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INTERSTATE COMMERCE COMMISSION

REPORT OF THZ DIRECTOR OF THE SUREAU OF SAFETY IN Ra
INVESTIGATION OF AL ACGIDEINT WEICH CGCURRED OK THE
LOUISVILLE, HENDZRSON & ST. LOUIS RAILWAY NIAR
SOAPER, KY., ON FEBRJARY 1, 1929,

April 30, 1929.
To the Comuiesicn:

On Febru~ry 1, 1929, thers was a head-end colli-
B1on between 2 passenger troin and 1 freight train on the
Louisville, Henderson % 8%. Louils Rallwny nenr Soapsr,
Ky., which resulted in the death of five ermployees and
ong person carried under centract.

Location ond method of opcration

This accident cccurred on th~t pnrt of the Louis-
ville, Henderson & St. Louis Rnilwny extcnding between
Strawberzy o~nd Henderson, XKy., o dis*~rce of 137.1 miles,
in the vicinity of the point of ~e¢sident this 18 n single-
traci line over which troinsa orc cper~ted by time-table
and train ordsers, no block-signal system being 1n use.
Between Evansville, Ind., and Henderson, a distance of
12.4 miles, trains of this 1ailway are operated over the
tracks of the Louisville & Nashville Railroad. The acci-
dent occurred at a point 3,583 feet cast of the east
passing-tiack switch at Soaper; approaching this point
frou the west the track 1s tangent for a distance of more
thaa 1 mile, followed by a 2% 48' curve to the right
1,373 feet 1in length, the accident occurring on this
curve ot o point 706 feet from 1ts western end. Ap-—
proaching from the ecst there 1s a 3° curve to the right
300 feet 1in length and then the track 1s tangent for
1,048 feet, followed by the curve on which the accadent
occurred, The grade at the point of accident is level,
this being at the apex of grades slightly ascending from
each direction. The accrdent occurrec near the western
end of a cut, the maximum depth of wiich 1s approximately
30 feet; at the point of accident 2t was 10 feet in depth.
Qwing to this cut the view of the point of accident from
the right side of the cab of an esstbound trzin 1s re-
stricted to about 735 feet while a2 vicw of the some point
con be had frow the east for a distance of about S5EO0 feet.

The weather wns clear ~t the time of the rccidlent,
which occurred 2t 2bout 3.39 no.m.
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Degcription

Enstbound pnssenger train No. 146 consisted of
one baggare car, one combinotion baggage and phssenger
car, two coaches =nd thrz2e Pullmon sleeping cars, all
of steel construction cxcept the first and last cors,
which were of steesl-unierlreme construction, hauled by
engine 83, and was 1n charge of Conducter Root ond Engine-
man Bush. At Eveasville, on the Louisville & Kashville
Roiiroad, the crew received a copy of train order No. b,
Form 31, readiag as followe:*

"No.146 Eng 83 wait at Soaper untal
three fortvy five 345 am for First
¥o 167 Eng 58.M"

Train No. 148 departed from Evansville at 2.45 a.m., on
tine, left Henderson, on the Louisville, Henderson & St.
Louis tracks, 4.1 miles west of Soaper, at 3.30 a.m.,
five minutes late, pasced Soaper without stopping and
collided with train firsti No. 187 shortly afterwards while
traveling at a speed variougly estimated to have been
between 15 and 45 miles mer hour.

Westbound second-class freipht train first No. 167
coasigted of 19 cars and o caboose, hauled by engine 58,
and was 1n charge of Conductor Gregory and Engineman
Horder. This troin left Doyle, 27.1 miles e2st of Scaper,
2t 2.24 a.m., one hour and four minutes late, the crew
havainupr received at thot point n copy of troan order No. 5,
on Form 19, previously referred to, and was approaching
Soaper when 1t collicded with train No. 146 wnile trovel-
ing at =~n estimcted speed of 30 to 40 miles per hour.

The boilers of both engines wers tora from their
franmes, the boiler of onrine 38 coming to rest on 1ts
right side and the boiler of eagine B3 come to rest stand-
ing on ead ond leaning against the boiler of engine 58,
both engines and thesir tenders were destroyed. None of
the cars in train Ho. 146 was derailed except the forward
truckh of the first cer, this car was destroyed and the
second car considerably dancged by fire, The first four
cers ond the 13th to the 16th cars, inclusive, in the
freignt tronin were derailed, the first three being de-
molished while the baolance of the derailed care were not
badly damaged. The employees killed were the engineman
and firemon of train No. 146 ond the enginemon, fireman,
and head orakzmon of train first No. 167,



Summary of evidence.

