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IFT RSTATY OCOMMZRCE COIMISSION

REPORT OF T DIRTCTOR OF TYE 3IURTAU OF SAFTTY IN RE
[ITV3MICATIOr OF L1, ACCIDINT WHICH OCCURRED ON
TFE MISSOURI PACIFIC RAIIRCAD NRAR WARIIG, KANS.,
ON ATIGTTST 20, 1928

November 6, 1928.
To thne Commigsion

On August 20, 1329, there wag a head-end colll-
sion between & prasengsr train and a freignt train on
the IMioscury Peeliilc Reilroad near waring, Kens , which
reanlted 1n the death of 3 employees and the injury of
$2 passengers, ¢ employees end 1 trespasser.

Toecatron andg method of operation

Trnigs accsdent occourred on the lloisington District
of tne Coloirado Division, extending between Folsington
and lforece, rlans., & daistance of 172.00 miles, and 1s
a single-track line over wnich trains are operated by
time-teble and train orders, no olock-signal system
DeinZ in uge. MThe aceirdont occarred at a point 1,873
Teet west ol the west pacssing-track switch «t Waring,
approaciing this point Trom lhe west the truck 1s tangent
for a dastonce of & 6 miles, followed by a 1Y 14' curve
to the rig.t 90 feet 1n leugth and tlien Tangent track
for a distance of 4,672 feet, the zcerdent occurring on
this latter tangent at & point 3,619 fcet from i1ts
eastern end. approacliing from the east Lo track 1s
ftangent Ior & distance of ©,900 Teet, followed by a 29 01!
gurve to o' richt 521 feet 1n lengtis «nd tlien the tangent
on which the aceident ceceurred. The grade at the point
o1 accident 15 0.93% per cent azcendin, Tor westhound
trains.

The weather was eclear at the time of the accident
which occurrea &t cbout 9.82 or 9.53 p.m.



Dezeription

rz

estbound ne-scnrer tracn o, 17 enn=isted of two
baggale c.rs, onos cLgCl, 0ON3 Chalr ca&r wndé one Pullman
Sleeplh,, car, naiice by croine Lo2:, and w88 1n CAFTEE
of Conductor IXwvis and Tugincnen Yonng. Tre first car
weg of mcoden consbrustiorn, tle fuurth wos of steel-
underframe cocnstrwtion, and tue ctliers were of all-
shcel construction. A% IToisington, H1l.6 riles ecsi of
Waring, tha ciew .n charee received a copy ol traln
oerder Mo 39, Torn 19, nrovidinzg for a wa.t at lMelr.acken
until 9.27 O nnd at baring until 9 37 pon for ewst-
hound cxtra 150C. Traia Yo. I2 wenirted irom Hoilsingtoa
at 7.55 LT, 1,05 muinates late, Leit lueCiacwen, the
last open orl.ce, O 12 miles czot oif Warang, ab 9.4D0
p.m., according to tns traia scheet, st1171 c1. a1t minutes
late, ond 1nstead 01 conplyin, wiin the wait crder ot
wering 1t cornbinued beyond tred point aac collacded
with extra 1500 waiile E*‘vellng QL & Spoeod variously
estimeocd 1% Lrom H to 15 willes ner nour,

Teotbound fraroht tiein exbtrs 1EJ0 ccnsisted of
49 cars ana « cabonse, e 'led by en_ine 1500, wno vas 1n
cl.earge of Cundrctor Boxygell rcC I.ir inemay IPengh. M. 18
tra.n poaseca Un;ba, £9.% rmiles west o Jorinz:, at B.40
p.m., the cerev "av.irg recerived ot tuot nvint o copy of
traein orcer Ilo. 89, lorm 19, ,1cviously umentionsa,
stopped et Osz;rcod, 11.7¢ nileg frorn War'n, and was
anprocCling nsrlnﬁ when o3v eoclided wits trawn JTo. 18
w.ile traveling at « snced eztisted to lLave bcen We-
twecn 1d end &b a1les ser lLoar

