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INTERSTATE COMHERCE COMMISSION

REPORT OF THE DIRECTCOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATTION OF LN ACCIDSNT WHICH OCCURRED ON
THE MIRRCURI P4CIFIC RAILROAD AT SYRACUSE; MO.,
ON NOVEIBER 17, 1824,

Dccember 8, 1924,

To the Commissiont

On Movember 17, 1234, there was a nead-end
collision betwcen two passengcer trains on the Missouri
Pacific Railroad at Syracuse, Mo., which 1esulted an
the deat.. of 1 cwpioyee, and the injury of 33 passcngcrs,
4 employees and 2 persons carricd under contract.

Locatron and method of operatioa

This accident occurrcd on the Sedalia District
of the Eastcrn Division, which extends betweon Jefferson
C1ty and ReckCreck Junction, Mo., a distance of 151.51
miles. In the wvicinity of the point of accident this
is a single-track line over wnich trains arc copcratcd by

time-tabvle, train orders, and a manual block-signal systen,

The point of accident was a short distance east of the
west passing-track switch, approaching from the west
there 1s a coupound curve to the right 1,123 feet in
length with a maximunm curvature of 2° 57!, then a dangent
118 feed in length and a 3%curve to the left 2,105

feet in length, ihe accident occurring on the last—
mentioned curve at a point sbout 450 feet from 1ts
western end. The grade i1s ascending for eastbound
treins, vary.ag from 0.75 %0 1.15 per cent.

The weathar was clear at the tiuae of the accident,
which occurisd at 3.34 Q..

Description

Westbound passenger train No, 13 consisted of
three mall cars, %wWo baggage cars, one coach, one chair
car, and four Pullman sieeping cars, hauled by engine
6453, and wes in charge of Conductor Lawrence and Engine-
man Deimert. The fourth, fifth, tenth, and eleventh
cars were of steel undcerframe construction, while the
balance wersef gll=sieel construction. At Jeffersom
City the crew 1n charge received a copy of train order
No. 6, Formm 12, directiag them to hold the wmain track



and meat train second No. 20 at Syracuse, which 1s 42.8
m:les from Jeiferson City. Av Tipuvon, the last open
block office, 5.<7 miles irou SyTacuse, the crew re-
cerved a block-signal permissive card calliag atiention
t o the mect at Syracuse and also a clearance card. Train
No. 13 left Tipton at 3.0 a.m. and stor.ed on the mzin
track at Syracuse, clear of the west swiich, at zbout
330 a.m., and 1t was standiig 2t this point when 1t

was struck vy train second No. <0.

Eastbound passenger %rain secord Neo. 50 con-

sisted of one bagzage cor, one codvinaticn baggage and
express car, ome chair car,aid twe sleeding cars, hauled
by engine €445, and was 1n ci2rgs of Coaduct or HMeyer
and Engineman Ozan. Tne sccond car was ol wocden con-
struction ard the last car of all-stcel construction,
while the others had gteel uadsrifiases. At Seaalia,
50.8 mileg fronm Syracuse, the cres —eczlved a copy of
train orcer Mo. 8 previovsiy referrzd to, aand vhen pass—
1ag Cttervaille, the lzst osen blogk office, 7.61 miles
vest of Brracuse, the crevw seceived a block-signal per-
missive cerd ceiling attenticon to the wmeet at Syracuse,
togetner wita a clsarance card. Trein second Ho. <0
failsed t o stop for the HpLrioze of heading in abt the west
switeh at Syracuse, hovever, and collided with train No,
13 on the wzir track while crovslling at a speed varicus—
iy estl..ated by theamployees at froa 13 to <0 miles an

OUT»

Both engines were _artly derziled but remaraed
upright, they were quite badly aqan-ged. The first cac
11 trzin No. 13 was telescoped a short distance by the
tender of engine 6455, while the wocden baggage and ox-
Dress car i1n train second Ho.2@ gas telescoped a dis-
tance of about 14 feet by the car im.ediaiely ashead of
1t. The employee killed was the engiaenan of train No. 13.

