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INTERSTATE COMMERCE COMMISSION 

R E P O R T O P T H E D I R E C T O R O F T H E B U R E A U O P S A F E T Y I N R E 

I N V E S T I G A T I O N O F A N A C C I D E N T W H I C H O C C U R R E D O N 

T H E M I N N E A P O L I S , S T . P A U L & S A U L T S T E . M A R I E 

R A I L R O A D A T G R A Y ' S L A K E , I L L . , O N A U G U S T 2 2 , 1 9 2 5 . 

January 4 , 1926. 

To the Commission: 

On August 22 , 1925 , t h e r e was a s i d e c o l l i s i o n 
b e t w e e n two f r e i g h t t r a i n s on the M i n n e a p o l i s , S t . Pau l 
& S a u l t S t e . M a r i e R a i l r o a d ^ t G r a y f s L a K e , 1 1 1 . , r e s u l t i n g 
I n the d e a t h o f one employee and t h e i n j u r y o f two e m p l o y e e s . 

L o c a t i o n and method o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on t h e F i r s t D i s t r i c t o f t he 
Pon du L e c D i v i s i o n , e x t e n d i n g "between F o r e s t P a r k , 1 1 1 . , 
and Shops Y a r d , W i s . , a d i s t a n c e o f 147 .5 m i l e s ; I n t h e 
v i c i n i t y o f the p o i n t o f a c c i d e n t t h i s i s a s i n g l e - t r a c k 
l i n e o v e r which t r a i n s a r e o p e r a t e d by t i m e - t a b l e and t r a i n 
o r d e r s , no b l o c k - s i g n a l sys t em b e i n g I n u s e . The a c c i d e n t 
o c c u r r e d Just e a s t o f the wes t s w i t c h o f the p a s s i n g t r a c k 
a t G r a y ' s Lake ; a p p r o a c h i n g t h i s p o i n t f rom e i t h e r d i r e c t i o n 
t h e t r a c k i s t a n g e n t and p r a c t i c a l l y l e v e l f o r more than 1 
m i l e . The p a s s i n g t r a c k a t G r a y ' s Lake i s 3 , 9 9 5 . 5 f e e t i n 
l e n g t h and p a r a l l e l s t he main t r a c k on the n o r t h . The t r a i n -
o r d e r s i g n a l a t t h i s poifet i s o f the t h r e e - p o s i t i o n , upper -
quadrant t y p e , a.id i s l o c a t e d 7 3 4 . 5 f e e t wes t o f t h e e a s t 
s w i t c h ; n i g h t i n d i c a t i o n s a r e g r e e n , y e l l o w , and r e d , f o r 
p r o c e e d , Form 19 t r a i n o r d e r s , and Form 31 t r a i n o r d e r s , r e ­
s p e c t i v e l y . Eastbound t r a i n s a r e s u p e r i o r t o westbound t rains 7 

of t he same c l a s s . 

The w e a t h e r was c l e a r a t t h e t i m e o f t h e a c c i d e n t , 
which o c c u r r e d a t about 7 .28 p .m. 

D e s c r i p t i o n 

Westbound f r e i g h t t r a i n e x t r a 2446 c o n s i s t e d o f 71 
ca r s and a c a b o o s e , h a u l e d by e n g i n e 2446, and was i n cha rge 
o f Conductor T l n d a l l and Engineman C l e v e l a n d . T h i s t r a i n 
a r r i v e d a t G r a y ' s Lake a t 7 . 1 2 p . m . , a c c o r d i n g t o the t r a i n 
s h e e t , headed I n a t t h e e a s t s w i t c h o f the p a s s i n g t r a c k and 
was b r o u g h t t o a s t o p w i t h the e n g i n e f o u l i n g t h e main t r a c k 
a t t he w e s t s w i t c h , a f t e r which the e n g i n e ",nd f i r s t 10 ca r s 
i n the t r a i n w e r e cut o f f , i t b e i n g i n t e n d e d t o do some 
s w i t c h i n g a t the r e a r end o f t h e t r a i n . The e n g i n e had s t a r t -
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ed t o head out on tho main t r a c k when eas tbound e x t r a 3011 
was seen a p p r o a c h i n g ; tho crew th^n a t t e m p t e d t o r e c o u p l e 
t h e t r a i n and back i n t o c l e a r on tin- l a p s i n g t r a c k , but the 
a c c i d e n t o c c u r r e d b o f o r e t h i s oou ld bt d o n e . 

