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INTESTATE COMMERCE COMIISSION 

hEFO.RT OF THE DIRECTOR 0^ THE IITfETJ OF SAFETY IN RE INVEST­
IGATION OF Ml ACCIDENT V'EICH OCCURRED ON THE MINNEAPOLIS, 
ST. PAUL AND SAULT STF. MARIE P A I L 1 ' A Y AT THORPE, TO., 
O'J DECEMBER " K , 1932. 

January 6 , 1933. 

To t n e Com. i s s i o n : 

On December 14, 1922, t h e r e vas a nead-end c o l l i s ­
i o n be t ;een a p a s s e n g e r t r a m and a f r e i g h t t r a ^ n on t h e 
M i n n e a p o l i s , S t . Paul « S a u l t S t e . M a r i e R a i l w a y a t Thorpe , 
i r i s , , wh ich r e s u j t e a m t h e d e a t h o f 2 e m p l o y e e s , and the 
i n j u r y o f 10 p a s s e n g e r s , 5 emp loyees and 1 n a i l c l e r k . 

L o c a t i o n ana method o f o p e r a t i o n . 

Th i s a c c i d e n t o c c u r r e d cn tha t p a r t o f t h e Chicago 
D i v i s i o n e x t e n d i n g be tween Wayne S t r e e t Y a r d , near S t e v e n s 
P o i n t , end I r v i n e , ' V i s . , a d i s t a n c e o f 103 6 m i l e s , t h i s b e ­
i n g a s i n g l e - t r a c k l i n e o v e r which t r a i n s a re o p e r a t e d by 
t ime t a b l e and t r a m o r d e r s . The p o i n t o f a c c i d e n t was about 
1-g- '/-.ilea v e s t o f the s t a t i o n a t Thorpe , a p p r o a c h i n g t h i s 
p o i n t the t r a c k i s t a n g e n t i n e i t h e r d i r e c t i o n i o r 2 m i l e s 
o r more . The g rade from the e a s t i s l e v e l o r d e s c e n d i n g , 
f o l l o w e d by about 1,000 f e e t o f 0 .75 p e r c e n t a s c e n d i n g grade 
and 100 f e e t o f l e v e l t r a c K , beyond which i t i s d e s c e n d i n g 
from 0 . 9 t o 1.3 p e r cen t t o the p o i n t o f a c c i d e n t , a d i s t a n c e 
o f about 1,650 f e e t . A p p r o a c h i n g from tne wes t the g r a d e 
i s a s c e n d i n g f o r about 3 ,550 f e e t , v a r y i n g from 0 . 6 to 1.3 
pe r c e n t . The w e a t h e r ras c l e a r a t the t ime o f t he a c c i d e n t , 
w h i c h o c c u r r e d a t about 5,17 a.m. 

D e s c r i p t i o n , 

1 / ea tbound p a s s e n g e r t r a m No. 3 c o n s i s t e d o f one 
m a i ] ce~r, t To baggage ca rs and t w o c o a c h e s , hau led by 
e n g i n e 2715, and v a s i n charge o f Conductor T a r d i f f and 
Sn^inenian H 0 ppe At S p e n c e r , 30.7 males e a s t o f T h o r p e , 
t h e crew r e c e i v e d a copy o f t r a i n o r d e r No. 33, Form 3 1 , 
r e a d i n g as f o l l o w s " 

" N o . 3 w a i t a t Thorpe u n t i l f i v e t w e n t y s even 
527 Alt. S t a n l e y f i v e t h i r t y f i v e 555 AM 
f o r No. 33 and run one 1 hour and t e n 10 a ims, 
l a t e S t a n l e y t o Chippewa F d l o . " 
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A t 0v;en, 11 .9 m l e s fron* T h o r p e , t he c r e v r e c e i v e ! a copy 
o f t r a i n o r d e r No . 30, Form 19, r e a d i n g as f o l l o w s : 

