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ITNTWRET ATE COMAWERCE COMVISSION.

REPORT OF THF OYIYF OF THE BUFFU OF SAWETY IN RE INVESTIG:TIO!
OF A" ACCIDEUT "HICH OCCURRED ON THE MINMW ¢POLIS, ST PAUL
& SAULT STE. M:RIE RAILVAY NEAR GILE,”IS., ON AUGUST 3,
1322,

August 26, 19233,

To the Comrissron®

On August 3, 1922, there was a head-end collision
between two freight trains on the Minneapolis, St _Paul &
Sault Ste. Marie Railway near Gile, Wis , resulting in
the death of 1 emgloyee and the injury of @ emplovees.

Locet1ion and method of operation,

This accident occurred on Penokee Line of the aixth
Pistrict of the Chicago [Division, extending between
Besserer, Mich,, and Mellen, ™i1s , a distance of 33,3
riles; in the vicinity of the point of accident the Iline
1s single-track, over which traine are operated by tinme-
table and train orders, no block-signal system being 1n
use, The accident ocecurred in a cut about 10 feet in
depth, approximately 1,100 feet west of the station at
Gile; appreachang this point from the east the track is
tangent for more than 4,000 feet, followed by a 4-degree
curve to the right 631 feet an length, the accident oc-
curred at t' e eastern end of this curve, The grade in
this vicinitvy varies from 0,55 to 1 25 per cent ascending f
for westbcund trains, being 0.7 per cent at the point of
accident, The view 1s restricted to about 200 fest on
account of the cut in which the track i1s locsted, The
weather was clear at the vime of the accident, which
occurred 2t about 1:45 p.m,

Pegeription

Fastbround freight extra 2427, en route from Hoyt,
Mis , to Ressemer, Mich,, consisted of engine 2437, headed
west, and a o3zboose, and was in charge of Conductor
Eubanks and Fngineman Eobernot, This train left Hovt,
5.5 m1les mest of Gile, at 1'40 p.m., having received trai.
order No.32 to meet train No.1b5l at Hurley, a station 6.2
miles east of Hoyt =and 0.9 mile west of Ironwood, After
proceeding about 3-1/4 miles from Hoyt, extra 3427 collided
with train No_ 151 while traveling at a speed of about
85 miles an hour,

Westbound freight train No.151, en route from Bessemer
Mich,, to Mellen, Mis,, consisted of 8 cars and a caboose,
hauled by engine 2629, and was in charge of Conductor
Gallagher and Eggineman Knoblauch., This train arraived
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at Ironwood, the last open telegraph office, and 3.8
r1les east of Gile, at 1:10 p.r1, The train stopped at tne
water tank east of the station while the engine took water
the train then pulled down and stopped with the engine &
about three car lengflys west of the station. Two enpty
cars were set out, after which the engine was recoupled
to the train and the train departsd, as shown by the
conductor's figures on the train register, at 1:35 p.r,,
2 hours and 45 minutes late., This train passed Hurley
without stopping and had readhed a point about 1,100 feet
west of the station at Gile when, while traveling at a
Speed of about 35 miles an hour, 1t collided with extra
427,

Both engines were partially derailed and badly
daraged, their cabs being coupletely dewmolished, The fairst
car in train Ne,151 was derailed and padly Qauaged, —while
the caboose of extra 2437 was only partly derailed, The
errloyee killed was the firewman of train Ho.1951.

Sunnary of evidence,

At about 1:30 p.x, engine 3427 reported at Hovt to
the train dispatcher for orders, The dispatcher called
Ircnmood and asked Operator Phillips 4f train Vo.151 was
there and when they would be ready to go; Operator Phillips
replied that they would be ready in about 10 rinutes,
whereupon the dispatcher told him to copv a "31" train
order for them and i1ssued order Np,39 which was repeated
by Operator Phillips at 1132 »n.m, After waiting a few
vinutes for the crew of train No.151 to sign the order,
the dispatcher again called Operater Phillips about 1:40
r.u. and asked him where they were; Operator Phillips re-
plied "Wait a4 ®inyté", then a few minutes later came back
and said that the train d gone, Train Taspatcher
Stockley sai1d that Operator Phillips did not sav anytmng
about the engine of train No,151 having passed the train
order signal and as far os he knew when he 1ssued the
order the engine was sti1ll east of the signal; had he
kncwn otherwise he would not mve allowed the opposing
train to leave Hoyt without first securing the signatures
fror train No,151,

