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INTERSTATE GO r»,PCE COMMISSION 
FEPORT OF THE DIRECTOR O F THE B N R E A N OF SAFETY I N ~ R E 

INVESTICATIOII OF A N ACCIDENT THICK OOGURPdSTJ OK T H E . 
M I S S O U R I P A C I F I C R A I L R O A D A T C O L L I N S T O N , L A . , O N 
OCTOBER £7, 1939. 

February 18, 1930. 

To the Commission: 
On October 37, 1929, cncre w^s a rear-end col­

lision oetween a freight tram and a passenger tram on 
the HiBsouri Pacific Railroad Collmston, Sa. , re­
sulting in the injury of 68 passengers. 

Location and notion oi operation 
Tnis accident occurred on the NcGeehee fjistri ct 

of the Little Rock division, extending between NcGeehee, 
Ark., and Collmston, La., a distance of 72.93 mles; 
this is a single-track line over wnich trains are 
operated by tine-table ana tram orders, no block-signal 
system oemg m use. The accident occurred within yard 
limits, 4,128 feet south of the north yard-lmit board, 
aporoachni[ this point from the north, the track is 
tangent for a dirtance of 6.1 miles, then there is a 
1° 53' cuT-ve to the left 1,217 feet m length, mllowed 
by nore than 1^ miles of tangent, the accident occurring 
on tnis letter tangent at a pome 512 feet from its 
nortnern end. The grade is practically level. 

A caboose standing at the noint of accident 
first c o i r s into view across tna maiae o f the curve, 
from the fireman's side of a southbound engine, at a 
point 4,055 feet distant, ana re iaint m viesr for about 
900 feet; on account of trees and orush located on the 
inside of tne curve, the caoooss can not be seen for 
the next 1,492 feet, following T>rbicb it remains m 
continuous vie^, a distance of 1,643 feet, from che 
engmeman'a side, the view of the caboose around the 
outside of tne curve is restricted to a distance of 
778 feet. 

The weather was cloudy and nazy at the tame of 
the accident, which occurrea about 2.45 or 2.43 p.m. 

Description 
3outhoound second-class freight tram No. 173 

consisted of 75 cars ana a caboose, hauled by engine 
5206, and was m charge oh Conductor Roe and Engmeman 
Lockhart. On arrival at Dernott, S5.35 miles north oi 
Collmston, a copy of tram order No. 52, F 0rm 19, was 
received, reading m part as follows' 
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"Ho. 173 Eng 5306 run ahead Ho. 105 
Eng 5518 D Praott to Oollmston ***,» 

Train No. 173 departed from Dernott at 12.30 p.m., ac­
cording to the tram sheet, four hours late, and ar­
rived at Til not, 31.69 miles north of Oollmston, at 
1.33 p.m. Vhile au this point the following tram, 
Ho. 105, was flagged, wnile the crew of tram Ho. 173 
received a cooy of tram order Ho. 59, Form 19, extend­
ing the "run-ahead" territory from Oollmston to 
Honroe yard, as well as containing other instructions. 
Tram Ho. 173 departed from Wilmot at 1.40 p.m., 
5 hours and 45 minutes late, ana was standing within 
the yard limits at Oollmston when its rear end was 
struck by tram Ho. 105. 

Southbound first-class passenger tram Ho. 105, 
at the time of the accident, consisted of one baggage 
car, two coaches, and two show cars, m the order named, 
hauled by engine 5518, and "vas m charge of Conductor 
Hart and Engmeman 'Jarren. The first three cars were 
of steel-underframe construction, wnile the renaming 
two were of wooden construction. The crew of this 
tram also received copies of th e tram orders referred 
to above, at the same pomes designated, m addition to 
ifhich cheir tram #as "flagged at 'ViLnot, departing from 
tnat point at 1,45 p.m., seven minutes late anc" five 
minutes behind tram No. 173. At Bonita, 20.22 miles 
north of Oollmston, tram Ho. 105 oicked up the two 
show cars, listed above m its consist, and left that 
point at 2.18 p.m., 17 minutes late, it departed from 
Gallon, 13.81 miles north of Oollmston and the last 
open office, at 2.29 p.m., still 17 minutes late, and 
collided with tram Ho. 173 m the yard at Oollmston 
while traveling at a speed estimated to have been about 
10 or 15 miles per hour. 

The caboose of tram Ho. 173 was demolished, 
while the car ahead of it was only slightly damaged, as 
was the front ena of engine 6518. 'Vith the exception 
of the caboose, none of the equipment m either tram 
was derailed. 