"Order N o . ^ 2 i s a n n u l l e d , Ho, 3 w a i t at 
S t a n l e y u n t i l f i v e t h i r t y f i v e 535 Ml f o r 
No, 22 and run one 1 hour l a t e S t anJey t o 
Chippewa F a i l s . " 

T r a i n No . 3 d e p a r t e d fro'n Owen a t 5 a -m. , one hour and s i x 
i r m u t e s l a t e , p a s s i n g Thorpe a t about 5.15 a . m . , and c o l l i d e d 
"with t r a i n No . 22 -while t r a v e l i n g a t a speed b e l i e v e d to 
have been be tween 10 and 20 m i l e s an hour . 

Eastbound f r e i g h t t r a i n No. 22 c o n s i s t e d o f 42 ca r s 
and a c a o o o s e , hau led by e n g i n e s 432 and 489 , and was m 
charge o f Conductor L u k a s a v i t z and Engmemen E l ] s w o r t h and 
E o e h l e x . At I r v i n e , 31 ,7 m i l e s from T h o r p e , the crew r e ­
c e i v e d a copy o f t r a m o r d e r No . 23 , p r e v i o u s l y q u o t e d , and 
the t r a m d e p a r t e d from t h a t p o i n t a t 4 .18 a . m . , 1 hour and 
48 minutes l a t e , passed S t a n l e y , t h e l a s t open o f f i c e , at 
5 . 1 1 a,rn., 47 minutes l a t e , v i t h o u t h a v i n g r e c e i v e d a copy 
o f t r a m o r d e r No. 30, and c o l l i d e d w: tn t r a i n No. 3 w h i l e 
t r a v e l i n g a t a speed e s t i m a t e d t o ha^e oeen about 20 o r 25 
m i l e s an nour . 

A l l t h r e e eng ines we"~e d e r a i l e d , but remained u p ­
r i g h t w i t h t h e i r f r o n t and r e a r ends b a d l y damaged, -while 
c o n s i d e r a b l e damage was s u s t a i n e d by t h e f i r s t f o u r c a r s o f 
t r a m No. o . T h i r t e e n ca r s o f t r a m No. 22 ?ere d e r a i l e d 
and damaged. The e m p l o y e e s k i l l e d w e r e t ne engineman o f 
t h e l e a d i n g eng ine and t h e f i r e m a n o f t he second e n g i n e o f 
t r a m No. 32. 

Summary o f e v i d e n c e . 

The o n l y o r d e r h e l d by the crew o f t r a m No. 22 
which a f f e c t e d i t s movement a g a i n s t c r a m No. 3 was t r a m 
o r d e r No. 2a, wh ich d i r e c t e d t r a i n No. 3 t o wa j t a t Thorpe 
u n t i l 5.^7 a.m. Under the r u l e s i n f e r i o r t r a i n s must c l e a r 
s u p e r i o r t r a m s f i v e minutes and t r a m No. 32, t h e r e f o r e , 
had u n t i l 5 .33 a .m. t o c Jea r at T h o r p e , and the t r a m passed 
S t a n l e y a t 5 . 11 a . m . , w i t h the i n t e n t i o n o f p r o c e e d i n g t o 
Thorpe f o r t r a i n No . 3 . The crew o f t r a m No. 3 , h o w e v e r , 
h e l d a copy o f t r a m o r d e r No . 30, ^ h i c n a n n u l l e d t r a m 
o r d e r No, 32 and d i r e c t e d t h a t t r a m t o w a i t a t S t a n l e y u n t i l 
5 .35 a . m . , no w a i t b e i n g p r o v i d e d f o r a t Thorpe , Th i s o r d e r , 