H After taking water just east of the station, train

No. 151 pulled down and stopped with the train in front of
the station and the engine a short distance west of the
train order sigral; at this time the train order signal waw
1in the proceed position, While the trainmen were engaged
1n setting out two eupty cars west of the station Conductor
Gallagher wvent into the office, registered and toldOpcrate:
Phillips he had two cars to set out and they would be read
to go, tvo which Operator Phillips replaed, according to the
conductor, "You ean go now for all of r e™; this occurred
about 1-15 or 1°17 o.,u, According to Conductor Gallagher':
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staterient, after the engine was recoupled to the train
and was ready to go he entzared the leaving time on the
train register as 1:25 p,nn., and that 1s the time the

train departed, Fngineman Knoblauch thinks the train

departed at 1:35 or 1:26 p.m. &1l the members of the

crew of train No,151 agree t@t the train order signmal
mas 11 the clear position when the train derarted from
Ironwood,

Operator Phillaips, on duty at Ironwood, stated that
when train No,.151 arrived he was on tne back station plat-
form, but upon 1ts arrival he went into the office and
when Conductor Gallagher came in told him, "We have nothing
for you¥ (meaning cars), he then went tc his desk and
began checking way-bills., After he had been 2t the desk
a few minutes the train daispatcher called and asked him
1T To,151 was there and how long they would be there,

He looked cut the window and seeing two ore cars, knowing
that 1t wae the train of No,151, replied that they would
bhe ready in about ten mimites as thay had only a 1little
woTk to do, The dispatcher then told him to ogpy a "31"
train order, whereupon he placed hie train order signal
1n the stop position and proceeded to copy and repeat
train order No,39, 1t was then about 1+30 p m. He then
Teturned to his woTk with the way-bills snd after a few
ainutes when he got up to get a drink of water he dis-
covered that train No.151 had departed., He called Hurley
and tried to Mave the train stopped there but 1t mad
already passed, Operator Phillips stated that when he
took the order he thought that Conductor allagher would
come back in the office again before going as he usually
did, regardless of the position of the train order signal,
He always understood that before a train leaves a station,
1f the marliers have not passed the train order signal,
the crew =would ascertzin the position of the signal before
departing,

The evidence indica.es that owing to the obstructed
view tne crew of neither train saw the opposing train
approaching in time to make an application of the brakes

c
Cong#lusicons,

This accident was caused by the failure of Operator
Phillips to deliver train order Wo.3%® to the crew of
train No 151,
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Rule 21¢ of the Operating Rules 1s as follows:

"Inless otherwise directed, an operator rust
not repsat or gave the "X" resronse to a train
order for a train which has been cleared or of
which the engine s passed his train order
sigral until he has obt 1ned the signature of the
conductor to ths order and the engineer has been
notified, "

Had this rule been observed by Opsrator Phillaps,
extra 2437 would have been held at Hovt until the conductor
of train No,151 had sighed the order and the accident would
not have occurred,

The evidence i1ndicates that train No,151 had left
Tronwood befoTre train order No,38 was received by Operator
Phillips., It 1s believed thmat Operator Phillips was Telving
upon Conductor Gallagher's practice of coming tc the office
before departing, rather than actually knowing that the train
was still at his station when he accepted the train order,

This accident 1s the result of a man-failure in its
“sinplest form and again calls attention to the inherent
weakness of the train order rethod of train operataeon,
Wherever trains are operated under this gystem the
oprortunitied for failures such as this are ever present
and such accidents way be expected, Had an adeguate block
signal system been 1n use on this line, the presence of the
opposing tra-n would have been disclosed and the accident
would probably have been averted,

It developed during the investigation that the air
brakes on the caboose of exira 2437 were cut cut at the
time 1t was coupled to the engine, and the train departed
from Hoyt in this condition, making the percantage of
operative brakes 1n this train only 66 2/3 per cent, werbers
of the erew being avare o:r this condition at that taime.
Mhile on account of the physical conditiors existing at the
point of accident the question of proper operation of the
21r brakes is not involved 1n this accident, the responsibl-
supervising officials should immediately take steps that
will i1insure a compliance with the air brake provision of
the safety appliance law,

Operator Phillips entered the service of this railrcad
1n May 1917, his record was clear, At the time of the acca
dent he had been op duty 5 hours and 45 minutes, after
having been off duty fer 18 hours,

Respectfully submitteq,
wW_P BDRLANT

Chief, Pureau of Safety,



