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INTERSTATE COMMERCE COMMISSION. 

KEPORT OF THE CHIEF OF THE BUREAU OF SAFETY COVERING 
THE INVESTIGATION OF AN ACCIDENT WHICH OCCURRED ON 
THE LOUISVILLE & NASHVILLE RAILROAD AT SHEPHERDS-
VILLE, KY., ON DECEMBER 20, 1917 

J A N U A R Y 28, 1918. 

TO the COMIMSSION 
On December 20, 1917, theie was a reai-end collision between Iwo 

passengei hams on the Louisville & Nashville Railroad at Shep-
herdsville, Ky ,'iesultmg m the death of 46 peisons and mjuiies'to 
72 persons Aftei investigation as to the cause and nature of this 
accident, 1 beg to submit the following report 

The Louisville division of the Louisville & Nashville Uailroad. 
on which this accident occmred, extends between Louisville and 
Lolling Green, Ky , a distance of 113 0 miles It is for the mcsl 
pait a single-track line, but from Louisville to Lebanon Junction, a 
distance of 29 7 miles, the hack is double It was on this double-
hack section, about 18 miles south of Louisville, that the collision 
occurred On this dmsion trams are operated undei a time interval 
and dispatching svstem, no block system being used 

The hams involved m this accident weie southbound passengei 
tram No 11, consisting of engine 18 with three cars, m charge of 
Conductor Campbell and Engmeman Keyei, en route from Louis
ville, Ky , to Spimgheld, Ky , and southbound passenger tram 
No 7. consisting of engine 230 and nine cars, m chaige of Conduc
tor Ogle and Engineman Wolfenbei ger. en loute from Cincinnati, 
Ohio, to Montgomei v, Ala 

Tram No 41 is a local tram which leaves the main track of the 
Louisville division at Bardstovvn Junction, 22 miles south of Louis
ville On the date of the accident this tram left Louisville on time, 
at 4 35 p m, but was unable to make schedule time on account of 
holiday havel At Brooks, a station 5 miles north of Shepherds-
ville. the ham dispatcher told Conductor Campbell, thiough the sta-
lion opera!oi, to let Irani No 7 pass at Shepherdsville if he could 
not go lo Baidstown Junction on time The ham left Brooks at 
7) 13 ]) m . seven minutes late, and arrived at Shepherdsville at 5 24 
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SIX MINUTES LATE. AFTER DOING THE STATION WORK, CONDUCTOR CAMPBELL 
NOTIFIED ENGMEMAN KEJER, THROUGH THE TRAM PORTER, TO MOVE AHEAD 
BEYOND THE SOUTH PASSMG TRACK SWITCH, LOCATED ABOUT 400 FEET SOUTH 
OF THE STATION, AND BACK INTO THE SIDETRACK TO PEIMIT TRAIN NO. 7 TO 
PASS. IT WAS AFTER THE PASSING TRACK SWITCH HAD BEEN OPENED, AND 
THE TRAM WAS ABOUT TO BACK M, THAT ITS REAR END WAS STRUCK BY TRAM 
NO. T, MOVING AT A SPEED ESTIMATED AT 25 MILES PER HOUR THE COL
LISION'OCCURRED ABOUT 5 30 P M . AT WHICH TIME IT WAS DARK, BUT THE 
WEATHER WAS CLEAI 

PIG 1—Showiug wiecluge of ioai coach of Uain No 41 

TRAM NO 7 LEFT LOUISVILLE AT 4 53 P IN, 1 HOUI AND 53 MINUTES 
LATE IT PASSED BROOKS AT 3.2%, 10 MINUTES BEHIND TRAM 41, WILD 
COLLIDED WITH THAT TRAIN ABOUT 400 FEET SOUTH OF SHEPHERDSRDLC STA
TION ABOUT 5 30 P M , AS ABOVE STATED 

