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In re Investigation of accident which osourred
on the Nissouri Pacifio Ballwvay near Stuarst,
Colarsdo, September 18, 1916.

Ootober £7, 1916,

On September 18, 1916, there was a head-end oollision
batween two freight trains on the Miasouri Pacific Raliway
near Btuart, Gelo., whioch resulted in the desth of 3 employees
and the injury of 4 employsss. After investigation of this
aoeident the CThief of the Pivialon of Bafety reports as follows!

The division on which this accident cosurred is a
aingle track line; no block signals ere in use, $ralfnia being
operated by time-table and train erders. The track is strasight
on eilther side of the point of collieien for ssversl miles
while the grade is .79% decoending for sastbound trains, Thers
vas & dense fog at the time of the ascilent,

Egstbound freight train extra 6414 consisted of 38 cars
and a eaboose, hauled by locometive 6414, and wss in charge of
Condustor Plokey and Engineman Westfall, It left Pusblo, COolo,,
at 11:00 p.s., having been given & scheule on a Form 31 train
order. This traln order, ¥o. 60, read as follews!

"To C. and E., all veet sxgept Tirst claass,
at Horace station. Engine G414 will run extra,
leaving Pueble Bunday, September 17th, as
follows, with righte over all sxoept first
oclass trains.*

This war followed by the schedule, which provided that it
should leave Puedblo at 11100 p.m., and arrive at Horace at
6.80 a.m. Extra 8414 left Eads, the last open tel h
offige, at 6.10 a.n., 15 minutes late on 1ts pohedule, paesed
Btuart at 6.12 a.m,, 2 minutes late, and whlle running at a
spesd of about 38 ailn- sn hour ocollided with westbound extra
freight train 1225 a% a point adbout ons mile sast of Biuart.

Weatbound freight train extra 1223 consisted of 37
ocars and a oaboose, hauled by locometive 1223, and waa in
charge of Conduotor (ibbens and Engineman Isbester. Thie
train wvas en route frem Horace, Kans., to Pueble, CUolo., When
Conduator Oibbons went $o the telegraph office at Heraces for
his orders he recsived trxin order No. 13, of Beptembsr 1l8th
which contained his running order froa Horace to Pueble, trein
order No. 12 of September 1B8th, and train order No. 13 of
September 17%h, the last two orders being orders annulling
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gertaln second-olaes freight traine, ther with slow

order Bo. 4<86, snd g olearance oard ealling for thess four
orders. He 4id not, bovever, receive a copy of train order
Ro. 80, of Beptomber 17th, whioch ondsr contalned the schedule
for east~-bound extra 8414. The orders recelved by his were
nade complete at 4:54 a.m,, and the train departed from Horsaos
at 6:16 a.n,, ocoliiding with extrs 8414 pnear Btuart.

Both locomstives wers very badly dsaaged, and 16 ocars
in extra 1228 wore destroyed by fire. The angineaan and fireman
of extra 1223, and the firesan of extra 8414, wers killed in
the collileion.

Conduotor Gibhons, of extra 1223, stated that when
ready for his orders at Norace he went ‘a the tele h ofifice
and told the operator he would be ready to leave at about H:10
a.m, He then ploked up the file of westbound traln orders.
The order on top, Wo. €1, was a schedule for extra 1224 east,
and s that traln was shown By the register as having passed
he remariked to the operator thet the train hed arrived and t
he 414 not want that order. He stated that when he looked at
the westbound orders in the file they were in the eustomary
place, that he read them all and that train order No. 80 was
not among thea. He was positive that there wers only three
orders in the veatbound file. He then checked over his bills
and stayed there, waiting for the operator to give him his
ordsrs. Finally he teld ths eperstor %o notify the dispatcher
that he wa: walting for ordsrs. The operater thea got his
orders and he signed for what the operstor gave him; order
Ho., 13, of September 17th, and orders 12, 13 and 445, of
September 18th, all of which he eigned parsonslly; he alse
recelived a olearsngs ahowing the numbers of his orders,
atatsd thet among the orders whigh the operator pressanied to
hin for signature was aR annulment order applrying ssst of
Rorsce, and, after signing it, he saw that 1% 414 not apply
to him and handed Lt back 8 order, together with the order
relating to sxtra 1284, whioh had alrsady passed Horage, being
the two orders which he rejected as noet epplyinug to his traln.
In gll, there wers thres orders on the shelf when he picked
them up, ané the operator afterwards received two mors for
him. Hs stated that the operator overleoked train order Ko.
13, of September 17th, and afterwvards inserted it on the clearance
oard in penolil., Conductor (Abbeonp further stated that while
he was in the office the operator sesmesd to bs having trouble
in making out some reporte, and spoke to him, asking him if he
knew adout them.