PLastbound f r e i g h t t r a i n e x t r a 3011 c o n s i s t e d o f 
52 cars and a c a b o o s e , hau l ed b y e n g i n e 3011 , end was i n 
charge o f Conductor Anthony and Lngineman Dav i s • At Laice 
V i l l a , 5 .5 m i l e s west o f G r e v ' s L a k e , t h e crew r e c e i v e d 
a copy o f t r a i n o r d e r N o . 125 , Form 1 9 , r e a d i n g as f o l l o w s : 

"Ex. 2446 wes t g e t t h i s o r d e r t a k e 
s i d i n g & meet e x t r a 3011 e a s t a t 
G r a y ' s Luke i n s t o a d o f LaKC V i l l a . " 

T h i s o r d e r was made c o m p l e t e a t 7 . 1 5 p . m. and the t r a i n 
d e p a r t e d i r o m Lake V i l l a j t 7 .18 p . m . , c o l l i d i n g w i t h e x t r a 
2446 a t G r a y 1 s L p k c v h i l e t r a v e l i n g a t a speed e s t i m a t e d t o 
have been be tween l b ^nd 20 m i l e s an h o u r . 

bo th e n g i n e s were d e r a i l e d and came t o r e s t on t h e i r 
r i g h t s i d e s , c o n s i d e r a b l y damaged; n i n e cars were a l s o d e ­
r a i l e d , s e v e n o f which were p r a c t i c a l l y d e m o l i s h e d . The 
employee k i l l e d was the f i r e m a n o f e x t r a 3 0 1 1 . 

