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INTERSTATE COMITRCE COITISSICH

REPORT CF THE DIRECTOR OF THE BUREAU QOF SAFERY IN RE
IKVESTIGATRICY OF AN ACCIDENT WIICH OCCURREDD CN THD
ITICHIGAN CINTRAT RAILROAD AT SCCDISON, ITICH., ON

NOVIBER 4, 1926.

Decerber 3, 19Z26.

To the Comnission:

On Noverber 4, 1926, there was a head-end collision
between a passenger train and a freight train on the
I‘ichigan Central Railroad at Goodison, I17ich,., resuliing
in the deatn of 1 employee, and the injury of 20 pass-
engers, 9 enployees and 7 other persons.

Location and netnod of operation

This accident occurred on the Bay City Branch of
tne Detroit Division, extending bebtween Detrort and Bay
City, 1lich., a distance of 107.53 niles; in tne vieinity
of the point of accident tnis i1s a single-track line
over wnich trains are operated by tine-table, wrain orders,
and a nanual block-signal system. Tue accident occurred
Just north of tne train-order signal &% Goodison, approachn-
ing this point from the north the track .s tangent for
nore than a nile, folilowed by a 2% curve to tne right
2,458.1 feet in length, the accident occurring at the nortn-
ern end of this curve. aspproaching fron the south the track
15 tangent for a considerable distance followed by the
curve on which the accident occurred. The grade 15 gen-
erally descending for southbound trains, vary.ng fronm
0.035 to 1.114 per cent, being at its ninimun at tne point
of accident.

Tne train-order signal is located on a nast about
30 feet in height, about 20 feet cast of the nain- track
and 259.6 feet south of the northern end of the curve.
The signal nas two blades, governing northbound and
soutnbound novenents, tne normal position of the Dlades
being horizontal, indicating stop. The passing tracks
at Goodison overlap. Tne scuthbound passing track 1s
3,937 feet 1n length and parallels the nain track on
the west, the north switeh i1s located 3,790 feet north
of tne train-order signal and the south switcn 147 feet
south of tne signal. The northbound passing tracl 1s
3,915 feet 1n length and parallels thc rain track on
the east, tne north switch 1s located 95 fuet north of
the train-order signal. Tne speed of trains handling
sand in the vieinity of the point of acecident 1s recstricted
to 30 niles an hour.
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The weataer was eleny at Lre time of the accident,
wniren oceurrced at about 5.20 p.r.

Deseraption

Soutnbound fruight train cxtra 7827 cons.sted of
50 cars of sand and a caboose, bauled by engine 7828,
and was8 1n charge o Comfuctor Tanzrar and Lnrirenin
Dorion. Instead of remaining at Crion, the last open
office, 5.38 niles north of foocdison, for train No. 2G5,
an opposing supyerior train, due at Coodison av $.19 p.n.,
extra 7827 passed Crion a2t 5.05 p.n., accordiug Lo the
train sheet, 1n an endeavor %o reach Goodiscw and clear
train Ho. 205 by tane five minuies required hy itne rules,
ExXtra 7827 ran by the north switen of tae soucuboand
passing track, however, and was finilly brought to a
stop Jjust a snort distance nortn or tne train-order
signal, being struck by vrawn I'o. 2056 aifver 1u had been
standing at this point cbceut two ninutes.

l'orthbound pasgenger train No. 205 consisted of
one matrl ear, cne gonbination ¢or, one coach, and one
cafe-parlor car, nnuled by evgine 84568, cnd was in
charge of Conductor Jones and Lwginenaa Ive.as. The
first and tarrd cars were of 211l-steel corstruction,
the second car of wooden construccion, ~né tie fourth
car of steel-urnderfrane construction. Tnis sriln passed
Rochester, the last open office, 4 riles souch of Goodi-
son, a% 5.12 p.n., Cceordlag to tae triir sheet, on tine,
passed the manual block signtl 2t Geodwuson, whisn wWos
displaying a2 stop indication, znd collided with extra
7827 wanlrle troaveling ot o sneed estiraced to hove been
about 40 niles an hour.

Both engines nod their front ends damaged bat re-
nained upright. Tione of the equipnent in trin Dol 205
was derailed tnd tne cars were only sligutly donaged.
Ingine 7827 was derarled wnd 1ts lender telescoped by the
first cor, 2 steel gondola, whica was torn from 1is trucks.
Tne balance oi tne freignt train reniined 1ntet. Toe
erployce killed was the firencrn of tae passcenger train.

