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INTERS1ATE COMMERCE COMUISSION

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE
INVESTIGATION OF 4 ACCIDENT WEICH QCCURFED ON THE
MISSOURI PACTFIC RAILROAD AT SWIFTON, ARK., ON
OCTOBER 4, 19:24.

Octoper 27, 1924.
To the Commissicn:

On October 4, 1924, there was a derailment of
& passengecr train on the Missouwi Pacific Hailroad at
Swifton, Ark., which resulted 1n the deatn of 2 enm-
pPloyees and 1 trespasser, and the injury of 33 passen-~
gers, 7 ma1l clerks and 1 trespasser.

Locaticon and method of operation

This accident occurred on the Hoxie District of
the Arkansas Division, which ex.ends beiween North Little
Rock and Hoxie, Ark,, a dastance of 117.05 miles. In
the vicinaty of the point of accident tnis 1s a single-
track line over which trains are operated by time-table,
train orders, and a manual block-sigral system. The
roint of accident sas at the south house-track switch
at S7ifton; approaching this point from the south the
track 1s tangent for several miles, shile the grade 1s
level and then slightly ascending for a distance of
scveral thousand feet.

The south-house-track switch 1s a facing-point
switch for northbound trains, with a No. 10 turnout
leading to the left. Tne switch stand 1s of the Elliott
ground-throw type, displaying at night a red indication
shen the switch 1s open and a green indication when
closed: 1t 1s equipped with two latches, one to hold 1t
1n position when closed and one to serve a similar pur—
Pose when 1t 13 open The stand 1s located on the fire-
man's side of a northbound train.

The weather was clear at the time of the acci-
dent, which occurred between 10.25 and 10.30 p.m.

Degeription

Northbound passenger train No. 8 consisted of
four baggage cars, two mail cars, three baggage cars,



—3-

cne chalr car, one ¢oach, ond one Pullman sieeping car,
hauled by enginz 55338, and was in charge of Conductor
Moore and Engineman Heiserer The fairst, fifth, sixth
ana eleventh cars srz of steel construction, the others
were of steel-underframe constructicn. Trzin No. 8
passed Tuckerman, 7.5 miles south of 8.1fton and the
last open orfice, at 10.16 p.m., 12 minutes late, and
wag derailed on account of entering the south house-track
switch at Swifton, which was found to be open, shile
traveling at a epeed estimated to have been about 50 or
55 miles an heur.

Engine 5538 came to rest on 1ts right side 55%
feet beyond the switch points, between the main and house
tracks; the first nine cars and thc forvard truck of the
tenth car were derailed, the third and fourth care
celng demolished. There waa a cottlon platforr on the
left side of the house track, opposite which two box
cars and onc flat car sere standing, the cotton platform
was demolished, the flat car badly damaged, and the twso
box cars driven ahead a distunce of about 50C feet, omne
of them also being badly damaged The employees killed
were the engineman and fireman

Surmary of evidence

Conductor Moore said he ras riding 1in the
tenth car and that his farst knosledge of anything wrong
was «hen he felt the emergency application of the air
brekes follosed immediately by the shock of the derail-
ment. About 15 minutes after the oocurrence of the
accident he examined the ssitch and found 1t open, with
the lever down in 1ts socket, the lamp extinguished, and
The lock lying on the ground opposite the stand  This
lock sas open and did not show any signe of having been
battered . At this time the rear truck of the tenth car
was standing on the switch points so that they could
not possibly have been rnoved after the occurence of the
accideént and prior to the time of his examination. The
switch seemed to be 1n good condition and the points
Titied properiv. He did not examine the lamp to see if
it had been burning recently. The statements of Brakeman
King and Train Porter Starkey brought out no addational
Jacts of importance except that Brakeman King thought the
1T brakes wsere appiled a second or two before the acci-
cent occurred.

Examination of the track showsed that the
gsltch and frog sere not damaged, nor wsere there any
marks on the house track at any point south of the Irog..
The first mark was on a bolt at a joint at the north



end of the frng on tre outside cf a roxl 1

then sppsared or the head of a splknTBB fegtfbgﬁggdmiﬁg
sT1tch points, shaich s followed b flaerge marks across
the top of the succeedang ties, thsa: muvks Sontinuing
until a point 114 feet “rom the switch points was
reacked, the reils were then overturned end the track
more or less damaged for a distance of 5GL feet.

