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ORT OP THE CHI^F OF THE BUF57U OF SAFETY IN RE INVF Q TIG*TIOr 
OF AN OCCIDENT "P I CH OCCURRED ON THE M I N ^ *PHLIS , ST PAUL 
& SAULT STE. MARIE RAILWAY NEAR G I L E , M S . , ON AUGUST 3, 

1922. 

August 26, 1932 . 

To t h e Commission* 

On August 3 , 1922, t h e r e was a h e a d - e n d c o l l i s i o n 
b e t w e e n two f r e i g h t t r a i n s on t h e M i n n e a p o l i s , S t , P a u l & 
Sau l t S t e . M a n e R a i l w a y near G i l e , ^ i s , r e s u l t i n g m 
t h e d e a t h o f 1 employee and t h e i n j u r y o f 9 e m p l o v e e s . 

L o c a t i o n and method o f o p e r a t i o n . 

T h i s a c c i d e n t o c c u r r e d on Penokee L i n e o f t h e ci ixth 
D i s t r i c t o f t h e Ch icago D i v i s i o n , e x t e n d i n g be tween 
Bessemer , M i c h . , and M e l l e n , ^ I S , a d i s t a n c e o f 33 .3 
F i l e s ; i n t h e v i c i n i t y o f t h e p o i n t o f a c c i d e n t t h e l i n e 
i s s i n g l e - t r a c k , o v e r w h i c h t T a m s a r e o p e r a t e d b y t i m e ­
t a b l e and t r a i n o r d e r s , no b l o c k - s i g n a l system b e i n g m 
u s e , The a c c i d e n t o c c u r r e d m a cut about 10 f e e t m 
d e p t h , a p p r o x i m a t e l y 1,100 f e e t west o f t he s t a t i o n a t 
G i l e ; a p p r o a c h i n g t h i s p o i n t from t h e e a s t t h e t r a c k i s 
t a n g e n t f o r more than 4 , 0 0 0 f e e t , f o l l o w e d by a 4 - d e g r e e 
c u r v e t o t h e r i g h t 631 f e e t m l e n g t h , t h e a c c i d e n t o c ­
curred, a t V e e a s t e r n end o f t h i s c u r v e . The g r a d e i n 
t h i s v i c i n i t y v a r i e s from 0 .55 i o 1 25 pe r cent a s c e n d i n g f 
f o r wes tbound t r a i n s , b e i n g 0 .7 p e r cen t a t t h e p o i n t o f 
a c c i d e n t . The v i e w i s r e s t r i c t e d t o about 200 f e e t on 
accoun t o f t h e cut i n w h i c h t h e t r a c k i s l o c a t e d . The 
w e a t h e r was c l e a r a t t he ~uime o f t h e a c c i d e n t , w h i c h 
o c c u r r e d a t about 1:4 5 p .m. 

n e s c r i p t i o n 

Eas tbound f r e i g h t e x t r a 3427, en r o u t e from H o y t , 
""is , t o P e s s e n e r , M i c h . , c o n s i s t e d o f e n g i n e 2427, headed 
w e s t , and a c a b o o s e , and was m c h a T g e o f Conductor 
Eubanks and Fngjneman K o b e r n o t , T h i s t r a i n l e f t H o y t , 
3 . 5 a n l e s •'"'est o f G i l e , a t l * 4 o p . m . , h a v i n g r e c e i v e d t r a m 
o r d e r No. 39 t o meet t r a i n No. 151 a t H u r l e y , a s t a t i o n 6 .3 
m i l e s eas t o f Hoyt and 0 .9 m i l e w e s t o f I r o n w o o d , A f t e r 
p r o c e e d i n g about 3 -1 /4 m i l e s from H o y t , e x t r a 3427 c o l l i d e d 
w i t h t r a i n No .151 w h i l e t r a v e l i n g a t a speed o f about 
25 m i l e s an h o u r . 

