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IN RE INVESTTGATIOK OF AN ACCIDEMT WHICH OCCURRED ON THE MISSOURI
PACIFIC RATLWAY AT TZXARKANA, ARK., ON MARCH 18, 1920,

May 12, 1920.

On March 12, 1610, there was a hecad-end collision between
an equlpment fTrain and s mall and express trein on the Mlssourl
Poacific Rerlray at Tex-rk-ne, Ark., which resulted in the deeth
of 2 employecs and the injJury of 13 employses. After investl-
g£at1oa of this acecident, the Chief of the Buresu of Safety reports
as followsg:"

The Little Roclk District of the Arkansss Division, on which
this rccident occurrsd, extends from North Little Rock, Arz., to
Texarkena g Arc., o diaetance of 146.6 miles, In the vicinity of
The point of ccclaent 1t 18 a double—-tresck line over which trains
ere operated by timetople, train orders snd a menual block slgnal
gystem, The tinetrble designates northbound trains ss superlor
Tc southbound troins of the sewme class with the cxception of south-
bound moil and exrress troin No. 7, which under especial time-table
inetructions 1s sulsricr to all other treine regardless of class
or diresction.

The accldent occurred at the gouth switeh of a crossover
leacCiag from the southivouad to the northbound mein track at the
north end of the ysrd, approximately 4,800 feet north of the
Passencer staltion end zbout 1,450 feet inside the yard limt
board. Apvrorching the veolat of sccident from the north the track
1s tangent for a distonce of about 3 miles, on a 0.6 percent de-
scendlng grade. Apnro-~ching from the socuth beginning at the
passenger staticn, there are sevarel curves aond tangents; two
short curves, ons to tn~ right and onc to the left within less
then 1,000 feet of th= polnt of accident, and it 1s practically
impossible for an cnclizran of #n approaching southbound train
to tell from the hz~dlickt of an opposing trein whether that
train is on the northosound or the southbound track. The weather
at the tire of the accicdent was cloudy.

Northbound eguipriert trein Nn., 38 was in charge of Conductor
Armstrong and Enginemsn Irwin end conslsted of engine 6413, 4
refrigerstor exprese cnrg, 3 baggage cars and 1 chalr car, no
pagseneers were corried on this trein, On account of the con-
geated condition of the ysrd, the crew was verbally instructed
by the general yardmaster To use the southbound main track from
the passencer stat_on to the crossover at the north end of the
yard. Trein No. 38 1-ft the passenger station on the southbound
track at €,30 p.r., %o hours late, snd at 6.35 p.m.. while
troveling at o gpe=d variously estirated et petw ~n 12 and 20
riles an hour, collic=d tith southbound train Fo. 7 at the cross-
cver switch.

Soutkbound mail and eapress train No. 7 was in charge of
Conductor MNoore end Engineman Hickmnan and consisted of engine
6412, 11 baczage and eoxpress cors and 1 comblnation car, this
train eleo carrled no passengers. It left Llittle Rock, Ark.,
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at 3.10 o, m., & hours and 35 minutes late, passed Clear Lake
Junction, the last teleorapl office, 9.88 miles north of Texarkana,
at 6.21 p.m , 3 hours and 31 minutes late, and collided with train
No, 33, whlle traveling at a speed of 2C or 25 miles an hour.

Both encines were derailed but remained upright, with their -
front ends conslderably dauwaged, and thelr frames bent and broken.
The third car in train No. 7, a wooden baggage car, was broken in
two, vhile the first refricerator car in traln No. 38, was partial-
ly teleeccped, both of tliese curs were afterwards destroyed. None
of the otlor cars of either frain sustained serious cGamage, and
none wes Cerailsd. The amploye-s killed were the englneman of
train No, 7 and the firenan of train No, 38,

G-neral Yordasster Secrest told Assistant Yardmaster Ransom
over the telephone tret 1t voulc be neccessary to operate train No.
&8 against tle¢ currsuat of treflfic, that train No. 7 would have to
te flasgged in order to permit this movenent to be mades, and direc-
ted hin to tasa. o switchuen to the crossover at the north end of
the rerd anc give him wriltten instruetions covering what he was
to do; on occount of the importence of train No, 7, he was to be
sure that the switchnan thoroughly understocd. The assistent
yerdnaster went to the croascver on engine 901 and geve written
instructions to Switclmen Welizer. The instructions read as
follows.

"Hpld o, 7 until No. 38 goes, let No., 7
com~ ond do, & go."

He sz2~d he instructed the switchman to line the switches for the
crossover movenent of trrin No, 38 and then to fleg train No. 7,
tekil -~ with Fim tre ne=cessary flegeing equivment., He saw the
switehran obtaiaing tnrpedoes from the firemsn of engine 901 and
supposed thet he would obtrin the other equipmont necesssry. He
se.id he d:xd not reer v covvarartion betweon the switchman and
the eneine craw to the ~{fect thet there were no fusees or red
lanterns oa the en~ir.>, snd he returned to the statlon on engine
901 without kno'rine positivsly whether or not the switchman had
proper flagging eavlpmint.