Sumaary of evidence

ko change Was 4a0f 1a the comsist of train
second 1io. <0 when 1t arrived at Jedalla, at which
point Enginewan Ogan took charge of the engine and re-
cerved the vrain orders from the conductor, including
train order No. 6. Wnen deparsing from Bedszlia he did
not meke a yunniag test of the a1r brakes but used them
to reduce speed i1n the vaesds Jor the purpose of letting
off the engineran wio had handl=4 the eagine from Kansas
City to Bedalia. o stoos were .;ade en route to Syracuse,
but when passing Otcerviile, Enginewmen Ogan Teavced the
speed on The descendinz grade it thit poiat for the Tur-
poce of picking up the block-signal permissive card and
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clearence cardi. Arsrcaching Syracuse he counded the
whistle at tne stacion wile board, followming this wvith
the meeting—point whistle signal, but did not apgly the
brakes at tke mile board as 1s regaired by rule when ap-
Froaching a .wecting pvoint, the first asp.lication being
made when about 1/2 mile from the station, vhile travel-
ling azt a speed he estimated to have been aboat 40 mles
an hour. He scoid the brakes did not vork prooeriy and
after travelling an aduitional distance of abort 1/4
mile he placed the breke valve 1n the Bmergency position
and opened the sanders. e szaid the brakes still failed
to respond and that he then revereedthe engine, but
Passed the west switch at a speed of 20 or 25 mles an
hour and colliided with sreia No. 13. Tmaediately after
the occurrence of the accideat he found an angle cock
oa the forverd end of the first car to be partly closed.
He sz1d he told Fireman Boyle about 1t but did not wention
1t to any one eise, net even when talking with the of-
ficials when they rezched the sceae, in fect, he said that
in his discussion with then he freely adaitted responsi-
bility for the occident, although at the saue tiue saying
vhat the brakes did not ceem vo hold aa well as they should.
Fireaan Bovle said the air brakes seemed to work
propeczly en route and he thoupht they were ap . lied 1n ser-
vice agslicction when approaching the vest s.itch,followed
in about 45 seconds by an emergeacy application. Thas
emergency apnhlication was made whenhe wvas on the deck of
the engilre end he at once ran tc the left side to lock out
cf the ganpway and jwipdad jusc tefore the collision oG-
curred. He dic not znov of anyihing wrong with the brakes
but szid that Engiceman Ogan 1n his conversation after the
accident seeaed to think they hed not worked properly.

The szae trzin crew hondled the tr-in through
from Kansas City -nd Cenductor lieyer szid the brakes wers
inspected before leavins thet poiat and Jere reported as
being all rizas, toab they Were used in naking ceveral
stcps en route to osedalia, and that the traoin line '7as
not broken on arriving at Sedalia. He verified the
engineman's stateent accut reducing sped when leaving
Sedelia and also vhen .ickiang u. the clearance and block-
81gnal permissive cards ot Ovttervillie., Coeaductor Ileyer
heard Enginewan Ogan sound the weeting-point whistle
sxgnel approaching Syrocuse, at which tiawe the speed was
ahout 30 or 35 ra1les an heur. Ee was on the rear plat-
foras of “he third car, opened the trap docr and got dowm
¢ cne of sie ste.s, sav the Law on the west switch znd
realized ckas his trals Jas 20t going to stow, but before
he covid get 1amide the vestibule for the purpose of
pulling the euergency cord h: feltv the air brages being
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applied, this being just before the train reached the
switch, Souetime aftervaris *h2 engraewan tcld him

abowt fainding 2a angle cnhechh & oied on one of the baggage
cars, Conductor licyer thouzat. rowaver, that the brakes
held properlv and that the ros14-at vas due to the failare
of the engineman to judge specsi and distance correcily,

The staterents of Flagnan Dowell brought out
nothing adcationzl of importance except that he szid he
felt an emergency applicaclica Juss beicre the gollision
occurred, vhile afterwards ithe esaginemea told him he dad
not think the brakes had wmorked prooserly. Trasin Porter
Price thought thne braxes were-applied 1n emeLzeacyjust
before the accident occurred.

