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snlbnX, 6 ng dudeY Cub 2K, I8., HARCH 19, 1920,

June 4‘ 1920,

un <erceh 19, 1920, there wag £ head~end oollision be-
twean two frelsht trelis on the Rimpespolie, S5t Faul & Sault
Bt¢. .erie nallwsy moer Houncy oyeex, wis., which rewulted in
the desath of £ employees and tho Injury of 4 enployees. After
inveetirptio. 01 this acoldent the vrnief ol the Juremm of séfe-
ty reports se [cllowa:

Tt ;.n':ct of trhe Jouthern Astriet 01 the Uhicsgo uvi-
vigion on whioer ithe soeident ocourred, known es the “irat Ule-~
triet, ig a eingle-track line extem: iy be tween Chisago, Ill.,
&nd Shopsy fard, nesr fo-« .a Lac, .ir,, 8 distancc of 1B58.4
mileg. Jreln &re opereton by time-tabls, trein ordors trans-
mittec oy tel: phope, & & waAuel block-sl miel system.

Approvehii: the polut of sooclident from the east the
treak iz tangent for 8 cistunce Jf 4,600 fest: the grade is
1.04 per oent desaen iny for 2,200 fest. Appromching from the
wept there ia n imangent about 2,800 feel in length and 2 curve
to tne right warying from 29 48' to 3° 20°', thie ourve dheing

‘833 feet in length. Ihis ie fellowed by 977 feet af tangent,
" 8 30' ourve to the right 407 feet in lenxth, tua 174 feet of
tengent to the point of mcaluent. The grade is secendlng from

g polri sbout 2,150 feet weet, Lhe maximm gradicanl being 1.04

per oent. e view i obscured until within 1,500 feet west of
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the point of accident, The wemtnrr was fopgy suti fleet was fall-
ing at the time of tne soor dect.

wnagtibounc thlro-oleasg frel-ht train io. 25 coneimted
of en enpine, 41 cars and & coboose, and wem ea route from Chi-
oggo to Fo.i a Lag, Lp c¢hrrge of Comiuctor Arderson snd <nglne=-
men Flecher. At .owxe Villa, 26.7 milew eapt of ioney Uresk, the
erew reovived trzin order .o« Bl, TOmilrg &g followe:

"ingine 2440 ran extre Jaukeshsa to

iheelling has right over lio. 23 .enkesghe

to sSiding 74."
S19ing T4 iz 4.3 mlles enet of Hopney vreek. A4t Burlinzton, B
miles sast of Homo, Creek, the orew reaeived train order .v. 37,
readiiy ae follows:

"rxtra 2448 eagt tuke pldingy meet
0. 83 &t Leke Jeulsh.,”

Lare Beuleh is b milerm wool of aorey vieek, Trein so. E3 left
Serli.gton &t shout 8130 o M., puoeed Horey “Vieek Bt B:40 8. M,
snd at whowt 8:45 8. me 00111ded =ith extrs 2448 8t & point about
1-1/2 miles wost of Hency Ureek.

-egtbound frei.ht traio extra 2448, ocnsisti:s of en
engine, 34 carg uns u egbooge, wih on route frem Jhoos Yard to
Chigago, in aharse o Comnduoter LIls wn. wnslrewes Jdlieson. AS
-Uzby Ja;otlo., 40 mileg wegt of Mouney CUreek, the #rew reoceived
& copy of trein order o. ¥1, previcuesly guoted. At Yernon,
13.2 mileg west of Ho.ey Creek, the orew reocived & 0learancd
eard speelfying th-t there were two trein crdexes for thie trsein,
doae. B3 and 264, but meking rno mention of trein order Ho. 37,

which fixed the mpeting poivt vith train Jo. 23 st Leks Reulah,
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the nrext oteticn heyond Versnon. <he emsthound train-order doard

at lLeke Benleh war dlspleyiny 8 clesr indicetion and the train

peesed that point without stopping. 'hile {traveling &t a speed

of epout 20 milem an hour extra 2446 wes flagged by & aeotlon

man who wes in 8 podlt.on to see bLoun tireiud sRporvsching anmd the

any. neman hed redweed the upeed to about 20 miles sn hour when

the troein @ollided with lrein ho. 28.

Both en; mmer were uerciled, bhut yemaminwu upright on
t.e vordbed in e wkuly cemupen Goru:tion. Severgl ocars were
dexiited any 20re or leéeps baly dan ged. 'vhe eamployeea killed
wars the vagloaensn s> bzaokemas ol tralm .o. Z23.

Craln auier uve 3T wag mde ocomplote to truls do. 23
at ‘arliceton st 7458 B, . Jlupatcher eoster steted vhet he
ool ot btne operedtcrw 8l Burllag.od s ¥Yor 04° al -bout 7.46 a. B
Tor Tt pul cume 95 .s8u.ar Lhe orde., oy bhen Lold then to walt
& ninnie, 3oselai. 4&vin develope: which reulred him to igsue
£ wrfi. OruGre Lo ouiel treiam. he 1t Wurnec Lo tue telephone wei
bt 7.60 8. @., 0.l 38C Lo e OptraOry uvver the telcphons amd
undersilow avtn oy them fto suewer; he then issued treiu order Ho.
3. a2t this tine ne weg baey in pezing .6 trassfer for the dis-
paichas who was %0 reli_-ve hia, &nd thinalng thet the gparator
a% Yeraon woad: répsmt the ordér wiliiin a few seounds he went
ahos, with tne Srzumier in en endeavor to completo Lt on time.
At 8.00 8, m. Dugpetener Burger want on duty; et toat time he
hae not cheecked the trenesfer, Aus &8 he wap attendl.s to thip.
Oporator .anetti, located st Vesinvn, ¢allsd Mepateher Surger %o