Tne 1mp.et drove troin Ne.o 1& hocetward o digtance
oT 188 feet und derciled the ongine troacy and erVufS
oT ensine bbed, e first car i1n trawn Vo. 18 was tele-
gcored a4 cigstance or DO ieet py The secod gar in *the
train, both cars remaining 12 an unrigat position, none
of Tne olvher equlpnent in this train wos derairled or

de.sged. Engire 1600 was partly dsrailzd ard con-
si1derably danaged, tne faorst 157t cars L, Tals train
and th: Torward track of the nintn car wore derailled,
tarce o1 thusce cars berng derwvlishsd end t..¢ others
dameged Lo a@nonle uxuent The erploy.es grllad were the
enginemnzn ol wrein Mo. 134, and both brakinen of extra
1500, wio wore roderng on erngine 1000 2T tae S1me oi the
HGCLLEeNT
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Summary of evidence

Fireman Triplette, of train No. 1%, stated thst
all train orders received at Hoisington were read by
him to the engineman, who &also read them, and 1t was
understrod that therr train was to wail at IleCracken
until 9,27 p.m. and at Waring until 9.7 p m for extra
15C0. He did not kxnow the time at which his train
left ertner the station at IlleCraclzen or the coal chute,
where a stop for coal was made which required five or
s1iX minutes, but after taking coal he menticned the
walt at Jaring to the engineman and neceived an af-
firmative reply. Me szaid the engineman did not sound
the station walstle signal, the wait-order sisnal nor
a road-crossing signal approaching varin. , neitner was
there a communication signal sounded rror the train,
and that on account of his being cngaged 1n putting in
a fire he d1d not lknow when his trairn uvsssed VWaring.
His first knowlecge of an approaching train was when
he observed the lhieadlignt of that train when his own
train was about at thne west switch of the passing track
and he 1mmediately warned the sngineman, who made an
emergency arplication of the brakes, Fireman Triplette
estimated the svecd of nis train at 10 to 15 miles per
hour at tnc time of the accident. e 1urther stated
that he did not know the time at which the accident
occurred, although saortly afterwards the fircman of
the freight train displayed his watclh, which had stopped
at 9.41

Conduetor Davis, of train No. 14 stated tnat he
delivered to th: cngineman the orders roceived at
Hoilisington but did net read them to him nor were they
discassed 1n any manncr, he éid, however, compare time
with the engineman, and there was a difference of five
sczeonds between their watelhies. In adoition to train
ordcr No. 89, they hzld amother order to wait for a
train at BlLson snu as the train appreoached this point
a walt-order whistle si1gnal was soundcd. 1o such signal
was sounded while approaching lleCracker, hovever, but
the conductor said he made no atbimpt to stop the train
as 1s requlred under such cirreumstenccs because he was
confident that thc station work =znd the taking of coal,
835 wcll as the tinie necded 1n reaching tho west switeh
at that point, would counsume tune time as stated in the
walt order. Ii18 train 1eTt KeCrackea station at 9.25
p.m , bul did not depart from tie coal cautc until about
9.31 p.m., while he wid not know tns time at which 1t
passcd the west swilch. He ssid that no whistle signsl
of any kind was sounded as the train approached Varing
and as he was busy with his rcports, woepuniing on the
englneman to ssund the required signils, he paid little
attention to the location of his train and his first
warning of anything anusual was whcn the breakces wcre ap-



plicd 1n emergency, he tien gob down oa the steps of
the coach 1n which hg was riding in order te ascertain
the location of his train, the collision occurring
1mmediately afterwards. He fixed th: t1 ¢ of the ac-
cident at 9 4% p m , and estinztcd the speced of his
train tc have besen about 5 milcs per acar whcn the ac-
cident occurred., Conductor Davis could not sccount for
nig train having traveled from LicCracken to Jaring, a
distance of 5,12 miles, between 9 &1 and 9.45 p.m., as
he noticea no excussive speed, alihough he said 1t
might have been cxcessive wlthout his heving noticed

1t due to the Tact that the rails had just becn renswed
botwuen these points and ne was unabic to near the
train passing over the Joints. Tue statements of Brake-
man Hardesty, of train We 14, practically corrcborated
those of Conductor Deavis, and he was positive his train
c1d not pass the west swiich at MeCracken befeore 9.27
pm, the time namcd 1n the wait order.