Enginemaa Young, who handied engine 6445 from
Kansas City to Sedalia, said the brates worked sabis-
factorily at all v1..8e and thav the engine was in good
condition whea he turned 1t over to Eagineman Ogan at
Sedalia. Ve also said vhar Ingineman Ogan apgpearsd to
be in normral physical condition, which statensnt was
verified by other witnesses "no had seen and talkal vith
Enganeman Ogen praor to his departare from Sedalia.

Firemen Norsworthy, of tr-an Fo. 13 was en-
gaged i1n raking down coal and was unable to give any
material infcilaation concerning the occurrence of the
accident. Conducter Lawrence, however, said he was on
one of the platforms of the sizxth car in his train when
he saw train second Ne. 20 appreoaching, he felt sure
1t would nct be able to stop at the west sintch and
gave the enginenan a stop signal. He did not see or
hear anything to indicate thal train second No. <0 was
being brought to a stop until after he had given thas
signal, cnd froa fire flying from the wheels after the
brakes were agpplied he thouzght they must have beea work-
ing properly. Bovh he and Firemaan ilorsworthy saeid
Engineman Ogan eftervards told them he was responsible
for {he accident. Train Porter King said he and Con-
duct or Lawrence both gave stop signals to the engineman
of trein second No. <0, and that 1t was then that the
engineéman shut off steam and applied tas brakes.

Roaa Foreman of Engines Bushey said that when
he reached tne scene Engineman Ogan sai1d he had misjudgsd
the distance for the sveed at vhich his trzin vas rTunning,
that the eagime was all right, but that the air prakes
¢n the train did not seew to hold as well as they should
have held. lir Bushey notea at the Sime that the angle
cocks betTesen the engine snd first car were both wide
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cper iv1th the nandie on the first car down in 21ts notch.
iaster llgchanic Cunniagham veiified the statements of
Reoad Foresion of Engires Bushey, 'hile che statements of
cther officials, ~hich «ere siailar 1n Tneir character,
vere to the efiect thav Enginemza Ogan said nothing to
them about findiag an angle cock partly closed,

Ceonclusions
This 2ccident was cavsed by the feiluze ol
Enginenan Ogon, cof 4rain sscoad Ho, 20, to have his train

under proper CONTIO. &Ly rozchlrng a wseting point.

Engineman Cgan sa

4

14 he found the sngle cock
partly clos:ed on cne nead end of the first car bat he
did not, however, shos 1% to cay o.e or tell the officials
about 13 iaen they reichea *he scene. The aiT braxes
had vee. tested peiors the osroin left 1ts terminal at
Karnsas C-ty, lney had vorked rroperly en rouze to Sedalia,
tnd tnzr also responced Jhen lied as the train was
leeviag Pedaliz ana aga-n 6“1 d.ciug spesd o2 tiaec
dnSCBﬁdlug zrede av Osserv.lie , «21le the sltatensents of
the uewoers of tae trein ciew 1xdicate thas they Teld
the brakes being ac,.lixed ghortly before the occurrence
of the zcoident., Under the clrounstances 1t 1s be-
lieved tbat EuglieAar Ogen did not begin braking soon
encugh, due o ni1s wrisjudgiag cither the speed of nas
train or the distance azvailaple for briggrag 1t to a
5t0Q.

_J{\J'T r

e

Aa ede.uate avtoiatic troin stop or trein
control dev-_es sould nave prevented this ace Jent.

The engn
been on duty =z
hovrs, pIuLl”C
13 hoors, r=sp
bzen on d x &
auty, i

2 oren of trarn seccanda No. <0 had

a226at 1 nour aad the troin crew sbout B

8 to ~rich they hed been off dubty 19 and
gcsively, The cyev of train Ho. 13 had
oovt § hours,after cec”ly 38 hours off

Respectfully subrisizd,

Ww. P. BCAL:0D,

Director.
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