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INTERS!ATE COMMERCE COtlilSSlON 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE 
INVESTIGATION OF kV ACCIDENT WHICH OCCIJRPED ON THE 
MISSOURI PACIFIC RAILROAD AT SwIFTON, ARK., ON 
OCTOBER 4, 1934. 

OctoDer 37, 1934. 

To the Commission* 

On ©ctober 4, 1934, there was a derailment of 
a passenger t r a m on the Missouri P a c i f i c R a i l r o a d at 
Swift on, A r k . , which r e s u l t e d in the deatn of 2 em­
p loyees and 1 t respasser , and the in jury of 33 passen­
ge r s , 7 mai l clerks and 1 t r e spasse r . 

Locat ion and method of opera t ion 

This accident occurred on the Hoxie D i s t r i c t o f 
the Arkansas D i v i s i o n , ^hich expends between North L i t t l e 
Rock and Hoxie , Ark , , a dis tance of 117.05 m i l e s . In 
the v i c i n i t y of the point of accident t n i s i s a s i n g l e -
t rack l i ne over which t r a in s are operated by t ime- t ab l e , 
t r a i n orders , and a manual b l o c k - s i g n a l system. The 
point of accident .\as at the south house-track switch 
at Svvifton; approaching t h i s point from the south the 
t rack i s tangent f o r s e v e r a l mi l e s , while the grade i s 
l e v e l and then s l i g h t l y ascending f o r a dis tance of 
s e v e r a l thousand f e e t . 

The south mouse- t rack switch i s a f ac ing-po in t 
switch f o r northbound t r a i n s , with a No. 10 turnout 
leading t o the l e f t . Trie switch stand i s of the E l l i o t t 
ground-throw type , d i sp l ay ing at night a red i nd i ca t i on 
when the switch i s open and a green i n d i c a t i o n when 
c losed- i t i s equipped with two la tches , one to hold i t 
m p o s i t i o n when c losed and one to serve a s imi la r pur­
pose when i t i s open The stand i s l oca ted on the f i r e ­
man's side of a northbound t r a i n . 

The weather was c lear at the time of the a c c i ­
dent, which occurred between 10-35 and 10.30 p.m. 

Desc r ip t ion 

Northbound passenger t r a m No. 8 cons i s t ed of 
four baggage cars , two n a i l cars , three baggage cars , 
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one chair car , one coach, ana one Pullman s l eep ing car , 
hauled oy engine 5533, and was m charge of Conductor 
Moore and Engineman Heise re r The f i r s t , f i f t h , s ix th 
ana e leventh CUTS rsre of s t e e l cons t ruc t ion , the others 
were o f s teel-anderframe cons t ruc t ion . T r a m No. 8 
passed Tuckerman, 7.5 mi les south of S - i f t o n and the 
l a s t open o f f i c e , at 10.16 p.m., 19 minutes l a t e , and 
was d e r a i l e d on account of en te r ing the south house-track 
switch at Swift on, which «~as found to he open, while 
t r a v e l i n g at a speed est imated t o have been about 50 or 
55 mi les an hour. 

Engine 5538 came to r e s t on i t s r i g h t side 354 
f e e t beyond the switch po in t s , between the mam and house 
t r acks ; the f i r s t nine cars and t h e fo rva rd truck o f the 
tenth car were d e r a i l e d , the t h i r d and four th cars 
oemg demolished. There was a co t ton pla t form on the 
l e f t aide of the house t rack , oppos i te which two box 
Cars and one f l a t car .vere standing, the co t ton pla t form 
was demolished, the f l a t car badly damaged, and the t.vo 
box cars d r iven ahead a distance o f about 500 f e e t , one 
of them a lso being badly damaged The employees k i l l e d 
were the engmeman and fireman 

Summary o f evidence 

Conductor Moore said he *as r i d i n g m the 
tenth car and that h is f i r s t knowledge of anything wrong 
was *dien he f e l t the emergency app l i ca t ion o f the a i r 
brakes f o l l o w e d immediately by t h e shock o f t h e d e r a i l ­
ment. About 15 minutes a f t e r the oocurrence of the 
accident he examined the s.uitch and found i t open, with 
the l eve r do*vn m i t s socket , the lamp ext inguished, and 
the lock l y i n g on t h e ground oppos i te the stand This 
look *as open and d id not show any signs of having been 
ba t t e red . At t h i s time the rear truck o f the tenth car 
was standing on the switch points so that they could 
not poss ib ly have been moved a f t e r the occurence of the 
accidfint and p r i o r to the time of h i s examination. Tne 
switch seemed to be m good cond i t ion and the poin ts 
f i t t e d p rope r ly . He d id not examine the lamp to see i f 
i t had been burning r e c e n t l y . The statements of Brakeman 
&mg and T r a m Por ter Starkey brought out no add i t i ona l 
t a c t s oi i n i p o T t a n c e except that Brakeman King thought the 
a i r brakes #ere app l i ed a second o r two before the a c c i ­
dent occurred. 

Examination o f the t rack showed that the 
switch and f rog .vere not damaged, nor *vere there any 
Tnarks on the house t raok at any point south of the f r o g . , 
The f i r s t mark was on a b o l t at a j o i n t a t the north 
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end of uh e f r og on t r e outs ide cf a r?i" l , a f l ange mark 
tnen appeared or the head of a B p u a 88 f e e t beyond the 
switch po in t s , which ras f o l l o w e d b T r f lc i^ge marks across 
the top cf the succeeding t i e s , ths^- m^ks cont inuing 
u n t i l a po in t 114 f e e t from the switch poin ts i^aa 
reac ted , the r a i l s were then over turned and the track 
more or l e s s damaged f o r a d is tance of o61 f e e t . 

