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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE CHIEF OF THE BUREAU OF SAFETY I N RE I N V E S T I ­
GATION OF AN ACCIDENT WHICH OCCURRED ON THE MICHIGAN 
CENTRAL RAILROAD NEAR GARY, I N D . , ON AUGUST 30 , 1922. 

September 6, 1922: 

To the Commiss ion: 
On August 2 0 , 1922, t h e r e was a d e r a i l m e n t o f an 

e x p r e s s t r a m on the M i c h i g a n C e n t r a l R a i l r o a d near Gary, 
I n d . , which r e s u l t e d i n the dea th o f 2 e m p l o y e e s , and the 
i n j u r y o f 2" p e r s o n s c a r r i e d under c o n t r a c t . 

L o c a t i o n and method o f o p e r a t i o n . 

T h i s a c c i d e n t o c c u r r e d on t h a t p a r t o f the West 
D i v i s i o n e x t e n d i n g b e t w e e n N i l e s , M i c h . , and C h i c a g o , 1 1 1 . , 
a d i s t a n c e o f 93.92 m i l e s , t h i s b e i n g a d o u b l e - t r a c k l i n e 
o v e r which t r a i n s a r e o p e r a t e d b y t i m e - t a b l e , t r a i n o r d e r s , 
a nd an a u t o m a t i c b l o c k - s i g n a l sys t em. The a c c i d e n t o c ­
c u r r e d a t a p o i n t about l £ m i l e s e a s t o f Gary , a p p r o a c h i n g 
t h i s p o i n t f rom the e a s t , the t r a c k i s t a n g e n t f o r about 
2 m i l e s , w h i l e the g r a d e i s 0 .4 p e r c e n t a s c e n d i n g f o r a 
d i s t a n c e o f about 1 m i l e . The t r a c k i s l a i d w i t h 105-
pound r a i l s , 33 f e e t i n l e n g t h , w i t h an a v e r a g e o f 21 
t r e a t e d oak and hardwood t i e s to the r a i l - l e n g t h , b a l l a s t e d 
w i t h about 13 i n c h e s o f c rushed s t o n e . The g e n e r a l main­
tenance o f the t r a c k was good . The wea the r was c l o u d y a t 
the t ime o f the a c c i d e n t , which o c c u r r e d a t about 2 . 1 8 a. m. 

D e s c r i p t i o n . 

Westbound e x p r e s s t r a m No. 39 c o n s i s t e d o f 33 
e x p r e s s c a r s and 1 c o a c h , hau led b y e n g i n e 8317, and was 
i n c h a r g e o f Conductor F o o t e and Engineman Coy. I t pas sed 
Eas t Gary , about 4 m i l e s e a s t o f the p o i n t o f a c c i d e n t and 
t he l a s t open o f f i c e , a t 3 .10 a?, m . , 5 h o u r s and 43 m i n u t e f 
l a t e , and was d e r a i l e d near Gary w h i l e t r a v e l i n g a t a speed 
e s t i m a t e d to have b e e n about 45 m i l e s an hour . 

X 
Engine 8317 t urned o v e r on i t s r i g h t s i d e and came 

t o r e s t on the r i g h t s i d e o f the tracJS about 330 f e e t b e y o n d 
the p o i n t o f d e r a i l m e n t . The f i r s t 11 c a r s m the t r a i n 
were d e r a i l e d , t h r e e o f them b e i n g d e m o l i s h e d and the o t h e r s 
more o r l e s s b a d l y damaged. The e m p l o y e e s k i l l e d were the 
engineman and the f i r e m a n . 
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Sutrmary o f e v i d e n c e . 

Conductor F o o t e , Brakeman E l w e l l and Flagman Becker 
•were r i d i n g i n t h e r e a r c a r a t t h e t i m e t h e a c c i d e n t o c c u r r e d . 
T h e i r f i r s t k n o w l e d g e o f a n y t h i n g wrong was an emergency 
a p p l i c a t i o n o f t h e a i r "brakes, w h i c h migh t have been made by 
t h e engineman o r due t o t h e b r e a k i n g o f t h e t r a i n l i n e a s a 
r e s u l t o f t h e a c c i d e n t . The f lagman went back t o p r o t e c t 
h i s t r a i n , w h i l e t h e conduc to r and brakeman went f o r w a r d t o 
a s c e r t a i n what was t h e t r o u b l e . Conductor Foot e d i d not f i n d 
out what caused t h e a c c i d e n t , w h i l e Brakeman E l w e l l d i d n o t 
make any e x a m i n a t i o n o f t h e t r a c k f o r t h i s p u r p o s e . 

