INTZASTATE COMUTRCE COMIISSION

REFORT CF TFE DIRECTOR OW THE ZUIFATU CF SATETY IN RE INVREST-
IGATICK OF ALl ACCIDENT ™HICH GCCUZAED ON THE MINNEAPOLIS,
857, PAUL AND BAULT BTZ. MARID PAILVAY ~% THORPE, WIS.,

OW DECZMLER 14, 133w.

Jenuary 6, 1823.
To the Corwission:

On Decerber 14, 1833, there was a nead-end collis-
ion vetieen a passenger train and a Ireigat train on the
Jinneapolis, S53. Paul & Sault Ste. Marie Railway at Thorpe,
''is,, which resultea irn the deatn of 3 eumployzes, and the
injwry of 10 passengers, 5 employees and 1 mai1l clerk.

Location ana method ol operation.

This accident cccurred c¢n that part of the Chicago
Divisicn exiending beluveen VWayas Street Yard, near Stevens
Foint, ond irvias, Jis., = distance of 103 6 miles, this be-
ing a singile~track line over vhilch tralns are operated by
time teble and wrain orders. The point cf accident Fas about
ls wiles west of the station at Thorpe, approaching tnis
polnt the track 1s tangent in elzher direction 1or < mlles
or more. The grade Frcm the sast 1s level or descending,
followed by about 1,000 feet of 0.75 per cernt ascending grade
and 100 fect of level track, beyond which 1t 1s descernding
from 0.9 to 1.3 per ceat to the point of accident, a distance
of abcut 1,65C fest. Approaching from tane west the grade
15 ascending for zbout 3,550 feet, varying frou 0.6 to 1.3
per cent. The uwegtner ras clear at the time of the accident,
which cccurred at about 5,17 a.n.

Descrigtion,
estbound passenger traln No. 3 consisted of one
mell cwr, T ‘o taggage cars arnd two cocaches, hauled by
ergine 3715, aad was in cherge of Conductor Tardiff and
Enygineuan Hoppe At Spencer, 30.7 miles east of Thorpe,
the crew received z copy of train order Wo. 233, orm 31,
reading as follovs"

"No, 3 gait at Thorpe until five tuveniy seven
527 Alt. Stanley five thirty faive 535 AH

for 0.2% and run one 1 hour and ten 10 mins,.
late Stanley toc Chaippewva Falle. "



At Owen, 11.9 miles fron Thorpe, the crewv received a copy
of vrain order No. 30, Forw 13, reading as foliows:

"Order No.<2 1s annulled. No. 3 wailt at
Stenley until five thizty five 535 AM for
Ng, 8% and run one 1 hour late Btanley To
Chirpeva Falls."

Irain No. 3 departed froa Owen &t 5 a.m., one hour and six
rinutes late, passing Thorpe al about 5.15 a.m., and collided
with train No. 34 while traveling at 2 speed believed to

have beea betveen 10 and 20 miles an hour.

Ecsthound freight train No. 33 consisted of 43 cars
and a caboose, hauled by engines 422 and £8%, and was in
charse of Conductor Lukasavitz and Engineuen Ellsworth and
Foehler, At Irvine, 31,7 wmiles frow Thorpe, the crew re-
ceived a copy of train order No. 23, previously guoted, and
the train cdeparted from that point ot 4.18 a.m., 1 hour and
48 mimites late, pessed Stanley, the last open office, ab
5.1} a.m., 47 minutes late, vithout having received a copy
of train order No. 30, and collided wita train No. 3 ahile
traveling at a speed eatimated to have osen about &0 or &5
miles an nour.

A1l three engines we—e derailled, but remained up-
right with their front and rear ends badly davaged, while
consicerable damage was sustained by the fairst four cars of
train Ne, 5. Thirteen cars of train No. 2% tere derailed
and danmzged, The employees killed were the engineman of
the leading engine and the firewan of the second engine of
train No. 23.

Sumriary of evidence.

Tte only order held by the crew of train No. 3=
vhich affected 1ts movement against train No. & was train
order No. 3«, which directed train No, 3 to wait at Thorpe
until 5.7 a.m., Under the rules inferior itrains must clear
superior trains five minutes and train Wo. 23, therefore,
had until 5.23 a.m. to clear at Thorpe, and the trawn passed
Stanley at 5.1 a.m., with the intention of proceeding to
Thorpe for train No. 3. The crew of train No. 3, however,
held a cogy of train order No. 30, ~hich arnulled train
order Wo, 22 and directed that train to wait &t Slanley until
©.35 a.m., no walt being provided for at Thorpe. This order,



however, hed not been 1ssued to train No. 22 and Train
Dispatcher Dagnecau said that when tasz operator at Stanley
reported train No. 33 as havang passed that ooint he
realized ‘or she first time thet the trzin order had not
been properly 1ssued. He saxd he had is«ued trawn order
No. 30 %o all concerned at Irvine bat thas tra-n Ho. 33
had already left that point, and he cverlcceed sgsuing 1t
to that train at some other station along the line. No
excuse for his failure was offered by Dispatclher Lagneau.

Engineman Hoppe, of train No. 3, said he theught
he saw a s’i1ght reflection of a light z2s Lis engine was
ascending the 0.75 per c¢ent grade about + mile cast of the
point of acgcident, and at about the time his engine reached
the top of the grade and started dowmn the descending grade
approachiag the point of aceildent he sawv the headlaght of
train No 23c¢ and ab once spplied the air brakes in emergency,
He thought thz speed of his train av the time of the brake
application was about 50 or 55 miles an hcur.

Fireman Zuege, of the leading engine of train No.
33, Sa1d he thought he cgould see a lighs but he was 1%
sure whether or not 1% was a street light and get down on
the deck of the engine to put in a IL.re. v abont this
time the head brakeman said there was a train coming and on
Jooking out he first ilhought the approach:ing train was at
Thorpe, tut the brakeman said to jump and he ihen saw 1t
was close and got off. Head 3rakeman Skalitzky sard he had
Seen the reflection of a headlignt and toought 1t was train
No. 3 coming into Thorpe, but after continaing to watch 1t
he told Engineman Ellsworth he thought the train was coming,
and on looking agaln was positive and called to the engineran
to jJump. Dbrakeman Skalitzky said the engineman did not
apply the air brakes at once, but stood up and looked out of

tge glndow, but as he jumped he heard the brakes being ap-
p le L]

Conclusions.

This accident was caused by the failure of Train
Dispatcher Dagneau to 1ssue train order No. 30 to the crew
of train Wo. 23.



‘

Dispatcher Dagneau was enployed as an cperator
in 1905 wnd was promoted to dispatcher in May, 1220; hs
passed & written examilnation on the rules in October of
the same year, and had been re-examined orally about six
weeks orior to the occurrence of this accident. At the
time of the accident he had been on duty about 53 hours,
after 18 hcurs off duty.

Hespectfully submitted,

Director.



