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NTERSTATE COuwiiERCE COZ.ISSION

RIPCRT OF THE DIRACTOR OF THE BURZAU OF BAFETY
IN RE ILVESTIGATION OF AK ACCIDEST WHICH
OCCURRED Cd THI LISSOURI PACIFIC RAILROAD
NEAR LEEPGE~, MO., O& NOVE.LBER 9, 1928.

December 7, 1826,

To the Commission:

On November 9, 1926, tnere was a collision
between a freight train and a work train on the
hi1ssouri Paciiic Railroad near Leeper, Mo., which re-
sulted 1n the deatn of cne employee and the injury of
two employees.

Location and method of operation

This accident occurred on that part of the De
So0to District of the Missouri Division, extending be-
tweon Poplar Bluff and Jefferson Barracks, #o., a dis-
tance of 154.31 miles, in the vicinity of the point of
accident th1s 1s a single—track linc over which trains
arc operated by time-table, train orders, and an auto-
matic block-signal system. Thce accident occurrced at
a point 2,275 feet north of Laecper; approaching this
point from the soutn the tirack is tangent for a distance
of more than 1 milc followed by a compound curve to the
right 2,334.4 fect in lecagth, the accident occurring on
this curvs at a point 1,507 feet from i1ts southern cnd,
where $he curvatur:z was 29 56'. Approaching from the
north, kezinning at Clesarwater station, therce arc
1,424 fest of tangont, a 49 9' curve to the lcoft 828.5
feet in length, and thoan a 8° 15' curve to the right
936.3 feot in length, followed by the curve on which
thz accidant occurrcd. The grade was slightly ascend-
ing for northbound trains, being 0.278 per cent at the
point of accident. On account of an cmbankmcnt on the
inside of thc curve on which tho accident occurrcd the
vicw of tho point of collision from cither dirgcction i1s
rostrictad to about 175 fect.

The autonatic signals 1nvolved arc northbound
homs si1.nal 1330 located 1,573 fcof south of tho point
of accident, and southbouad distant signal 1331-D
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located 2,036 icot ncith of taz roint of accidont,
whilce southoound honz sipral 1301 15 located south

of th:c voint of accident circeevly opncsite signal

15330, B8ignals 1230 ana 1531 ary of the throec—
position, uppcr-guadrant typc, woilc signal 1331-D 18
of thc two-position, uppor-guaarent, type. Under the
Tulcs a train Tindiag a sigral .n stop poS1tlon 1n
singlo-track territory 1is rcquired tco walit five minutes
and thon to proccad with cautzon. “Thon a scuthboand
train passcs distont signal 1331-D 1t caus.s nor thbound
signal 1330 to aisplay a stop 1ncicaticn, wnilc a
northpoand train leaving Loeper caasoes southbound home
signal 1301 to dasplay 2 stop 1nclica.icn ard distant
signal 1331-D to display o caution indiczeion. The
Signals controlling scouthoouna movem:=nts arc also
actuated when the main-track svitch at the north end
of the passing trac: at Lecpcr s ov3sncd.

The weather was cloudy atv the tig2 of the acci-
dcnt, which occurred at about 11.2% a.m.

Description

Northbouno fraight traia No. 94 congisted of 17
cars and a cabooSe, haulel by ongine 1377, and was 1in
charzc of Conductor Hortngtt and Engineman Fletcher.
At Poplar Bluff, 32,4 milczs soush of Leoegpzr; the cream
rocelved, enong others, a copy of train order No. 32,
Form 1%, r=adiaz in nart as follows:

"Frng 2511 works cxtra 645 AM uniil 745PM
belweon Pirewnont and W11l SpTrings pro-
tects o ainst do 94 **** No 54 eng 1377
wait &t Locoper antil 10 01 AM for work
cxXtra 2511 *x>* o

This train arrived at Leeper at 11.15 a.m., and after
porforrming etation work denarsed from the passing
track =t thet point and encountarcd a stop indication
at northbound si_nal 1330, which 1s 702 fect north of
the switch. Tnz train stopred at the signal, walited
I1ve m1autes, then procseded rorthvard and shortly
afterwerd 1t collided witn work coxtra 2511 whils
traveling at a speed varicusly estimatcd to have becn
from 10 to 20 milegs an hour,