Tingineman Peugh, of extrs 1500, stated that he
comparct time with the conductor belfore departing trom
Iforace, thocre being a daffererce of 10 or 12 segconds.
He read and understceod the contents of Lrain orcer To.
89, receaived at Utica, whien Lie thouwsht was at about
8.35 pm A stop was mede at Osguod to taks vatoer, the
train departing from that point at 2.12 p.m., and ag 1t
passed the mile bheoard ivest of Brownell, at 9.22 p m ,
he sounded the stutivon whistle signsel and looked back
Tor a procced signel but he said he could not recall
whether or not he received such a signal. He did not
aZaln consult his wateh until he whistled for Wering,
it was Then 9.30 pm uhile he oxpected to arrive &t the
wegt switch at Waring by 9.22 p m., vhich vo:i1ld give
arm sufficient tinme to provide protiction 1n compliance
with Fhe rules de {urther steted that 21s Tirst
knowledge thet train No. 13 Lad pwssaed the west switch
was when nis own train ontored the tangent on waicn the
accirdint occurred, and he i1mediately epplicd the brakes
1n emergency Bngineman Peugn estimetec the speed to
have been 18 or 20 miles per hour et the time of lhe
accrdent, wliich he tuneouoelt oceurrca at sbout 9 31 p m

Yireman Liall, of extra 1500, statud that Train
ordsr No. 89 was handed to the acad brakeman by the
opcrator at Utica and tnet the braiioman, ag well as him-
self, rcad the ord.r to the engincmen and &«11 understood
that treain Bo. 1& ves to wait et Varing uniil 9.37 p.m.
He noted tne time asgs 9 12 p m. when 21s trarn depasrted
From Osgood and at about the same time the englneman
madce a reoerg acoub mecting train Mo. 1& at Waring He
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Conductor 3oxwell acdmitlied thet he wid not exvect to be
into clewr at war_ng ac requlwed b;- the rules, butb
Jigured trhat rig tre.n would rezch that point 1n cmple

time to provice nrotecilon.

Operator JWaeat, on duty at IcCrecken al the time
0T thz zcceident, stated that s necrly s he could remem-
wer train IIo. 13 arrived at tle station at 9 19 p.m. and
deparcea fro 1 tue ceal chute at 9.256 p.n., the latter
time beirng reported to tue arspalceher ag itne departing
ti1c. He held no conversation with any rember of the
crew walle tne train was at 1115 stetion, and Led no
knowlzodge tuaet toey hield a wait order at that point.

Onerator 3izber, on duty at Hoisington, stated
that hig autrios reguired nim to xecep a record cf any
interruption., toe tae telepaocn: and telegranl. vires, and
tuet at $.%0 p.m. the telegronh vrire between St. Louls
and Denver was disturved walle t. e telopnone circult
with th. dis,atcher al3o fail.g at tle samc time. He
limediatcly 1r o an attempth to lozate tunc trouble and
witlle doing so, or at mwout .23 p.r., the dispatecher
complaincé ot wire %Lrouule, ot 9.84L p.m. Cperator Sieber
luecated th: viair trouole as veing botween I'eCracken and
Jrownell.