Summary o f e v i d e n c e 

T r a i n D i s p a t c h e r P e t e r s o n s t a t e d t h a t o r i g i n a l l y 
i t was a r r a n g e d t o h r v e e x t r a 2446 meet e x t r a 3011 a t S i l v e r 
L a k e , 1 6 . 1 m i l e s wi=st o f G r a y ' s L a k e . *Atra 2446 wes d e ­
l a y e d en r o u t e and the m e e t i n g p o i n t wa3 changed t o b i d i n g 
55 , then Lake V i l l a , t h e second and i i r a t s t a t i o n s wes t o f 
G r a y ' s L r k e , r e s p e c t i v e l y , ana i i n n l l y t o G r a y ' s L c k e ; a l l 
o f t h e s e o r d e r s changing t h e m e e t i n g p o i n t vvere put out t o 
the crew o f e x t r a 2446 vt G r a y ' s L a k e , the f i r s t two b e i n g 
on Form 1 9 , w h i l e the l a s t o r d e r , N o . 125, p r e v i o u s l y q u o t e d , 
i s s u e d t o e x t r a 24<±6 a t t h e m e e t i n g p o i n t , was on Form 31# 
A f t e r O p e r a t o r b a t t e r f i e l d assured. .Dispatcher P e t e r s o n t h a t ' 
the t r a i n - o r d e r s i g n a l was d i s p l a y i n g a r e d i n d i c a t i o n , t h i s 
b e i n g the Form 31 t r a i n - o r d e r p o s i t i o n , D i s p a t c h e r P e t e r s o n 
t o l d O p e r a t o r S a t t e r f i e l d t o g i v e the M X " r e s p o n s e , and b e -
i o r e d i s m i s s i n g t h o o p e r r t o r he a g a i n i n q u i r e d as t o whether 
o r no t t h e t r a i n - o r d e r s i g n a l was i n the r e d or w 5 1 " p o s i t i o n 
and the o p e r a t o r i n f o r m e d him t h a t i t w a s . Then D i s p a t c h e r 
P e t e r s o n t o l d O p e r a t o r b a t t e r i i o l d t o i n s t r u c t Engineman 
C l e v e l a n d , o i e x t r a 2446, n o t t o d e l a y e x t r s 3011 as t h a t 
t r a i n was &oing to M u n d e l e i n , 5 .5 m i l e s e a s t o f G r a y ' s L a k e , 
ahea^j. o f t r a i n No- 6 . T r a i n o r d e r N o . 125 was no t s i g n e d f o r 
by t h e c r t w o i e x t r o 2446, w h i i e the o r d e r was no t r e p e a t e d 
by t h e o p e r a t o r u n t i l 7 .37 p . m . , a l t e r t he a c c i d e n t had 
o c c u r r e d . 
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O p e r a t o r S a t t e r f i e l d , s t a t i o n e d a t G r a y ' s L a k e , 
s t a t e d t h a t he had b o t h Form 19 and Form 31 t r a i n o r d e r s 
f o r e x t r a £446, and t h a t the t r a i n o r d e r s i g n a l d i s p l a y e d 
a r e d I n d i c a t i o n , t h e Form 31 t r a i n - o r d e r p o s i t i o n , "before 
he c o p i e d t r a i n o r d e r Wo. 125 , a t 7 . 1 2 p . m . , a t which t ime 
e x t r a 2446 had n o t q u i t e r e a c h e d t h e e a s t s w i t c h o f the 
p a s s i n g t r a c k , and he r eco ' rded t h a t t r a i n as h a v i n g a r r i v e d 
a t 7 . 12 p .m . The d i s p a t c h e r t o l d him t o i n s t r u c t E.ngineman 
C l e v e l a n d , o f e x t r a 2446, t o s t a y i n t o c l e a r f o r e x t r a 3011 
and a c c o r d i n g l y he r an down t o the e a s t s w i t c h , t h i s s w i t c h 
"being about 725 f e e t e a s t o f the o f f i c e , and g o t t h e r e about 
t h e t ime the e n g i n e and f i r s t car had headed i n on the p a s s ­
i n g t r a c k . 

O p e r a t o r S a t t e r f i e l d s t a t e d t h a t he s t o o d i n the 
c e n t e r o f t h e main t r a c k , about 10 f e e t f rom the e n g i n e , 
and as the e n g i n e passed him he shouted t o the e n g i n e c rew, 
as l o u d l y as he c o u l d , t he i n s t r u c t i o n s he had r e c e i v e d from 
the d i s p a t c h e r , bu t he was n o t c e r t a i n t ha t t h e s e i n s t r u c ­
t i o n s w e r e u n d e r s t o o d , nor w e r e t h e y a c k n o w l e d g e d . When the 
caboose was about o p p o s i t e the s t a t i o n Conductor T i n d a l l 
came i n t h e o f f i c e and O p e r a t o r b a t t e r f i e l d s a i d he i n fo rmed 
t h e conduc to r o f the c o n t e n t s o f t r a i n o r d e r N o . 125, where-* 
upon Conductor T i n d a l l went o u t s i d e and s i g n a l l e d the head 
end o f t h e t r a i n . O p e r a t o r b a t t e n i e l d a l s o s t a t e d tha t he 
saw the markers on e x t r a 2446 and i n f o r m e d D i s p a t c h e r P e t e r ­
son t h a t t h e t r a i n was i n t o c l e a r . 

O p e r a t o r T r o n s o n , s t a t i o n e d a t Lake V i l l a , s t a t e d 
t h a t he was l i s t e n i n g in on the t e l e p h o n e and j u s t a l t e r 
copyxng t r a x n o r d e r N o . 125 f o r e x t r a 3011 he hea rd O p e r a t o r 
S a t t e r f i e l d i n f o r m D i s p a t c h e r P e t e r s o n t h a t e x t r a 2446 was 
i n t o c l e a r . O p e r a t o r T ronson then g a v e thxs i n f o r m a t i o n t o 
the heaa brakeman o f e x t r a 3 0 1 1 . 

