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FEPORT OF THEI JIRZCTQR O0F IFT 3URZaY OF SaFETY IFTRE
TUVESTICATION OF N ACCIDIAY WH 0n OCCURRED ON THE
wISSOURI PaCIFIC RAILROAD AT COLLIKSTON, La., ON

OCTCBER 27, 1929,
rebruary 18, 1330,

To the Cocmmission:

01 Cctover 37, 19«2, sncre wNs 4 rear—end col-
Tisiomn oetween a freight trcin ana & passenger train on
the liisenari Pacgific Railroad a.v Collinston, Ha., re-
gulting 1n the injary of 65 pasacagers,

Locatiocn and -ethca ni operation
Tais acgcideat oceurred on vhe licGeehes District

of the Little Rock Jivisicn, exlending between llcGeehee,
ATk, , and Collinston, La., a distance of 75,92 a1les;

thig 18 a single-track line over wailch Tra.ns are
ocpernted by ti-e- taHLe and train oraers, no block-signal
syastem 261ing 1N use. Thne accident occur ed within vard

lia1%e, 4,128 feet south of the north yard-linit board,
aporoaching this point from the north, the track 1is
tangent for a dictance of 5.1 "11les, thea there 15 a

1° 53! curve to the left 1,217 feet in length, rollowed
by more than 1), .m1les of tangent, She accident nccurring
on titis luiter tangent at a poinc 51C feet from 1ts
nortanern end, The rrade 1s practically level,

A caboose stanaine at trec noiat of accicent
fairst coa~g 1nto view acress toe inglae of the curve,
Trcm the fireman'les side of a 3cathboand enTine, a2t a
point 4,005 feet distant, ara rerain: 1n vier To1 about
900 feet; on account of trees a.c orush located cn the
ingide of tne curve, the caocoooss caa rot be seen for
the next 1,492 feet, followinr ~hich 11 remains in
continuous view, a distance of l,g 5 Teet, Irom the
enginenan's side, the view of the cabocse around the
ruatglde of tne curve 1g rasiricied To a distance of
778 feet,

The weather was cloudy and onlzy at the time of
the accident, which occurrea aboui 2.45 or 2.405 p.a.

Description

3nuthoound sec¢end-clasz freisit train No. 173
congisted of 75 cars anc 2 cdabogse, havled by engine
52806, and was in charge oI Condactor Roe and Inginewan
Lockhart, On arrival av Deracctt, 55,35 miles north oz
Collinston, & copy of trairn order No. 52, Form 19, was
recelved, reading in part as follows-
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"o, 173 Zng 5306 run ahead No, 1C5
Ing 6518 Der-ott to Collinshon *** !

Train No, 173 departed from Derrcott at 12,30 p,m,, ac-
cordinz to the train sheet, four nours late, and ar-
rived at Wilaot, 31,69 miles north of Collinston, at
1.33 p,m, Thile a. this poinu the following train,
¥o, 105, was flagged, wnile the crew of train To, 173
received a cooy of train order Neo. 29, Form 13, extend-
in~ the "run-ahead" territory from Ucllinston to
i‘onroe yard, as well as containing other winstructions.
Train No. 173 departed from Wilmot atv 1,40 p.m.,

5 hours and 45 mihutes late, anad was standing within
the yard limits at Collinston when 1te rear end was
gstruck by train do, 105,

Southbound first-class passenger train No, 105,
at the tiume of the accident, ccneisted of one baggage
car, two coaches, ani twe show cars, in the order named,
hauled by engine 6318, and was in charge of Conductor

Hart and Tngineman Warren, The firet three cars were
of steel-underframe construction, waile the renaining
twe were of wooden construction. The crew of this

train also received copiec of the train corders referred
to above, at the same poincs aesignated, in additicn to
vthich cheir train was flagged at Wiluot, cdeparting from
that pcint at 1,45 p.m.,, seven minuses late ané five
minutes behind train No. 173. At Bonita, 20,22 miles
north of Collinston, train ¥o. 105 sicked up the two
show cars, listed abcve 1n 1ts consist, and lcft that
point at 2,18 p.m., 17 sanutes late, 1t departed from
Galion, 13.81 miles north of Collinsten and the last
open office, at 2.29 p.m., st1ll 17 .inutes late, and
collicded with train No, 173 1n the vard at Collinston
while traveling at a speed estimated to have been about
10 or 15 miles per hour.

