IN RE INVESTIGATIOR OF AN ACCIDENT WHIH OCOURFGD ON THE
MIGH IGAN CENYRAL RAILROAD WEAR DFXTER, HICGH,, OF
NOVEMBER 23, 1G)8.
Jumwmry B, 139,

On Hovember 33, 1918, thers wna . head-end oolllsion
on the lichigan Osptral Rallremt near Daxter, Mioh,, botweon
sn eAptbound e, reas train anl =2 wentboumi f£ral Lt train
shiolh reaulted in the death of three amployses and injury
of two employees, After imvestigation the Chief of the Bureau
of Safety reporta aa follovwsi

That {wrt of the Detroit Divialon of the Michiwn
Contral Rallroad om <hieh the secldent pocurred extendin be-
tween Detrolt and Jaoknson, Mich,, o .datmee of 74 miles, aml
la « double—tragk line cvwer ahich trelna dunnin. #1%h the
current of ¢rafflo are g eratad by an mutomatlo blook systenm,
Train ordar:s sransuitted by telaphone are uaal to providas
for movamsnts sgalnst the ourrent of traffio, The soudh
tragk is used for eastbound movements snd the norsh reok
for mestbeund.

Tha s2ains involved ia this sooldent wmaxa froight
extra 7034 west and paasengor axtra 8488 sast. Extra 7034
consisting of engine T8M, 065 leadsd and 19 empAy eoars and
& cabooas in eharpe of Coniuster Moody and Enginaman Rogors,
left Detroit ad ]11.35 pom., Bovemder 3st, It pasaocd Dextaer
at 3.58 s.m,, Bovember 2'nd, snd wns stapred about 3/4 =ile
wast of that station hy the brakes aprlisd from Sha oabooss,
At about 4 a.ivy 1t wnz struck by extra 2488,
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Extza 0488, conalsting of ensine 3484, U agres:
and 4 Tradpht 0ara loaded with eapPass ane 1 g Agsenger ooiaoh,
in oharge of Ooncustor Lealie ani Enginecan Rinanad, left
Bast Yadud, 4435 nilea east of Jaokaon, Hicl., 8 341 gt
It arrived st Cnelwesn, Hich., <t %.46 .. ., #ar: 17 zxooiwsd
trdn oriex No. WA readine ae folloset

Pranengor extre i, ht fouwr «l ¥ w1 7t L4886
g Tlght 0¥er Gppoodt $E.U. . on e ripd STnok
Clisilnes to Dexter.

Aftar reosivin. tnia order oxbra CHY¥ oYpiasd ovVer Lo hhe
nadbdard SR By ano 1ot Choelaon o S0, e ot 7 o ey
while ruwudng at 4 gpeed of o Eorlaboely o 2dla ., an eur,
it @olilded witi axsre 7oi4,.

Thv. englnoman, FLZFeman Fo 60 o S5 w0 WREFA
BAB6L were killeuw. Both aaginen remalyo.o y, rl ot on .- rosd-
bed parallel with the BTk but jsatly lurlias, T {puws
uf hoth en,ines were broken, thelr Wweu: 0art. wn oylimisrn
ragaked of 5 .uwi frunt enda ePuslwed in i L. anging bYruoks
semolianed, Bagine 8406 regted with 1%, zare drivers on the
ruiln and its front Jdrivexr. «bouir 3 fact hove Loo Toilde
Ita tendur reralrned wprlzhit om the traok wikl, thae front omi
shoved Lato he oab «f tog Jdaging wek. % Dl 0l 1yl oros-
ways on 1ts alde on top uf %ha raax un. of Hue temier, Three
box oars andl Shree gzpresa oars waro twned ovaxy on thelr
addes to the seubh and psrtly over tho a-.at yard traok whare
they ema ht filre anl with $hely contonts sare buwmad. Ona

srproeag oar laft the 2wk %o the marth, arcosad & 4 aaping

Lrapk ane Osms to rest Slpped at s angdle of Ab deresn sbend
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parallel with amt just eloarin tne paasing $P%9k And wath
the ryenr oeml approximataly op,ozite the front end of engine
Bé8, The temier of onpine 7934 was Surned pver on L%+ Tidht
sdde onbo ' aboul eroaswlse khed passing. LYagl of Lhy rear
ei engdne 7544, Toa flret 0 of sxtrs 7504 sy 9o lataly
gehwllahac, Tho stoonl 8«x ol that Lrusin remsinsd om 6o
traek witi, the front ond up @lose &n ino Tems en 0 un.line
7234, AlL of the oshar ears of botn trains remalned on tho
Yalla.