D i v i s i o n E n g i n e e r E l d e r found t h a t from 27 t o 30 
s p i k e s had been p u l l e d from t h e t i e s on t h e o u t s i d e o f t h e 
l e f t r a i l , t h e s p i k e s b e i n g l e f t on t h e b a l l a s t a t t h e ends 
o f t h e t i e s , The s p i k e h o l e s w e r e in no way d i s t o r t e d , nor 
w e r e t h e s p i k e s b e n t , i n d i c a t i n g t ha t t h e s p i k e s had been 
w i t h d r a w n by means o f a c l a w b a r . There a l s o frere marks on 
t h e under s i d e s o f t h e s p i k e heads siich a s a c law ba r w o u l d 
make, and t h e r e w e r e a l s o f r e s h marks on t h e t i e s made b y 
t h e b a s e o f a c law b a r . Just eas t o f w h e r e t h e s p i k e s w e r e 
drawn, t h e s p i k e s in t h r e e o t h e r t i e s showed e v i d e n c e o f 
h a v i n g been t ampered w i t h , but a p p a r e n t l y t h e pe r son o r 
p e r s o n s h a n d l i n g t h e c l aw ba r c o u l d not engage t h e heads o f 
t h e s p i k e s . The s t a t e m e n t s o f D i v i s i o n Eng inee r E lde r w e r e 
s u b s t a n t i a l l y c o r r o b o r a t e d b y t h o s e o f Supe r in t enden t P f e i f e r , 
Mas t e r Mechanic C o r b e t t , Roadmaster G r a f f n e r , and A c t i n g Cap­
t a i n o f P o l i c e C o n n e l l y , o f Gary The s u p e r i n t e n d e n t and t h e 
roadmas te r a l s o examined t h e t r a c k f o r e v i d e n c e o f d r a g g i n g 
equipment , but f a i l e d t o f i n d any such e v i d e n c e , w h i l e t h e 
mas t e r mechanic made a c a r e f u l examina t ion o f the e n g i n e and 
found i t to b e m g o o d c o n d i t i o n . 

S e c t i o n Foreman D r a v e s , m c h a r g e o f t h e s e c t i o n 
on w h i c h t h e a c c i d e n t o c c u r r e d , s t a t e d tha t on August 18 he 
had been w o r k i n g m t h e v i c i n i t y o f t h e p o i n t o f a c c i d e n t , 
r e n e w i n g t i e s and l i n i n g t h e t r a c k . On August 19 h i s men 
had been engaged m s i m i l a r work j u s t w e s t o f t h e p o i n t o f 
a c c i d e n t , and he s a i d t ha t a f t e r t h e d a y ' s work had been 
c o m p l e t e d he examined t h e t r a c k and found i t t o b e i n good 
c o n d i t i o n . He s a i d t h e t o o l s u s e d w e r e l o c k e d up f o r t h e 
n i g h t and t h a t t h e r e was n o t h i n g t o i n d i c a t e t h a t t h e t o o l 
house had been t ampered w i t h , nor w e r e any o f t h e t o o l s 
m i s s x n g 

The l a s t wes tbound t r a m p r e v i o u s t o t h e a c c i d e n t 
p a s s e d East Gary a t 1 2 . 2 8 a. m . , w h i l e t h e l a s t eas tbound 
t r a i n runn ing on t h e eas tbound t r a c k , p a s s e d East Gary a t 
1.35 a. m. The e n g i n e crew o f t h e eas tbound t r a m d i d n o t 
n o t i c e any one around t h e t r a c k i n t h e v i c i n i t y o f t h e p o i n t 
o f a c c i d e n t . 
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A f t e r t h e a c c i d e n t o c c u r r e d , c a r e f u l e x a m i n a t i o n 
o f t h e t r a c k showed i t t o he in good c o n d i t i o n , w i t h no marks 
t o i n d i c a t e t h a t t h e r e had been any d r a g g i n g equipment . Ex­
a m i n a t i o n was a l s o made o f t h e w h e e l s and a x l e s o f t h e d e r a i l e d 
equipment , but no d e f e c t s w e r e found . The re w e r e , h o w e v e r , 
marks on t h e c o u n t e r b a l a n c e s o f the d r i v i n g w h e e l s wh ich showed 
t h a t t h e y had s t ruck t h e r a i l s and i n d i c a t e d t h a t a t some t i m e 
f o l l o w i n g t h e d e r a i l m e n t they had been i n s i d e o f t h e south r a i l , 
r unn ing on t h e t i e s . 

C o n c l u s i o n s . 

T h i s a c c i d e n t was caused by m a l i c i o u s t a m p e r i n g w i t h 
t h e t r a c k . 

The e v i d e n c e c l e a r l y i n d i c a t e s t h a t a p p r o x i m a t e l y 
30 s p i k e s had b e e n wi thd rawn from t h e t i e s on t h e o u t s i d e o f ^ 
t h e l e f t r a i l , l e a v i n g i t w i t h o u t support and p e r m i t t i n g i t 
t o sp read ou tward under t h e e n g i n e h a u l i n g t r a m N o . 3 9 , 
r e s u l t i n g m t h e d e r a i l m e n t o f t h e e n g i n e and f o l l o w i n g c a r s . 
At t h e t i m e o f t h i s i n v e s t i g a t i o n i t had not been d e f i n i t e l y 
d e t e r m i n e d when o r by whom t h e s p i k e s w e r e removed . 

A l l t h e employees i n v o l v e d w e r e e x p e r i e n c e d men. 
At t h e t i m e o f t h e a c c i d e n t t h e e n g i n e crew had been on duty 
about 3 hours , and t h e t r a m crew about 10 hours , p r e v i o u s 
t o w h i c h a l l o f t h e s e employees had b e e n o f f duty 30 hours 
o r m o r e . 

R e s p e c t f u l l y submi t t ed , 

W. P . B o r l a n d , 

C h i e f , Bureau o f S a f e t y . 