Work oxtra 2511 consisted of one dunp car, one
ditcher, onz dump car, and & capoose, 1n the order
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namcd, handled by onginc 8211, end was 1n cnarg? of
COQdUCtOL Coali1ng ana EQ¢1fppdﬂ Lf@ﬂ“IﬂlGﬂta AY the
t1ne of the zaccident the cengine, hzadad soutn, was
snoving the zquipnent soutrward with 1hsz ¢ wooge on the
hcad cnd of the train. At Picdmont 6.3 milzs north of
cepar, the crew had recexved o copy of ftrain order To.
32, Form &1, previously referred to.  Afsor working at
a pouint north ol Clearwater uncil 11.20 a.n., 11 was
dcocided to go to Clearwatser to pick up tacir flagman,
who had written inssrvctions to held traiz No. 94 at
that point, and roturrn to Picdnont for watzr. Failing
to find tue flagman ot Clearwater ths train coatinued
southward, passzod dictant signal 1331-D, vhich was dis-
playing a caution 1ndication, and collided wish train
Ne. 94 whilc treveling at e spe2d varicusly estimated

A

at from 4& to 10 rilas an neour,

Enpine 1277 come tn Tost 1n an upright position
wita the cengine truck and first and sccond pal S of
drivars deiailed; the froat end of the of the caglae
was corsiderably damaged. The cabooss of the Wo*k train
was tclescoped about 34 fect, with tlhe vody of the dump
car i1msediatcly behind 11 coming to rest in the caboose,
The ditcher was deralled and came to rest lecaning against
the sidce of the embankment. The cmployee killed was a
la®orer who was riding 1n the caboose of the work traim.

Summaiy of cvidence

Engincman Fletchor, of train No. 94, stated that
whea his train was ready to dcpart from Lecpcer, Flagman
St. John of work extra 2511 hagnded him writien i1nstruc-
tions addressed 4o his train to the eoffsct that train No.
94 should bo held at Clearneter, at which point coxtra
2511 should be called in., Ee said northbound signal 1330
was displaying a stop indicetion when his train left
Lecper, that he stopped and waitsd at that point a period
of five minutes and then procecded northward. His train
had attained a specd of frow 18 to 15 miles an hour when
he noticed extra 2511 approaching around the curve ap-
parcntly about 200 feiot distant, and he 1m=ediately shut
off stcam and aprliod the air brakes in cmergency, but
was unabls to stop his train beiore tnc collision oco-
curred, 1n fact he estinatzd that 1t moved zhead an ad-
ditional distance of 50 or 60 focot after the collision
occurrcd. Zngineman Fletcner understood the sigaal in-
dicatior roceived at signal 1330 reoguired him to procced

to tho rext sigaal undor coatrol, Sxvaetiaz to find the
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track obstructed, ara considered that hc was operating
his trein accerdingly. Tac statimonts of Fircman
Eenscn and Head Brakcran Gibbhons, of tiain No. S4, prac—
tically corroboratec tnose of Zngineman Fletcher.

Flagman St. John, of gxtra 23511, who was riding
on gnzine 1877 at the time of the collision, statcd
that his coaductor gavz hiam the wristen flag.ing 1a-
structions whon just anorth of Clearwater, which 18 about
L mile from Locper, and told him to stop train No. 94
far cnough south of theg switch at Clcarwetor to allow
the work extra to pull by and back i1nto clcar., Flaguan
St.John malkcd southmard to Leper, and while train
No. 94 was on the passiag track at that point he board-
ed the cnging and handea the instructions to the cngine-
maa, who read and then signod them. He noticed signal
1330 1n the stop sosition and said that after train No.
24 had waited at that poirt for about five minutes 1t
procecded and was travoling betwsen 12 aad 20 milss an
hour at the time of the collision., Flagman St. John
uaderstood the signal indicaticn parmitted thom te
procced with caution, and statad he thought train No.
94 was moving at rathcr a high rete of spced undor the
¢xistin, conditions but did not call the cnginoran's
attention to this fact. ke was under the 1mprossion
that cxtra 2511 would not be moved south of Clcarwater
against train Vo, 94.

Concductor hartnett, of train No, 24, noticed
when his train stopped near the nortnbound signal that
1t was displaying a atop 1ndication. He did not know
unti1l after tane collisioa, hovever, that the flagman
from work gxtra 2511 had becen at Locper and had no
knowlaodge of the i1nstructicns given his cngincman by
the flagrian. He estimated the spged of his train at
about 15 wilcs an hour at the time of the collision.
The statomonts of Brakoman Fipkin aand Starkey, who
were riding in the caboosc of train Mo. 94 at the time
of the collision, produccd no adaitional facts of im-
portance.