THE FORCE OF THE COLLISION DROVE TRAM NO 41 FORWARD A DISTANCE OF 
800 FEET, COMPLETELY TELESCOPING THE REAR COACH AND CRUSHING THE 
REAR COMPARTMENT OF THE COMPARTMENT CAR NEXT TO THE REAR COACH 
FIGURES NOS 1 AND 2 ARE VIEWS OF THE REAR COACH AND COMPARTMENT 
COACH, RESPECTIVELY, OF TRAM NO 41 AFTER THE ACCIDENT. ALL OF THE 
WRECKAGE WAS SHOVED AHEAD WITH TIAM NO 7 UNTIL IT CAME TO A 
STOP. THE ENGINE AND BAGGAGE CAR OF TRAIN NO 41 REMAINED COUPLED 
TOGETHER AND WERE DRIVEN AHEAD ABOUT 150 FEET BEYOND WHERE THE 
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Fro 2 —Sliowiug wicckago or comp.u Uncut coach of tiain No 41 
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w r e c k e d c a r s s t o p p e d A l l o f t h e c a i s i n t h i s t r a m w e i e o f w o o d e n 

c o n s t r u c t i o n 

O n t r a m X o 7 t h e e x p i e s s c a i n e x t t o i h e e n g i n e w a s f l u s h e d i n 

f o r 8 o t 1 0 f e e t a n d t h e s i d e s o f t h e c a i w e i e b u l g e d T h e b a g g a g e 

c a r w a s n o t d a m a g e d w i t h t h e e x c e p t i o n o f a b i o k e n s t e a m p i p e a n d 

n o o t h e r c m s i n t h e t i a m w e i e d a m a g e d . T h e e n g i n e o f t r a m N o 7 

h a d i t s f r o n t e n d c r u s h e d a n d s o m e o t h e r p a i t s b i o k e n , a s , s h o w n b} 

ft"onre X o :i, b u t w a s n o t d e i a i l e d . F n e o f t h e c a r s o n t h i s t r a m 

Via ,i—Showius locomotive Xo 230 of ti.un Xo 7 aftei tlip accident 

w e i e o l w o o d w i t h s t e e l u n d e r f i . u n e , a n d t h i e e u o r e o f a l l - s t e e l c o n 

s t r u c t i o n 

C o n d u c t o i C a m p b e l l a n d F l a g m a n G i e e n w a l l w e r e o n t h e p l a t 

f o r m b e t w e e n t h e r e a r c o a c h a n d t h e c o m p a r t m e n t c a r a t t h e t i m e 

o f ( h e c o l l i s i o n , a n d b o t h w e r e k i l l e d . 

A p p r o a c h i n g S h e p h e i d s v i l l e s t a t i o n f i o m t h e n o i t h t h e t r a c k i s 

l e v e l f o i a d i s t a n c e o f 2 . 1 0 0 f e e t , a n d i s s t i a i g h t f o i S . 1 0 0 f e e t n o i t h 

o f t h e p o i n t o f c o l l i s i o n I n t h i s d i s t a n c e o f m o r e t h a n S , 0 0 0 f e < - i 

t h e i e i s n o t h i n g t o o b s t r u c t t h e \ l e w o f t h e c n g i n e i n a n o f a n a p -

p r o a c h m g t i a m 

A t a p o i n t 2 , 5 0 0 f e e t n o r t h o f S h e p h e i d s \ d i e s t a t i o n t h e . m a m 

t r a c k s a i e s p i e a d t o p i o \ i d c f o r a m i d d l e p a s s i n g t r a c k , 2 . 0 0 0 f e e t 

l o n g a n d e x t e n d i n g 4 0 0 f e e t s o u t h o f t h e s t a t i o n T i n s t a t i o n i t s e l f 



A C C I D E N T A T S H E P H E R D S V I L L E , K Y f > 

i s o n I h e w e s t s i d e oi t h e t r a c k s a n d a d ] a c e n t t o t h e s o u t h b o u n d m a m 

t r a c k 

T i a i n o l d e r s i g n a l s a i e u s e d I ' o i t h e p u i p o s e o f m a i n t a i n i n g a t i m e 

i n t e r v a l o f 1 0 m i n u t e s , a t o p e n t e l e g r a p h o f f i c e s , b e t w e e n t i a i n s l u n -

i i m g m t h e s a m e d n e c t i o n T h e s i g n a l s a i e o f t h e t w o - a i m t y p e , 

o p e i a t m g m t w o p o s i t i o n s i n t h e l o w e i r i g h t h a n d q u a d i a n t T h e 

n i g h t i n d i c a t i o n s a i e g r e e n f o i p r o c e e d a n d l e d f o i s t o p T h e s i g 

n a l s a r e n o i m a l l v h e l d m t h e s t o p p o s i t i o n , a n d t h e i n k s r e q u i r e 