;. - Conductor Roc.. ~f trzin No. 1486, st~ted th~t he
- recelved the traln order 2t Fvaneville and read 1t to the
. englneman and operaior at thai point, the requirements
«-— . of the order heing thoroughl: understood. He was riding
in the fourth car from the engine working with his tickets
- -~-88 his train approached Scaper when he neard = statron
- _ - whistle signal sounded, vich was follow ed by another
— T~ -- signal acknowledging the ~elt order; he looked at hia
. _ ~watch at this time and, to the best of his recollectlon,
- .1t was 3.40 a.m., and the thought occurred to him-that-
__7 "=his train would be delayed five minutes. He then-
-~ -ceeded to the forward end of the conch, opened the vesto-
=2. bule door as his trean wos passing Scaper -ant vbserveds -
~-— -that a traan wos standing on-the passing track,.but on-.l.
~——-— _mecount of steom-and smoke he was unable to-distimsursl. . |
- -~ -the engine number, He alsg -looked for clsssificaiaons -
7T -markers but did not see them, which he also attriludmd- -
_T~  TTto the hazy atmosphere, although he afterwords sadd thet
~—...~Dhe was passing the engine at the time he-opened the vestibule
— door. He #ai1d thot speed was reduced after the whistle
- 8ignale were scunded but before reaching the passing
h track the speed was increneed, which led him to believe
~ 2 that the engineman had 1dentified the engine numoer of
the train stending on the siding as that of train first
- No, 187, and he therefore took no action toward bringing
the train to a stop but returned to his seat an the coach
- and continued to arrange his tickets. His first intima-
tion of anything wrong was wher he felt what he thought
was 8 s8light application of the brakes; he estimated the
speed of his trein at che time of the accident at not
more than 40 miles per nour. Conductor Root further stated
that 1t 18 not his custom to leave to the engineman the
sole responsibility for ascertaining that the train to be
net at meeting pointe has arrived and he could not recall
any other time when this had been done, he did so in this
instance 1in view of the fact that speed was resumed after
1t had heen reduced before reaching Soaper, which supported
hie belief tnat the engineman had assured himself that
train first No, 187 was Lhen on the siding.

' Flagman Planlk, of train No. 146, steted that he
read end thoroughly understocd the order requiring his
train to wait at Soaper uatil 3.45 a.m. While approach-
ing that point he heard the staticn and neeting-point
whistle signals sounded, afser which he went to the forward
end of the third car, ar~d as his train passed Soaper, which
was at 3.38 a.m., traveling at a speed of 40 miles per
hour or more, he looked through the vestibule door without
opening 1t and noticed a trein on the side track et that
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point but failed to sec the engine number, which failure
he thought might have Leen due to the speed of his trzin
coupled w.th steam and smoke 1n the vicinity, he did nct
look for signals being displayed by that train as he did
not think of 1t at the time. As his train continued be-—
yond Soaper he felt confident that the eagineman had
observed the engine number of the tiain on the siding and
that 1t was train first HNo. 167, he then dismissed the
matter from his mind and went back in the coach and sat
down., A short time later the brakes were applied 1a emer—
gency, which reduced the speed, according to his judgment,
tc less than 15 miles per hour by tne time the accident
occurred. He also stated that 1t 1s customary for eagine-
men when approaching a meeting or waiting point to sound
a8 meeting-point whistle signal and to reduce speed until
they satisfy themselves chat the train to be met 1s 1in

the clear and 1f so sieec 1s taen 1ncreasesd, which was
done on the morning ol the accident, the whole matter
apparently being left to the engineman.

Conductor Gregory, of train fairst No. 167, stated
that at Doyle he received an order which reguirea trein
No. 146 1o wait ot Soaper until 3.45 a.m. His train
rassed Bassett, 2.9 miles from Soaper, ai 3.34 a.n., and
at that time he expected to arrive at Soaper at about 3.40
&.m., 1n Lime to clenr the superior train or else provide
flag rrotection. He said thot while spprcaching the point
of accident ne was riding in the cupola of the caboose and
that he felt no application of the brokes prior to the
accident, his first war-ning of danger being when the
ccllision occurred, he wae of the opinion that no effort
was made toc stop his train. The impact caused nhim to
fall to the floor, he then got up, put on his coat and
procured a lantern, and then looked at his watch and, as
well as he could remember, 1t was then 3.40 a.m., he
fixed the time of the collision at 3.32 a.m. and estimated
the speed of his train at 30 or 35 miles per hour. Con-
ductor Gregory further stated that from his position 1in
the caboose he had obecerved the reflection of the head-
lipht of his train between Bassett and the point of
accident. He also said th=t after the accident he went
to Soaper to revort the accident and on his way he met
the flagman of train Ko. 146, who 1nquired s to what
train they had collided with, and when informed thot 1t
was train first No. 167 *the flagmon remarked thot he
thought that train we ., o.. the passing track =t Soaper.