The caboose of train "o, 173 was demolished,
while the car ahead of 1t was only slightly danaged, 2s
was the front ena of engine 6318, With tre exception
of the caboose, none of the equipment 1n either train
wag derailed.

Summary of evidence

Conductor Roe, of train No. 173, stated that on
arrival at Collinston, his train firet came to a stop,
avout 2.34 p.m., with the caboose about 25 or 320 car-
lengths north of the curve, this stop being occcasioned
by another train performing switcning in the yard, A4
flag was whistled out and Conductor Roe told Flagman
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Gawbinc, who was not aa experienced man, chat he had

to go to the head end of the train in order to supervise
the work of seftiting oif cars aaa for the flagman to get
off, remain on che straight track, and protecl against
tne followinx train, No. 105, and chat in cthe event the
flagman saw ne was cgoing to be left behina, he was %o
get aboard the engine of train Ho., 105 anc ride 1t to
ilonroe. The flagman got off ana the freight train
started ahead, having stopved anc tnen siarted apain,
waile on top of avout the firs:t or second car ahead of
the caboose, and after the train had moved forward about
four or five car-lengths, tne conductor lcoked back and
saw the flagman 1in the act of placing torpecoces on ohe
rail, The conductor then continued over the tops of
the cars toward the head end ot che train, which noved
ahead about 40 or 50 car-lengths, where a second stoD
was made. Ahout four or five minuaces after the seccnd
stop was 4ade, and wrile the woik of setting out cars
was 1n progress, Concuctor Roe neard train o, 102 sound
the whistle and also hearc the explosion of torpedoes,
this beinz four or five minutes after the second stop
had been made, He looked at his watch when 15 was

2,46 p.m,, anda saw train No. 105 sianding at the rear

¢f his own train, but did not znow how long 1t had been
standing there and was unawace that there had been an
accident until his encine was coupled to the rear portim
of the train, ready o go. Conducvor Roz further
stated that he was thoroughly satisfied with the way
Flagman Gamrbino had flagged train o, 10& at Wilnot,
saying that after that train cane to a stop at that
peint, his flagman rode in on the engine, and then the
flagman told him that the engineman of train No, 105
had said not tc get excited, as he xnew that train No,
173 was ahead of huim,

Flagman Gambino, of traimn Neo. 173, stated that
at the time the Tirst stop was made at Collinston,
Conductor Roe told him that their {rain was going to
pull down again for some distance and fcr the {laguan
to get off ana put cown corpegdces, alsc that in the
event tne flagman was left behind, he was to rice the
engine of train ¥c, 105 to Illonroe, he denied thet the
conductor tcld him %o rewmain at the point where the
first stop was made and flag train To, 105, but cn the
cthe:r hand he admitted that that was the conductor's
intention and that the conductor had no way of knowing
that his instructions had not been obeyed. Flagman
Gambino stated that his train just stooped and then
started again, he put down two torpedoes on the west
rail, about 3 or 4 car-lengths behind the caboose and
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about 50 car-lengsthe rasth of Lhe curve i1nvolved, then
ran and cauzhi the canicse, and rode the rear end of 1t
to wher= the second stop was aade. He chen started
back to flag, goinzg cnly a few car-lengths before he
heard the vhigtle of train Fo, 105 and also hearing