' • n g m e m e n o f t r a i n s , w h e n a p p i o a c h m g a t r a m o r d e r o f f i c e , t o s o u n d 

t o r n s h o i t b l a s t s o f t h e w h i s t l e , w h e r e u p o n , i f i t i s p i o p e r f o i t h e 

t r a m t o p i o c e e d . ( h e o p e i a t o i i s r e q u i r e d t o c l e a i t h e s i g n a l , a n d 

h o l d i t m t h e c l e a r p o s i t i o n u n t i l t h e l e a i e n d o f t h e t r a m h a s p a s s e d 

2 0 0 f e e t b e y o n d t h e s i g n a l , w h e n i t m u s t a g a i n b e c h a n g e d t o t h e s t o p 

p o s i t i o n E n g m e i n c n a i e r e q u n e d t o s e e t h e p o s i t i o n o f t h e s i g n a l 

c h a n g e T f i t i s n o t c h a n g e d m f u l l v i e w o f t h e e n g m e m a n h e i s r e 

q u i r e d t o b r i n g h i s t r a m t o a s t o p a n d n o t p i o c e e d w i t h o u t a n o r d e r 

o i a c l e a i a n c e c a r d 

T i a m D i s p a t c h e r S a m s s e a t e d t h a t h e k n e w t i a m So 41 w a s n o t 

m a k i n g s c h e d u l e t i m e , a n d h e i n s t r u c t e d t h e o p e i a t o r a t B i o o k s t o 

n o t i f y C o n d u c t o r C a m p b e l l t h a t i f h e c o u l d n o t g o t o B a r d s t o w n 

J u n c t i o n o n t i m e t o l e t t r a m N o 7 p a s s a t S h e p h e r d s v i l l e H e s a i d 

h e t a l k e d w i t h C o n d u c t o i C a m p b e l l o f t i a m 41 a t S h e p h e i d s v i l l e , 

a n d i e p e a t e d t h e s e , m s t i n o t i o n s t o h i m o v e r t h e t e l e p h o n e , b u t h e d o e s 

n o t l e n i e m b e r w h a t r e p l y « a s m a d e L a t e i t h e o p e i a t o i a t B r o o k s 

l e p o i t e d t i a m 7 , b u t D i s p a t c h e r S a m s s a i d h e w a s u n a b l e t o g e t 

S h e p h e i d s v i l l e a g a i n T h e c o l l i s i o n w a s r e p o r t e d t o h i m o v e r t h e 

t e l e p h o n e , b u t h e i s n o t s i n e b y w h o m D i s p a t c h e i S a m s f u r t h e i 

s a i d t h e i e w e r e n o b l o c k i n g n i l e s m e f f e c t b e t w e e n t i a m s 4 1 a n d 7 , 

a n d u n d e r t h e r u l e s i t w a s p e r m i s s i b l e f o r t r a m 4 1 t o l e a v e S h e p 

h e i d s v i l l e c l o s e a h e a d o f t r a m 7 , a n d t h e i n f o r m a t i o n t h a t t r a m 7 

w a s c l o s e w a s g i v e n t o t h e c o n d u c t o r o f t i a m 4 1 t o a i d t h e c o n d u c t o r 

m flagging a n d m o i d e r t o a v o i d d e l a y t o t r a m 7 W h i l e i t i s t h e 

c u s t o m -to g i \ e t h i s i n f o r m a t i o n n o r e c o i d r s m a d e o f s u c h m e s s a g e s , 

a n d h e e x p e c t e d t h e c o n d u c t o i o f t r a m - L I t o p i o t e c t h i s t r a m a g a i n s t 

t r a m 7 

A g e n t T h o m p s o n , i n c h a r g e o f S h e p h e i d s v i l l e S t a t i o n , s t a t e d t h a t 

a f t e r h e h a d t h e m a i l a n d b a g g a g e u n l o a d e d f r o m t r a i n 4 1 h e s t a r t e d 

w i t h t h e t r u c k t o w a r d t h e s t a t i o n a n d m e t O p e r a t o r W e a t h e r f o r d 