Apyronaiiin, the soens of soeldent frov tne a .t tlare
s o0 S=wspns durve to tie plght 173 féut lona folle ol by
v barprant 11l feet lun-. Rext thero - 5 =9 we. gutvo %0
the laft sbout 17756 feet lon;, then 1 48.-foob tasnt wo
L=lagrens Juxve to the left sbout HE fuet Ln laength. Daxtsr
atation 1. logated obout 335 feet -w4% ¢ %iw aaat ond of
i ourve on the aouth aide of the txwka., Follsein tue
lsat sentivned qurvs there 1r o« S ugunt e loww in langth
followew by .. A~deogree li-mimute curve %o tha right 1760
fest in length. It wua awout 076 fe4t fror bhw enst and
¢f this lattex ourve that the moocident coourrad.

Approushnin, tie zoena of zaciiwnt from the west thore
$2 o tangent aprroximasely 360 fest lon fellowsd by u 1-
dAggreo ourve %0 the laft 70 feed lon;:, Ten thers lz i 4ah-
Lent vhout 1560 feet lon_ followed by ~ “wiopgruc ld4-mimte
Curyas upon whicl. the as@ldent osourreil, T-u zeace 1t the
ednt of the aclliaion i+ slizitly desgenair © 7o oastbounvl

trains. The weather waa alear,



4.

Train ordsr boards axe looatad opposits Dextex
station on a high maat about 4L faet Rorth of the wastmard
traok, There ia alap 3 one arm mutomat$io dlook aignal lo-
catad on = mast about 10 feet acrth of the wa=tward Sraok
il about 1O0u feot wesd of the tralp oxder blea:. The wast
of $hie slpnadl 1u about 15 feet ahorter tian tre ast of the
train oricr aignal. Beglnning about . feet «est of Dexher
atatlon thers is a paasing tfaok north ol tns +estward maln
traok, Thizs issin: L0k axtends $o a poilnt about 3580
foat went of tho peint of neoident,

Abouti aixteen mimutes befare tho .Frivea .7 axtra
Tuod at Daxtaxy, or sbout Ted Hery, $F:lr oxdag Hoo 10l AR
aued 6o orarstor, eoniuoters an. anginoren of mehward axtras
w4 Daxver wea cads oompleta,

Dlapatoher Mliler stated $hat > double hsader in
Ifromt of extra 8488 had trouble and he ordurxi A reverse
movemsnt {or extra 5488, He put out a4 19 omlar st Chelasa
to eomiuctor . engineman of rassenger extr. 8488 anil a 31
order at Daxtar to eperator ami condwater: an! mpinse.en of
~asibovnl axtra; Lo Lad beem umable %o oot axtra TI0E an
Ann Arbor, tne first station esst of Duxter, - .o ~sked
the eparator at Dexter to o saat of the orossover awitohes
and #tep this srain =0 that 1t wmould not ooma down S0 dhe
erder board aml hnve to Badk wp te olewr th: arodsovsy for
exiro 8408. At 3.58 a.m. $he operator ¢alled hilm and sald
that the weatbound LHadi nm his ordar board, Tut thit ne had
gotean the elgnal to tha reax and »f the train and a hrakoman
had gome inmlde to apply tha alr.
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Operator Hart at Daxter stated that ae hal orlezs
to hold wasthourd $Tains for o reverse rovensnt of tr¥ain 5488,
He %o0ld tha dlgpataher he would o down and sto; 7034 from
bleckin K the orossovsry and have the oreasovsar Linsi u; “or
oxtre 84088, Az he lefs the stetion he 0:-1l2d %o thu orcaning
flagwan ué ths Filrsy orosalng: aswt «f tha =tabion telling him
th% 28 was goln Jdewn %o a%or T34 an ne acked the flspam
to wakoh out for saxbra 5486, Ho stated that tha crossover
1 loaatad about Four o0ar lenghha e of tne station aml
train order aignad, wad sadd that he vms offt the north side
of the tTwi op tho envinenan's ghis #1%' + « $%a 1 »taern,
He walte. from $hree te Ffive nimuten beforc tins raln arrived;
s #han the ongine masasd Aim Yhe osb <inioss saro cloaad
ani he naw mo one in the zinwy on ths engineman'. alds, He
atatad that hv bagan glvlns the gfor algnal as soon as he
asw ghe healliptt of P, »as ot no maswar o nl: signal,
Thile civing tos st0)] signala he glanoed st she train order
board ami it waa showln- a red light; after ¢ was umable %0
attraot she attention of tha engine orew he ran tow:ania the
orosaing flagman®s shanty, oalled te him %0 try ani stor the
Erain anl poilntel %o the voarxrd 6sllirn: hi: attantion %o 1lis
voaltion. Re furthoer stated that aas the rear 2ni of the sraln
passed him there mepn & brakeman on the lower a%ap on the
south sida preparing %o get a4 measare or train orxder, amd
he pawe the brakoman the stor alznal and oalisld cut o0 him
to ate; i krain; he sall the brakeman saw his alrnal and