Westbound f r e i g h t t r a m No. 1 5 1 , en r o u t e from Bessemer 
M i c h . , t o i: e l l en , w i s , , c o n s i s t e d o f 8 c a r s and a caboose , 
h a u l e d by e n g i n e 2629, $.nd was m c h a r g e o f Conductor 
G a l l a g h e r and Engmeman K n o b l a u c h . T h i s t r a m a r r i v e d 
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a t I r o n w o o d , t h e l a s t open t e l e g r a p h o f f i c e , and 3 ,6 
m i l e s eas t o f G i l e , a t 1:1(5 p . n . Ths t r a m s t o p p s d a t t n e 
w a t e r t ank eas t o f t h e s t a t i o n w h i l e t h e e n g i n e t o o k wa-ter 
t h e t r a i n then p u l l e d down and s t o p p e d w i t h t h e e n g i n e £ 
a b o u t t h r e e car lengft$>s wes t o f t h e s t a t i o n . Two e n p t y 
c a r s w e r e se t o u t , a f t e r w h i c h t h e e n g i n e was r e c o u p l e d 
t o t h e t r a m and t h e t r a m d e p a r t e d , a s shown b y t h e 
c o n d u c t o r 1 s f i g u r e s on t h e t r a m r e g i s t e r , a t 1:25 p . r e . , 
2 hours and 45 m inu t e s l a t e . T h i s t r a m p a s s e d H u r l e y 
w i t h o u t s t o p p i n g and had r e a d h e d a p o i n t about 1 ,100 f e e t 
w e s t o f t h e s t a t i o n a t G i l e when, w h i l e t r a v e l i n g a t a 
s p e e d o f about 35 a i i l e s an hour , i t c o l l i d e d w i t h e x t r a 
2427. 

Both e n g i n e s w e r e p a r t i a l l y d e r a i l e d and b a d l y 
damaged, t h e i r cabs b e i n g c o n p l e t e l y d e m o l i s h e d . The f i r s t 
ca r in t r a m No,151 was d e r a i l e d and b a d l y damaged, w h i l e 
t h e caboose o f e x t r a 2427 was o n l y p a r t l y d e r a i l e d . The 
emp loyee k i l l e d was t h e f i r e m a n o f t r a i n No .151 . 

Summary o f e v i d e n c e . 

At about l : 3 o p .m . e n g i n e 2427 r e p o r t e d a t Hoyt t o 
t h e t r a i n d i s p a t c h e r f o r o r d e r s . The d i s p a t c h e r c a l l e d 
I r o n T o o d and a s k e d O p e r a t o r P h i l l i p s \ f t r a m No.151 was 
t h e r e and when t h e y w o u l d b e r e a d y t o g o ; O p e r a t o r p h i l l i p s 
r e p l i e d t h a t t h e y wou ld b e r eady m about 10 m i n u t e s , 
whereupon t h e d i s p a t c h e r t o l d him t o copv a "31" t r a m 
o r d e r f o r then and i s s u e d o r d e r No.39 w h i c h was r e p e a t e d 
b y O p e r a t o r P h i l l i p s a t 1:33 p .m. A f t e r w a i t i n g a few 
L J m u t e s f o r t h e crew o f t r a m No. 151 t o s i g n t h s o r d e r , 
t h e d i s p a t c h e r a g a i n c a l l e d O p e r a t o r P h i l l i p s about 1:40 
p.r r . and a sked him where t h e y w e r e ; O p e r a t o r P h i l l i p s r e ­
p l i e d "Wal t B i m i t e " , then a few minu te s l a t e r came b a c k 
and s a i d t h a t t h e t r a m had g o n e . T r a i n P i s p a t c h e r 
S t o c k l e y s a i d t h a t O p e r a t o r P h i l l i p s d i d no t sav a n y t h i n g 
about t h e e n g i n e o f t r a m No,151 hav ing p a s s e d t h e t r a i n 
o r d e r s i g n a l and as f a r a.s he knew when he : ssued t h e 
o r d e r t h e e n g i n e was s t i l l eas t o f t h e s i g n a l ; had he 
known o t h e r w i s e he w o u l d no t nave a l l o w e d t h e o p p o s i n g 
t r a i n t o l e a v e Hoyt w i t h o u t f i r s t s e c u r i n g t h e s i g n a t u r e s 
from t r a m N o . 151. 