Itfigineman C l e v e l a n d , o f e x t r a 2446, s t a t e d t h a t the 
o n l y o r d e r ho had a g a i n s t e x t r a 3011 was a meet w i t h t h a t 
t r a i n a t S i l / e r L a k e . On a r r i v a l a t G r a y T s Lake the t r a i n -
o r d e r s i g n a l v/as d i s p l a y i n g a y e l l o w i n d i c a t i o n , t h e Form 19 
t r ^ i n - o r d e r p o s i t i o n ; i t was i n t h i s p o s i t i o n when he s t a r t e c 
t o h e i d i n a t t he e s s t s w i t c h , but he d i d no t n o t i c e i t a f t e i 
t h i s t i m e , nor d i d he unders t and what the o p e r a t o r s a i d t o 
hira as tho t r a i n was e n t e r i n g the p a s s i n g t r a c k . On r e c e i v ­
i n g a s i g n a l f rom the r e a r end he b r o u g h t the t r a i n t o a 
s t o p ana a t t h i s t i m e t h e e n g i n e was j u s t f o u l o f t h e mam 
t r a c k a t t h e v e s t s w i t c h , about 35 f e e t f rom the s w i t c h f r o g . 
The f i r s t 10 ca rs were then cut o f f and t h e s w i t c h then was 
opened , but b e f o r e p u l l i n g out on the main t r a c k , a f t e r h a v ­
i n g moved no t more than a c i r l e n g t h , Engineman C l e v e l a n d 
saw the h e a d l i g h t o f extvr 3011 coming around the c u r v e , 
about l i r m i l e s d i s t a n t . He t o l d t h ' ix roman t o see t h a t 
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the head brakeman c l o s e d tho s w i t c h rnd then e n d e a v o r e d t o 
back up out tho b r j k e s s tuck una p r e v e n t e d him f rom d o i n g 
3 0 . ririd f i r e m a n then g o t o f t w i t h n f u s e e , l i g h t e d I t and 
s t a r t e d t o w a r d e x t r j 3011 , una, a l t h o u g h h i s t r a i n we 3 no t i . 
t o c l e a r on t h e phas ing t r a c k , Engineman C l e v e l a n d ex t i ngu i sh ­
ed the h e a d l i g h t t o e n a b l e tho engineman o f ext^ra 3011 t o 
have £ b e t t e r v i e w o i t h e f u s e e . He h e ^ r d t h e engineman o f 
e x g r a 3011 acknowledge the f i r e m a n ' s s t op s i g n a l s and was 
f u l l y s a t i s f i e d i n h i s own mind t h a t I t was g o i n g t o s t o p , 
n o t r e a l i z i n g t h e r e vas aong,er of p c o l l i s i o n u n t i l cbout 
t h e t ime i t o c c u r r e d ; he thought * the speed o f e x t r a 3011 
was about 15 m i l e s an hour a t t h e t i m e o f the a c c i d e n t . He 
e s t i r a t e a t h a t e x t r c 3011 was cbou t £ m i l e d i s t a n t when 
the s w i t c h was r e l i n e o f o r t h e main t r n ck, and more than J-
m i l e d i s t e n t when t h o f i r e m a n l i g h t e d t h e f u s e e and he e x ­
t i n g u i s h e d the h e a d l i g h t , a t about which t ime the f u s e e was 
a c k n o w l e d g e d . R u l e 221A o f t h e Ru les o f t h e O p e r a t i n g 
Depar tment r e l a t e s t o the use o f t r a i n - o r d e r s i g n a l s and 
p r o v i d e s i n p a r t as f o l l o w s : 

" w h i l e ' s t o p ' or * c a u t i o n ' i s I n d i c a t e d 
t r a i n s must no t p r o c e e d w i t h o u t a c l e a r a n c e 
ca rd Form A . 1 ' 

