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INTIRETATY 0.0 ERCHE CCMTERICH

RFTORT O THZ DIRZCTOR OF THE RIUATAU OF SAFETY IN RE
INVESTIGATION CF 4 ACCIDZTT WEICY CCCURRZID OF
THF MICFIGAYW CENTR.LL RAITROAD TEAR EAKZRTCIWN,
MICH , QL JAVUARY &, 1355

February 14, 1c25

To the Commission

On Janunqiy o, 1835, th-ore was a reai-end collicion
betwesn Two .relght trains oa the Zichigen Central Rail-
road near Bagdertown, Mich , wrica 1=sdlied 1n the deatn
of cne emplovee

Location snd nethod of orerstzon

This accirdent cccuried on that part of tne Test Di-
vision whicn eiatends betweern Cricago, I:1 , and Niles,
Mich , a distonce or 93 92 miles In the wvicinity of
the point of scoldent tins 18 gz double-srack line over
whicn trains are operased oy time-table, train orders,
and an av*omallc block-signa. systea The voint nf ac-
cident was 1,519 feet zast of the -ast passing--rack
switch at Bac<eitown, aoorcachiing tais moint 1rom the
wasT the trac’™t 1s tangent for a distance of more than
& miles, wnile the prade 1s O E£87 per cont descending
for about 1 *12le and 1s then level Lo the point cf ac-
cidert, an additional distance of abcout 850 feet —

The avutomatic s:ignals are of the tnree-vposition,
Lpper-quadrant type, nizht 1adications are red, yellow,
and green, foi stop, caution, and nroceed, respectively
Eastbound signals 3012 and 3002 ars locased 8,733 and
849 feet, rcsvcctively, wees of the point of accident
Signal 3013 13 a two-arm signal, the upper arm 1s a parst
I the autcmatic block system and poverns the Through
route on the 'ain track, while thz bottou ara, which
norually ailsplays a stop indicetion, 1s a head-in sig-
nal and governs wovements into the passing track, the
west switch oF which 1s 582 feet bevond the signal

The weather was fogay at the tine of the accident,
which occcurred at 3 2 m

Description

Fastbound freight train extra 7831 consisted of 52
cars =and a cagboose, hauled by enpgine 7831, and was 1n
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cnar e of Concductor Lo- ¢ttt ond Enginorian Fisher It hed
zatcred the pessing trock 1t Rakextcom »t 1 48 a.m  and
hiale at that voint the erew in eh-r 2 roceavad lnstruc-—
Sicns fror tne dispetcincr to follor trazn sccond o 36
Exira 7831 derartsd frow the p=s-1ry 5T ck at sbout 2 BO

g m , as soor as the slgnalr Zau clzared following tae
departure oI *rain sccond No 33, and h=zd gtrained s speed
0f gboat 8 cor 10 wiles -n ..our when 1ts rear cond was
siruck vty extig 7987

Erstbound Ircight train cxtra 7337 consisted of 41
C¢~Is and a cikboosc, hauled by en.1ne 7°L7, Aard w23 1n
charae of Jnacuctor vzed and Enzinenan (lossenger It
took siding AV Galien a%t 3 12 2 m , donarting fror that
nolnt 2t 2 o0 ~ 1 | folloviug ftrain s=cond "¢ 38, and
collided iravs the rear of extra 7871 zact ol Bakertown
nhlle travelirg % 2 gpeed cstilagted to have becn aboub
30 r1les ga Liour

The cavoose ond two resi cars of cxtrs 7831 were de-
molished, wiatle four other c:ve 1n thot trelp were dam-
a.ta In-ins 7587 cme to reot aosout 100 feet east of

thce pownt of zcecident viith onty lhe engine truck deralled,
rhile none of the cars 1n tals trnin Was damagcd The
enpleoyee killed was the iiren=n of ecxtra 7307

Sumaary of cviderce

inglneman risasr, of extio 7951, s21d that ss soon
as the switch 1ndiecaior hed clcarec -f%er the depsriurc
ol train second Mo 35 the s'itch w:s orened and ne btegan
%o move his %raln cut on the main t1zcgk It was 1nposs-
1ble %o gec signals froa the 7c3r of the train on =zccount
of thz fog and he therctiore p.oczeded at a low rate of
spced for soue distance so as to ¢i1ve the flagian 2 chance
to close tnc swizch and covertale *the train Fe tnen be-
. m te inercase speed, but ac thouaght e specd was onily
about 8 rniles »n hour when tue rear of tle Sr.1a wis
siruck by exti-= 7937 Ergineran Figher aiso stated that
signal 8013 .as displaying the proper 1naicatlons when
his trmin posscd 1t, woe top arm being ~t scop warle the
Lot%om arm displayea the indicotion for his train so ea-
t2r the passing track