Summary of evidence 
Oonauctor Roe, of tram Ho. 173, stated that on 

arrival at Oollmston, his tram first came to a stop, 
about 3.34 p.m., with the caboose about 25 or 30 car-
lengths north of the curve, this stop being occasioned 
by another tram performing switcnmg m the yard. A 
flag was whistled out and Conductor Roe told Flagman 



(Jamb m o , who was not an experienced man, chat he had 
to go to the head end of the train m order to supervise 
the work of setting off cars ana for the flagman to get 
off, remain on che straight track, and protect against 
tne following tram, No. 105, and chat in che event the 
flagman saw ne was going to be left behind, he was to 
get aboard the engine of tram No. 105 and ride m to 
lionroe. The flagman got off and the freight tram 
started ahead, having stopped and tnen started agam, 
wmle on top of about the first or second car ahead of 
the caboose, and after the tram had moved forward about 
four or five car-lengths, tne conductor looked back and 
saw the flagman m the act of placing torpeooes on che 
rail. The conductor then continued over the tops of 
the cars toward, the head end of che tram, which moved 
ahead about 40 or 50 car-lengths, where a second stop 
was made. About four or five minutes after the second 
stop was made, and while the woik of setting out cars 
was m progress, Cone actor Hoe heard tram Ho. 105 sound 
the whistle and also heard the explosion of torpedoes, 
this being four or five minutes after the second stop 
had been made. He looked at his watch when it was 
3.46 p.m., and saw tram No. 105 standing at the rear 
of his own tram, but did not m o w how long it had been 
standing there and was unaware that there had been an 
accident until his engine was coupled to the rear portion 
of the tram, ready co go. Conductor Ro? further 
stated that he was thoroughly satisfied with the way 
Flagman Garrbino had flagged tram Ho. 105 at iYilmot, 
saymg that after that tram cane co a stop at that 
point, his flagman rode m on the engine, and then the 
flagman told him that the engmeman of train No. 105 
had said not to get excited, as he knew that tram No. 
173 was ahead of him. 

Flagman G-ambmo, of train No. 173, stated that 
at the time the first stop was made at Collmston, 
Conductor Roe told him that their tram was going to 
pull down again for some distance and for the flagman 
to get off and put aown torpedoes, also that m the 
event tne flagman was left behind, he was to ride the 
engine of tram No. 105 to Ilonroe, he denied that the 
conductor told him to re nam at the point where the 
first stop was made and flag tram No. 105, but on the 
othex hand he admitted that that was the conductor's 
intention and that the conductor had no way of knowing 
that his instructions had not been obeyed. Flagman 
G-ambmo stated that his tram just stopped and then 
started again, he put down two torpedoes on the west 
rail, about 3 or 4 car-lengths behind the caboose and 
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about 50 car-lengthf rorth of the curve involved, then 
ran and caught the caooose, and rode the rear end of it 
to where the second atop was made. He chen started 
back to flag, ^omg only a few car-lengths before he 
heard the vhistle of tram No. 105 and also hearing 
tne torpedoes explode. He lighted a fusee and got back 
an additional 15 car-lengths, or aoout the pome of 
curve, giving stop signals with the lighted fusee and 
also with a flag, but ssid that bis signals were not 
answered until tram No. 105 was only on<= car-length 
distant, and chat it passed hi in at a speed of about 50 
miles per hour, which speed he thought had been reduced 
to about 12 ciles per hour by the time the collision 
occurred. Flagman Oambmo 'mew that his tram was 
going to make a second stop at Collmston, but had 
assumed that it 'vould stop with tne caboose so^th of 
a railroad crossing, located about 4,000 feet south 
of the point of accident, as had been done on the only 
previous trip he had made on chis district, and that 
by having the torpedoes down where they were on this 
occasion, ne woild have plenty of cirne within ^nich to 
afford anple protection, he acLiibted, however, chac it 
would have been a display of good judgment on his part 
to have remained on the straignt tracit north of the 
curve, where he could nave seen tram No. 105 for a long 
distance. Flagman Ganbino was fully aware chat the 
run-ahead order held by his tram did not relieve him 
from the cuty of affording proper wrotection within yard 
limits against tram No. 105, and that that tram was 
closely following his own tram, having flagged I C at 
Will lot. Statements of other members of the crew of 
tram No. 173 developed nothing additional of importance. 