The switch was l a s t used by work ex t ra 4631 
between the hours of 5 and 6 p.m. and was c l o s e d by 
Brakeman Wilkereon, who s ta ted that he locked the switch 
and then p u l l e d on the switch chain t o make c e r t a i n 
that the switch was p rope r ly secured. Brakeman b i lke r son 
a l so sa id that while at Swifton hs saw some one l i g h t 
the lamp and that t h i s lamp ^ae turning p rope r ly when 
h i s t r a i n depar ted. Southbound f r e i g h t t r a i n No. 63 
passed over t h i s switch at about 8.^5 p.m. and nor th­
bound passenger t r a i n No. 38 passed over i t between 9.10 
and 9.15 p.m., making a s t a t ion stop at Swif ton, and 
Engineman Barnard, of t r a i n No. 38, said that a l l the 
switch lamps were burning p roper ly and that he d id not 
see any one in the v i c i n i t y of the house-track swi tch . 
Engmeman Barnard a l so sa id that during the past two or 
three months he had not observed any switch lamps ex ­
t inguished . 

Sect ion Foreman Slaughter, m charge of the 
s ec t i on on which the accident occurred, s a i d he passed 
the switch s eve ra l t imes on the evening of the acc ident , 
m e las t t ime at about 9.40 p .m. , and at that time the 
lamp was burning p r o c e r l y . He l a s t inspected the switch 
at about 3 p .m. , on the Bane day opening ana c l o s i n g 
i t , and he said i t was m good cond i t i on , that ne i ther 
he nor any of h i s men handled i t a f t e r that time ana 
that none of h i s ren possessed a switch key . Sec t ion 
Joreiran Slaughter was s leep ing nearby and was awaxenea 
oy the noise of the accident and on reaching the scene 
he found the condi t ions as descr ibed by Conductor woore. 

^ _Wil l iam H a t f i e l d , a c i t i z e n of Swif ton, said 
.IQ could p l a i n l y see the switch lamp from h i s house and 
~hat between 10 and 10.15 p.m. h i s v i f e remarked as to 
how b r i g h t l y i t was burning. Shor t ly afterwards he 
crossed t h e ' t r a c k m h i s automobile, and n o t i c e d that 
the switch lamps were burning p rope r ly , whi le m the 
distance he could see the e l e c t r i c headl igh t of t r a i n No. 
6. He d id not see any one near tne house-track switch 

T . M. W i n f r e y , . c i t y marshaXl at Swif ton, who 
i s also employed by the rej i l road company t o watch ex­
posed cot ton at n igh t , wasf on the co t ton p la t form when 
t r a i n No. 8 approached but d id not take s p e c i a l no t ice 
of the house-track s v i t c h and was unable to say p o s i t i v e l y 
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whethsr o i not the switch lamp was burning. He a l so 
said that jus t p r i o r to the accident he had no t i ced no 
one in tr-e v i c i n i t y of the switcn". 

Rosdmaater Pinkerton said a man i s employed t o 
c lean , f i l l , ar .J "light a l l switch lamps d a i l y between 
New} o-'-i- c L r u *F,.L m m , a dis tance of 39.29 m i l e s , wi thin 
whi<- a c c r r u ^ y t h i s accident occurred Mr. Pinker ton 
said he r e c e i v e d I requent r epor t s of lamps b e m g out and 
has ms~.ea 1 i f t r ' jo t iona that they must oe r e l i g h t e d . I t 
has been h i s o o m r v a t i o n , however, that engmemen do 
not reduce the sr-ecd of t h e i r t r a m s wnen they observe 
switch Tamps not burning at n igh t . 

Conclusions 

Thie accident was caused by a switch having been 
opened, apparently with mal ic ioas i n t e n t . 

The evidence c l e a r l y ind ica t e s that there was 
nothing d e f e c t i v e about ths switch, but that some one 
apparently opened i t and that t r a m No 8 was d e r a i l e d 
as a r - o U l l of e n u r i n g t h i s open switch at a high rate 
of Fpeea. ^ r i c r to the occurrence of the accident the 
switcn Lamp h?td been ooserved burr ing p i o p e r l y , d i s -
p l a \ m g a green i n d i c a t i o n , by va r ious persons and at 
v a r i c a s t imes from ea r ly m the evening to within a few 
minutes of the time at which the accident occurred, and 
i t i s poss to le the person who opened the switch d:d so, 
and also ext inguished the lamp, jus t before the engine 
of t r a m No. 8 reached i t . 

At the time of the i n v e s t i g a t i o n i t had not been 
developed jus t when or by whom the switch was opened, 
a l t he ugh the fac t that the lock was not damaged m any 
way, and was again p laced i n use by the sec t ion foreman 
af te r the a c c i c m t , i nd i ca t e s that the person who opened 
tnc switch was m possession of a switch key . 

Tho employees i nvo lved were exper ienced men 
At the time of the accident tne engine crew had been on 
duty about 3 hours and the t r a m ore-; at^ub 6-q: hours, 
a f t e r o f f - d u t y per iods of approximately 13 and 13 hours, 
r e s p e c t i v e l y . 

Respec t fu l l y submitted, 

Tfl. P . BORLAND, 

D i r e c t o r , 