Train Diepatcher Marahall stated that at about 4:40 a.m,
he transajitted order No. 11, which applied from Horace east.
This order was sent to feur stations, Horaoe being the first
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to repeat 1%. After repeating the order, Operator Lumbeek
started %o sign 'Gibbon: " and he broke in and said: "No,
Kolaingten go ahead,® holsington being the next station
which was to rqpcat the order. The other three stations
then repeated the order, and as soon as the last operster
had cloased the wire Operator Lunbeek at Horace beg t0 glve
his the numbers of train ﬂ?ﬂlrl‘ torn 31, giving Nos. 11,

446 and 80, and -ennth&ns 1ike At this point he broke
in and saidl *Big." The eoperator ngnin started in the sane
aanner, glving the numbers of the various orders, and again
he broke in and eaid: "Big.* He stated that Cperator Lunbeck
than started rfor the third $ime %o give thﬂ nusbers of swders
and that he aghin brake in and saldr "Big." Diepatecher Marshall
steted that it was his cusion to maks the :g:rators give hia
separats signatures after each order, and t he broke the
oparaior when he was giving the trein oxder numbers sll to-
gether, for the purpess of having bhim give a number and then
a signature, then another number, snothsr signature, eto. He
further stated that Operater Lunbeok then signed: "HR," the
office gall for Herace, and he supposed that the operater wvas
agsin attempting %o -1;n Edibbons® to traln order Ne, 11,
vhtch spplied ohly east of Horace, and he said: 'That ordnr,
No. 11, not for Gibbens, that 1s esst, "Conduotor Gibbons
being ﬂa a train which was veatbourd, He then sent train
order No. 12, end as soon se 1% was repeated by the operator
at Horace the latter again startsd to sign "Gibbone," and he
brake in and sald that theore was another order, He¢ then ia~
sued train ordsr No, 13, the runiing order for axtra 1223,
after whiech lruter lunbeak si 'ﬁihbenu 345, G&hbcnn;
80, G&bhons “12, Oibbons." rul& Bilpltwhcr

utnted that thnn sadd; “Bld 15,Y and the epcratar rapliuﬁ:
"15, Gibbons." Dispatcher nr-hnil further stated that sfter
botns notified of the ocourrenae of the aocident he oalled
Cperator Lunbeack and asked for his olearance, showing the
orlers delivered to Onnduntor Gibbons, and Operator beck
replied: “Ho, 445,42 and 13." He then asked about order lo,
60 mnd 0ld 13, and he stated that Operator Lumbeok replied;
*Conduostor Gibbonl sald they 4id not affect him and he dié nos
vant them.” The operateor dld not say whether or not he had
& copy of the solearancs.

Uperator lLubibeck duty at Horsee from 11:1G0 p.m.,
September 17th, stated fnat he Aelivered So Cenductor Bibbens
a oopy of train order No. 13, of September 17th, and onpiol
of train crders Nos. 12, 13, and 448, of SepSeaber 18th,
stated thet he hiﬁ,train order ¥o, 80, but aid net aolarnr a
eopy of 1t to the eonducter. 1In oxplaining hie fallure %
deliver thie order he stated that there were two shelves in
the office, one for westbound and ene for eastbound train
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ordsra. At the tiams Conduetor (ibbons ocame intdo the office
for ordera he was busy, took down gll of the orders in the
westbound file and told Gondwotor GAbbons Yo plek out those
wvhieh affected hin. The conduotor 41é so, and then placed
them on the desk in front of the telsgraph instrument, and

he repsated them, train orders Hos. 41 and 80 net belng aneng
thea. In making out the clearance he placed the orders in
front of him, completed the sipgnatures, made cut three aoples
of the clearance, one esach for the oconductor, enginezan and
flagman, and gave all ef them to the eonductor, not keeping
a eopY of the clesarance for his file. In conpi.tang the sig-
natures he gave the mumbars of three orders, and then the
eondustor's signaturs. He stated that the iiqpatehcr'dld not
interrupt and have him give the econdustor's signature after
each order, also that Ho. 60 war not among the nunbers ke gave
to the &ispatsher. Hs afterwvards stated that when he first
Save the numbers of the orders to the dispstoher, the dis~
pateler started in and eent bhim one or two orders befors he
completed them, OUperator Lunbeck also esald thet he 434 not
rerd the orders to the ¢onducstor and the confugtor 4id not
read them to him, ané that when he signed the transfer book
before going on duty he c¢hecked off the orders by nusmber,

and to wvhoa addressed, but 41¢ not resd the orders and 4aid
not know what they contained., The conduoctor was given thres
orders, and returned for the fourth order, vhich was Neo, 13,
of September 173h. He also stated that he did net remember
Conduotor Oibbons signing for any order, and then handing 1%
baek to him, saying that it 414 not affect him, anéd he vas
positive that order No. €0 was in the westbound file vhen
Condustor HMbbons examined the file, as, after the accident,
he looked in the file and the cpder was there, and it was
alse thers before Conduoter Glbbhons c:anlnndxihn fils. COper-
ator Lunbeck further stated that in addition to his duties a0
operator, he had to sedl tickets, sheekx any baggege which
Beeded to be handled, attend to the mail pouches and look
after the yard.

This acclident was gaused by the Tallure of Cperator
Lunbesk to delliver to Conduetor Gibbens a dopy of treln order
Ho. 80, whioh was the running order of axtra 8414 and provided
a -ehs&ula for that train betwesn Pushle and Horace.