Drginenan barren, of tram No. 105, seated that 
the speed of his tram was about 45 riles per hour 
anproacaing Collins Lion and that in ihe vicinity of the 
yard-limit board he shut off steam and made a brake-pipe 
reduction of from 7 to 10 pounds, reducing the speed 
of his tram to about 30 miles per hour, and chen placed 
th« brake-valvo handle m the lap position. mile 
rounding the curve the fireman shouted chat there was a 
caboose ahead, standing on the lain track, and at about 
the sane tine the torpedoes ,Tere exploded, wnen about 8 
or 8-g- pole-lengths fiom the caboose, approximately 1,600 
feet distant. The engmeman at once noved the orake-
valve handle to the emergency position, no release hav­
ing been made from the service application and he 
estmiaced the speed to have been reduced to between 10 
and 15 miles per hour when the collision occurred. 
Engmeman "arren said that when he first saw the flagman, 
he was standing about five car-lengths behind the 
caboose, waving stop signals T-ith a lighted fusee and a 



red flag. Tne air brakes had been tested after the 
sho'v cars were picked up at Bonita, and worked properly 
en route, he did not think, however, that an emergency 
effect was ootamed just prior to the accident, owing 
to the previous service application. Engineman 
Warren further stated that at the time u s tram was 
brought to a stop at Wilnot, on being flagged by Flagmen 
Garnbmo, he tola the flagman that since both trains had 
a meet with an opoosmg train at Jones, located 23.73 
miles north of Oollmston, he would look out for the 
flagman on the reverse curves m that vicinity. Both he 
and his fireman were keeping a sharp lookout ahead for 
tram Ho. 173, and the reason he made the service appli­
cation where he did when approaonmg Oollmston was that 
he expected to find tram No. 173 occupying the m a m 
track at some point. Engineman farren said that good 
judgment should have prompted bin to have materially 
reduced speed a considerable distance north of the yard-
liimt board, and tnat ne should have operated his tram 
with respect to tram Ho. 173 so that he could have 
brought his own tram to a stop within the distance he 
could see the caboose of that tram, until the tram 
order had. been fulfilled. 

Fireman Burns, of tram Ho. 105, stated that he 
was sitting on his seat box and that he saw the caboose 
of tram Ho. 173 vnen aoout eight pole-lengths fron it 
and shouted a warning oi danger, about one pole-length 
further south the torpedoes were exploded, and he then 
noticed the flagman about five car-lengths behind the 
caboose. He said thai, the torpedoes were just at the 
north end o c the curve and that the flagman lighted the 
fusee just about the time the torpedoes were exploded. 
In other respects his state lents practically cor­
roborated those of Engmeman Warren. 

Conductor Hart was riding m the second car m 
the tram and estimated the speed to have been about 25 
or 30 miles per hour at the time the air brakes were 
applied m emergency, on the curve, and said that when 
his tram came to a stop as a result of the collision 
he stepped, off and saw the flagman of tram Ho. 173 at 
a pomt not nore than five or six car-lengths behind the 
caboose. Flagman Benedict, of tram Ho. 105, stated 
that on his way back to flag he found the remains of 
two torpedoes about eight pole-lengths behind the 
caboose. 

assistant Superintendent Stevenson stated that 
when a train holds a Form B type of tram order, direct­
ing a tram to pass or run ahead of7 another tram, such 
as was the case m this instance, che instructions are 
that the following tram shall govern its speed so as to 
be able to stop short of the tram ahead. 
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'mt^ m^ard to e n e i i G n o e ox Flavian Ga^bino, 
i t ? ] R 6 R E L :ho ' I F R E mate mart- of Tram aster icT.nipht 
mat a-1 c laloye' Fla ' -on Ga tamo or October 19, 1929, 
oat that ne die i O u rive ii -> m 3 usual rules exa una-
cioii, T o c a a s o ne bad a "cit off Iftte^ from arocher 
division of m n T / P U I , c o ~m< * tret m raj been em­
ployed or. chat dmiemn fro l Jece mer, 1928, to March 
13, 1919, anr_ had o s e . I cut off on account of a reduc­
tion m force, and sf t°r wirm that superintendent 
and oeii""- aavised tho c it was all rmht to u^e Gamomo, 
Tramnaster "rcKnight authorised the olacing of nis 
no ie on .ne bru^emen's boara. In admcion, before 
C A K I I J u. is action, ^ad asked Flag nan Ga rbmo 
sufficient -uestions to satisfy myself chat he was 
^ U i u l i c i r nth the duties of a crake lan. It also 
a jpearec fro . his smt'3 ipntc , cnat braicemen are not 
pemitted to perform duties o^ cm nisaouri Pacific 
Syste i until 'hey have been rxa uned on the ooox-c of 
rules, ana chat cue wire received fron ch? super­
intendent »io formerly had -jurisdiction over Flagman 
Ga omo maicated tnat tn Q flag inn had received the 
reruired rules e m una "ion. Gonerctor Ro 3 said that 
from cm mfornacion he ootamed fron Flapnan Gamomo, 
no considered bin competent to do V m flargmr, but 
on tne other hand,, Flag nan Gambmo said h° told 
Conduced Roo that he was not a real brakeman, and 
that anythint told bim m tho way of instruction Ti ould 
be appreciated. 