Concuctor Dearing, of work cxtra 3511, who was
riding on thce forward c¢nd of the caboosc,stated that
he nad 1ssued ritten instructions to his flagman to
hold traia No, 94 at Clearmater. About 11.30 a.m., on
account of the ditcher being out of water, 1t Wwas
dceided to move soutiward for ths purposc of picking
up the flagman and thon to roturn to Paicdmont for water.
When approaching southbcund distart signal 1551-D he
noticed 1t go to the ceution poisition, which indicated
to him that a train was then occupying the block. A
ghort ti4c after passing tnils signal, whil: traveling



or 3 01 4 ~1lce ar rour, ho savT tizia do,
.cirim,, arownd tha carve o2 wiich b2 accident
Oocurred ani Eala ue anplicd tho arr bralkes in caCTgoncy
by wzaas of tho grergency volve oa the ond of ths cobooss
Hc said he nad cxsc cted to ©ird he flagran just south
of Clcaivator, and cdmitted tlat he should not nave movad
oz2yond that peoint as he 2ed no flog protection, realizin
at the same tinme tlat hc vas meving agalnst a suoorior
train whicn wes then ovordua,

Inglazman Treuczrrichd, of cxtra 2511, stated that
ne had read and vndgratocc train oider wo. 33, and also
ad an urdersbtandiag 7ith his conluctor that his fTrain
WOUlu be protoctad against trein No. 94, but he dad not

82¢ tha 1nstructioas gi—en to ths flagean nor cdid ne

kiiow at what poiat the Tlagrnes was stationed; e was
uader the inpression nowever, that thoe Ilegaan had gons
To Legpor and would hold train No. 04 at thad point.
When Conductor Dearicy told 1t moul. be nccessary to
proceed soutavard in order t ick wp tac flagman, so
as not to dolay train 94, En Jrctal Trocucralcit did not
queetion the conductor ac to the flapianr's locetion,
but started his train upon racciviag a signal fro. the
nductor. Upon arriving at a poiat abovt 10 car-lengths
ncrth of thz soutnbound distarnt sigral Lc 82w 1t change
from clecar to caatior position, and said he knew thcrﬁ
must havce becgs ancther traia in tag oleck at that timc,
but st:11l presvued that the conductor nad issucd ample
Tlagy1n, 1“8tructlons to protaet tho mover.ent. Shortly
aftor passing the distent si.0el he sav train No. 94
approaching cnc at thb samc time acticed hlg conductor
Giving violent stop s1,2els, at wvaieh fime he applied
thc 21r brakss 1n oncres.rey, and . saird ho had almost
brought hiis ftrain to a stop wion t2. colligion occurrad;
ng did 2ot thik the conovctor applicsd the brakes [rom
tags caboose, uvnless e naedc an ceftort tc cdo so after
BLlvin,_ toe stop siael.
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Thue statemecnts of Fireman NoTrris wWore i subpstanc
practically tre sams as those of Enginenan Traucraicht;
tne firenan cstimated the spead of the train just before
tae collision at about 10 miles per hour.

Conclusi1ons

Thig accidont was cadsed by work xtra 2511 aoviz,
azai1i1st an opposing supcerior train without fla, protse-
tion, for which Coaductor Doaring 1s prllarllj responsi-



ble, & coatripbutin, cous:z vas the fairlurc of the an-
(ineran of train Vo. 94 to cporatz hig train uwnder
proper ceatrol uwlcr & po¥raesive sigral indication,

Whiie Councuctor Doorany issucsd Flar iogin-
structicns to t1e:n Jo. 9d Mo 2z nos rnadbouct the
flagnan at what poiwv he voe to sicirou huesolf, nor
c1d pe notily tng cnniac i vaads ii6.Tuch tnas had
becen issued for ko nricoloction of rad 1xain, the
Cn-incrall opcratin, tiae train wvrith tnec 1qryregsion that
t mas protectel as far as Legper. The inotructicone

gsuecd permittel traira Ko, 94 o proceed north to
Clgarwater, wnilc Confuctor Dearirs pers 13tcd his
trai1a o ve oporated LovinruTd heyond {toal point,
kgl Tully erav e tnwu L Jac no pictection for sucn a
covezent, particularly wnen adaimg tne moveuiont apILnst
this Superior train Whlch wad thea n0rs tnan two hours
cyeriue,
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Enginena.x Fletcher, cf train No. 94, was
opcrating his train on gaatp curve, vith the view
vory 1atsrially rostTicted, at a socecd sbiyca he ad-
Lltted was opctween 12 and 15 ~iles pev hour. Had he
opueratcd his train strictly in acceordance with th
rules, WGVlHé fully uader comutol, the accident night
ave beew prevented, or at loast Fo vould nave bcan

ok B T
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ablz to rcduco ta2 speed of lig irara so that the
Tesults would nave buch 1gss £orious.

A1l of thmz Caoloveos 1ovolved wore oxpericncod
men; at toc tlic of i aJVlf rt aoae of thet had
boen on caty an violatiion of acy of tng provisions of
the hours of scrvica iav.

Ressyeetfully subnitted,

W. P. BCOELAXD

Dircctor.