tne torpedoes exnlode, He 11t hted a fusee and got back
an additional 15 car-lengths, or aosout the pcoinc of
curve, giving sicp signals with the lighted fusee and
algo with 2 flag, but said that Tis signals were not
answered uniil ftrain Fo. 105 was only one car-length
distant, and that 1%t passed hiwm at a speed of about 50
miles per hour, which speed he thoupht had been reduced
to about 12 11les per hour by the ti1ume the collision
cccurred. Flagqnan Gambino wnew that his train was
going to make a seccond stop at Collilinston, but had
asgumed that 1t would stop with tae caboose south of

a railroad crossing, located about 4,000 feet sguth

of the point of acciaent, as had been done cn the only
previcus trip he had made on ¢his district, and that

by having the torpedoes dowh wheTre they were on thais
cccagloa, ne woLld have plenty of cime within vnich to
afford aaple provection, he adi1.ved, however, chac 1t
would have been a aisplay of geod judgment on nis part
to have repained oan the gtrai-nt track north of the
curve, where he could nave geen traian No. 105 for a long
distance, Flagman Gaabino wag fully aware chat the
run-ahead order held Dy his train dia not relieve him
from the cuty of affording proper nrotection wiithin yvard
lirmits ageinst train Yo, 105, and *that that train was
closely following his own train, havins flagged 1¢ at
Wilnot. Statenents of other wmembers of the crew of
train No, 173 develcped nothing additional of i1rmportance,

srgineman Warrean, of train Ko, 105, svated that
the gpeed of his train was avcout 45 "1les per hour
appreacaing Jellianscon and thal i1n che viecinity of the
yard-1li.a1t beaid he ghat off steam and agade a brake-pipe
reduction of from 7 to 10 pounds, reaucing the speed
of his train Lo about 30 miles per hour, and then vlaced
the brake-valve handle in the lav nporiticn. "hile
roundinz the curve i1he fireman shouted chat there wzs a
caboose ahead, stand ny on the 1ain <rack, and at about
the sane tine the torpedoes were exploded, wnen avout 8
or 8% nole-~lengths fiom the cabooge, apnroxinately 1,600
feet aistant, The encgineman at once aoved the orake-
valve handle to the energency position, no release hav-
1ng been made from the service apvplication and he
est:uesced the speed to have been reduced to between 10
and 15 mileg per hour when the collision ¢eccurred,
Lnginewan rarren sai¢ that when he first sav the flagman,
he was standing avout five car-lengths behind the
caboose, waving stop signals vith a lithted fusee and a
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red flag. The alr brakes had been tested affer the
show cars were picked un at Scnita, and worked pyvoverly
en route, he d¢ia act think, howevei, that aa energency
effect was optained just prior fec the accideni, owing

to ihe previous service application, Tagineman

Warren “urther stated that at the time 115 train was
brought te a stop at Wilaot, on being flagged by Flagmen
Ganbino, he tola the flagman that since both trains had
a meet with an cpoosing train at Jones, located 83.7%
mi1les north of Collinston, he would look cut for the
flagman on the reverse curves 1in waat viecinity. Both he
and his firemarn were keepinz a cgharp lockout ahead Ior
train No, 173, and the reason he wmade the service appli-
cation where he did when approacning Collinston was that
he expected to fand train No, 173 occupying the main
track at sowme point. Enginenan #¥arren said that good
judgment should have groupted bi1 to have materially
reduced speed a conuiderable discance anorth of the yard-
liwmit boaid, and tnat ae should have opsrated his train
with respect to train #o. 173 go that he cculd have
brought his own train %o a stvop within the distance he
could see the caboose of that train, until the train
order had been fulfilled,

Firswan 3uarng, of train Ne. 105, stated that he
was sitting on his seat box and that he saw the caboose
of train No. 173 wvaen avout eight »nole-lengths freom 1t
and shouted o warning o1 danger, about one pole-length
further socuth the torpedces were exploded, aac he then
noticed she flagman about five car-lengths behind the
caboose, He said that tte torpedoes were just at the
north enda o the curve and that the flasman lighted the
fusee just about the time the torpedoes were exploded.
In other respects hig statelents practically cor-
roborated these of Innineman Warren,

