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INTERSTATE COMMERCE CCh-tilSSION 

REPORT OF THE DTPEC'TOR OF THE TJ-^EAU OF SAFETY IH 
RE INVESTIGATION OF AN ACCIDENT UHICH OCCURRED ON 
THE MICHIGAN CENTRAL RAILROAD NEAP KALAiiAZOO, MICH., 
ON SEPTEMBER a*, 1924. 

October 17, 1924. 

To the Commission: 

On Septemoer 3'±, 1924, t n e i e was a derai lment 
o f a passenger t r a m on the Michigan Central R a i l ­
road near Kalamazoo, M i c h . , which resu l ted in the 
death of 1 employee, and tne in jury of 35 passengers, 
1 employee and 1 Pullman p o r t e r . 

Loca t ion and method o f opera t ion 

This accident occurred on that part o f the 
Middle D i v i s i o n extending bet T e e n Jackson and Wi les , 
l i i c h . , a d is tance of 116.47 m i l e s , t h i s being a 
double- t rack l i n e over which t r a i n s are operated by 
t i m e - t a b l e , t r a m orders , and an automatic b lock -
s i g n a l system. The acc ident occurred at a p r i v a t e 
cross ing o f tne Hawthorne Paper Company about 3 miles 
eabt o f the s t a t i o n at Kalamazoo. Approaching t h i s 
point from the east there are 1,353 fee t o f tangent 
and a curve to the r igh t o f 1° 30 1 which i s 2,694 
f e e t m length , the po in t ox accident being on the 
curve about 800 fee t from i t s eastern end. The 
grade i s s l i g h t l y descending. The weather was 
dark and s l i g h t l y foggy at the t ime of the acc iden t , 
which occurred at about 4.30 a.m. 

Descr ip t ion 

West bound passenger t r a m Mo, 1 cons is ted of 
one mr.il car , one club car, f i v e Fullinan s l eep ing 
cars , two coaches, and two Pul l r an s l e e p i n g c a r s , 
i n the o roer named, a l l o f s t e e l cons t ruc t ion , 
hauled by engine 8338, and ,7as m charge o f Conductor 
B i r d s a l l and Engineman Adams. I t l e f t Augusta, the 
l a s t open o f f i c e , 13.21 mi les from Kalamazoo, a t 
4.18 a .m. , seven minutes l a t e , ana was d e r a i l e d by 
s t r i k i n g an automobile a t the p r i v a t e cross ing of 
the paper company wni l e t r a v e l i n g at a speed e s t i ­
mated to have been from 50 to 60 mi les an hour. 
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Apparent ly the engine truck me e l s became 
d e r a i l e d at a point about 213 f e e t beyond the 
c ross ing , continuing in th ib p o s i t i o n u n t i l they 
reached a i a cmg-po in t switch approximately 1,000 
fee t from tne c ross ing , beyond rhich po in t tne 
track, was caaly torn up f o r a d is tance of 550 
f e e t , the engine coming t o rest on i t s r i g h t 
s ide aDout 1,600 fee t from the c ross ing , qu i te 
badly damaged. Mone of tne d e r a i l e d cars was 
e n t i r e l y over turned, although three or four of 
them were considerably damaged. The employee 
k i l l e d -was the engineman. 

Summary o f evidence 

Fireman Martin sa id he c a l l e d the ind ica ­
t i o n o f an automatic s i g n a l about 1 mi le eas t o f 
t i e c ross ing and was engaged in working cn the 
f i r e u n t i l a f t e r passing the paper company, -when 
h^ looked ahead and sat; f i r e f l y i n g from under 
the front end o f the engine on tne l e f t s i c e , 
c a l l e d t o the engineman and heard the exhaust 
o f the a i r brakes; i t T. -CLS at about t h i s t ime that 
the engine seemed to leap into the a i r and beo&3e 
e n t i r e l y d e r a i l e d . 

Conductor B i r d s a l l , was r i d i n g in the club 
car, sa id hi? f i r s t know ledge o f anything wrong 
•was a v i o l e n t mrk which threw him t o the f l o o r 
anc he d id not rega in his f ee t u n t i l tne t r a i n 
stopped, Hia statement was corrcoora ted by 
that o f the baggagemaster, m o '.vas a l s o r i d i n g 
m the club car . Head Brakemm Keeland, who was 
r i d ing m tne e ighth car m the t r a m , and Brake-
man Uc T i l l i a m s , who was r i d i n g m the rear of the 
l a s t car, aaaid they f e l t the a i r brakes app l i ed 
in emergency at a^out the t ime the derai lment 
occurred. 