c o i n i n g o u t o f t h e o f f i c e w i t h a r e d l a n t e r n T h e i e w a s m o r e t h a n t h e 

u s u a l a m o u n t o f w o i k t o d o a n d m o r e p a s s e n g e r s t o g e t o f f , s o t h a t 

t r a m 41 l a i d a t h i s s t a t i o n a m i n u t e o i a m m u t e a n d a h a l f H e d i d 

n o t k n o w w h e t h e r C o n d u c t o r C a m p b e l l w e n t t o t h e o f f i c e o r n o t t o 

c o n s u l t t h e d i s p a t c h e r , a n d d i d n o t k n o w w h e r e t h e c o n d u c t o r o r f l a g 

m a n w e r e w h e n t i a i n 4 1 p u l l e d a w a y f r o m t h e s t a t i o n H e n o t i c e d 

t h a t t h e m a r k e r s o n t i a m 41 w e i e b u r n i n g b r i g h t l y , b u t h e d i d n o t 
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OBSERVE THE ORDEI BOARD AND DID NOT SEE IT CHANGE WHEN HO FIRST 
SAW TRAM NO 7 IT WAS AT THE CROSSING NORTH OF THE STATION, BUT HE 
HEARD NO WHISTLE WHEN THAT TRAM PASSED THE STATION HE JUDGED IT 
WAS RUNNING AT 35 OR 40 MILES PER HOUR, ITS USUAL SPEED, AND THERE 
WERE NO SIGNS OF THE BRAKES BEING APPLIED 

OPERATOR WEAL HEI FORD, ON DUTY AT SHEPHEICLSVILLE, STATED THAT WHEN 
TIAM 41 ARRIVED AT SHEPHERDSVILLE HE WENT OUT TO ASSIST THE AGENT M 
UNLOADING- MAIL, BAGGAGE, AND EXPRESS AFTER THE PACKAGES WERE UN
LOADED HE JUMPED FROM THE TRUCK AND STARTED FOR THE TELEGRAPH OFFICE 
DOOR, A DISTANCE OF 80 OR 90 FEET, WITHOUT WAITING TO HELP HANDLE THE 
MAIL AND BAGGAGE FROM THE TRUCK INTO THE STATION. ON HIS WAY HE 
MET CONDUCTOR CAMPBELL, ASKED HIM WHAT HE WAS GOING TO DO, AND 
HO REPLIED THAT HE WAS GOING TO BACK M FOR TRAM 7. IMMEDIATELY 
AFTER THAT HO SAW TIAM 7 COMING, LAN INTO THE OFFICE, THREW THE SIGNAL 
TO STOP, AND RAN OUT AGAIN WITH HIS LANTERN TO FLAG THE TRAM WHEN 
THE TRAM WAS FIRST SEEN by HIM IT WAS 600 OR 700 FEET NORTH OF THE 
OFFICE AND 300 OR 400 FEET FROM THE SIGNAL WHEN IT WAS PUT TO THE STOP 
POSITION HE SAID HE HEARD NO WHISTLE FROM TRAM 7, AND SAW NO INDI
CATIONS OF THE BRAKES BEING APPLIED AS THE TRAM PASSED HIM HE HAD 
TALKED WITH THE DISPATCHER AND HAD BEEN TOLD TO REPORT WHEN TRAM 41 
CLEARED; HE ALSO SAW CONDUCTOR CAMPBELL IN THE OFFICE TALKING WITH 
THE DISPATCHER HE HAD NO CONVERSATION WITH THE OPERATOR AT BROOKS 
LEGARDMG EITHER TRAM AND SAW NO PROTECTION GIVEN TO TRAM 41. HE 
SAID THE MARKERS ON TRAM 41 AND THE SWITCH LIGHT WERE RED AND WERE 
PERFECTLY CLEAR, AS THERE WAS NO SMOKE OR FOG TO INTERFERE. HE SAID 
THE RULES REQUIRE THE SIGNAL TO BE LEFT M CLEAR POSITION UNTIL AFTER THE 
REAR OF A TRAM HAS PASSED IT 200 FEET, AND AS THE REAR OF TRAM 41 WHILE 
AT THE STATION WAS NORTH OF THE SIGNAL LIE HAD LEFT IT CLEAR. IN THIS 
POSITION IT WAS AN IMPERFECT SIGNAL FOI AN APPROACHING TRAM AND THE 
ENGMEMAN SHOULD HAVE STOPPED AND COME TO THE OFFICE TO SEE WHY THE 
SIGNAL WAS NOT CHANGED WHEN HE CALLED FOR IT 

