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IVTERST4TE COLZERCE COLUITSSION

REPORT OF TH< DIRECTOR OF THZ 3UAEAU OF SAFCOTY IN RE INVES-
TIGATION OF 4N ACCIDELT THICH OCCURRED ON THZ MISSQURI
PACIFIC RAILROAD NEnR QUL SPRINGS, »FRK., ON APRIL 16,
1826.

Vay 12, 1938.

To the Commission:

On April 16, 1926, there was a deraillment of a pas-—
senger train on tne lfissouri Pacific Railroad near Gua
Springs, Ark., which resulted 1n the death of t7wo employees,
ard the injury of one passenger, one person carried under
contract, and one employee.

Location and method of operation

Thie accident occurred on the Little Rock District,
extending between North Little Rock and Texarkana, Ark.,
a distarce of 115.05 miles, which 1a the vicinity of the
point of accident 1s a single-track line over which trains
are opercted by time-table, train orders, and a manual
block-si1znal system. The point of accident was 3,451 feet
north of the station at Gua Springs; approaching this point
from the north there 1e a long tangent followed by a
2% curve to the left 2,847 feet in length, the accident
occurring in about the center of the curve. The grade 1is
sligntly ascending for a distance of nearly 1 mile. The
track 1s laid with 90-pound rails, 33 feet 1n length, with
about 20 trected ties to the rail-length, single-spiked,
tie-plaied, and 1s tallasted with acout 18 inches of gravel,
The general mzintenance 1s pood.

The weather wos clear at the trae of the accident,
which occurred at 10 18 a.um.

Descraiption

Southbound passenger train N¥o. 5 coansisted of one ex-
press car, four baggage cars, one mail car, one coach, two
charr c¢ars, one dining car, and two Pullman esleeéping cars,
hauled by enginesg 6413 and 6403, and was 14 charge of
Conductor Guidic: and Enginemen ¥eese and Hobbs. All the
cars were of steel construction with the exception of the
second car, which was of steel-underframe construction.
This train left Arkadelphia, the last open office, 4.09
miles from Gum Springs, at 10.11 z.m., 11 winutes late,
and was derarled near Gum Springs while traveling at a
speed estimated to have been about 40 miles an hour.
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Engine 6413 hroke away frowr engine 6403 and came to
rest upright, with all wheels derailed, at a point 374
feet south of the point of derailment, 1ts tender was
partly overturned. Engine 6403 turned over and came to
rest on its right sice across the roadbed, 1ts tender was
turned bottom up. The first three cars were derailed and
overturned, while the fourth car and the forwnrd truck of
the fifth car were also derailed., The employess killed
were the engineman and firemon of engine 6403.

Summary of evidence

On #pril 14 Roadmaster Smaith had found a piped rail
1n the track and sent o nessage to Section Foreman Lockwood
instructing ham to remove tne rail on the feollewing day.
The section foreman, however, did not receive the message
until the morning of the accident. He then proceeded to
the point where the defective rail wag located, after having
been advised that train No. 5 was Tunning about five minutes
late, and sent onc of his men in each direction, with flag-
ging equipment, with instructions to hold all trains until
recalled. The section foreman stated that he watched
these rmen until they disappeared from sight around the curve
and then proceeded to remove the defective rail. The new
rarl was immediotely placed in position, but 1t was found
that the rails 1n the track had expanded sufficiently to
prevent a uniform alinement at tne joint with the new roal,
The section crew then removed some spikes on the inside of
the rail imnediately south of the new rail, pulled the
north end of that rail and the south end of the new rail
inward towards the center of the track until the ends
matched, and then began to force the reils back to their
proper position. While thus engaged, three signal men
arrived from the north on a motor car and stopped at the
north end of the small bridge located i1mmediaitely north of
where the section men were working, two of them crossing
the bridge and assisting the section men in getting the
ralls back in their proper position. Section Foreman Lock-
wood stated that while this was being done he heard the ex-
plosion of two torpedoes, followed by two short blasts of
an engine whigtle, and shortly afterwards he heard the ex-
haust of an engine and on looking northward he saw train
No. 5 approaching at a speed he estinated to have been
about 60 miles an hour. Together with one of the signal
men he ran toward the approaching train, ziving stop
signals, but the train could not be stopped before reaching
the point where the work was in progress. Section Foreman
Lockwood further stated that when sending out flagmen he
usually gave them specific instructions as to how far they
should go and he also said that his method of recalling
them was to go within speaking distance and notify ther.
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The non ‘he used on this occasion to protect against troin
No. 5, Section La-orer Browning, hed becn instructed how
to flog, was generally used when 1t was necessary to send
out a flagman, and on this occasion had been told to go as
far north as mile post 414, which 1s located about 2,4Q0
feet from the point of accident and 1s on tangent track
where the flagman could have been seen for a considerable
distance.