Sunnary of evidence

Enginencn Dorion, of extra 7827, stted tht the
21r bralies were tested ot Ouford, C.23 niles fron Crion,
where the troin originated, but vast ne and drfficulty
n stopping the train 2t Goodison Just prior to tne acei-
dent. He =214 thact ne hzad not overlooked troin lio. 205
and tnat he told Firenin antuony tneé¥ weald go to
Goodison for tnat train, to wnica the firen.ua replied
tnot Goodison was tne only place tney could go for tr in
I'oe. 205, as tae siding at Orion weuld not anold bacir
train and thot furtnernore tney would nove just cnouagh
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tine to nmake tae north switen ol tae soutlzxbound passing
track at Goodison, and taen provcct by Tlug while ge.bing
the train clear of the narin tracll., Lroincnun D2rion
stated that ne di1d not look at nis watcn wioen p.Ss8ing
Crion but after gett.ing by tnat porat the Jirencn sa.d
1t was 5.07 p.n., and toat tae rovsnent could be nade
nicely. 3etvecn Crion and Good.son tne s:ced vac nigh
and ne nade an air-oreke appl.c.tion 1n order 5o avold
zeeeding tne speed linmit. Cn nearing tae nerth switch
of the sou*thbound passing track at Focdison n: nade an
air-brake application 2t tnc usuzl locaition bat tne
speed of the troin was nov naterizlly r.duced wnd ne
nade another air-brake applreasion, by this tine his
tmn was getting closce to the svatzh and Jhen ae
definitely reclized tnit he was not going to gt tne
train stopped snort or tac cwiteh nz loced the brage
valve i1n the energency podition but ne s21d tard the
triin’ continued on. “hen about Z£5 car-lengths veyond
the switch re noticzd by the geutvge thit tae brixe-pipe
pressure was entirely depluebed; he tien i1pulicd tne
independent engine broke and relensed tac ¥raia Lraces,
and wfter reacning vne point 2% vniz 1 he Thouwzns he
could stop for the nortn ouitea of Snc norihbound pass-~
ing troex, by walea vinc sne be~ e pilpe atd bLueen re-
chirged to about 55 pounds pressurc, he iz.in ~pplicd
the brakes, .1so leaving tae independent :zngine braike
applied, and ta. train was fianily dbreougns to U stop

2t 2 pornt 115 feet nortn of tie triin-order signtl,
this point being 20 feet north of tac nort. swrich of
the nortnbound possiag tr.ekx, vhicn wiis occuplua by 2
opposing freight triir. o then told tine nead vrakentn,
an wnexpericnceed enployec, tht tney vould n v. to avve
tne switeca opencd, nd he underastood thnt tne Jircenin
gave tne acad Sroakxenin ~ fusce and 1ngtrueted ain want
to do, warle tne cng.nen:in exid tnat he told ta. nend
bralienin to aarry. Ic did not sce The neca brikenin ~galn
for ~“bout two mirutes, ot wnien time he s~ thne neld-
lignt eof troin Lo. 208 rounding tne curve nnd then saw
the head brozencn ne r tae engine tiiking to tne fire-
van, tne Lecident oceurrirg innedil boly fterw.rds,
Inginenan Dorion adnitted tunat when loaving Crion ne
did not hive'tine enougn to c¢le'r triin o. 205 1t
Goodison viitaout exceeding tne specd 1linmit, he nnd erl-
culated, novever, -vaxt 1f cverythi g weat 11 right his
train could get into clerr 2t Goodison, "né hud been
positive that 11s tr-in ot leist eouid ro:ch tne north
gwitceh of tne soutnbound prssing btrack in vine to fl.g
train No. 205. OCn tnis oce.sicn, novever, ne Gritted
thit he did nat begin to wpply tae .ir hr kes soon .nough.
The stitenents of Frrenwn ant.ony, of cxsra 7827, vrcti-
cally corrobor ted ticse of Incinenin Dorion.
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Head Braxem.n Gordon, of extrz 7827, who h.d been
in tr.in service orly atoul thrse nonths, stated thrt
when his trein loft Cricm e wis wware it w.s Invended
to nake Gondison for vr=im I'o. 2725H. 'hen "prroicning
Goodison, souetarng wns sxigé ~boat cutsving ol1 tne enging
1n order to flag troin No. 205 and Head 3rikenan Gordon
said ne wis on the step of the engine, rondy to get off,
wnen the cnginennn exlled aim briek &n the cugine, ~Houtb
15 ecar-lengshs: south of the north switeh of the south-
bound passing traick, and informed hin shat They were
going down wc tac nerthbound passing trock. '.nen approach~
1ng the nortn svitch of tne nortabound passing track
the enginemnn siid notning to nim 2bout filxgging butb
told hin to run to tns rortn switch of the norvabound
passing track and open 1%, nd ae thought tae engirenin
would tell nim want to dc afber ne hnd opened the switeh,
but 1t was then too late.