The automobile which was struck was a 
Durant tour ing car , owned ana d r i ven by Burl 
H i l t o n , m employee o f the paper company. He 
said he l e f t the paper m i l l about 4.10 a .m. , 
stopped, before proceeding over the c ross ing , 
ana, then s t a r t ed ac ross . At t h i s time the 
r igh t headl ight was not ournmg, but he sa id 
the l e f t headl ight was burning as w e l l as a 
s p o t l i g h t wi th which the car was equipped; the 
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s ide curtains were up. In passing over the 
cross ing the l e f t rear wheel dropped o f f the 
ends o f the cross ing planks, beti7een the r a i l s 
o f the eaotbound t rack . Tne automobile was 
In low gear and T i r . H i l t o n s a i d he kept the 
car moving in an endeavor t o get the wheel 
back on the cross ing , but not only was he un­
successful in th is e f f o r t , but f i n a l l y the 
front wheels got o f f the ands of the planks, 
the car then standing w i t h the f ron t wheels 
north o f the north r a i l o f the westbound t rack 
wi th the rear wheels between the r a i l s o f that 
track. About two minutes afterwards a s t ranger 
approached and the two o f them t r i e d to move the 
car , but succeeded only m g e t t i n g the rear 
wheels south o f the south r a i l , rhi le the two 
front "heels ^'ere s t i l l on the north s ide of 
the north r a i l , the car then bein^ cubout 15 
f ee t weut o f the c ross ing . At sne end of a 
pe r iod ox about f i v e minutes the s t r anger d e ­
parted m search o f ass is tance /and Mr, H i l ton 
got back in to the car but could not move i t 
as the rear wheels kept spinning m the loose 
g r a v e l . On look ing out he saw the r e f l e c t i o n 
o f the headl ight as t r a m No. 1 approached, got 
out o f the car and s t a r t ed toward the t r a i n 
hoping to s igna l the engineman t o s top , but 
had only reached a point about 50 or 60 f e e t 
from the automobile when the t r a m passed him. 

Mr. Hi l ton further s ta ted that he was 17 
years o f age and had been opera t ing an automo­
b i l e fo r about two yea r s , having o p e r a t o r ' s 
l i c e n s e No. 818479, issued m December, 1923. 
He had been employed by the paper company f o r 
a pe r iod o f about e ight months and had d r iven 
his automooile t o and from work, using the 
cross ing at l eas t twice d a i l y . The i n v e s t i g a ­
t i o n a l s o developed that the c ross ing i s p r o ­
tec ted by a Tatchman at ce r t a in hours o f the 
day Dut that no such p r o t e c t i o n was af forded 
at the t ime of the day dt which t h i s accident 
occurred. 

The automobile was demolished and par ts 
o f i t e re strewn a long the t rack a l l the way 
from the c ross ing to the point There the rear 
end o f the t ra in stopped a f t e r the acc iden t , a 
dis tance o f s e v e r a l hundred f e e t . 
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Conclusions 

This accident was caused oy t r a m No. 1 
s t r i k i n g an automobile' which had go t ten o f f the 
ends o f the cross ing planks and was a s t r i d e the r a i l s 
of the westbound mam t rack . 

The automobile was demolished as a resu l t o f 
the acciaent and apparent ly some por t ion o f i t went 
under the engine-truck wheels , causing them to be­
come d e r a i l e d and f i n a l l y to r esu l t in the d e r a i l ­
ment o f the t r a m . The statements o f tne d r i v e r 
o f the automobile ind ica te that he drove his car 
too c lose t o the l e f t s i d e o f tne c ross ing , r e ­
su l t ing m one wheel dropping o f f the ends of the 
cross ing p lan ts , and that as a r e m i t of subse­
quent e f f o r t s to get the car oack on the cross ing 
a l l the remaining wheels dropped o f f the ends of 
the plenics and that at t he time of tne i c c i d m t 
the front wheels were south o f the south r a i l 
wi th the rear wheels on the north side of the 
north r a i l . The d r i v e r said he ran to>Jard3 the 
t r a m g i v i n g s i g n a l s but apparent ly the engmeman 
did not see him, and the i n v e s t i g a t i o n d id not 
develop d e f i n i t e l y whether the engineman sarr the 
automobile or r e a l i z e d that the engine-truck 
wheels had been d e r a i l e d / u n t i l about the time the 
fireman c a l l e d t o him, a second or two before the 
engine became e n t i r e l y d e r a i l e d . 

The crossing at which the accident occurred 
is a p r i v a t e cross ing p ro tec ted by a watchman at 
ce r t a in per iods o f the day, t h i s watchman, however, 
was not on duty at the time o f the acc iden t . The 
opera tor c f the automobile pobsessed :m ope ra to r ' s 
l i c e n s e and 'was thoroughly f a m i l i a r - i t h the c ross ­
ing, having used i t d a i l y during the past e ight months. 

The maiabers o f the crew o f trr tm No. 1 were 
experienced employees, and none o f them had oeen 
on duty m v i o l a t i o n o f any o f tne p rov i s ions of the 
Hours o f Se rv ice Law. 

P e s p e c t f u l l y submitted, 

17. P. Borland, 

D i r e c t o r . 