Conductor Hart was riding in the second car 1n
the train and estiumated the speed to have been about 25
or 30 miles per hour at the time the air brakes were
applied 1n energency, on the curve, and said that when
nig train came to a siop a@s a result of the cocllision
he stepped off and saw the flagman of train do, 173 at
& »oint not asore than faive or six car-lengths behind the
cabcose, Flagman Benedict, of train Jo. 105, stated
that on his way back to flag he found the rewmains of
twec torpedoes about eizht pole-lengths behind the
caoocose,

agslstant Superintendent BStevenson stated that
when 8 train holds a Form B type of train order, direct-
1ng a train to pass or run ahedd of another train, such
as was the case 1n this 1nstance, the 1nstructions are
that the {ollowing train shall covern 11s sneed so as to
be able to stop short of the train phead.
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ta Lemard Lo Wz e merieacge of Flamaian Garbino,
1% 2o3%tare. Tro” Jre ~satemento oY Train asher fellzight
That 2 e nnleover Fla-iwn Gaisioo on Ocloder 19, 1922,
out thow as id we Tive @ 22 psual rules ex3 ilna—
tlLen, orcaase e 'ac a "cit olf! letter from anscher

civisiond of cpe systan, ¢ o 74t toeT e Tald beca e
>loyed or chat diviginsa Ifrn 1 oceceoer, 1828, to "larch
13, 1879, anc had oesea cut off on accocunt of a reduc-
ticn 11 force, aac efter wirain thart suaperintendent
Ancd oe1rc aavissw thue 1t wos all rasht to ure Gaueino,
rreinancter Tclnicht astlorized the olaciany of ais

a2 e o1 .oe dragfesaen'!s boara, In adeicion, before
takin- oo 13 action, h> Mad asked Flaznan Gabino
sufficient uestions tn satisefy 20.g2lf ¢hat he wace
faniliar r1elh ths: wtics of a ora'iedn, It also
a.pearec fro. 18 8,307 .0at0, a%L brakemen ore 1ot
peil.nitsed o nerform duties o o..p 'lasourl PaciTic
orste1 watil hiev have bezq rfxa 11med o1 the ooog of
rules, ana that cae wire racolivea froa th2 super-
ratendent wio formerly lad juricaictioa over Flagaan
Fa 3130 1aizicateld lnat tae flsz1an had received the
Teculrec rales 4o anasion, Coacvvctor ho- sai1d that
Trem she 1aformasion he ootazned from Flaznan Ganoino,
12 considercd h14 cometeat to cdo tih~ fla;Tinc, butl
on tne other hand, Flagaan Gawbine said he tola
Conduccor Roe 1that he was net a real brakeman, and
that aavthin, t21¢ Yim 1n the way of ractruction rould
be approciatec.

Conclusione

This accident was caused 2y tne failure of Flag-—
mn Gaabino, of cwain No, 173, to rrovice proper flag
protection; 4 conlrious:n¥ cause was the fairlure of
Emginean Varren, of train o, 105, properly to control
tle snzec ol Y15 train vhen holuainT @n order author-
1z1ny 8 seconc-clagse train Tto run ahsad of hiua.