went into the way oar to turm om ths 217, but that tho tr.in
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raa ouk of might bafore it atonped. He 1l-o statmi $hat it
A%8 4 UEd thin, when 4 reverso -rivement was being ~%le %0
0 down to e swltehey ani abop < $¥Aln baemiaw it waas hard
Fur 1% tu ba®r up 17 4% % %o %0 oFnusover hafors 2000 ing.
B g4d tuner: var mo ons slee croum Rl offiae &4 alont,
Croanin Flaxn Dok si-ted thit *2 9 nn .ty

ey Fipst drogalne eard of Dechor SAatlon ol tha date in
question rxnl notioel the o trator come from the mtatton and
WO Mty BBe 8roraever switohegp on hls w2y loem t1 9 orer-
Lo, sold him €2 00k i Por axir 84V, opn the vanthouml
t2a0k iv. aili that he (She oax~Bor) vy _olsg lown to

s80; the axir. gomln,y w3et, He sl L6 ke Fa oon 350
ervsnlin; WJ ‘ha Bilew $00 o ouBnkos o« Wb LR gros oV oD

A s Like nb o esr Bhe FERal ot train whistle; ts: the
eRglne _aoaaal, She opsrasor oomtimusl bo —ive 9l nl and
galled t¢ Dim to atop ths tradn, and e them amum | Ll lame
tern Yoo, mt did not seocesl in tSTaotin. wy stontion,
Trha operator @alled his atéention S fos tEnin oriar board
i $he light woa bufndne brishtly ant dowed rad,

Oresaing Maem i Jaddb o6 ko re0end Arent drosaing
saat of the mtaticn aistad ghat axtra 7874 whistlad ir ann-
#6r 0 hin o™esain: algnal, and he 1a wsitive she talegreph
aigaal ahowad red,

Beai Brakesan Lennon on axtra 7874 stsitod that
his $x21n loft Detroit with T4 asrs ani mude anveral 3sopn
pElor to the sooldsmb, As the L23in Cam arXound Wi CArYe

into Dexter, he waz riiing on the firaman'~ esal, and $he
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algnals ware all act in $he olear pesltiomy ke A4l not ee
anyono with » vhite 11 ht on she t7ier at the orozanevar awitoh,
noz Add he aee amyons plvin- aimals, “ut saw -« yellox 14-h$
b the orosaing. The fireman wwa rttin, in a five an the
traln ¢amn through Dexter, snd Le (thie brzkemsn) o-l1le-' olear
basxd) the sn-lneman rareat-d tho sl 748) inlettion 4l Roundad
tle vhintle for the atatlon, and 'g =an abh-glutely osttive
the train crdsr toard ahivwed greem, =ntl th ¢ «imal 471 Juat
weat of Dexter w.wa alae In the ola:r roasitiecn, ¥~ furthep
gtated that the $roin wea stopred Yusté =aat of Dexter dy the
brakea aerliad from the cabeane) 2k aoom =3 the traln ohonnad
he ot off and atarted baosk for aimal | ol th- fraln kad
not bean stamiine =ore thea three or four rlmtes, a7 bo has
gotten baok about ten ony leonsths, when axtvs 3400 ron indo
i1t, H- attol thet th mlas papiira - £ls 700 en 4 train
atorped vndar auoh airoum-tanges o fla Hke proasito raln
raek wnles: 1t tn known 80 be olasp; he Jid pet 'now the
ppondte madn tradk war olesr, hut folt muite aare that is
atd. He oild that secordin: te the mlss 1% @#an @ ias by
te o Zorwmxd the in~tapt hi- terin =top, &l and I1 -~ &b
aupstbournd trask, He atated that tho oo ~indor s oo omoemdd
he had hivn hosd out oir  sFound the ourvs into Daxtor, amd
the traln was moving about 5C nmiles epm hwr 28 th-t %vlre, He
saw tha proszinr flaman 5t the orusin arare £ L8 station,
and he had 2 yellow lanbtern, but =es atandin 25111 sn® ~ivimg