Hena Braxeman Barnes had opened the switch as socon
2§ thke indicator cicared ana he noted tiat this 1naicetor
1£a1n assuned the sftop position as socn as the switch dad
been ooened ke pbecarded the enzine as 1t p2ssed nim and
on 1nsSructions from the cengineman rot off again so as to
relay signals, ond when the ceboose was near encuxao for
him o sece the markers ne gave the engilneman a proceed
signal with a ligated fusee, 2fter wnich he Threw the
fusec soward <he right-of-way fence s3v111l lighted Brale
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i Bancs theon bo-rdae the cebonse and was inside when
Fleemnan S11%%on ¢~1l2d =ftic-tion to the heaciighs of an
aprro2ching tr-i1n which PZratersn Rarnos estinated to have
becn 2bout 15 or 20 car lengths eistant, aad he said he
at onc: jummod fror the cegbecsc, he zstimated the speed
ol extra 74937 to heve poen abous 30 alles on hour

<2

ordustor Legeett, of ~xtra 7831, was at the head
end of his ftrain when 11 stsrted tc wail out on the gain
treck ond ocoarded *the caboose as 1%t vassced him Tne warn-
1ng given by Flapmen ZBratson was his firet nowlcdge of
the avpreach of extra 7387 and 2e st cncc gisried for the
door and juapcd  “hile so eugaged he gow Flagman Britton
vlck ap a ftusee pvwt he did not sao0v whetner or not he
lighted 1t He estinated the specd of cxtra 7987 when
PAssinE him, 7 or 8 ca1 lengzths beliind the caboose, to
h~ve ceen azbout 40 or 45 miles an Lour Jonductor Leg-
geuvt Tarsther otated that he 2=2 civen the flasman no in-
structions abort flagging on *his frip ss hée considered
nir to he an eflficient 1lagran who hed always been vrompt
in the discharge of his cuties

Flarman Ps1tzon, who was a promotea conductor, sald
hz was 1n the crboose when nis train began tc move out on
the wain track, he turnsd the markers so that they wouald
shew red tc the rear but did not place ony torpedces, cr
a fusece, on the main track for preoteclicn as he did nos
considezr 1t necegsalry under the weather conditions pre-
vailing 2t the time, saying thot he cculd see the white
lantern of the conductor at the hesd end of tae train
The traln was entirzely out on the naln track moving at a
speed of about 128 miles an heour wnen he saw the headli_ht
ol extra 7987 gpparently aboit 85 cr 75 car lengtnc dis-
tant, tut this distance had heen reduced to 15 or 20 car
lengths by the time he had novificd the conductor ard nead
brakeman, run out on the rear platform, and lighted a
fusee After givinp siop sigrals from *the caboose plat-
form he jumped to the round on tane fireman's side of the
track and gave additional stop silgnals witn the fusee,
after wnich ae threw 1t on the track and got cut of tne
way, it was abt this time that he ncticed the fog was heavy
1a tne viciniuy of the point of accident

EXgineman Glossenger, of extra 7987, said toat on ac~
count ol the fog 1t was difficult for him tc estimate the
sveed of his tiain =fter leaving Galien but he taoougnt 1t
w28 about 30 or 35 wmiles an hour When about =n engine
length from signal 2012 he saw the top arm displaying a
Clear 1ndication while & red 'ndicaticn was displayed by
the bottom arm, these signals 1ndicating that the track
was clear as far as signal 23002 and that the passing-
track switch was closed Encineman Glossenger saW S1gnal
2L02 1n the s'ov position when about two or tnree car
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oncths fron 1t »ma »t once shut oft stemm, -~pplicd the
ir brakes 1n Zmergcency ~nd rovcrscd the engine, ana he
2stimaited th-t ~t sze tiwe of tac collision vhe spssd h=d
peen roducea from 2% or 40 wiles -~n acair to =brut 20 ~1lec
an hour

1

Hesd Brokhenan Spang, who wag ridinc on cnglinc 7987,

22d th. cnyireanan kzd the cob windov open, aprarcntly
lookiar for trc indication of signal 2072,%ut he did not
hear the en~lacran wa%e any commcat conceconing 158 1ndica-
tlon Frzkemrn Speong 2nd csecn sianding on the englnenan's
sidc of the cab and he s=1d Le d1d4 not sece the irdications
displayed oy wignals 23012 and 3C02, nor daid he se~ thse
renr end of extra 7831

