INTERSTATE COIMERCE COMMISSION

RIPCRT OF THE DIRZCTOR OF THE EURTAU OF SAFITY IN RE
IFVESTIGATION OF AN ACCIDEIT WHICH OCCURRED CN ThE
LOUISVILLT AND TASHVILLE RAILRCAD AT TRAFFCRD, ALA ,
Ol JAWUARY 20, 1330.

ITazeh 7, 13230.
To the Couisission:

O0n January 20, 1230, there was 2 derail ient
ol a patsgenger traia on the Loulsville and lJashville
Rallroad at TrafTord, Ala , resulting 1a the deata of 1
e iplovee and 1 trespesser, anc the injury of 47 passeagers,
5 w21l clerks, 1 ex»nress nessenser, 1 trespasser, ond 3
e plovees Ti.e 1nvestirmation of thig accident was ~ade
11 co1j'mection vita a —epresentative of the Public Scrvice
Jormission of the State of Alabaa.

Location and method of opcration

Tils iccident occurred or that part of tihe Scuth
and Vortn Alabana Division exteandinge between Birminsham
axl Decatur, Ala., a distance of 84 51 miles. In th
vicinity of the point of accident this 1s a doutle-track
111e over which trains are operated by time-table and
traia orders, no olock-signal systen being 1n vse. Taere
are four tracks omposite the station at Traiford, these
tracks, from cast to west, being, as fellovs: cuse track,
northbound niin track, passin, irack and soulhbouad main
track., Just aorta of the station trere 18 a trailing-
pniat crossover comhecting the nortabound main track with
tre micddle or passing track, the aorth crossover switch
being 35% fert acrth of the train-order signal at the
station, the 2orth houne-track s7iich conanects wi1th the
aortloound «win track at a point 1158 fect north of this
aorth crogsover swilch, and 73.5 feet aorth of the house-
track gwitca there 1s a switch leadings to waat 1s knowa
g the Tenple branca, this swiich bein; the onc i1nvolved
111 the accident, which actually occurred cn the Tecanle
broaeh trackt at a poiat about 467 feet frow cae main track.

Approaching wie poiat of eccident from the south,
tuere 18 a 49 curve to the loft waich 1s 789 feet 1n length,
anc. then the track is fanent to ithe Temple branch switch,

a Cistance of 1,153 feut, and for sowe distance oveyond.
Te nle orancht*is tancent frow the wurnout svitch for ap-
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wioxinately 89 feet, follewed by a 5° 30! curve to the
r1_2t o2 waica tie aceident occurred The grade 15 0.453
pez cent descendiny to t.ue Tewple branch switch, continmang
to Cescexd on the Te~»le brarch Tor about 450 feet, at
e pownt A 1.04 per cent ascent tegins. The Teuple
beranell avaiec> 1s laid with 2 staanderd Lo, 10 turanout in
v.1e 214 track coimnection. Toe first curve in tagc branch
treek has an elevation of 2 :aches and 1s ‘aintained in
cood conditiva foo a speed of abort 20 wiles mer hour,
warle the woin track 1s well maintained and 1irn condition
Tor a15n speed.

The Temnle branch svwitceh and the north house-~
track siiteca Aare eruipped with Few Centiry stands, with
t'1e center of the lenrs O~ inches above tne ties Green
1181cations are displayed whan the svitciaes are closed
and red when they ore open.

The veather vas clear at the time of the accident,
which ocecurred aboat 9.33 p.m.

Descrintion

Torihbound first-clase tralin o 4 consisted
¢f one 11l car, oane baggage anld express car, three coaches,
s1x Pullmen sleeping cars, one ¢iniaf car, all of steel
coastruction, usuled by englae 404, and vas in charge of
Comcuctor Kamineky and Engineran Harrison., This tiaan
left Birrmnghom at 8.58 p m., according to tae train sheet,
ei1rnt minutes late, passed Trafford =t 9.33 »n.m., scven
clautes late, and almost 1mwediatelv therecfter, waile
running at an cstiiated specd of from 45 Tto 30 mlcs per
hovr, cntered the open switch leading to Templce branch and
wag dcrailed.

