g g e - - . 4 PR Ty
m =

' 3!\‘!4" FLAES

" 684,
égggw&9ﬁ¢7¢’ﬂ¢
IN HE INVASTIGATION OF AK AGCIDONT w G~

_BURFED OB TEE uISSOURI PACIFIC RAILROAD AT

N CYPRESS JUNCTION, ARK., ON MARCH 2B, 19E0Q.
¥
. " ?’% ’Af

= June 8, 1920.

On March 83, 1920, there was a head-end collision be-
tween an equipment train end s freight train at Cypress Junctionm,
Ark., which resulted in the dezth of 1 employee and the injury
of 4 employees. After investigation of this eccident, the Chief
of the Buresu of Sefety reports as follows:

This acoldent occurred on the Little Rock Distriot of
the Arkansas Divieilon, eztending between North Little Lock and
Texarkena, a distance of 146.6 miles, the greater porticn of
which i8 & single~trasck line, From Little Rock to Cyprese June-
tion, & distence of 7.42 miles, the line is double-treck; treins
are opersted by time-tzble, tre=in orders, &nd & menusl block-
8lgnal system. The sceident ocourred at the end of double trsok
at Cypress Junction. Approaching this point from the south the
track is tangent for sbout 4,600 feet; the grade ie 0.6 per
oent descending to within about 600 feet of the polnt of sceclident,
beyond which point it is level.

At the end of the double track there is a combinstion
switohstand hendled by the operator; 1t is located near the
south door of the telegrsph office. Signel 1ndications are dis~
pleyed by this switchetend for trains in either direction, the
night indications beiny & green light for prooeed and & red lipht

for stop. Hormelly the ewitch is set and locked in position for
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northbound treins, & olear indioation being displayed for north-
bound and & gtop 1lndicatlon for southbound trsins, and the oper-
ator lines up the gwitch for through movements in both direotions.
The weather at the ti® of the mocident waes cloudy.

Southbouné freight train extre 23453, in charge of Con~
ductor Davie and lLngineman Martin, consiated of engine 2342 end
& caboose., This train left Little Rock at B.10 p. m. and upon
arrivgl at Oypress Junetion st 8.31 p. m., wae brought to & stop
on the southbound trsck at a polnt asbout 100 feet north of the
end of domble track. It had been standing at this point ebout
7 minutes when it was struck by train fHo. 3B.

Northbound equipment traan No. 38, in charge of Con-
duotor Bal dwin and Lngineman Harding, consisted of engine 5530,

2 refrigerator express cars, 4 baggage cars, 1 mail car, 1 coach,
and 1 oheir car; +this trein carried no passengers. It left Tex-
arkana et 4.30 p. m., 20 minutes lete, left Alexander, the lasi
telegreph office south of the point of eccident, at 8.29 p. m.,
19 minutes late, and at about 5.38 p. m., while traveling at &
gpeed veriously eetimeted between 2 and 40 miles an hour, 1t
wes diverted to the southbound treck at Cyprese Jinmotion end ool-
lided with extra 2343.

The foree of the colliseion drove engine 2343 back &
distence of about 300 feet and one pair of driving wheels was
derailed. The oeboose beomme separated from the englne and was
driven back s distence of sbout 900 feet but was not deralled.

The engine of trean Lo. 38 turned over to the left, coming to

rest et an angle with the track of zbout 460 about 220 feet
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north of the point of oolligion. The refrigerstor car mext to
the engine was the only car of traln io. %8 whish was derailed
or demaged to eny extent. The employee killed was the englne-
men of train Ho. 38.

Operator Hollund steted that southbound ptesengeT
troin 5Ho. $ pessed Jyprecsse Junction &t 8.10 p. m., &nd on nis
way ouf to piok up the register slip thrown off by the crew of
that train, he lined snd locked the awiteh in 1ts normsl posi-
tion for northbound movements. Extra 2543 arrived at about
8,31 p. m., tond efter copying an order for that traln the oper-
ator went to the deor, saw thet the switch was 84111 lined for
northbound movemente, aml then pleeed the northbound train-order
board in the clear pocition. AZccordsi. to Operator Hollamd, the
condvetor of extra 2347 ceme intc the offlce at ehout &.,34 p. @m.,
checked uhe repigler, recelved hig orders anf went out, return-
Ing aftcrwerds to inguire sboul & trasla which he had overlooked
on the register. Jhen trazln lo. 38 approached, the operstor went
to the door for the purpose of noting the engiune mumber, and when
the engine wee closs to the switceh he noticea that it wes set
for & gouthbound movement. Opsrator Holland had net notiéed any
unauthorized persons in the vieinity. Recently two other north-
bound trains had taken the wrong treck at Cypress Junetion when
the operators on duty eupposedly had l1insd the switoh in the
proper position.

Whern goln; t» the office Conduotor Devis, of extira

2343, diéd not notice the poalticn of the switch althouph lhe
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passed within 6 feet of it and he depied Jhe statement of the oper-
ator that he went into the office n pecond time. After leaving

the cffloe he roturned to his train end wee talking with the en-
gilneman when hic attention was cslled by one of his brakemsn to

the position of the ewiteh, at which time trein Lo. 368 had near-

ly remohed it. After the accident he sew that the switchlight

wag diepleying &€ green light 4o the north end thst the ewitoh

wae limed for a soutubounc movement, but not locked.