r A f t e r t a k i n g w a t e r j u s t eas t o f t h e s t a t i o n , t r a i n 
N o . 151 p u l l e d down and s t o p p e d w i t h t h e t r a i n m f r o n t o f 
t h e s t a t i o n and t h e e n g i n e a shor t d i s t a n c e T e s t o f t he 
t r a i n o r d e r s i g n a l ; a t t h i s t i m e t h e t r a i n o r d e r s i g n a l wat? 
m t h e p r o c e e d p o s i t i o n . W h i l e t h e t r a i n m e n ^ e r e engaged 
i n s e t t i n g out two ei.pt y c a r s w e s t o f t h e s t a t i o n Conductor 
G a l l a g h e r -rent i n t o t h e o f f i c e , r e g i s t e r e d and t o l i - O p e r a t o i 
P h i l l i p s he had two ca r s t o se t ou t and t h e y wou ld b e read^ 
t o g o , t o w h i c h O p e r a t o r P h i l l i p s r e p l i e d , a c c o r d i n g t o the 
c o n d u c t o r , "You can go no1? f o r a l l o f r e " ; t h i s o c c u r r e d 
a b o u t 1-15 o r 1*17 p . n , A c c o r d i n g t o Conductor G a l l a g h e r * 1 
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a t a t e m e n t , a f t e r t h e e n g i n e wag r e c o u p l e d t o t h e t r a m 
and. was r eady t o go he e n t e r e d t h e l e a v i n g tune on t h e 
t r a m r e g i s t e r a s 1:35 p . m . , and t h a t i s t h e t i m e t h e 
t r a m d e p a r t e d , Engmeman Knoblauch t h i n k s t h e t r a i n 
d e p a r t e d a t 1:35 o r 1:36 p . m . A l l t h e members o f t h e 
c rew o f t r a i n N o . 1 5 1 a g r e e tha t t h e t r a m o r d e r s i g n a l 
^as m t h e c l e a r p o s i t i o n when t h e t r a m d e p a r t e d from 
I r o n w o o d . 

O p e r a t o r P h i l l i p s , on duty a t I r o n w o o d , s t a t e d that 
when t r a i n Ho.151 a r r i v e d h e was on t n e back s t a t i o n p l a t ­
fo rm, but upon i t s a r r i v a l he went i n t o t h e o f f i c e and 
when Conductor G a l l a g h e r came i n t o l d him, n w T e have n o t h i n g 
f o r you? (meaning c a r s ) , he then went to h i s desk and 
b e g a n check ing w a y - b i l l s . A f t e r he had been a t t h e desk 
a few minu te s t h e t r a i n d i s p a t c h e r c a l l e d and a sked him 
i f Ko .151 was t h e r e and how l o n g t h e y w o u l d be t h e r e . 
He l o o k e d out t h e window and s e e i n g two o r e c a r s , knowing 
t h a t i t was t h e t r a m o f Ho. 151 , r e p l i e d tha t t h e y wou ld 
b e ready m about t e n minu te s a s t h e y had o n l y a l i t t l e 
work t o d o . The d i s p a t c h e r t hen t o l d him t o ocpy a " 3 1 " 
t r a i n o r d e r , whereupon he p l a c e d h i s t r a i n o r d e r s i g n a l 
m t h e s t o p p o s i t i o n and p r o c e e d e d t o copy and r e p e a t 
t r a i n o r d e r N o . 3 9 , i t was then about 1*30 p m. He then 
r e t u r n e d t o h i s -work w i t h t h e w a y - b i l l s and a f t e r a few 
m i n u t e s when he go t up t o ge t a d r i n k o f wa te r he d i s ­
c o v e r e d t h a t t r a m Ho. 151 had d e p a r t e d . He c a l l e d H u r l e y 
and t r i e d t o have t h e t r a m s t o p p e d t h e r e but i t had 
a l r e a d y p a s s e d . O p e r a t o r P h i l l i p s s t a t e d t h a t when he 
t o o k t h e o l d e r he t hough t t h a t Conductor G a l l a g h e r w o u l d 
come back in t h e o f f i c e a g a i n b e f o r e g o i n g a s he u s u a l l y 
d i d , r e g a r d l e s s o f t h e p o s i t i o n o f t h e t r a m o r d e r s i g n a l . 
He a l w a y s u n d e r s t o o d t h a t b e f o r e a t r a m l e a v e s a s t a t i o n , 
i f t h e m a r l e r s h a v e not p a s s e d t h e t r a m o r d e r s i g n a l , 
t h e crew w 0 u l d a s c e r t a i n t h e p o s i t i o n o f t h e s i g n a l b e f o r e 
d e p a r t i n g . 

The e v i d e n c e i n d i c a t e s t h a t o w i n g t o t h e o b s t r u c t e d 
v i e w t n e c rew o f n e i t h e r t r a m saw t h e o p p o s i n g t r a m 
a p p r o a c h i n g in t i m e t o make an a p p l i c a t i o n o f t h e b r a k e s 

c 
C o n c l u s i o n s . 

T h i s a c c i d e n t was caused by t h e f a i l u r e o f O p e r a t o r 
P h i l l i p s t o d e l i v e r t r a m o r d e r N o . 3 9 t o t h e crew o f 
t r a m Ho 151 , 



- 4 -

C h i e f , Bureau o f S a f e t y . 