JonGuctor Wied, ol cxioe 7087, said thoat on account
of the lof he d13d not s~~~ the tr-in-crder board until the
2aboose kad ncerly reacued 14 9rd Shot shortly afterwards
SUe 21r bregLes Were ~pnlied 1n energency, it which time
the trala was noving at o specd of about 35 miles #n hour
Flagrian ¢ally 2t wout back to flag 1+.ediately after the
occurreace ol “ne nccident snd stated that tne eastbound
tr=o1n wnich was folloving his ovn trzin was stopped by
she i1naication of g17nal 3012 prior to reaching the point
at vhich 2e was flagcing

Signal Foreman Visel sald he inspected signals 2013
and 2002 about two and one-half cours atter the cccurrence
of the accident and found tnem to ne 12 perfect working
order, and he saild he also ooserved tham working properly
wnen 2 licht engine passed taom »nf also when two trains
passed aiter the track had be 'n clesred

Conclusinnus

This accident was causeo by the failure cf Flagman
Briiton, of extra 7831, pronerly to protcct his train,
and bty the failurc of Znginemen Glos.enger, of extra 7887,
preverly to observe and obey ivtomatic signal indicaticns

Flagman 3ritton said that when his trzin started to
pull out on tae wmain track he did not put dewn any tor-
pedoes on thai track, opposite the czboose, or leave a
lichted tuses, because 1n his  udgaent the weather condi-
tions were no' such as to regquire such cction The flag-
ging rules of this railroad, aowever, do not leave 1t to
the judgment ot the flagman te astermine whether the con-
dition of the weather warreants flag protection In the
case ol a standing traln tne use of torpedoes 1s manda-
tory, walle tac use of fusees 1s, 1n effect, leit to Iis
Judgmeny, 1n she cagse of a train moving at night under
clrocumstances 1n whlco 1t way be overtakoen by a following
train tnc use of fusees 1is mandatory Under these rules
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1t w3 12cabent uroa klagn,n Brittom to protéct the wove-
wfnt of his troain 1201 Yhe p s-1ng, tr-ack to the wain
tincz, evin 1n cler ~ thcr Tne statemants of 3ll the
nther .wplcyecs, Tovevezr, 1muicate ta-t tns view v¥as 1a-
terial.ly chscurad by o fep hicn Teostricted tneir rsnge

oT vigien So = few car Jongibsg, nd undcr there clroum-
stances 1t wor pzrtlculnrly incuabent on Flogman Britton
¢ take cirf-ecoens neasures focr tne proper protectien of
his train

Ineincnon “losserger stated that the teop arr of sig-
nal 2012 ~_s cianlaying a clear indication and that his
Tiret knowvledge of anyihlng wrong wos 726n he saw slgnal
2002 orsplaying a stos indicctiom These signoels, how-
ever, yere cncrating properly warn passed by extra 7831
and the cviaence 1ndicntes thet sigasl 2012 -~lec opersted
proveriy “dgn a followging enstbeound traln acoroscned th?2
accne of the =ccidens shortly ~fier 1ts occurrence, wWhils
EX&”lqulOH of the sizials oy S1gn2]l Foreman Visel who
trached the scenz of the accident Less than three hours

after 1*8 ocour ence, dizo_oged ot there was nothirg
v.ong with the giznel syster ota=r than a few wires bant
a8 a result ot the acc-dent U'amr thege clrcuussances
15 18 gpeclieved too ton =zim of sigrnal 2012 was displaying
3 cavsion 1ndlcation 2t the w1 e 1% was passed by extra
7987 gnu tnat Enginenan Glossenger cither misre~d or
falled tc owvserve this indic-tion, resullirg in nis fali-
uie to have his train under soch control as to be able
to stop before passing signal 300z

E2d an sdeguate quvomatic traln gtop or traln Con-
trol dezvice been 1n use tnis accident would not have cc-
curred

411 of the ewnloyees 1nvolvea were GXperlenced:
A% the tiae of the accident the crew of extra 7831 had
becn on duty 11~ hours after 10} hoars off duty, the crew
of extra 7287 bad been cn duty 5— hours after 11 hours
ofT duty
Respectfully submitted,
W P Borland,

Direcsor
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