The cngine, first erght cars aad forwvard ftruck
0of tane ninth car wware derailed The cnglne care to Test
on 1ts 123t side 1a a badly-da-aged condition, the first
caT s overtarned and practically destroved, Tthe next
four cars vere badly canaped, anc the remnaining derailed
carg remained apricht in 11ne with the track aac mere only
sliratly Cenarned The emplovee k1lled -vag the engineuwon.

Surmary of evidence

Conductor Kaminsky, of train Nc. 4, stated
taat the train apprcached Trafferd at 45 or 50 wiles per
hour and the first intimation he had of anything vrong
vas vhea he was thrown from his seat 1n the thuird car in
the train by an application ¢of the arr orakes, waich
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occurred at about the tire the engine turnsd i1in on the
brarnch., EHEis examinetion of tae aw.ten £3rost zmredintely
aftcr the occurrence of the aceident Cisclosed 1% to be
lined and loclked for the Templec oranch, and tne lanp not
lighted, the smitclh points fitted closely and there ras
no evideonce of tawmering. It vas Conductor Xaminskr's
opinion that 1t would be dirffzcult for *the engineman to
stop the train 1f the Temple sritec. were Tound to e i1n
he mreong position after rounding the curve anproaching

-=

tie point of accidont.

Flaegman Epperson, ol train No. 4, steted that
tncy avproacaed TraZlford at a speed of about 45 or 50 wiles
an hour and that 2o noticed mothing wrong prior to the
accident. He vent brek to flag 1mediately afterward, at
walch time he did 1ot nolice tie condition of the switeh.
Upon exnriniag 1t ofter hie retirn, however, he found the
stritch open 2ad loczed or tnc tranch aad tne Jawrn rot
li_hted. The statewcnts of Train Porter Bakcr, of train
No. 4, oprovsat out nothing addztion~l of irportance, while
on account of the physical condition of Sne Tireman and
baggageman of train Xo. 4, was vere confined o ths hos-
prfal vath injuriczcs, 1t —as 1l.ivessible %o obtain state-
nents from then.

Operator Barefield, cn duaty 2t Tralfford at the
time of the accideat, stated that as the reor of the train
passcd *the ofirce ae eaw fire Llyiny frow the wheels and
aovilfied the dispatcher that sorctaing had narpened.  About
10 or 15 minates after the dernil-—zent, he nesiccd toat the

rnl )
eiteh s tanrormn aud locked Tor 3ac Temnple oranch and taet
tae lamp tas not cuarning, his oitention _eing cellzd to
thitec condition by Conductor Xariinsyy, e hed aot noticed

tac condition of the switeh lamp at any other tire during
the cveaiay. Operator Brzefield fairther staled thnt south-
bouancd locol freign®t traxin Yo 21, -7-ich arrived ot Trafford
at 6.08 n.r. on tne day of the accidcnt, had been the 1last
train to use the northkbound wain track 12 the viciaity of
Termple branch. This train had approached the stetzon on
the vassing track, cut off all exccpt one car nt 2 point
north of the rcad crossings, wailch zp located bcteen the
Teaple branch swicca and the north hovse-track sritch, and
the engine and remainins coar then wmproacuaed tne station

on the passing track and .nloaded Treignt, affer which

they backed up norti of the sitation to pick up cars vhish
the cre7 thousht vere on tne Tewnle bronch, They returned
in about five or ei1.ht winutes, after hoving discovered
that the cars ere 2101 on the kranch, procceded southiveard
on the northbound rain track, picked up cars on the south
end of the hoase track, returnsd to the balance of tre