ns alond Lo nav ne cther 15 D%, Ho gtk Lo -lhively thng

he g glde avale betwsen Ann Arber :nl Dextar,
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Ooniustor Hoody on extra 7834 nstated shat nis train
left Detzeolt o 11,8 pome, anl golng inte Dexter ha got up
in she oupola tv ses if he oculd mee tha talsgrapn aignal and
founs 1t Ied, he hegtd +abahing oa the south alde sa he waa
axpedtln,, %o 0t o« mowsARe, AN the rosk braresan was ob Eng
ek datform watdhin,, for - xAgARgge ~rf SHRAOF AR qaw the
SR EAX Mo w e @XGsovar (dving thoe stor slonad amkl e
medlsbaly openst the alr valve and She train stoppod aboul
0 8ax lengshe =38 of ths joelspz-, 4 algnad, He sal. the
Sroveby,, {1 g wad wingln, o yelleos li;xt, Hes fusther
hated thab ne obgarvedl $hée tr-dn onler  Lpnal zed Ol told
he rear Wrakeman wo; he aoulu not any hethaz 1% suoed ped
befors thv wsngine gob o 4% bedauIn it Scua nt e JooR
from the @10ose until aftoxr She angins hal passel 1, but
he aaw the algniu “heR about 0 or 35 oar langth: sant of
Dextar abelion. H: dao stadad tht iy way quats waid 0
find < adonud rod ans then gatah & mesngd of o oxlor ad
Leul eln,. He sadd shat o3 soom 4z Lao t2 An 380p; . bhe
hrasewran wont bacx %o flag. On the =3y bk as stepped into
t17 $elwphonc beoth am. galled up bas oadap vbaher, e feund
that oxtra 9480 9as oomin: over & . viastbouni tr wk., Ho thon
13t ~ funes (¢ D.WE up extra Tudd, Ju.t Lout shat time axtrs
«4B8 waa heard shistling for a erossing. A very short time
later the vallinion cewrrad,

Re.a' Broakerman Eelea on axkra 7954 ataten thi na

Big train 9w Aty Dexter he wau op boo roay Zlatfor and

aaw the tradn order ilgnal im the #%o0p poaltion; he =aa LodK-
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in, towaxrds the station for the operator to Zive 2 1833809
Or order «xi not seéaln;: Rim at the gtadion he lecksd te the
north side amd sam the uperator -siving, + ato- ailgnal with
o white Lishé el headi him oall out somet.imgs, He thenm
Tent Into t19 way gar and arplled tha alr i G4l not age
tna aros Ly flagan <t All., Ths train atopred wbout 3/4
sdle wa- of Doxter, snd he Lmmadiatoly <ent hwk o flag
anl @alled the dispateher an the phone te find cut why %he
traln Ll hesn stopped,

Flranan Blapnohaxd om axtra 7934 stated that us hin
traln owme apound the ourve into Dextar Lig » v breakin: opald,
LA the brakeman wss A on $he seat box lookin - out of
the windoir ame eadled elesr Loapd., Hs ramerbared tho engine-
wan 7histlin, for Daxter and for %tha two otrest oressingsy
when he reslilsed his tralm was beiny steppod by an spplicatiom
G+ the hbekes I'rom the 0nboo=9 he looked ik tha alr gmge
e fouml IV reglatarad shout © pounds, ~nd he than atarted
to leok out of the winoow vhen the crosh omee, He thought
his #xadn naul not been standing sors then S0 setonds when
tim Golllzion ceaurrad,

inzineman Rogsers on axtra 7934 atatad that oomling
into Dexter the brakewsn was @allin,; the algnals o him and
oalled olear boaxd) he was pesltive that he nay the orderx
boonrd and fouml 1% elear. He sald he was thorou hly familiar
#1fh She lodatlon of simads of this part of fne rondi and

dould not have mistaken suy other ignad for the t2.lB oxder

wignaly «Itor tho traln oame to » stop wett of Daxtsz he
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500k B0 actica %o Jut ocut & flag, adshough he knew that ao-
Jor:iling %0 the rules a flagmean shouwld have been sans forward
%o flay, She eaatboundi tradk,

Cuniuotor Laslis on extrn 8461 atated that at Chel-
d3ea his train recelived axdarn €0 OGross over Wil ume the vsast-
Bounl txagk Onelaea so Dexter with rishse over eppoesing Vralnej
the brakesa oA hia train were applied only .. few secondis be-
fore the aolliniom, -nd s¥san was probably nnt shut off ad
all, n= the ongineman would hawe hal swery raason to beliqve
extezs T34 was on the passing tragk. Hia train wu: raming
<bous 45 or U miles an hour at ‘he time of the acoldent,