The statements of Flagman Corbin, of train first
No. 167, who was also riding 1n the cupcla of the caboose
approaching the peint of ace-dent, substantiated those of
Conductor Gregory as to the cpeed, the time of the acci-
dent, the fact that no application of tne brakes was made

before the collision, and that he had noticed the reflection
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from the headlight of his engine as 1t rounded the curve
on which the accident ocecurred. At the time of the acci~
dent he did not know Just wh..: had occurred so he started
forward with the intention ol providing flag protection

at the head end. Upon recaching the scene of the ccllisron
he talked with Ccnducter Root concerrning the =zccident and
the conductor stated thot he saw o train on the passing
track at Soaper znd thought 1t was troin first No. 167,
although he had not seen the engine numoer,

Engineman Cain. of second-class freight train No.
165, stated that the m uper of his engine was 59 and that
hie train was standing on the passing track at Soaper at
the time train No. 146 passed that point. The headlight
on his engine was extinguished but there was a light burn-
1ng in the baclk of the headlighl which clearly displaved
the engine number. He held no orders pertaiaing to irain
No. 146 and as 1t was approaching he observed the reflec-—
tion of 1ts headlizht when 1t was about 1 mile distant,
while he heard etasion ~d stop whistle sipnals scuaded.
When thrt train passed, which was at 2.37.30 a.m., he
ncticed Engineman Bush lean out and look 2t the headlight
of the engine of train No. 155, and at about the saue time
he heard the exhaust of the engine of the passenger train
inerease, the engineran apparently having opened the
throttle wider. He estimated the speed of that train at
approximately 40 milcs pcr hour when 1t passed S¢aper.
Engineman Calin said t™-at the weather had been clear until
aoouat Z.a.m., but thet 1t became foggy after that time but
he did not think the fog was dense enough to prevent the
engineman ¢f treain No. 14€ from getiing & clear view of
the number of his engine, he was of the opinion that EZngine-
man Bush confused his engine nuwmber witn thzt of train
No, 187.

Operator Long, oI the Louisville & Nashville Rail-
road, on duty at Evansville at the time troin No. 146 de~
varted from that point, stated th=t he delivered train
order No. & to the conductor and engineman of that train
and botl: ot them read ihe order back to hiam and then
Sighed 1%,

Conclusione

This accident was causcd by failure fto cvey a wait
order, for which tne entire crew of troin No. 146 were
Tesponelbls.

The rules pio—i1d~ thet traing helding orders
against each other wil: vpc identified by their engine
numbers, and must ascertain positively that the train or
trains met or passed are those referred to 1n the order.
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Undcr the requirements o $rain order No. B, trnin No. 148
was required to wailt ot BSoaper until 3.45 a.m. for trzin
first No. 1E7. The evidence indicates that the enginemon,
condguctor ond flngmn of troin No. 146 re-d the order and
understood 1ts contents. Both Conducter Root ond Flogman
Plank stoted thot they renlized 1t was their duty fto check
engine numbers of trcins to be net and thot they attempted
tc do 8o 1n this i1nstrnce but on account of tne speed of
thelr troin ena the steon #nd smoke they f~iled to identaify
the engine number of the train which wos stznding on the
pa.ssing troeck ~t So~per ~t the time their troin pnssed
thot point. They further stnted th~t 1n view of the fact
thot cfter the engineman occknowledged the wait order ~nd
reduced speced, he then 1:crensed the speed at about the
time their train passcd Goaper, they were under the im-
rression throt the eaginemnn hnd 1dentified the train on
the passing track ~s train first No. 187, end 5s 2 result
neither of them prid ~ny Turther attention to the require-
wents of trnin order No. 5.

No positive stotement cnn be made as to the reason
for the foilure of Enginemsn Bush to comply with the walt
order, but 1n view of the foct thol the evidence 1indicates
he hod not forgotten the order 1t seems nrobable thot he
confueed the number of the engine of trrin No. 1685, which
wos 59, with the number of the engine of the trnin for which
he wos to weit, this 1-~tter eungsine number being 58. It
wns the duty of the enc.neran to show his orders to the
fireman ~nd 1t wns the latter's duty to ask for then 1in
cose the engincnan dic unot chow them to him; nothing 1s
known, however, 2s to whether the fiilenan wns tcquainted
with the contents of the wait order.

On this port of tne Louisville, Henderson & St.
Louis Roi1lwry there sre 8 first-class trains 2nd © second-
closs troins, operated dnily, and the cverage daily trein
rovement for the montn of Jrnu~ry whs nearly 21 trains.
Trarffic of this density 1s sufficient tc justify serious
consgiderntion of the gquestion of instclling & block—signel
gystem 1n order to mininize the donger of the occurrence
of nccidents of this character.

The employees 1n olved were experienced men aund
at the tiv1e of the ~ccidzat noae of them hod been on duty
in violntion of o~ny of the provisions of the hours of
service low.,

Respectfully submitted,
W. I’. BORLAND,

Director.


http://wa.it