Dispetehor Seer, who was aaniling brain orders on
he Holsingbor Digtrict at tae trae of tho accident,
stated tuet 8ll cruers urs transnitted by telograph and
lrefore e would nave rno knowledyse of the failure of
e bzl:phons eairvult unless so 1nformed by the uis-
atchor handling, oruwers on the Foracc District. He
n oticed en 1ntorrupnticon of the tele_rann line ot 9.35
p.m , winlle The crgnatcher of the Horacs District later
1nformed rim that tine btuloephons lins Tarled at 9:ro4 p.m.
Te sa1d that ¢ rreclvew a cl:urance of train Mo 13 from
wne nperator ot I'eCraciten at 9.70 or 9.27 p.m. and that
e (1d not gquestion the operator roperding the wait order,
2d e thoagnt tne trein ned departed from the station
al that tire «nd not from the coal chute. Digpe tcher
Beam was familiar witn the reqguurencnts ol the rulcs
tnet wuen a Morm 19 crd.r restriciing the rignts of &
gupcerlor train 18 igsucd 1t rnust, vhen preceticeble, 1in-
cludc tue operator at thn. meobt.n: or waiting polnt,
except 1n automatic or manual blocexk territory, but he
sa1d thet he wid not transmit order No. 89 1o the operator
atc MeCracken us he was of the opinion thet when more than
onc walt 1s merticoned i1n an order 1t 18 not hnecessary
to put out a micdle order, alincueh ke knew oi' no rule
to this effect. It was nis ovractice, however, to use
te midale order a4t points where thnere was continuous
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service, and as thore was no tolsgrapa office at War-
ing 1t wags 1nposgible for nim to A.ve placaed a middle
order =t that roint. Gensral Superiantendent Kirvk said
that wiia s2voril wvelts are namcn in an ord'r, & CoLY
0f th- order ghoula be adGreous.d to all the wuiting
porntse here therse sre open oificus.

Dirspaten:y Suvrer afated thet train crders govern-
1ing moveriouts betwsen iforace ard Paeblo, which consti-
tutcs tho Horace Digtriel, sre tranamitice by telephone
and that e first beoeame eware of wire trouble by lear-
ing & d1 sturbence 1n ais lead set at tust time he
was caleulat.ng o train mover.nt whicelh he completed be-
fore noting The T.ime and 2t was thon 9.03.20 p m , vhieh
he estiwsted s having heen 20 or Cb seconds clter he
neard thac wisturbance. Thiag itime weos noted from nig watch
wiicn asa nel bezn comp  red dring tnat dey but he felt
coniident 1% nes not more thun 20 scconds fast,

Ovperator Di1llon, on dutv «t Puebleo, stated that he
ls scucwrled to work by telearepriy with thu g.neral nmenager
at St. Dowiz &t 2.30 p.m. The operetor at thrt point
begrn eoalliing ¢t thet t.mc bt waz rot answoerea unbtil
G.0d p r., .2 operator then staurted sending o mossage
but had net compl:led rf when tne eiirewlt was brokenm,
and Operator Di1llon szs1d this oceairred betweon 2.93 and
9 ¥4 p.m. Op vator Dou. lzs, on duby ¢t St. Touls, corrob-
oraved tle stctemente o1 COperdlor Dillon.

Lincmsn LWige gtated thit lle orrived a8t Lhe scene
of gcerdent =2t zbout 1 2a m , Quring, the nrat of 1ts oce-
currvres end fecuand thet  toclesrap.. pole led soen broken
ofl by the vr:ckoze end Lhe iros Wwieh b he d supporied
were not brogzan vut rested cgeinst ¢ stiei burm i oone
of 1the carz resultbirng 1a then ouing sroundced.

Expreas azent Snodprass stoted thet c1tszr the boedies

of the uvmployees X11lud .n taoe scerdent were removed from

the wrecligs tncy were tazen Lo Melrockan ona ot that
point thne atcnu of fne brolencn welc “:movtd Trom their
c¢lathin, Tae erystael on one of faoum viag brcoken ond the

waltch nra sgtopped ot 9.34, wnile tae othier waten wes st1ll
running. The ctetenonts of Telophons ewnteincr Allen
and Und:risk.r Rozon, wao £lsos sow thegoe vatencs, sub-
stanti . toa lanse ol Abent snod_ress.  aAgent Xirkle stated
tael Lo wes \f=vonu vhen bhe woteh ot Engsinemon Young

waes removed I'romlm Las Clotulﬂc by ancther engineman Lnd

he neticad 1t wes ruwarping. A ¢omp-ruscn wves thon nade
between tre wateh of Ia,,1neman Yoong ¢nd thet o1 tae

otlel' engineman wnich snowed & wirZfercnle 1r time of five
seeonds.
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Cnncluzlions

Tr.1g accilent was emussd by Tarlure to obey a walt
order, I¢1 W Luh Znglneman Yoang and Conductor Davis,
beling un e¢harse oY btrain IJjo. 13 were responsible. A
gontribatins cause wasg the ferlure o the crew of extra
1500 properly to proteco ihieir ti1ailn wnen running on
g0t time agzainst train Ho. 14.