Brakaemsn Onsey on extra 247 tated that hls tealn
regelved ordaras to ww thoe westhoaunl truank Chalaasa $o Detter
#ith righte over oppoalng trsins amt tht hs f3l% no appli-
Satlon wi tos Drakas until juest biferse ti.c Jolllalon coourrad,

Thi; agoldent wag omised by tho fallurs of Fngineman
Reyurs, Fireman Blanghoard and Head Brakeman Lannon of axira
7434 to cbhaurve and obey a4 traln orxder ipnal lsplayed 1n
the 3807 ;ositiuvn, as well as $ho ator siznsla zivon Ly Opor-
stor Hars. Englneman Rogors wxi Brakera: Lomon glalm thst
e SR 0EFAEr board waa olear ~hen shoelr traln ap Foaghad
i, but ths welght of evidsnoe is against thie statemont, as
Oparator Harh, Crussing Magmea Tok nnd “mith, Condustox
Moody ani Brakeman Eelaa all agree in statings that the afgnal
A2 red, FPurthermora, Operator Hert was on the north z2ldm
of the train hen it passed ani he oould not have gottan to

hies offias to ohmnge the aigpnal after the anging passad 1%
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agd Shat thare wis nc one dlMa in the offiaw  +hers the %X iuln
oriier nlgnal levers ars loCated,
Rule D10l-a reads sn folioway
¥nhen 4 traln iq smddenly stopiod by the emsrgenny
applieasion of the alr brakea or by any osne, the
enginaman will a$% onoe display a lizhtsd Duses from
the =ide of the 0ab naxt the opposite maln track, wd
1f 1t oot DO lmrwdintely aspartainod that the other
sRin tragk 13 not obstrusted a f1 m1st ab onge o
forwardi to stop trains Punning in the oppesite dirsetion,
The fireman will perform this ssrvioe shsm nooessary,
As poom na it is nown that the gther traock 12 not ob-
struvted the flagman will be regulled. Enginoman +l1l
seg that A ﬂwﬁma forward prom Sly undar? tha above
ciroumstanbes mnd will also S $0ly amdartaln wheth.r
the othar aln traok 1z obstruotod.
HBad tLin rule been oonmplied wish 1t i poasalmls $ho woisant
Bl Nt nave bhean praveantsd AF af léast romiaroed rrien ldsg aer-
levs. The evidange oshows $hat Beakeran Lomnon had walikod
bask at least %en gax lengths afeer tho traln ouma %o 1 3%0p,
Had ha gone forward premplly «4th o 11 -hted fusas 1t 18 oo
sible Le omild have atoprod extra A488 Defors %$he oollision,
The lant paxragraph in Double Traok Forms of Train
Or.sers in the ook of rales atates tha% in 038 of o rIvErss
aovasntt
Whaen pradsticable, tralns poving «with the ouzTont
of traffie miast reocelve tha omisr 4t onn statlon A~
tant from the last named atadiom; when L% Gaumot be
done, =ention ruat be made in tha body of the order.
Dispatotar Mlller falled %o comply with $his rule.
B.«1 't been written in the hody of tr-in order No. 101 "Hok-
sura fradne regalve thin order at Dextor,® 1% 12  oaslibla
that $ha engineran of extra 584858 might have aprronoheai tht

ststilon % » lower rats of apeed wt might have raduosd siecd
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811l more whea he saw the healdight of thes #estbouryl traln,
thua tending at lesnst %o =mitigate the asverity of the colll-
sion; 1% might possibly have basen prevented,

At tho time of the aocagident the ocondudtor -hl bBrake-
~om of extrs G486 l~d baen on mty 8 howrs ane . mloutes
afger 1& hours off duty) Enginemen Rinahed wml Pireran Felln
hai beea on -uky 4 houra =nd 15 ninutes snd 1 hour, res; 50—
tively, aftar resrective perioda off Jduty of 7 -t 17 heura.
Dunduotor Hecly ':ni Brakewmsn Lamnon of axsrr 7934 hd haan
or duty 7 houzra and 15 mimtes afser 18 brara el 3 =inutas
off duty, while Brakeman Eslea hal bam on duty 7 hourr sl
15 mimate: after more th~a 76 hour-: off aty. Tnginsxan
Ropers it Firemnn Blamehart hwt been on duty 7 houre -wmnd
3 nimtes after off utyperiods of 16 heurs wml 45 mimitan,
and 4 haar~ and Y mimten, reaspaoctively.

A.H.C.