After recelving the written instructions from the assistant
vardmister, Switchman Valger asked the orew of engine 901 for
fusees, torpedcze and 2 red lantern, as all he had with him was
a red flag ané he r2alizad that 1t would be dark by the time
truins Keos. 38 ana 7 hed pnssed. Ee wrs given sone torpedoes
bat was told tiers w r= no fuse=s or lanterrs on the engine, he
then boerdzd the engin= to look for hamself, but was unsble te .
find any. Ee st ted tr.-t h» notified the gssistant yardmaster
sceordingly, that thz cssistent yardmaster had overheard his
convarection vith the engine crew, snd that he was told to put
down the torpedozs and then to tnrow the switches, The switch-
maen put down two torpcdoes 2% a point estimated by him to have
been 50 car lengths north of the switch, returned and lined the
crossoyver switchee for ths pessrge of train No, 38. Shortly
afterwards he hzard train No. 38 leaving the stotion and slso
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saw trein No. 7 a.proaching. Ee was then about six car lengths
north of the crecsscvar and sterted to walk tovard traln No, 7.
He began giving stop sign-ls with his white lant=rn at about
the time the enzin: of trein No. 7 exnloded the torpedoes, this
slgnal being answ:red by Tthe engineman, The engine passed him
at o speed of eboat &0 milees an hour, and from the fact that the
speed wes not being reduced he Judged thet the alr brakesg had
not be=n srplied. Ee gaic¢ he was about one cer length north

of the rear ond of train Lo. 7 thaa 1t erme to a stop. The
enginemen snd fir-men of engine 901 verified the suitchmen's
stateme.it about the sssi~tant yerdmaster heving overheard the
convers tion nbout trere being no ‘usees or red lenterns on the
engine. Alter the sccldent the frazments of the two torpedoes
wera founc nire fozt smart, the one farther north being 1,228
feg=t from the cle~rence peint of the crossover.,

Irein No. 7 r-celved a clear block signal indication at
Clecr Baxe Junction, vhich indicetad that the block was clear
fo the nexnt block stetion at Texsarkena, 1t approrched Tex-—
arkone at 2 gpecd oz about 40 niles an hour, and according to
the fireaon the crnsineman shut of? steam before reackling the
yerd linit boerd and n=@ mede Tivo applications of the alr brakes
vnea th2 engine cxvloded one torpedo. The firemen sov gomecne
£%t thne crorcsover switch glving stop signale with a white lantern
end notifiecd the cngineusn thet there was & flegmen rread, He
£lso sew the he:zdlight of the engine hauling trein No. 38, but
thought 1t vas on th: northbound treck. The sngineman continued
to apply tac &ir brosces ond sounded cne blast on ths whiatle,
but Lhe distence 123 too slLort fto enacle the trein to be brought
fo a stop. Tne swicsckllight was diepleying a red 1lndication,
but the fireman ¢14 not sz= this until after he had seen the
stop slgnele of the Dlezron, HMembers of tie crew who were on
the reer car dif not notlce any spplication of the alr brakes
or hizar any torn=Ciceg, end thev ¢i¢ not ssze any flagmen north
of their trein aitsr the ccllision hed occurred.

The englaem~n 27 trein Yo, 38 wes looking directly toward
tke electric hessdlizht of the eneine heuling train No. 7 and was
unable to tell trect thet Srein had not been stopped. ke dad
not reelize thet there was going to be a collision in time to
ensble him to anply the air brozss. The crew of this train knew
of the arrongenent which had been made for 1tis protection, while
moving sgainst the current of traffic, the conductor scid that
he did not likz this uey of handling the treins but was told
thet 1t could nect be avolded. He was not furnished with a
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crossover carg, form =, as required by rule 317-F.
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Manuel block siznrl rule 317-7F reads as followsas

Cn dovble tracik, when s train is to cross
over or obstruct the other track, a signal-
man wi1ill 1+1%orm the Trein Master and obtesain
Trom hir suthority to lcsue a Cross-over
Soerd Form E, before allowing the train to
obstrues the otn2r track.

A Cross—ov~r Card when lssued must be
oroperly £illed out; the rzsponse cornplete,
and the time, with the initials of the Train
Mostar, to be entered thereon.

A creosegover cord is addressazd to the conductor snd engine-—
men of a Ttrain, »nd reeds as follows,

Aftor protecting your trein by sendling
out flagr.al as per Geaersl Rules, ycu may
cross to The ofther Trocx at

Stetion,
Trn: suthority grented by this cord 1s
vold afier I, Heport your

toein vhen clear of the other trocx.