Conductor "ngzn, of extra 7827, stzted tht when
his train p~seed Orion, betweer 5 2rd 5.05 p.m., he
tnought there was time enoagh to maks Cocd.son for train
'o. 205, alchouga the tr1p wovld acve e bz n-de hurried-
ly. Tne staitenents of Conductor 77" ngn indic~ted thit
n1gs train was paissing She north switea of tae southbouand
p2ssing triex, at about 5.15 p.n. “ré on thne tine of
train Io. 205, before she br-kes were pplisd nd there
W.s tanen nothing tnct he could do toward stopping the
troin. He 2lso s2id that ais triin shonld n.ve veen
clear of tne n2in track ot Goodison ot 5.14 p.r., nd
that the engine saould have been cut off in order to
send 2 flagnan zhead. The statensuts oi Flogmin Tverson
practically corroborzted tnose of Conductor langan. )

'mginepan Lvans, of train I'o. 205, st1d tnnt while
rounding tne curve cuprocening Goodison he® inaquired of
tne firceman, who wogs oa tne inside of tae curve, 28 to
tne 1ndieation of the itrain-order signnl and vwhen 2bout
600 feet fron tne signal the tfairenin 1nfornsd hin that
1t was 1n tae clear position. LIngirenin Evons said
that he dad not see tas signal perronilly until 1t was
only two car-lengins distant, and he found 1t in the
stop position. Tae speed of lixs train .t th.s tine was
about 40 niles an nour ~nd ne 1rmzsdictely pplied tne
air brikes 1n emergency. Ingirentn Lvans clso stoted
tnat ne did not see tae headlignt ef extra 7827 until
after ne nad applied the ~ir brakes 1n energeney, ond
he could not z2ccount for the frilure of the firemwn to
observe the troin-order signal correctly.

Operator Farrell, stationed 1t Goodison, strted
that extra 7827 arrived -t Goodison 2t 5.18 p.m., nd
that traan No. 205 passed tne block sign.l 2t 5.20 p.n.
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At this time the northbound passing traeck w.o ocgupied

by an extra train, warting to i¢llow trairx Mo. 205, He
s2id tant tne signal waich is also used “8 2 Mloek signtl,
was displaying 1 steop indication for bockh northbound ~nd
southbournd trains xnd ne did not reclize tuer: wis ny-
thing wrong until he saw Lo. 205 pass tae signal,

ot waieh time he was talking with the dispatenel.

Vision tests conducted tne day after the cccident
with an engine similar to engire Be88, of trawn No. 205,
disclosed ta.t the signal 1t Geodiscn 'ric visible Zren
the firenan's side of the cab &f =+ rortntound engine
for a distance of 1,224 feet and fron the enginenu's
side of the cab for a distance of 424 feet.

Conclusions -

Thig aceident was caused primrily by the crew
of extra 7827 attenpting to clear for an eppouing
superior btrain at Goodison without suificient tire,
and by the fiilur: of tne engineman to =pply tre drokes
in tine to stop 2nd neid 1n t tae rnoerta sviteh ol the
southbound passing traiek ot Gocdisor. Tie counductor's
statenents indicate tnat tne enginencn d¢.d not zpbly
the brokes in time to stop ind heiad in on the sgathbound
passing track. The enginenan s~1d tnls w-s net the case,
but nevertheless tne evidence indicites thot the engine-
nan d1d not begin broking soon enough to stop .t the
suiteh in question. Both tne conductor -nd wnzinenn
are ot foult for pascing Crion withcut sufficient tine
in whieh %o go %o Gocdirson ~nd elear the tine of treoin
Fo. 205. Tnat troan was due ot Goodison 2t 5.19 h.m.
and under the rules extro 7827 was recuired to be into
clear not 1ater taan 5.14 p.nn. In view of the fret that
the tr2in sneet revoord shews taxt extra 7827 did nnt
piss Crion until 5.085 p.n. 1t oppears tn.b the erev hod
only ninc ninutes im whieh to reacn Goodiseca, -. distance
of 5.338 nmiles. Thus would have necessitoted n 2vernige
speed of 36 niles an anour, as agrinst a prescrived
ninirun of 30 wpiles an hour, .nd wvould not hve allowed
for the time lost in bringing the train to 2 stop wnd
neading wn on the passing troek.

Under tane clrcunstances 1t was thne duty of Con-
ducter llnngan to ride the engine frop Cricn to Geodliscn, so
as to insure that his train was properly protected
wnile getting into elear; this duty was espeeirslly
tneunmbent upon nin in view of the inexperience of the
head brakenmin. Had Conductor !angan been at his proper
post of duty it 1s probable that nis trrin night have
been stopped in tine to head in 2t the ncrth switen,
1n any event he could have sent a flag out, ~nd lighted
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a fusee, after his train stepned, 50 as e warn the
enpinenan of train 205, and 1t 1s jocsibie tand 1n that
event tne neceident would have been prevonted, or 2t
least been less serious than 1t whs.

The engineman cof train Mo. 205 said nis Zirentn,
who wag killed in the accrdept, crlied thre indication
¢t the trazin-order signal as ciear ond tuat ac¢ did netd
opbserve 1ts indication personally until 1t was only
twe car-lengtns distant.

Hod on 2deguate automatie troin coutrol device
been in use on this line this ~celdent would 2ot nave
gceurred.

With tne exception of tne head braleman of extra
7827, all the enployces i1nvolved wWere elpericrced nen,
and neone of then azd been cn duby in viclation of any
cf the provisicns of tuae Heours of Serwice 1aw.

Respectfully subnitted,
W. P. BORL.ID,

Director.