The statements of the thrse men aaroatlgiinvalvad,
Operator Lunbeck, Cenducter Gidbons and Train Blispatoher
Harehall, are conflicting, as rsgards the manner in whioh the
train orders were handled. Operator Lumbeck claimed that
Srain order Ne. 60 was in the westbound file, that Cendugtor
@Gibbons picked out what orders related to him, and that he
repeatsd the puabere o the dispatoher, and tﬁat Ho, 60 wan
not among the numbers of the orders which he repeated te the
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dispateher. Plepsatcher Marshall stated that he wae having
diffioulty in =sking Operator Lunbeck properly repeat the
nunbers of the orders, and that as they were finally glven
to his they included No, 60, with the signature of Conductor
Gibbone, On the other hand, Uonduotor Gibhons olaimed that
train order Ko, 80 was net 1 the westhound train arder Iile
when he looked at 1t, that he took what orders were given %o
hin by the sperator, and that the enly erders vhich he re~
turned to the opsrator as 2ot sffecting hin was an snnule
metit order applying fros Hormes east and the order whiech
applied to extra 1224 east, which was shown by tha train

re -t§: n;uhnring passad ﬁaraai. and that he never saw train
erder No. .

In view of these eonflicting statsments it is impossible
to say whather or not Uperator lLunbeeck repeated order No. 60
to the train dispatoher, as claised by the dispateher, “hile
the dispatcher's train order bosk shows the algnature of
Conduator Gibboas to train order He, 60, 1t 1e %o be noted
that Condustor Gibbons stated that he 414 mot sse the order,
and Operator Lunbsck was poesitive that he 4id sot give the
conductor's signature to the order %o the dlspateher. There
is no wvay of definitely detarnining when the name of Conductor
Gibbons was pleesd on the dlepatcher's train order beok, snd ir
the operator is correst A2 his stateczent, and 41d pet inolude
that order among those repeated, then the dispatcher 1s alse
at fault for falling to deteot %hn srror, The operator says
that train erder Ho, 60 was in the westhound file, that the
conductor ploked out the orders which affected him and that
he repeated the numbers to the dlspatcher, while ths oconduotor
olmimed that he took what orders were given to him by the
operator and that he alse losoked through the westbound file

ant thet trsin order Ho. 80 was not thewe. rdless of %the
conflioting stutenents, however, the faet ns that Cperstor
Lunbeek wme in poun-suiaa of train crder No, 60, and it was

his duty to see that 1t was delivered to Conductor UGibbons,
and not to sntrust te the conducior, o8 he olsimed he 214,
the duty of pleking out which orders related to him,

Operator Lunbsck was ssployed in tember, 1911, as
an operator, and was off duty for six seaths in 1513. in
Kovembsr, 1014, he was granted leave of absence, and Sismlesed
at the eand of aﬂ days for failure to report at %hn axpiration
of his leave of gheonee. He wan re-employed in May, 1618,

At tha time of the lssulng of the ordars to Conduotor Gibbons
he had besn on duty about eix hours, after a pericd off éutf
of adbout 48 hours, Diepatcher Marahsll had Rad three years
sXperisnce as s telegrapher and 17 years' experience as a
dispatehar, having been employed at four Aiffersnt times by
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the Uhicago, Rook Island & Pacific Ralilway, alad on the
Union Faolific Rallroad, the Atchison, Topeka & Zante Fe
Rallway, the Cinsinnati, Haallton & 5u:tou Rallway, the
Detroit, Tolede & Ironten Rallroad, and the Cleveland
Oineinnati, Chiocsgo & B5t, Louls Rallway. He entered the
service of the Miasourl Faoifie Rsilvay in Dctober, 1810,

a8 2 dispatcher, and resigned in Janusry, 1913, He re-
entersd the servioe as a dispatcher in Januery, 1914, and
hed been in the service since that tiwe as dispat her and
chief diepatsher. Conductor Gibbons had juast gons on Gutly
vhen he resceived hle orders, gnd at the time orf the aeoldent
had been on Auty about two ﬁourn, after a period off duty of
about 11 hours.

Although Horace is & division termingl, this investigation
developed unsafe oonditions -urrounﬂi:g‘tho handling of traln
oerderse and other duties performed by operator, Several
years ag: the steation at this point was destroyed by fire, and
since that time the bueiness of the compasy has been transacted
in two box oare placed on the ground beside the track. There
is no ralling to separste the operator and his instruments
fron suployees whe have occesion to go inte hie office,
vhether for ordsrs or for other purposes, There ie also mush
work %0 be perforwed by the operator besides the handling of
train orders. He handles ocommercial Hessages, aells Sickets,
¢hecks bagrage, piscer mell on trains, makes out several re-
ports, makes eapiy car records, repert of all "red ball® cars
passing through, and ohecks way-hills ef Sreins leaving Horasse.
Under such oconditions as these partloular ow.re should
exercised in the handling of traln orders, and inategd of an
arrangesent vhiok allowe any empleyes 0 plok up and read over
the train orders at will, a proper regard for safety should
require the furnishing of sultabdle facilitles for the handling
of train ordsrs.