Conclusions 
This accident was caused oy tne failure of Flag-

nan Ga iibmo, of c±am No. 173, to provide proper flag 
protection; a contrioucmz cause was the failure of 
Engine lan Yarren, of tram Ho. 105, properly to control 
tie spoec. of his tram when holding an order author­
izing a second-class tram to run ahead of him. 

Flagman Ganbmo was fully aware that there was a 
tram closely following his own tram, having flagged 
it at 'Yilmot, and he thoroughly understood that the 
run-ahead order held by his tram did not relieve him 
of the nuty of affording proper protection w^ile his 
own tram occupied tne n a m trac& within yard lines. 
Vhile there is a conflict in the tcsti lony as to where 
che torpedoes were placed by Flagman Gamomo, and also 
as to tne location of the flagman just prior to the 
accident, tnere does not appear to be any question but 
tnat he was told to stay out, co iing in on tram No. 
105 if necessary, he should have remained on the 
stiaigit track north of tho curve, at the tine the 
first stop was nade, where he could have seen tram No, 
105 for a long distance, and had he done so, the ac­
cident would noc have occurred. There is also .us 
own statement that after the second, stop was made, he 
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wont bach only as far >ic u 11 curve, a distance oi" not 
much nore t m n 500 feet, although be rust nave had 
several nmuLes at his disposal and saould have gone 
oack a audi greater Distance. J±B it ^as, ther^ was 
an interval of 11 or 12 ^l.Tuces between the time of 
tn 1 F I R R B seep and the tiie of the accident, daring 
t inch cue achecuate flag protection coulo and should 
have oeen provided. 

Conductoi ?oe said cnot from the information he 
obtained, fron Flagman Ou^bmo, ne considered hi i com­
petent to do the flaggin , Tr_nle Flag-nan C-a foino said 
he tolu che conaucoor he -vas no L a real brakeman and 
would appreciate anj help ^iven xii i. These state­
ments can no c be reconciled, if the flar man's sta cement 

I G correct, there is 10 excuse for the failure of the 
conductor to notice the flâ - ian when h p was returning 
to the train after the lirsc stop, altnough this m 
no ."ay justifies the iction of tne flagman in ois-
ooeymg instructions. 

It is very questionaole whether sufficient 
effort was jade to asceicam Flagman Oambmo's quali­
fications before assigning him to uuty as a flagman. 
Certainly tnere is no reason -way a iore experienced 
man coule not have been doing the flagging, in view 
of the lact tb3t tram No. 173 departed fro i NcC-ehee 
with t ro othei orakemsn m clie crew, each of whom 
had nag. a oout I T years' experience with this railroad, 
ii sitiatioi of this kind =scrongly sug, ests the need 
for no re attention on che part of supervisory o:ticials. 

Engineman Warren kn^w tha c train No . 173 was 
only a short diSuance ahead of „is o^n tram, and that 
it was incumbent on him to operate his train so as to 
be able to stop short o f tne preceding tram. Never­
theless, in view of the existin' conditions, instead 
of operating unaer extreme caution, he approached and 
entered the yard li-iits of Collm&ton at a comparative­
ly h i m rate of speed, rounded a curw to tne left 
where his view vas cansideraoly restricted, ana when 
he finally was apprised of the fact that tnere was a 
caboose ahead, he coula not bring his tram to a stop 
in time to avoia an accident. 

It furtn^i appears chat nan Fireman Burns been 
nainterning a lookout ahead, when his tram entered 
yard limits, he could have first s e e n the caboose 
across the inside of the curve when n was 4,000 feet 
distant, and had he then notified Engineman barren of 
its presence, it is probable the engineman could have 
averted the accident. 



Flag nan C -a ibmo made trips as a student "brake-
nan on the I-GNRR, Lissouri Pacific Lines, from 
December IS, to December 20, 1928, and was employed 
as a brakeman on Decemoer 22, 1928, being relieved 
from duty on Larch 13, 1929; he entered the service 
as brakeman on the Lictle Rock fivision, MoPacRR, 
cn October 19, 1929. Engmeman barren entered the 
service as fireman on January 18, 1908, and was pro­
moted to engmeman on Jovemoer 15, 1912, at the time 
of the accident none of the employees involved had 
been on out/ m violation of any of the provisions of 
the hours of service law. 

Respectfully submitted, 

W. P. BORLAND, 

Director. 