Flagman Gaibiac was fully awars thav there was a
train closely following lLis own %train, having flagpred
1% 2t Vilaet, and he thoroushly understooc that the
run-ahzad order held by his train cia 2ot relieve him
of the cuty of affording vroper protection while hig
own train occupied tne nain tracg vithin yard 1i11cs.
Vaile there 1s a conflict in the tcstiony as to rhere
she torpedeces were placed by Flagan Faanino, and also
g8 to tne location of the flagran just prior to the
accident, taere Joes adol avpvear to be any question but
taat he was tola to stay cut, coiing 1a on train lo,
105 1if mnecessgary, ke should hcve rTrmained on the
sftrai1z1t track morth of the curve, at the tiae the
fi1rst stop was nade, where he could have seen train No,
106 for a long aistance, and had e done so, the ac-
cident would noc¢ have occurred. There 13 also ai1s
own statement that after tha esecond stop was mrde, he
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wont baclk oaly as far <« .12 curve, a distanecc of not
mich nore Tannm 5230 feet, ali.ounl e wsi aave had
several .i1na.es au L1s diswvosal and saould have gone
oack a auch reatcr cistance, 48 1% was, thors was
an i1ntarval of 11 or 14 .1auses boewwresa ivhs tias of
1a firsv scop aad the ti142 of The accident, doring
rnich c1ae dacecuate flag pretoction coulo and should
have oson provacded,

Conductor Poe saia oaet frow the inforiatica he
ootai1aed fron Fla~an Guobino, 1e considered L1 1 com-
netent *c do the flaszin , -rai1le Flagman Gabino said
he tol. che conoucueer e wd8 Low @ rell brakeman and
would aooreciate any heln ~iven a1 ., hege Sctace-
aents can noc be reccacilled, 1f the flarman's siacement
15 correct, there 18 10 excune for the failure of the
concucter to notice 1he fla~ @rn wlen he was returning
to the train after the tirss siod, altaoumh Lhais 1n
no «ay justifies “he 1ciion of tae flagwan in cis-
02ey1i7 1nsgtructions.

It 15 very duestionaocle whether sufficient
elfort was sacde Lo asceicairn Flacouwen Gawpbinols guali-
fications nefore assipzainy mia o (uty 28 a flazman,
Certainly tanere 1s no reasosn ™y & 10re expgerienced
man coula not have been doiay the flageine, in view
of the 1act trav train Fo. 173 departed froa llchehee
with t 0o othe:r orakemen in che crew, ecch ol vhou
had nad aoout 15 years! exp=rience with thig railroad,
a g1ti1avior of this tind ssronrly sur, ests the need
for wre attention on cthe part of supervisory officials.

InzinemAn Warren “new hos train No. 173 wes
only a shory diec.ance ahead of .is own train, and that
1t was incurbeat on nir to oversetie his train so as to
be able to stop short of tne precedin; train. Never-
theless, 11 view of the existin® concitions, instead

of operatin~ unaer extrevie caution, he apnrroached and
entered tae yard lints of Collinston af a comparative-
1y hi~h rate of speed, rcanded a curv~ tc tue left
where s View wvds consideraply restricted, ondg when
he finally was awprised ol vhe fact that tnere wag a
caboose aheaa, ne coula not bring "Mi1s train to a stop
1n t1.a¢ to aveolid an accident,

It furtn=1 appreers cthet noaw Fireman 3Surns been
againtaining a lcokout 2head, waen hiis train entered
yard linits, he could have {irst see¢n the caboose
across the inside of the curve when 1. was 4,000 feet
alrstnt, and had he then notified Eagineman Farren of
1te presence, 1t 1s probable the en~rineman could have
averteda the accident,
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Flazian Gambino made irips as a gstudent brake-
Aan on the I-GNRR, .1ssouri Pacific Lines, from
Deceaber 16, to Decenber 20, 1923, and was euaployed
as a brakeman on Decenper 23, 18928, being relieved
from duty on larch 13, 1929; he eantered the service
as brakeman on the Listle Rock Livisicn, MoPacRR,
cn October 19, 1929, Enzineman Warren entered the
gervice as fireman on January 18, 1906, and waa pro-
noted to eagineman on .ovenper 15, 191é, at the tiue
of the accident none of {tne euployees involved had
been oan outy in violation of &ny of the provisions of
the hours of service law.

Respectfully summntted,

W. P. BORLALD,

Dir=ctor,