OPERATOR SANDERS, ON DUTY AT BROOKS, STATED THAT TRAM 41 AILIVED 
AT 5 12 P M AND DEPARTED AT 5 13 P M , AND TRAM 7 PASSED BETWEEN 
5 23 AND 5.24 P. M THE DISPATCHER TOLCL HIM TO TELL THE CONDUCTOR 
OF TRAM 41 THAT TRAM 7 HAD PASSED FX TOWER AT 5 02 P M , AS HO 
REMEMBERED IT, AND FOR HIM TO STAY AT SHEPHERDSVILLE IF HE COULD 
NOT GET TO BARDSTOWN JUNCTION ON TIME, WHICH MESSAGE WAS DELIVERED 
TO THE CONDUCTOR, WHO REPLIED "ALL RIGHT " HE HAD NO CONVERSATION 
WITH THE OPERATOR AT SHEPHERDSVILLE REGARDING EITHER TRAM AND DID 
NOT KNOW OF THE ACCIDENT UNTIL HE HEARD IT REPORTED AT 5 30 OR 
5 31 P. M. 

ENGMEMAN KEYER, OF TIAM 41, STATED THAT HE DID NOT KNOW THAT 
TRAIN 7 WAS FOLLOWING HIS TRAM CLOSELY, ALTHOUGH HE KNEW IT WAS 
BEHIND HIM. HE SAID HE LEFT BROOKS ABOUT ON TIME, MADE THREE STOPS, 
AND REACHED SHEPHERDSVILLE AT 5 21 P M., REMAINING THERE ABOUT TWO 
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minutes, long enough to unload six sacks of mail and more than 
the usual number of passengers As he pulled away from the sta
tion the tram porter got on the engine and said the conductor wanted 
to back in, as tram 7 had ]ust left Brooks He had just stopped 
south of the switch and the porter had jumped off to throw the 
switch when tram 7 struck them. He looked at his watch and com
pared its time with his fireman, which was 5.24 p. m. Approaching 
Shepherdsville he could see the semaphore without difficulty from 
a point north of tho sidmg, called for the signal, and got it promptly. 
He had no advice as to tram No. 7, nor any instruction to let it 
pass until the porter came to the engine at Shepherdsville Ho 
did not see either his conductor or brakeman at Shepherdsville and 
did not know whether any protection had been given the tram, but 
he depended on the semaphore and the flagman for protection when 
backing in When ho found the conductor and flagman after the 
accident they were between the two coaches Brakes were not ap
plied at the time he was hit. At the time of the collision it was 
clear and calm, and he did not think his engine was making any 
smoke. 

Fireman Masden, of tram 41, said it was dark, but he had no trouble 
m seeing tho switch or other lights, and thinks he saw the Shep
herdsville signal from the north switch Ho had no information of 
tram 7 until the porter came up to the engine just aftei they re
ceived the signal to go ahead, and he did not see the tiain appioach-
mg Just before the accident he had stepped to the engmeman's side 
to help him reverse the engine, but the collision occurred before they 
had reversed the lever 