Engineman C l e v e l a n d thought I t was p e r m i s s i b l e to 
, h e " Q i n vt t he e a s t s w i t c h o f t h e p a r s i n g t r a c k , pass the 

t r e i n - o r d e r s i g n a l w h i l e i t was d i s p l a y i n g t h e Form 19 
t r a i n - o r d e r p o s i t i o n , p r o c e e d t o t h e w e s t s w i t c h and then 
use t h e main t r a c k w i t h o u t f i r s t r e c e i v i n g t h e t r a i n o r d e r s 
l o r wh ich the s i g n a l was d i s p l a y e d , t h i s b e i n g i n a c c o r d a n c e 
w i t h t ho i n s t r u c t i o n s o i t h e t r a i n r u l e s examiner as he 
u n d e r s t o o d them. He a d m i t t e d , h o w e v e r , t h a t he would no t 
P 3 3 S such a s i g n a l on tho main t r a c k f o r the purpose o f back -
i n g i n on the p a s s i n g t r n c k . He f u r t h e r s t e t e d t h a t had 
the t r a i n - o r a c r s i g n a l d i s p l a y e d a r e a I n d i c a t i o n , t he Form 
31 t r a m - o r d e r p o s i t i o n , he would n o t h r t v e f o u l e d t h e main 
trrj ck . 

Firerron R o s e n t h a l , of e x t r r 2446, s t a t e d t h a t on 
a r r i v a l a t G r a y ' s Lake the t r a i n was b r o u g h t t o a s t o p about 
1 0 - c a r - l e n g t h s e a s t of the s w i t c n and a t t h i s t i m e t h e t r a i n -
o r d e r s i g n a l was m t h e Form 19 t r r i n - o r a e r p o s i t i o n ; he d i d 
n o t r g a i n l o o k a t tho s i g n a l , \Jhcn En 0 ineman C l e v e l a n d g a v e 
warn ing of the approach o f e x t r a 3011 Firean°n R o s e n t h a l s e ­
cu red a l u s c e , l i g h t e d i t , ena s t a r t e d toward t h a t t r a i n , 
r e a c h i n g • p o i n t about two or t h r o e c a r - l e n g t h s aherd o f h i s 
e n g i n e b ^ f or j h i s s i g n a l s w e r e a c k n o w l e d g e d . He c o u l d no t 
d e t e r m i n e how f a r away e x t r o 3011 was when he f l a g g e d i t , 
as t h e g l a r e i r o n the n e a a l i g h t was d e c e i v i n g , but t toeught 
i t was c l o s e and was o f t h e o p i n i o n t n a t the t r a i n was under 
c o n t r o l . 

Head Brakeman ^ a g e , o f e x t r a 2446, s t a t e d t h a t cs 
t h e e n g i n e ho rded i n on t h e p a s s i n g t r r c k he n o t i c e d t h a t 
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the t r a i n - o r d e r s i g n a l was d i s p l a y i n g a y e l l o w I n d i c a t i o n ; 
he d id not a g a i n look at the s i g n a l . The o p e r a t o r was 
s tanding on the main t r a c k about, a car l e n g t h west of the 
swi tch and shouted something but he d i d not understand what 
the o p e r a t o r s a i d . 