R u l e 219 o f t h e O p e r a t i n g R u l e s i s as f o l l o w s : 

" U n l e s s o t h e r w i s e d i r e c t e d , an o p e r a t o r must 
not r e p e a t or g i v e t h e " X r t r e s p o n s e t o a t r a m 
o r d e r f o r a t r a i n w h i c h has been c l e a r e d o r o f 
w h i c h t h e e n g i n e has p a s s e d h i s t r a m o r d e r 
s i g n a l u n t i l he has ob"ta m e d t h e s i g n a t u r e o f t h e 
conduc to r t o t h e o r d e r and t h e e n g i n e e r has been 
not i f i ed, " 

Had t h i s r u l e been o b s e r v e d b y O p e r a t o r ' P h i l l i p s , 
e x t r a 3437 w o u l d have been h e l d a t Hoyt u n t i l t h e conductor 
o f t r a i n No . 151 had s i g h e d t h e o r d e r and t h e a c c i d e n t w o u l d 
no t h a v e o c c u r r e d . 

The e v i d e n c e i n d i c a t e s t h a t t r a i n No .151 had l e f t 
I r o n w o o d b e f o r e t r a i n o r d e r l^o.39 was r e c e i v e d b y O p e r a t o r 
P h i l l i p s . I t i s b e l i e v e d t h a t O p e r a t o r P h i l l i p s was r e l y i n g 
upon Conductor G a l l a g h e r ' s p r a c t i c e o f coming t o t h e o f f i c e 
b e f o r e d e p a r t i n g , r a t h e r than a c t u a l l y knowing t h a t t h e t r a m 
was s t i l l a t h i s s t a t i o n when he a c c e p t e d t h e t r a m o r d e r . 

T h i s a c c i d e n t i s t h e r e s u l t o f a man—fai lure i n i t s 
" s imp le s t form and a g a i n c a l l s a t t e n t i o n to t h e i n h e r e n t 
weakness o f t h e t r a i n o r d e r method o f t r a m o p e r a t i o n . 
Whereve r t r a i n s a r e o p e r a t e d under t h i s system t h e 
o p p o r t u n i t i e s f o r f a i l u r e s such a s t h i s a r e e v e r p r e s e n t 
and such a c c i d e n t s may b e e x p e c t e d . Had an a d e q u a t e b l o c k 
s i g n a l sys tem been i n u s e on t h i s l i n e , t h e p r e s e n c e o f t h e 
o p p o s i n g t r a m w o u l d have been d i s c l o s e d and t h e a c c i d e n t 
w o u l d p r o b a b l y h a v e been a v e r t e d . 

I t d e v e l o p e d d u r i n g t h e i n v e s t i g a t i o n t ha t t h e a i r 
b r a k e s on t h e c a b o o s e o f e x t r a 3437 w e r e cut out a t t h e 
t i m e i t was c o u p l e d to t h e e n g i n e , and t h e t r a m d e p a r t e d 
from Hoyt in t h i s c o n d i t i o n , making t h e p e r c e n t a g e o f 
o p e r a t i v e b r a k e s i n t h i s t r a m o n l y 66 3/3 p e r c e n t , members 
o f t h e crew b e i n g aware o i t h i s c o n d i t i o n a t t h a t t i m e . 
w h i l e on account o f t h e p h y s i c a l c o n d i t i o n s e x i s t i n g at t h e 
p o i n t o f a c c i d e n t t h e q u e s t i o n o f p r o p e r o p e r a t i o n o f t h e 
a i r b r a k e s i s not i n v o l v e d m t h i s a c c i d e n t , t h e r e s p o n s i b l e 
s u p e r v i s i n g o f f i c i a l s s h o u l d i m m e d i a t e l y t a k e s t e p s t h a t 
w a l l i n s u r e a c o m p l i a n c e w i t h t h e a i r b r a k e p r o v i s i o n o f 
t h e s a f e t y a p p l i a n c e l a w . 

O p e r a t o r P h i l l i p s e n t e r e d t h e s e r v i c e o f t h i s r a i l r o a d 
m May 1917, h i s r e c o r d was c l e a r . At t h e t i m e o f t h e a c c i 
dent he had been on du ty 5 hours and 45 minu te s , a f t e r 
h a v i n g been o f f du ty f o r 16 hour s . 

R e s p e c t f u l l y s u b m i t t e d , 

TP.P BORLAND 