inquire if Lnere were any othes orders Ior the orew of extra £448.
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At this time Dispetcher webeter wag looking over hie shoulder and
he anked Dimspatoher Webheter if frain ordere lic. £8 end £84 ware all
the oxers for that train, to whioh Dispsatoher Webaster replied 1n
the affirmative, and Dispatcher Burger @0 informed Operator rametti.
Uispatoher Webater overlooked the faot thst trailn order No. 37 had
not been delivered %o extra 2448 nor repeated dy Operater Fanetti,
and Digpatoher HDurger did not theun have the situation clesrly
enough in mind to deteet the error. ULispstcher Burger completed
cheoking the tranafer at sbout 8.10 a. m., at which time Dimpatoher
debster left the offlee. About B0 or 206 minutes after Dispatoher
debster had depsrted, Lispetcher Burger, in going over the transfer
in his wind, was under the impreassion that thees two trains were to
meot at Luke Beulah, but al though the oxder which should have been
issued to axtra £448 at Vernon wiae shown on the trangfer, it was not
untll train Jo. 22 and extra £446 had been reported simultaneounsly
ag passing Horey Ureek and Lake Beulah, respectively, that he sus-
peoted something was wrong. He cslled the operator at Honey Creek
to mes if train lo. 23 hed stopped at the west switch &and then oallsd
the operator at Lale Beulsh to veridy the report of the eastbound ex-
tra paaaling that point. He then reslized thet the tralns were going
to meet on mingls treok snd oslled the operator at Vernon to ses if
oxtra 2448 had received train order lio. 87. After lookibg througk
the file Operator Lawyer, who hmd relievad Uperator Panetti, told
hizm that there was no recori of the order.

Agoording to the atatme\nt of Operator Pametti hs was
sweeping the of .ice between 7.46 & @, and 7.56 a. m., and durf--
thie time the telephone bell did no. ring. He reported a train

paseing Vernon be tween 7.40 a. m. and 7.45 8. =., and 414 not
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telk to the diepetcher esspin untii sghout 7,55 a. m,, when e in-
quired whethiy there wers rny further ordars for extra £448. 7w
operator who wae on daty st Burlincton heare the dlspstoher say
19 oopy 8 for .2, 23 you enn Vernon,” but did not hear the oper-
ator st ¥ruon angwor, End Gid not remember wheth » or not that
osgretor repeated the omier, neither did mwe remcmir checking the
order c@ it wes reponted by the olher opoarstor, &lthoush on his
oony 0Ff the order he wd lndlosxtec that it ned Loen oheoked with
the onarator Bt Vernon.

ihie soeldent vwes oumised by the {usilure of :iepatoher
obrter %o lsaur to the orew I Axtre Z448 the arder whigh ch npged
the meeticy npoird oFf thet trein with traln «o. 23, resmilting in &
len order,

g e toher -cbgter's error ovourred shortly before the
teyminetion of e oria ef duty, et a time when he wes mmiking
up the 4Lipaptoher'e tronpfer oreperyator, to  Mel:ug relieved.
Jiepstoher ~¢heter's @tiutems ut, in which he acknowledges full re-
sponglibility in the «%ter, indicater tret ho was larpely con-
corseq ot that tle in wmpleting the trwefiy reomd vpnd goling
of v duty oromntly mt the exoiratlon nf his triek. Tortené of re-
wuiring the operator at VYeruon to reprat the order to him imme d-
intely after 1t "d b on igsurd, he vromeded with hile octher work
&nd evige: $1; Torpot mll mbout that order, notwithatard . ng the
operstor 'e 1ommiry as to turiher Omwlers for extre 2448, which was
refirre: to . lecateher eovelsr by sienutoner ‘mreer iacwoir tely

gfter e we teken cher ¢ .3 *he dlgpstonin~ rictrioet. Jispatoher

.ebster '®u boen eavloycs &8 8 troin vlepatoticr sirce 1917, hov-
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ing bed previous esperienoe as sn operstor sinae 1917,

It e evident from .igvetcher Jurper's statement thet
he did not have the oeonditions on hie dispetaohing dletriect olesr-
1y in mind until & oonmidersble time interysl after he had re-~
lieved sigpetoher rebeter, He hau not checked the orderg or Die-
peto er .eheter's tronpfer before bepinning his trick, and he was
not gsert.in of the wweting point Jor extre 2448 mud trein lLo. 23
uantil extra 2448 hed vcoesod the meetire polnt and train bo. 23
hed pmpsed the iast Btutic eest of tre aectiiv polint, epproxil-
nately 37 minutres siter he hed seen on duty. nd iapstaher Bur-
ger mde & prover oheok of the tranefer eand oniers before agpmum-
dug oherapt of his dispetchings distiriol, he would no doubt have
disoovercd the serror in emple time tu heve averted the ssoldent.

hi & thexe ip o firm of meanunal blogk-~system im ame on
this iilrr, 1t appliee orly to traloe operatin-: in the sasme dired-
tlon, ovposing movenm xte bel:- hendled ae in thiy omss by wesne
of trein orders. [he touble trala-order syptem iz used. Lake
Beulah is & day of tloe; the eocident nrobebly would have been
rrevented lf the middle-order gysten had heen uged snd the meet
order had been Llesued to the omsrator ot the meeting neoint as
well £8 to the t~o .18 inwlved.

The tratfio on this Afvielo ie eileved o be 0f suf-

‘ filolent jensit. t» werrant the s of o blogk asyetem affording

nroteotion for trefflo im both dlreciionm; had an sdequete blook
system been in use, ap»lyin- to oppoeiny ne well cs following

troedom, thie seeoldent no doubt wouk! unl have goourred.