The switch was last used Tty sork sxtra 4631
between the hours of 5 and 6 p.m. and was clossd by
Brakeman Wilkerson, .ho stated that he locked the switch
and then pullad on the switch chain te usake certain
that the sritch was properly secured. 3Srakezan Wilkerson

also sald that vhile at Swifton he saw some one light
the lamp and that ihis lanp ras turning properly when
nis trein departed. Southbound freight train Nec. 83
Passed over thig switch at about 8.45 p.a. and north-
bound passenger train No. 38 passed over 1t between 9.10
and .15 p.m., making a station stop at Swifton, and
Engineman Barnard, of train No. 38, sei1d that all the
switch lamps were burning properly and that he did not
see any one in the vicinity of the house~track switch.
Zngineman Barnard also said that during the past two or
three months he had not onserved any switch lamps ex-
tinguished.

Section Foreman Slaughter, in charge of the
section on which the accident occurred, said he passed
“he switch several times on the evenang of the accident,
he last time at about 29.40 p.m., and at that time the
iamp was ourning proverly. He last inspected the switch
et avout 2 p.m., on the same day op2ning and closing
14, and he sa1d 1t was in good corditicn, that neither
f¢ nor any of his men handled 1%t aftcr that time and
Shat none of his ren poesessed a switch Key. Secilon
Toreran Slaughter was gleecping nearby and was awakened
oY the noise of the accident and on reachlng the scgene
he found thc conditions as described oy Conductor Moore.

- William Hatfield, a citizen of Swyifton, said
ae could p1atrtd*Pes?iis switch lamp from his house and

“hat betuween 10 and 10.315 p.m. his wife remaTked as to
Low trightly it was burning. Shortly afterwards he
Crossed the “track in his automobile, and noticed that

Sne switch lamps wsere burnaing properliy, while in the
tistance he could see the electric headlight of train No.
5. Te did not seec any orne near tne house-track switch

T. ¥. Winfrey, ,c1ty marshall at Swifton, who
1s also cmployed by thc rahlroad zompany to satch ex-
posed cotton at night, wag on the cotton platform when
train No, 8 approached but did not take speclal novice
of the house-track svitch and was unable to say positively
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whethsr or not the swiitch lamp was burning. He also
said lhet just prior to the accident he had noticed no
one i1ia tre w.ciaity of the swmtco.

Roadmasser Pinkerton said a man is employed to
elean, fi1l1l, ar® laghé all switch lamps daily between
New; o=+ aru "1 oura, a distance of 29.29 miles, withan
whir -~ rerriinvT thiig accidsnt occurred ¥r. Pinksrton
sald b= received ‘requent reports of lamps being out and
has Iss.ea 1.iririntions that they muss ce roixgnied . It
has been nis coscrvation, however, that ¢nginemen do
notv reduce the grneed of their trains wnen taey observe
switch lapmps net burmng at night.

Conclusione

Thic acc:ident was caused by 2 ewiich having been
ovened, apparently with malicioas intent.

The evadence clearly ind:icates that thers was
nothing defective about the switch, but that some one
anzerently opered 1t and that tra:n No 8 wyas derailed
2g <o .oVl of eawvering this open sviich at a high rate
of fpeca. Pricr to the occurrence of “he accident the
8Witih lemp had becn ocserved burring picperiy, dis-
Playing a grecn indication, by various persone and at
Varicas timcs from carly in the everning to ~ithin a few
minutes of %the time at which the accident ocourrad, and
it 1s posgiole the person sho opsned tne switch did so,
and alge extinguished the lamp, just before the engine
O train No. B recached 1t.

At the time of the investigation 1t had not been
developed just when or by whom ths ssitch was opened,
zlilicugh the fact that the lock was not damaged 1n any
way, and was again placed in use by the section foreman
after she accicent, indicates thas the perssn who opeaed
tne switch sas 1n possassion of a switch key.

The cecrployees involved were experienced men
At the t e of the accident tne engine crew nacd been on
Suty about 3 horrs and the train crew_akrub By hours,
after cif-duty puriocs of approximascly -3 and 13 hours,
respectively.
Regpectfully submitted,
W, P. BORLAND,

Director.



