi le north o f the point of accident w i th the 
except ion of a few broken t i e s , t i e s spread at r a i l 
j o i n t s , and h a l f angle bars m that d i s tance . He was 
vorkmg about 1 mile north o f the point o f accident when 
ex t ra 1 0 0 passed .at a speed of aoout 12 or 1 5 mi les an 
nour. A r r i v i n g at tne scene of the accident a short t ime 
a f t e r i t s occurrence, he found a f l ange mark on the west 
rai-1 about 7 f e e t north o f tne j o i n t wmch extended 
southward to w i t n m S modes of tne j o i n t ; the t i e s 
showed - h e e l marrcs for about 20 f e e t fa r tner b e f o r e they 
l e f t the t i e s . The two t i e s where the f i r s t wheel 
dropped o f f the head o f the r a i l were r o t t e n . He sur-



- 4 -

faced about 60 f e e t of traoK and renewed about 33 t i e s 
a f t e r tne dera i lment . He a l so sa id that but 4- men had 
been employed on his s ec t ion fo r 5 days be fore the de­
rai lment p r io r t o v.hieh time one and two men were wording 

Conclusions. 

This accidenu i s o e l i e ^ e a to have been caused oy bad 
t r ack . 

Tne employees i n v o l v e d "Jere exper ienced men. None o f 
tnerr nad been on duty at tne time cf tne accident m v i o ­
l a t i o n of any o f the p r o v i s i o n s of tne hours o f s e r v i c e 
l a v . 

Respec t fu l ly suomitited. 

i'\ P. BORLAND, 

D i r e c t o r . 