train on the nnssinn, track, and departed at 5.48 p n.
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Enfgineman Leopsxd, of train Ho. 21, ctated
that after wnleoad rnr the #rsignt at the station at Trafiord
from the psssing treck, he backed u1p into tne Temple kranch
for the loaded cars which he usually fiads there. Tot find-
ing them there he returned to the pessing track, but upon
discovering that the cars —ere on The nuse track, he
again backed ithrougch the cros-over, pulled ahead on the
nortrbound track to the south end of the hoase track,
backed 1n and picired up the ears, and returned to t.e train
via the same route. He did not sce the Tewple brawch
svitech at anvy time, due to 1ts berny loc ted on the left
side of ais engine. It furtaer apwetrazd from the state-
mants of Engineman Leonard tunt 1n 11s opinion the engine-
man of A noriatound train voold be unable to distinguish
between tre Teriple branch svitcn and the north hou-c-track
s7itch until aktout opposite the train-order signal.

Fircran Stracrser, of train No. 21, stated
tnat he noticed the indaication of tne T=-ple oranc.a switch
and knew the lern wao Durning vhen -as traln was anvroaci-
1ny, Trafford on tiie pascing toack, ond alse tten entering
and leaving the Ter~ls brench wi'th the owne car. From that
time until the deopsrturc of the train, novever, he did not
notice thne switch lamp or 1%ts irdication. He did aot
kaow whether the ewitceh was handled mhen they pulled out
of 1% after naving failed to find vhe cars on the bdbranch,
nor did he notice, whil: making thoe back-up Movement doma
the neoruabound main track 1in order To clear the CrnscoverT
alTter having pickel un the cars fro- the house wrach,
wagther the cars went uo the Termle cranch ot the wain tracl

Head Bra%ceman Daniels sait that as hiec train
pulled 1n %o Trafford on the pascinz track, tae hendlizht
of his enpine skton2 on the Touanle brancn switch la:m and
made 1t anpear to be burning and disnlaving a greea indi-
caticn. After vnloadina frecrght from the passing track,
he vent wouth to protect his train wiile 11 was using the
nortibouad traclk, remaining taere 1mill picked up as his
train was departing.

Condector Drale, of *rain NMo. 21, stoted that
walle standing or tne roil croselsn~ near the svitceh lead-
ins to tac branch, ae sa7 Feor Brakeran Jenkins liae the
north saitch of tae crocsover and the Tewmple branch switch
for the back-up movement into The brancn, and he also saw
bim throw the Terple branch switch atter Tte cngine and
car had pulle® out on the main track. Conducior Drake then
walked soatlrard to the station, 1n whicn vicinity 2e Tas
easaped until juet ocefore leaving Trafford, at which time
he boarded tne catnocc At a point about foar or five car-
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lengths south of the Teurle orancn switch. e looked at
all the switches from +he cahoose platform as the train
was leaving, and s.1d that they displayed green indica-
tions Inasmuch as he was posittive the branch siriteh had
been properly set, 1t was his opinion that 1t had been
tawpered with, and he steted that Flagmrn Bennett had
called his attention to a man who was standing in that
vicinlity wao had aroused his suspicions

Rear Brakeman Jenkins, of train No. 21, said
tnat he rode the solvth end of the box car in*to tne btraach,
that he lined the svitch for the movement of the engine and
car 1n on the branch, and also operated 1%t again after the
engine and car had rioveC pacl out on the main track. He
stated that the gwitch lamp tas barning each time he oper-
ated the switch, and that when the cars were backed north-
ward 1n order to clear the crossover, when returning to
the passing track, they were btacked down the northbound
main and not the Temple branch, and at this time he saw
the green ind-zcaticn sti1ll displayed at the Temple branch

witch.

Swing Brakeman Strain, of train No. 21, stated
that he rode the north end of the box car while the move-
ment was made intc Temple brznch. He did not notice wheth-
er the switch lamp was turning, but sav Rear Brakeman
Jenkins get off at the switen nhen pulling out o the
bianch, he did not, however, notice him handling the switch
at that tinme,.