Porter Chase, of tram 41, said that the conductor told him, leaving 
Brooks, that he had an order to inn ahead of tram 7 to Bardstown 
if they could get there on time; if not, they weie to head in at Shep
herdsville At Gap-m-Knob ho asked the conductoi if the engme
man knew they ̂ eie to head in, and was told thoy would go on to 
Shepherdsville, and the operator could tell them where tram 7 was 
He did not deliver any instructions to the engmeman before they 
got to Shepherdsville, because he had no orders to do so At Shep
herdsville he was told by the conductor to tell the engmeman to 
back in, and reached the engine after it had stalled He got off, 
threw the switch, and looked back to see if the flagman had thrown 
the inside switch, but he did not see either him or the conductor. 
About that time he heard tram 7 whistle, saw it approaching at a 
high rate of speed, and jumped over the fence at the side of the 
track He stated that neither the conductor nor flagman went back 
to flag tram 7, and he did not know where they were The engine-
man of his tram did not signal for the flagman to go out, nor did 
lie hear him give any signal His markers weie showing red 
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Engmeman Wolfenbeigei, of (rain Xo 7. stated that lie had ordcis 
to run 1 hour and 30 mimiles late. Louisville to Bowling Gieen, hut 
actually left Louisville AI 4 53, 1 hour and 53 minutes late Stops 
were made at Oak Stieet and the Southern Railwa\ eroding, due 
to other trams m the wav and he passed Biooks close to 5 24 p m 
lie knew that tiam 41 was ahead of him and knew of (he local work 
which thai tiam had to do Tie thought it was GOO or 700 \aids 
north of Shepheidsville when he first saw the tram-ordei signal 
The signal was gieen when he fiist saw it. and he tailed for the 
signal with fom blasts of the whistle, but the signal was not changed 
so he called again, after he had gone about 200 vaids Tt was then 
changed to red and he applied the biakê  in enieigenc\ pieuous 
lo that time he had only made a slight application, or enough to 
bi mg the btake shoes up against the wheels lie said there was 
fog or smoke which eair-ed the light to disappear foi an instant and 
ihen to reappeai, so he was not ceitam when he fiisl saw the signal 
whethei it had been cleaned foi him oi not, but he believed that the 
operator would find it had not been cleared after he called the second 
time and would letuin if to clear before he got Lie estimated 
that he was running 40 oi 45 miles pei houi when the biakes weie 
applied the fiist tune, bin that the speed had been leduced to 20 oi 
25 miles at the tune of the collision He fuither stated that he 
undeistocd the I tiles require that he approach a tram-oider office 
prepared to stop before am portion of the tiam had passed the tram-
order signal, and that it was reouired that he should see the signal 
change from red to green, anv othei indication being an impioperlv 
displayed signal, requiring linn to stop When he saw the markers 
on tram 41 he was withm 100 uuds of the tiain, as he was looking 
ai- fhe tram-ordei signal and smoke fiom tram 41 was blowing his 
wav, causing the lights to appeal dim 1 [e said he saw no flagman 
from tram 41 and met no flag, saw no fusees, nor heard any tor
pedoes bet̂  ecu Louisulle and Shepheids\die, neithci did he see the 
opeiator at Shepherdsville attempt to flag him Tt did not occm to 
him that not getting the signal at Shepherdsville was due to tiam 
41 being close ahead, although he knew he left Louisville 18 minutes 
behind it, as he had been losing tune himself and had received cleai 
signals at the othei stations The fiieman was on his seat but did 
not say am thing to him about the signal The brakes weie tested 
befoie leaving Louisulle and were in good ordei and worked prop-
eih at the stops he made a( Oak Stiee) and (he Southern Tiailway 
crossing, but the lail appealed to he a little slippeiy TTe said that 
if he had made a hea\\ sei vice application of the biakes when he 
hist saw the signal he thought he could hâ e stopped 

Conductoi Ogle, of tram No 7, said he had an ordei to run 1 houi 
and 30 minutes late and left Louisville at 4 53 p m . 1 hour and 53 
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m i n u t e s l a t e H e e x a m i n e d t h e r e g i s t e r a n d k n e w t h a i t i a i n 41 h a d 

g o n e H e k n e w w h e n t h e y p a s s e d G a p - i n - K n o b , a n d n o t i c e d t h e 

c u r v e j u s t s o u t h o f t h a t p o i n t , a t w h i c h t i m e h e w a s w o r k i n g m t h e 

s e c o n d p a s s e n g e i c o a c h , t h e s i x t h c a r f i o m t h e e n g i n e H e h e a i d t h e 

e n g m e m a n c a l l f o i t h e s i g n a l a p p r o a c h i n g S h e p h e r d s v i l l e , b u t w a s 

n o t i n a p o s i t i o n t o s e e t h e s i g n a l a n d d i d n o t l o o k o u t w h e n h o 

h e a r d t h e e n g m e m a n c a l l t h e s e c o n d t i m e T h e r e w e r e t w o a p p l i c a 