h o w e v e r , had not been i s s u e d to t r a i n No . 33 and T r a m 
D i s p a t c n e r Dagncau s a i d t h a t when tne o p e r a t o r a t S t a n l e y 
r e p o r t e d t r a i n N o . 23 as h a v i n g passed tha t u o m t he 
r e a l i s e d f o r »he f i r s t t ime ths t the t r : - m o r d ^ r had not 
b e e n p r o p e r l y i s s u e d . He s a i d he had i s s u e d t r a m o r d e r 
No. 30 to a l l concerned a t I r v i n e b a t t h a » t r a m Ho. 22 
had a l r e a d y l e f t t h a t p o i n t , and he o v e r l o o k e d j s s u m g i t 
t o t ha t t r a m a t some o t h e r s t a t i o n a l o n g the I m e . No 
excuse f o r h i s f a i l u r e was o f f e r e d by D i s p a t c h e r Eagneau, 

Engineman Hoppe, o f t r a m No. 3, s a i d he t h c i g h t 
he saw a s l i g h t r e f l e c t i o n o f a l i g h t as h i s e n g i n e was 
a s c e n d i n g t h e 0 ,75 per cen t g rade about ^ m i l e e a s t o f the 
point , o f a c c i d e n t , and a t a bo a t the t i m e ^ h i s e n g i n e reached 
t h e t o p o f t h e g rade and s t a r t e d do^n the d e s c e n d i n g g rade 
a p p r o a c h i n g the p o i n t o f a c c i d e n t he saw the h e a d l i g h t o f 
t r a i n No 23 and a t once a p p l i e d t he a i r brakes m emergency , 
He thought t h e speed o f h^s t r a m a t the t i m e o f t h e brake 
a p p l i c a t i o n was about 50 o r 55 m i l e s an hcur* 

Fireman £uege , o f the l e a d i n g eng ine o f t r a i n No, 
22 , s e i d he thought he c o u l d s e e a l i g h t bat he was not 
su re whether o r n o t i t was a s t r e e t l i g n t and go t down on 
the deck o f t h e e n g i n e to put m a L r e . At about t h i s 
t ime the head brakeman s a i d t h e r e was a t r a m coming and on 
l o o k i n g out he f i r s t thought the a p p r o a c h i n g t r a i n was at 
Thorpe , b u t the brakeman s a i d t o j fmp and he then saw i t 
was c l o s e and got o f f . Head 3rakeman S k a l i t z k y sa-^d he had 
seen the r e f l e c t i o n o f a headlDgnt and tnough t i t was t r a i n 
No, 3 coming i n t o Thorpe , but a f t e r c o n t i n u i n g t o w a t c h i t 
he t o l d Engineman E l l s w o r t h he thought t he t r a m was cornsng, 
and on l o o k i n g a g a i n was p o s i t i v e and c a l l e d t o t h e engineman 
t o jump, Brakeman S k a l i t z k y s a i d the engineman d i d not 
a p p l y t he a i r brakes a t o n c e , but s t o o d up and l o o k e d out o f 
t h e window, but as he jumped he h e a r d the b rakes be ing a p ­
p l i e d . 

C o n c l u s i o n s , 

T h i s a c c i d e n t was caused by the f a i l u r e o f T r a m 
D i s p a t c h e r Dagneau to i s s u e t r a m o r d e r Wo. 30 t o t h e crew 
o f t r a i n No . 22. 
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D i s p a t c h e r Dagneau was employed as an o p e r a t o r 
m 1905 and was promoted t o d i s p a t c h e r i n May, 1920; he 
passed a w r i t t e n e x a m i n a t i o n on t h e r u l e s i n O c t o b e r o f 
t h e same y e a r , and had been r e - e x a m i n e d o r a l l y about s i x 
weeks p r i o r to the o c c u r r e n c e o f thDS a c c i d e n t . A t the 
t i m e o f the a c c i d e n t he had been on d u t y about 5^ h o u r s , 
a f t e r 16 hours o f f du ty . 

R e s p e c t f u l l y s u b m i t t e d . 

D i r e c t o r . 