Section Laborer Browaning sa2icd he had had about 15
years' experience as a section laborer and had often been
used as & flagman. He szid that 1n tnis case he was told
t0o go as far as the station mile board, which i1s about 800
feet south of mile post 414 but still 1s far enough north
to have placed him on the end of the long tangent spproach-
ing the curve on which the accident occurred. He saoid he
wos 2lso 1astructed to takxe a2 red flag and torpedoes and
to hold .11 trains. Shortly after reaching the mile board
the motor car of the signal mea cpproached and after flag-
zing them and pointing in the direction in which the work
was being done he went a short distance farther north to a
point near a road crossing and placed two torpedoes on the
rail. Shortly afterwards he saw train No. 5 as 1t was
leavaing Arkadelphia and then looked in the opposite
direction and saw someone he thought was the section fore-
man, partly obscured by foliage, giving a "highball' signal,
and he said he responded by giving the same kind of signal.
Shortly afterwards the snuwe nan again oppeared and repeated
the signal, and Section Laborer Brovning sald he then went
to the point where the torpedoes were located and removed
them from the rail. Train No. 5 was then about one-half
mile frorm the road crossing, aad the engineman sounded the
road—~crossing whistle gignal while Section Laporer Browning
stepped back from the track on the enginesan's side and
allowed the train to pass.

Four of the gection laborcrs working with Section Fore-
man Lockwood corroborated his statements as to the work
being done, instructions «1ven the flaguen, and the fact
that they heard the explosion of two torpedoes as train Ho.
5 approached, follos/ed by two short blasts on the whistle.
Another one of the section laborers said he did not hear
the explosion of any torpedoes.

Time Keeper Meek, of the General Railway Siznal Company,
sa1d he was on a motor car en route mouthward from
Arkadelphia and that as he approached Gum Springs he saw a
negro bending over the rail, but that this negro did not
give him any flagging signalof any kind. On rounding the
cur ve hglggw the section crew removing the roal and inguired
of the section foreman as to whether the flagnoa had been
gsent out and whether he was equipped with torpedoes. While
waliting at this point for the work to be completed he noted
that the section foreman remained there with his men.
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Shortly afterwards he heerd the whistle of train No. 5

but did not hear the explosion of any torpedoes, and, 1in
compaany with the section foreman, he ran toward the aporoach-
1ag train for the purpome of flagging 1t.

Engineman Necse, in charge of the leading engine of
train No. 5, said he sounded the whistle for the road-
c¢rossing located north of the station mile board, and near
the beard he saw a negro standing on the engineman's side
of the track near the right of way fence. When passing
the station mile board he sounded a .aeeting-point whistle
signal, and shortly afterwards the fireman called a wgrn-
ing, saying thac the train wos beins flagged, and he at
once applied the air brokes in emergency. He estimated the
speed of this train at this time to have been 45 or 50
miles an hour.

Fireman Horris, also of the leading engine, said he was
g1tting on his seatbox as the train rounded the curve, but
that his view was restricted by a line of telegraph poles
to a distance of apout four or Zive telegraph polés. Hise
first warning of danger was when he saw a man waving a stop
signel with his hat and he at once notified the engineman
accordingly.

Flagman Brown, of train No. 5, said he was on the rear
end of the train as 1t approached Gusn Springs, that he saw
a negro laborer with o flag walking back on the track after
the train had passed, ond that shortly afterwards he felt
the air brokes being applied. On going back to flag after
the occurrence of the accident he found a red flag on the
track and saw the negro ahead of him going toward Arkadel-
phia but was unable to overtake him or get him to stop.
Flagman Brown seid he had not heard the explosion of any
torpedoes, which statement was verified by Conductor Guidici,
and also by Division Engineer Davis and Supervisor of
Bridges and Buildings Best, both of whom were riding on the
rear end of the last car.

Testc Wwere made for the purpose of ascertaining the
extent of thas ran e of vireion of the fireman across the
inside of the curve cnd 1t was found that the wires, cross-
arms and peoles of the telephone and signal lines interfered
at i1ntervarclc .ith the clear view of the fireman.

Conclusions
This accident was caused by fairlure properly to

protect the work of removing a rail, for which 8ection
Laborer Browning 1s responsible.
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Secvion Leborer Browning had been told to hold all
trains, wos furnished with a red flag and torpedoes, and
he had frequently been used for this purpose. He said he
saw some one give & signal which he interpreted to mean

that the work had been completed, but the evidence indicated

that at no time did the section foreman leave the point at
which the work was being done, out of sight of Section
Laborer Browning, and 1t could not be ascertained that
there was any one else within his line of vision making
any motion which he could have misinterpreted.

While Section Foreman Lockwood and several of his men
sai1d they heard the explosion of torpedoes, there were as
many other witnesses who stated to the contrary and these
letter statements are supported by that of the flagman
himself, who stated that he picked up the torpedoes before
train No. 5 arrived, and apparently the engine crew of
that train ncd no warning that the track was not safe for
thc passege of their train.

The employees involved were cxperienced men. At the
time of the accident the train crew had been on duty about
8 hours and the engine crews about 3 hours, previous to

which all of these employees had been off duty more than
13 hours.

Respectfully submitted,
W, P, BORLAND,

Director.