Conductor T l n d a l l , of e x t r a 2446, s t a t e d tha t when 
he f i r s t no t i ced the t r a i n - o r d e r s i g n a l h i s t r a i n was about 
h a l f way in on the pass ing t r a c k and a t t h i s time I t was d i s ­
p l a y i n g a r e d i n d i c a t i o n . Before h i s t r a i n came to a s top 
on the p a s s i n g t r a c k he got off, the caboose and went in to 
the o f f i c e ; the operator Informed him of the meet wi th ex­
t r a 3011 and he a l s o saw the Form 31 t r a i n o r d e r on the 
desk . A t that time the d i s p a t c h e r had i s sued i n s t r u c t i o n s 
f o r h i s t r a i n to s tay into c l e a r f o r e x t r a 3011; Conductor 
T l n d a l l t o l d the o p e r a t o r he had b e t t e r see to i t that t h i s 
was done and then went out on the p l a t f o r m , walked about a 
car l e n g t h or so , and he and Flagman Gr ibben then began to 
g i v e s top s i g n a l s to the head end of t h e i r t r a i n . 1 S a t i s ­
f y i n g h imse l f tha t h i s t r a i n was in to c l e a r , Conductor T l n ­
d a l l r e t u r n e d to the o f f i c e and t a l k e d to the o p e r a t o r about 
the swi tch ing to bfi performed, and then sent Flagman Gr ibben 
toward the head end of the t r a i n in connection wi th th i s 
work. S h o r t l y a f t e r w a r d s Conductor T i n d a l l went ou t s ide and 
saw the h e a d l i g h t of e x t r a 3011 as the t r a i n approached, and 
by l ook ing a t the h e a d l i g h t of that t r a i n from t h i s p o s i t i o n 
he s a i d tha t he thought the main t r a c k was c l e a r and h i s 
t r a i n was s tanding on the p a s s i n g t rack; he a g a i n went back 
Into the o f i i c e , where he was l o c a t e d when the acc ident 
o c c u r r e d . He d id not agree with Siginenian Cleve land that 
h i s t r a i n had a r i g h t to f o u l the main t r a c k at the west 
swi tch w i th the t r a i n - o r d e r board in the Form 19 t r a i n - o r d e r 
p o s i t i o n , a l though he would not say i t was not done under 
c e r t a i n c ircumstances . 

Flagman G r i b b e n , of extra . 2*146, s t a t e d that when 
h i s t r a i n came to a s top b e f o r e heading In a t the eas t switch 
he looked out of the caboose and saw that the t r a i n - o r d e r 
3 i g n a l was d i s p l a y i n g a r e d I n d i c a t i o n ; he d id not a g a i n 
look at the s i g n a l . His o ther testimony p r a c t i c a l l y c o r r o ­
b o r a t e d t h a t of Conductor T i n d a l l . Sect ion Foreman Newman 
a l s o say the t r a i n - o r d e r b o a r d d i s p l a y i n g a r e d i n d i c a t i o n , 
th i s b e i n g when e x t r a 2446 was p u l l i n g through the p a s s i n g 
t r a c k . 

The statements of Engineman D a v i s , o f e x t r a 3011, 
were taken at the h o s p i t a l ; he 3 t a t e d that when he came 
around the curve west of the point of acc ident he saw the 
h e a d l i g h t of e x t r a 2446, and th inking that the r e a r end of 
that t r a i n was not into c l e a r he shut o f f steam and l e t the 
t r a i n d r i f t , the speed b e i n g about 35 mi les an hour at t h i s 
t ime . When about 15 or 20 c a r - l e n g t h s from the west swi tch 
the h e a d l i g h t of e x t r a 2446 was e x t i n g u i s h e d and he was f l a g g ­
ed wi th a f u s e e , w h i l e a t about the same time he saw t h a t t 
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t h e head end o i e x t r a 2446 was f o u l i n g t h e main t r a c k and 
he i m m e d i a t e l y a p p l i e d the a i r b rakes i n emergency . 

Conductor ^ t n o n v , o i e x t r r 3 0 1 1 , s L n t e d t h a t t h e 
o n l y i m o r m t t i o n ho had or e x t r a 2 i ' 6 nas t h a t c o n t a i n e d 
i n t r a i n o r d e r N o . 125, r e c e i v e d a t Lake V i l l a , ond under 
t h i s o r d e r the wes t s w i t c h a t G r a y ' s L - J a shou ld have b e e n 
approached unaer c o r t r o l and t h e engineman shou ld h e v e 
d e f i n i t e l y a s c e r t a i n e d whe the r c r n o t t he o p p o s i n g t r a i n was 
i n t o c l e m b e f o r e p a s s i n g "the s w i t c h , lie j u d g e d tha t tho 
a i r b r a k e s were a p p l i e d on h i s t r a i n when the e n g i n e wrs 
about 40 c r r - l e n g t h s t rom the v e s t s w i t c h . 