t i o n s o f t h e b r a k e s , o n e b e t w e e n t h e t w o c a l l s f o r t h e s i g n a l a n d t h e 

o t h e r , a h e a v i e r o n e , h e t h o u g h t b e f o r e t h e s t a t i o n w a s p a s s e d , a n d 

s p e e d w a s r e d u c e d t o 2 0 01 2,") m i l e s p e r h o r n T t d i d o c c m t o h i m 

t h a t t h e y m i g h t b e o v e r t a k i n g t i a m 4 1 , b u t a s i t w a s 1 2 m i n u t e s l a t e 

o n t h a t t r a m ' s t u n e , h e t h o u g h t t h e y w o u l d b e p r o t e c t i n g t h e m s e l v e s 

l i e s a i d i f w a s n o t c u s t o m a r y t o w a t c h o u t f o r a p r e c e d i n g t r a m , a s 

t h e y w e i e e x p e c t e d t o b e p r o t e c t e d H e s t a t e d t h e a c c i d e n t o c c u n e d 

a t 5 3 0 p m , a s g i v e n b y h i s w a t c h , a n d t h a t t h e w e a t h e r 1 w a s c l e a r 

F l a g m a n B o w m a n , o t t i a m N o 7 , s t a t e d t h a t h e h e a i d t h e e n g m e 

m a n s o u n d t h e s t a t i o n w h i s t l e a p p r o a c h i n g S h e p h e r d s v i l l e H e a l s o 

h e a i d t h e s e c o n d s i g n a l v e i y s o o n a f t e r t h e first, t h e r e a i o f t h e 

t r a m t h e n b e i n g a b o u t h a l f w a y b e t w e e n t h e n o r t h s w i t c h a n d t h e 

s t a t i o n H e f e l t t h e b r a k e s a p p l i e d w h e n t h e t i a m w a s s o m e d i s 

t a n c e s o u t h o f t h e n o r t h s w i t c h a n d i t a p p e a r e d t o b e a n e m e r g e n c y 

a p p l i c a t i o n l i e n o t i c e d o n l y t h e o n e a p p l i c a t i o n , b u t a s t h e b r a k e s 

a r c o f t e n a p p l i e d s l i g h t l y a t t h e c u i v e w h e r e t h e t r a c k s a r e t h r o w n 

f o i t h e m i d d l e t r a c k , i t m a y h a v e b e e n d o n e m t h i s c a s e a n d s o n o t 

n o t i c e d V e i y l i t t l e t i m e e l a p s e d b e t w e e n t h e b r a k e a p p l i c a t i o n a n d 

t h e s h o c k o f t h e c o l l i s i o n 

F i r e m a n G o s s o m . o f t r a m N o 7 . s t a t e d t h a t h e g o t h i s first v i e w 

o f t h e t r a m - o r d e i s i g n a l a t S h e p h e i d s v i l l e a b o u t a t t h e n o r t h s w i t c h 

a n d i t t h e n s h o w e d g i e e n T h e e n g m e m a n c a l l e d f o r t h e s i g n a l t h e 

f i r s t t i m e a t t h e n o i t h s w i t c h , a g a i n b e t w e e n t h a t p o i n t a n d t h e n o r t h 

s w i t c h o f t h e h o u s e t r a c k , a n d i t c h a n g e d t o r e d a l m o s t a s t h e y w e r e 

a t t h a t s w i t c h H e s a i d t h e e n g m e m a n w a s a p p l y i n g t h e a i r w h e n 

h e c a l l e d f o r t h e s i g n a l , a n d a p p a r e n t l y p u t t h e b r a k e s i n t o e m e r 

g e n c y p o s i t i o n a s h e p a s s e d t h e n o r t h h o u s e t r a c k s w i t c h H e H i s t 

o b s e r v e d t h e m a r k e i s a t t h e h o u s e t r a c k s w i t c h , a n d i t w a s s m o k y 

a n d f o g g y s o t h a t h e c o u l d n o t s e e t h e m b e f o r e T h e s p e e d o f t h e 

t i a m h a d b e e n c o n s i d e r a b l y l e c l u c e c l a f t e r a p p l y i n g t h e a i r a n d t h e 

b r a k e s s e e m e d t o t a k e h o l d w e l l H e s a w n o f l a g m a n , n o r d i d t h e y 

r u n o v e r a n y t o r p e d o e s o i s e e a n y flags b e t w e e n L o u i s v i l l e a n d 

S h e p h e r d s v i l l e , a n d a l l t r a m - o r d e r s i g n a l s w e r e g i v e n p r o m p t l y . 