Following this there are speces for the time rade complete and
The signe ture of troitnaster and signalmen.

er Rrnson stated thot no effort was

roftor at Clear Laze Junction thet trein

dn. 3B wrs being oper-t~d against trke current of treffic, and fto
igsue o caution errd to the crew of trein No, 7, and thet he had
na:ver known of covritzon cerds being issu=d under sinilar circum-
stonees, although th= »vidence incicated that movements of this
charocter weres n~t u.co1.o0n e 16 nnt think a ceution card

wag neccss ry whel fl-g protection was proviced. In this con-
nzetion the superintaaf-nt of sof=ty stated that he did not think
treins Nog. 7 and 33 sl ~uld have hnd cautinn cerds. Hls oplinion
was that in o yard o7 the gir= of thet st Texarkana, with several
cragssavers, ord witl switck engines moving about centinuously,

the train Jisretcler woulé 22 unable t» hendle mnvements by trein
order, 28 1t would be impracticable for him te obtein en under-
gtendaine from every non 1n the ynrd. He stated that when 1t wes
dzgired tr~ run o trrin against the current of traffic in a yard

the only eafe, pnsitive ay wes to do so under prrper flag pro-
tection, Hig state ents vere cnancurrsd in by the divisiern ond
gonerel sumesrintendents. .

Tlere vrerz sev-r=1 recsons T
aceltent, ~ad 1n ta- 21llawing par
the order in which they ~ccurred.

~r the ncecurrence ~f tThis
ngraphs they are discussed 1n

Thies acciceat wosg crused by trein Neo 38 belag suth-rized
t2 cperete against the current of treffic 1n on occupied block,
ané by feilure o utilize measures 2 pr-tectisn for this move-
ment provided in th> rules, by the follure »f Assistent Yard-
magter Hensonm Tt~ Xnunw thst Swotehmnn Wallker was ecuipped with
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the flagging materlals necessary to enable him properly to per-—
form hls duties, and by the failure of Switchman Wslker to go
out a sufficient distance %o insure full protection.

Rule No. 201 provides that "for movements not provided
for by timetatle, traln orders willl be issued—---." 4and rule
No. 317A governing the manual block system provides that

"Except by tr in order 1n case of necessity,
a8 1nstructed by the Train Master, or as pro-
vided 1in these rules, the positive block will
e used,.

"The caution block will be used only when
authorized by the rules or by the Train Master,
and must bs protected by cautlon cards."

The fact that traln No. 38 was to be run against the
curreat of treffic was known for some time before traln No, 7
entered the blecck at Clear Lake Junction, Tor the general yard-
master 1ssued his instructions gt about 5.30 p.m. while train
No, 7 &id not enter the block uatil 6.21 p,m. Under these cir-
cumstances therc was ample opportunity for the dispatcher to
have been advised of the movement and for him to have lssued a
train order cov=ring this movement as nrovlded by the rules, and
for the cperator at Clear —ake Junctlon to have been instructed
to issue a cautlon card to the crsw of train NMo. 7. There is a
parazraph iIn the ceution card whlch reads as follows®

"Arproach under control expacting

to find train 1n vloecz at N

Even 1f ftrain No. 38 was not actuelly in the block at the time
train o, 7 enter=d 1t, th: switches had alresdy beenrlined for

a movament against tho current of traffic, and it was the 1ln-
tention to operete train Fo. 38 through the block a distance of
nearly one mile, on the time of train No, 7. Under these clr-
cumstances a trein orler should huve been issued and trein No. 7
should have been givea e ceution cord. It does not appear from
the 1nvestlgetion tnat any conditlon =xisted which would have
precluded this method of directlng end protecting the movement.
Hod the recuiren=nts of the rules appnllicable to n movement of
this char cter been observad and the prescribed procedure follow-—
ed thls mccident undoubtedly would not have occurred. For thls
faillure to observe the reguircments of operating snd block rules
in the movement of the trains involved, General Yardmaster Secrest
18 primarily responeslble.

Assistant Yrrdmaster Rensom went to the crossover for the
express purcose of ¢éelivering written instructions to Switchman
Walker and to mex» sure thet the man knew what he was doing and
howr to do it. He fully re~lized the importance of the matler
as he told the generrl vardmester that he would give 1t hls
personol sttention., Under these circunstances his duty was not
complete untll he hed mode certein Switchmen Valker wae supplled
with the necessary flagging equlprent. Accordéing %o hls own
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etetement he returned to the station without knowing that the
switchmen was propcrly equipped, snd according to Owitchman

Walxzer's statement, he was fully awere that the switchman 4id

not nave necessary signelling devices. For these reasons a

large share of the resconsiblility for this accident rests upon
Agsistant Yardmaster Renson, Had he scen to 1% that the switch-

man was supolied with necessary zquipment, or had he even given ‘ii
him specific instructions as to the proper use of the eoulpment
evallable, this accident could have peen averted.

Sw.tcaran Welker 1s ot fault for faillng to make full use
of tns fleagging eguipmeat with which he was furnished. The
evidence indicated thnt he nad aaple tame after placing torpedoces
end lining up tlie ewitches for the proposed movement fto go out
hali a mile at the lc¢~st and notwithstrnding that he hed no red
lantern or fusees, if hec had put “own the torpedoes at a greater
dlstance from the crossover and reucined at that point the
enginzman of traln o, 7 would have been able to bring his trsin
to a stop before reachlng the crossover,

Genersl Yardrester Secrest had been in railroad service
since 1900, Assistent Yerdmaster Hauson since 1906, and Switch-
man Walker since March 1917. Ths records of all these employees
were good, A% th: time of the accident none of the employecs
Involved had heen on duty in violation of any ¢f the provisions
of the Hours of Bervice Law.
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