T r a i n r i a s t e r Minn s t a t e d t h a t a t r a i n must n o t pass 
a s t a t i o n where tne t r a i n - o r d e r s i g n a l i s d i s p l a y e d w i t h o u t 
r e c e i v i n g t h e p r o p e r c l e a r a n c e c a r e an i t he p r o p e r o r d e r s ; 
i f i t g o e s beyond the c l e a r a n c e p o i n t on t h e p a s s i n g t r a c k 
i t i s p a s s i n g the c l e a r a n c e p o i n t ox the s t a t i o n and such a 
movement shou ld be made o n l y under f i a L p r o t e c t i o n . 

C o n c l u s i o n s 

T h i s a c c i d o n t was caused by t h e f o i l u r e o f Pjaginc-
man C l e v e l a n d , o f e x t r a 2446, t o s t o p h i 3 t r a i n b e f o r e i t 
had f o u l e d th*- m i n t r a c k a t the wes t p a s s i n g - t r a c k s w i t c h 
a f t e r h a v i n g o b s e r v ^ d ^ t h a t t he t r a i n - o r d e r s i g n a l was d i s ­
p l a y e d t o i n d i c a t e t h a t t h e r e were o r d e r s f o r d e l i v e r y 
t o t h e crew o f h i s t r a i n . 

Under t h e r u l e s , when the t r a i n - o r d e r s i g n a l i s 
d i s p l a y e d i o r the d e l i v e r y o f t r a i n o r d e r s , e i t h e r on 
Form 31 or on Form 19 , a t r a i n cpn n o t p r o c e e d w i t h o u t f i r s t 
o b t a i n i n g v c l e a r a n c e carci . Ijhun e x t r p 2446 s t o p p e d a t 
G r a y ' s Lake f o r t h e purpose o f h e a d i n g m on t h e p a s s i n g 
t r a c k the t r a i n o r d e r s i g n a l wrs d i s p l a y e d and Engineman 
C l e v e l a n d t h e r e f o r e knew t h a t t h e r e w e r e o r d e r s i^or n i s 
t r a i n . I n s t e i r o i s t o p p i n g on t h e p a s s i n g t r a c k w i t h h i s 
e n g i n e c l e a r of the main t rac>- u n t i l ne had a s c e r t a i n e d the 
c o n t e n t s o f tho o r d e r s , he a l l o w e d t h e e n g i n e t o fou3 t h e 
main t r a c k ana t h e n s t a r t e d t o head out on the main t r a c k 
w i t h 10 c< r s f o r t h e purpose o f b"ci: in^, ea s tward on t ha t 
t r a c k t o p e r f o r m some s w i t c h i n g . He s a i d he t hough t such 
a movement was p e r m i s s i o l e w i t h t h e t r a i n - o r d e r s i g n a l i n the 
Form 19 p o s i t i u n , but t h a t he would no t have f o u l e d t h e main 
t r a c k had the t r a i n - o r a e r s i g n a l been i n the Form 31 p o s i t i o n 
nor woula he have p r o c e e d e d dovm the main t r a c k , wi.th t h e 
s i g n a l i n the Form 19 p o s i t i o n , i o r the purpose o f b a c k i n g 
i n a t t he w e s t s w i t c h . The w e i g h t o f e v i d e n c e i n d i c a t e s 
t h a t t h e s i ^ a l was in the Form 31 p o s i t i o n , but t h e f a c t 
r e - i a in s tu^ t j v e n i n u i t been m the torm 19 p o s i t i o n he 
ha 1 no r i g h t t o l o u l t he r ia in t r r C K i t t h e wes t s w i t c h . The 



r u l e makes no d i s t i n c t i o n between the two p o s i t i o n s of the 
s i g n a l ; in e i t h e r case the t r a i n can not p r o c e e d . 