Acecording B2 the statements ni Firemen Traiplette,
ne called Uaginewan Younsg's atiention to the walrt order
at the Time their traxn departea frocm IleCracken and he
sal1d the englremen 1ndicated tlat ne understood Tne
encineman, aowever, failed to sosnd the station whistle
sirgnal, tae walt-order s.gnal, rnd the rvad-crossing
Slgnal as the trailn approached Waring, and tne fairst
knovledge Firoman Triplette had thet his treain was fail-
ing to ccuwply watn the wart order was when h 1-~turned
to Lls scat obox after sl.oveling cosl, abt which time his
traln was 1n the viewnity of “he west switch at Waring.
At trc seme time he obscrved the ncadlignt of the op-
posing train and called the engineman's attention to the
fact, Lre engineman 1.ummedratcely applied the brases in
energoncy, Jo reason can be acsigned for the 1ailurc of
mngineman Youwg to oboy lLnhe wart order. Fireman Triplctte,
hovever, was familiar with tnz contents c¢i the order and
was 1hn positlon to2 know what waes transpilring, had he nade
17 218 busincas to ¥now when .als train was apprcaching
Waring hs could nave callced the wairt ordel te tire engine-
man's attenticn and provably would thus save prevented
the acceirdant.

Conduactor Davis said he was dcopencaing on the cngine-
men to sownd the regquired signals and therefore paid no
ettention to the lnecetion of n.s troain after departing
fron JeCracken antil tho braics werce applied 1u cmsrgency
Just prisr to the aceirdert. ™Mad ne been on the alert
and perzonally attended to tae Ffulfilment of ~rder No.
89, undoubtedly he could have brougnt his train to a
8top wihen 1t waS aScerbained thet tic englneman was
failing to do so.

Fxtra 1500 departed fror Osgood not later than 92.13
p.m., and as there vas only 19 rminutes in w-ich to reach
Waring, a timz-table disgtance of 11.76 miles, and clear
thao time oT trein No. 14 by five minute3, 11 would have
been necessary to operate somewhat 1n excess oI the
maximwn speed of 30 miles per hour permitted for freight
tra.ns. OConductor RBoxwell, nowever, stated that 1t was
not until 9.24¢ p.m. tnat his train passed tne east switch
at Brownell and ac cdmitted that the train cculd not
then reach waring and be 1nte clear by 9.32 p.m , but he
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sa1d he exnected to use as much of tac 11 uap to the
tire nemzd Ln the wait order, 9.27 D n.,, <3 night be
nazcesgsary. ngineman Towlh, on tnc othoer .and, saird that
when nz sounwed the station whistlc signal ¢t tie mile
board vegst ~f warirg 2t was 9.30 pm cnoe that aue cx-
peeted to reach the west switch by 9.02 p m, wasch would
Zive hilm auffiei.nl time to provice {leg protoction.

The ocst evidenee indicatsd, nowever, lhat th: aceident
occurred a2t 9,32 or 2.3 p.n., or &t o tim, vhen cxtra
1500 shoald lLave beea ante ¢lear or clsce bo nprotected

by fluag.

Wezn train order No, 89 was issand by Dispatensr
Ieam, he fei1led 10 19sue & copy To one op.rator o€ 1cC-
Cracken o8 reguircd by the rules. He adratted thet iad
tne order been placed wita the cperater 1t vould have
rrovided additional protection for the trains invoelved
On sccount o1 the foet that there 18 no telegraph offices
at Wering 1t was 1npossible to hweves placed the orcer ot
that point.

Firsmen Triplette enbored tlhe scrvice rs fireman
on July 24, 1928, ond Broieman Cotton entiocd the scrvice
cn Jnly 22, 1923, the obth:r empsloyees tnvolved were oX-
perichneed non wmé =t the time of the sceird=:nt none of
them hed becn un dqaty in violotion of eny o1 tne pro-
vigsions of tho hours of scrvice low.

Resp.etfwlly subwutted,
W, 2. 3CRLAND,

Dircctor.