Brekeman Hutohins wes the first membesr of the orew of
extra 2343 to notice that the ewitch wae lined for s gouthbound
movement, Ec waa in the cupole of the oaboose together with an-
other bralemer aaa on lockiag ahead g trein so. 38 spproached,
it then belng mearly &t the road orcseiag Just south of the tele-
grogph of fise, he saw the positioan of the switeh pointe &s the
headllght of the engine heuling traan Ho. 38 shone upon them.

He thea 1lcft the caboose, called & warning to ths other members
of the orew, an’ began giving stop signals. The englneman and
fivamen were on the engine, the engneman leaning out of the csab
window reading orders fto the conductor. A werning to Jjump was
their flret lntinetioa of danger. The cuginemen surd LuAat when
hig trein errived st Cy:ress Junection he though: the switehlight
wag displayinz red t7 the north which wowld he ite proper indi-
cation with the switceh in posltion for the passage of a north-
bound trein. with tne poassible sxception of the engineman none
of the members of the crew of extra 2543 had notioced the 1ndi-

cation of the pwitchlight until Jjust before the acoident ocourred.
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At points sbout 1 mile end 1/2 mile south of Cypreas
Junction members of the trein orew of trsin No. 38 had gone out
on the stepe on the rear portion of the train and observed thet
the trein-oxrder board wes displayin; & diear indieution, but
neither of them noticed the indication of the switohlight. Their
firet intimation of denpger wes when the brakes were applied in
emergency, followed shortly by the shock of aollisicn. After
the sooldent they found the switchlight burning, showing red to
the sonth, but the flagman stated thet when going back to flag
he looked back toward hig trzin and could not clesrly see the
ewitchlight.

The fireman of train Lo. 38 saw the train-order hoard
in the cdlear positioa when his train was some distance ewsy.
He then put in & fire &fter whioh he got up on hie seat box, and
on looking shezd, at which time the engine wag within 300 feet
of the switoh, he saw that the switehlight was red and called to
the engineman, who at once &pplied the eir brakes in emergency.

Thig accident was ceused by the fallure of Engineman
Herding, of trein Xo. 38, to approach the end of double track
prepared to stop, &8s required by the rules.

fule No. 98 resds in part as follows:

"Trsins muet spproach the end of double track,
junetions, reilroad crossings ot grade, and draw-
briages, prepered 1o stop, unlesg the gwitches &nd
signals are right and the traock is clear.”

Specidl instructions in the current time-iable provide that when

approaching the onds of double track, trsins must be under control

end engi nemsn "must kmow positively" tnet the way is clesr end
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swltches in proper position. The investigation diemclosed that
Enginemen Harding 4id not see the indication of the switohlight
until his attention was cslled to it by the firemen when about
300 feet distant. Inesemuch as Ynginemen Harding wes fatally in-
Jured end was not consciore et eny time after the scclident it
wag ilmpossible to ascertain his reasson for not seeing the imdi-
cation serlier snd for not epproaching the end of double track
prepared to stop.

It wag impossible to asoertein who was responsible for
the switoh being lined for the southbound track; the operator
et Cypress Junctica stated thet ke lined and locked the switach
for the northbound treok ebout 1 minute sfter e southbound
paEsenger tra.’!.n hed peesed et 8.10 p. m.s, and that he did not
aguin change its position prior to the sceident; about 20 min-
utes later, before clearing the signal for traln No. 38, he noted
thet the switoh was set in position for & northbcund movement,
but about 7 mimutes later, Jjust before the accident oecurred, he
saw that it was then set for the eouthbound t;ack. If the oper-
ator is mlsteken about heving lined the switch for the merthbound
track after the departure of the passenger train, then he 18 to
this extent responsible for the mceldent; 1in this case, however,
the orew of extre 2343 were 8lgo negligent in feiling to notige
the position of the switch before the arrival of traln Ho. 38;
it is inoconeeivable how Conductor ravlis could have walked wlthin
& feet of the switch wl thout notieing that it was in the wrong,

positlon. Conductor Davle denled heving touched the switoh, and
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according to thelr statemenle a1l of the other membvers of the
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crew of the extrs rempined om or about their trein. while it
ls possible thet some uwnauthorized person threw the switoh with
malicious intent, this seems highly improbable, and if true, it
would eeem that some member of the crew of extra 2343, or the
operator, wouls have seen either the met itself or the guilty
person iu the vioinity.

hogineman Harding enterec the service of the Missourl
Peaoific Ruilwey Company as firemen in August, 1900 and was umade
englneman in September, 1903. In May end September, 1912, and
in December, 191b, he waes suspended on eccount of reesponsibli-
ity in oconneotion with acoidents.

4t the time of the socident the crew of traln No. 38
hed been on duty about 4 hours, prior to which the englne crew
had been off duty about 40 hours,and the treln orew nearly 24
hours. The crew of extra 8343 had been on duty about 6-1/2
honre, asfter off-duty periocds renzing from 20 to 43 hours. Oper-
etor Hollund hed been on duty sbout 5 hours, prior to which he

hed been off duty 16 howrs.