Under r u l e 98A a l l f r e i g h t t r a i n s are r e q u i r e d to 
enter and pass through a l l s t a t i o n s under f u l l con tro l ex­
p e c t i n g to encounter other t r a i n s . On account of the I n ­
j u r i e s he r e c e i v e d in the acc ident Engineman D a v i s , o f 
e x t r a 3011, could not be ques t ioned as to h i s reason f o r 
not o b s e r v i n g t h i s r u l e . Such statements as he was a b l e t o 
make was to the e f f e c t that h i s t r a i n approached G r a y ' s Lake 
a t a speed of about 35 mi les an hour and tha t he d i d not 
a p p l y the a i r brakes u n t i l he was f l a g g e d by the f ireman o f 
e x t r a 2446, at about which time he saw that that t r a i n was 
f o u l i n g the main t r a c k . Had Engineman Davis complied w i t h 
the r u l e i t %s p r o b a b l e he could have stopped h is t r a i n irt 
time to avoid the a c c i d e n t , but i t i s only proper to s t a t e 
that i t was not determined to what extent he w a s mlsled*lby 
the in format ion g i v e n by Operator Tronson that e x t r a 2446 
was c l e a r of the main t r a c k . 

The r u l e s of the o p e r a t i n g department a l s o prov ide 
that t r a i n orders f o r a t r a i n to meet or wa i t f o r another 
t r a i n s h a l l not De i s sued a t the meeting or w a i t i n g po int 
except when u n a v o i d a b l e . The i n v e s t i g a t i o n d i d n#t deve lop 
anything to show that Di spatcher Peterson could not have 
i s sued t r a i n o r d e r fto. 125 to the crew of e x t r a 2446 at a 
preced ing s t a t i o n , 7.6 mi le s d i s t a n t , a t which po int other 
orders were d e l i v e r e d to the crew of t h i s t r a i n . A t t e n t i o n 
i s a l s o c a l l e d to the f a c t that a t about the same time anotbe 
t r a i n o r d e r , not invo lved in the a c c i d e n t , was i s s u e d by 
Di spatcher Peterson which v i o l a t e d these p r o v i s i o n s , th i s 
be ing a w a i t order sent to a f i r s t - c l a s s t r a i n at the w a i t i n g 
p o i n t . 

The I n v e s t i g a t i o n developed t h a t , wi th r e s p e c t 
to the use of the main t rack when the t r a i n - o r d e r s i g n a l 
i s d i s p l a y i n g a Form 19 I n d i c a t i o n , there was a l a c k of u n i ­
form Taideratanding among the employees which suggested that 
the r u l e In p r a c t i c e was o f ten d i s r e g a r d e d ; there was a l s o 
the f a i l u r e of the d i s p a t c h e r to i s sue r e s t r i c t i n g orders 
to t r a i n s a t a s t a t i o n preceding the p o i n t a t which the 
p a r t i c u l a r r e s t r i c t i o n became e f f e c t i v e , and a l s o the f a i l u r e 
of the engineman of e x t r a 3011 p r o p e r l y to contro l the speed 
of h i s t r a i n when e n t e r i n g G r a y ' s L a k e . The happening of 
so many v i o l a t i o n s of r u l e s on the p a r t of s e v e r a l employees 
r a i s e s a doubt as to whether the s u p e r v i s i n g o f f i c i a l s have 
been as s t r i c t In the enforcement of the r u l e s as s h o u l ^ i n a v e 
been the case . This a-ecident could have been prevented had 
any of the r u l e s mentioned been s t r i c t l y enforced and obeyed. 

Had an adequate b l o c k - s i g n a l svstem been i n use 
On th i s l i n e the a c c i d e n t p r o b a b l y would not have occurred; 
an adequate automatic t r a i n s top or t r a i n contro l dev ice 
would have prevented i t . 



W i t h the e x c e p t i o n of the h e i d braiteman o f e x t r a 
2446 a l l t h e employees i n v o l v e d w e i T e x p e r i e n c e d men. At 
t h e t ime o f t h e a c c i d e n t the- crew o f 3xtre 2446 had "been on 
du ty about 4-| hours a f t e r 8 hours o f f d u t y , w h i l e the crew 
o f e x t r a 3011 had b e e n on du ty n e a r l y 9 hours a f t e r about 
15 hours o f f d u t y . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . B o r l a n d , 

D i r e c t o r 