Flagman Bennett, of train No. 21, sfated that
he did not notice the Temple branch switch while engaged
1n work at Trafford, that after boarding the caboose as
the train pulled by the station, on the passing track, he
ovserved that all switches showed green indications, al-
though he did not count them, and was not surc ae would
have noticed the absence of a light.

Larpiighter Padgett, stated that the Termple
tranch switch 1s eauipped with an eight-day Adlake lamp,
that the lamp was 1n good concition waen he cleaned, filled
and lighted 1t two days tefore the accident occurred, and
that when he vas in the vicinity at avout 5 15 p.m. the
evening of the accident he noticed no lamps tnat were not
burning. It was hig opinion that some one ned taken the
01l from the lamp, there having “een instances of o1l
having been taken from rwitch lamns in the vicinity, al-
though this particular lamp had nsver before Peen 1avolved,

Supervisor Busby stated that he noticed that
the lamp was burning about 5.16 p.m. the day of the accident
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Ee arrived on the scene 10 or 1f minutes aftsr the derail-~
ment, and found tne switcn throvn and locked for the Temple
kranch, with tune light out, but fount a0 i1ndiraticns of
tarpering. Hia testimon: and that of his helper, lotor
Car Chauffeur Caldwell, 2rdicated that wnen the lanp was
exarnined sevaral hours l-fter shere wes suril g 11ttle o1l
in 1t, andé ss there was plenty of wick, they did not think
the I1i1ght kad gene out throush laek of o1l, Mr (Caidrell
further steted that at this time he made itvo attempte to
light the lamp, but that on each occasion 1t went out be-
fore he nad moved wore than 5 feet avay [rom 1t, tae vick
seemed to ©te turned too high and the lens of the larp was
smoked. e refilled the cup and cileaned vhe wick, and

the lamp then burned properly. Hs 41i@ not notice any
indications of laaparing

Lientenant of Railroad Police Goad stated that
he tcsted tke lock of itne switca with a <cv, and found
that he could renove the key sitheut locxing tne lock, but
vhen locked 1% could not be jJerked npen. Fe farther
stated that a roeeilsnt of Trafloid had raportzd to aim
that at 8 p.m  the lamp was not burnrng and taat tais
resident Lol noticed 1t cut on otleor occasions.

Conclusions
This accident vas caused v an open s -1tch,

An exaranation of the svitch by the crew of
trarn No. 4 and other ernloyecs of the railroad disclesed
1t to be lined ~and locked for itne Teaple oranca, and the
lamp not burning; there was no evidznce of tampering. The
last train to use this swvitch was train No. 21, vhich per-
Tormed switcihing in vicinity of the switch about three
hevrs previovs to the accident. Conductor Drake and Rear
Erakeran Jenkins stated that the switch was thron by
the rear hrakeran efter ther pulled out orf the »ranch,
wrile So1ng Brakeran Strain said be sav Rear Brakeman
Jenkino g2t off at the s—i1tch bt did not see him throw
1%, none of the other members of *the cre~ nad any kno~ledge
as to vhether the switech was handled at that time., The
conductor, rear brakemen and firemen were nositive the
lemp -jas lighted at the time of the wovcment, and the
conductor and flagran sei1d 21l i1ndications disvlayed at
the time of their departure from Trafford were grcen. It
1s apnarent tnat either the cre—w of traoin Hna. 21 failed to
close the swrtch, 1a thich event the rosnonsitility rould
reect on Conavctor Drakce, or 1% uos opened Dy some one 1n
poseession ol a switeh key ofter the 4troin nad departed.
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A1l of the employees 1nvolveld vere experienced
men and at tne tima of +the accident none of them h=ad been

on ¢uty in violation of any of the provisioas of tie hours
of scrvice law,

Respectiully guomitted,

w.

e

BORLALD,

Dirrector.