H e s a w t h e o r d e r s l e a v i n g L o u i s v i l l e a n d k n e w t r a m 4 1 w a s r u n n i n g 

a h e a d o f t h e m . H o h a d n o c o n v e r s a t i o n w i t h t h e e n g m e m a n a b o u t 

t h e p o s i t i o n o f t h e s i g n a l a t S h e p h e r d s v i l l e a s t h e y w e r e a p p r o a c h 

i n g , a n d t h o r u l e s d o n o t r e q u i r e t h a t t h e y a n n o u n c e t h e p o s i t i o n o f 

s i g n a l s t o o n e a n o t h e r . 
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Operator Morrison, first-trick operator at Shepherdsville, stated 
he was not on duty at the time of the accident, but Jiad been to the 
station to get a paper from tram 41, and had started back home 
when he heard tram 7 whistle He stepped back to see where tram 
41 was standing and saw it just south of the middle track switch. 
Tram 7 was approaching at a speed which he estimated to be 40 or 45 
miles per hour, and did not seem to decrease speed until it struck 
tram 41. There was no evidence of brakes being applied as the head 
end of the tram passed him, and he did not see anyone protecting the 
rear of tram 41. The weather was clear and calm, and there was no 
smoke to obscure the view He could see the markers and switch 
light clearly, saw the tram-order signal was green and the light 
burning brightly, but did not see it changed. He did not see the 
conductor or flagman of tram 41 at any time, saw no fusees, nor 
heard any torpedoes explode 

Engmeman Johnson, an employee not on duty, said he was standing 
on the Shepherdsville Station platform at the time of the accident 
He saw the work clone while tram 41 was at the station, heard the 
conductor instruct the porter to tell the engmeman to back in, and 
saw the conductoi and flagman get on the steps between the two 
coaches as the tram pulled out, but there was no one on the rear 
end when it passed him. The markers on tram 41 were burning 
brightly, and he said there was nothing to interfere with the view, 
except it was smoky When he first saw tram No. 7, he judged it 
to be about at the north switch of the passing sidmg. When the tram 
passed him the biakes had been applied and steam was shut off, 
and he estimated tho speed to be 20 or 25 miles per hour. He did 
not see the flagman oi conductoi of tram 41 make any effort to flag 
tram No. 7, saw no fusee, and did not see the operator come out 
and attempt to flag. 

Conductor Willett, of tram No 13, which was waiting on the 
sidmg at Brooks, stated that he took the time when both trains 
41 and 7 passed him, it being 5.13 p. m. for the former and '5 23 p. m. 
for the latter. He did not see the conductor of tram 41. He did not 
think there was anything to obstruct the view of the signals, and it 
did not appear to be m any way foggy. 

The direct cause of this accident was the failure of the conductor 
and flagman of tram 41 pioperly to protect their tram 'Knowing 
that they were on the time of tram 7, and that it could not be far 
behind, the action of these two experienced employees m failing to 
protect their tiam is inexcusable. 

A material contributing cause of the accident was the failure of 
Engmeman Wolfenberger properly to observe the train order signal 
at Shepherdsville and so control his tram as to stop before passing 
the signal, as required by rule 
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A large measure of responsibility for this accident must rest with 
the operating officers of the Louisville & Nashville Eailroad for 
their failure to provide proper means of spacing trains in this 
territory. 

Between South Louisville and Lebanon Junction, which territory 
embraces the scene of this accident, there are 44 scheduled trains m 
both directions daily Traffic of such density can not be safely 
handled under the uiles and practices of the time-interval system 
For the prevention of similar accidents the operating officers of the 
Louisville & Nashville Railroad should take immediate steps to 
provide an adequate block system for the protection of trains on 
this section of road 

Rules 221 (a) and (d), which assume to provide means for the 
proper spacing of trains m this territory, are grossly inadequate, if 
not positively unworkable Rule 221 (a) requires that when an 
approaching tram has reached a point 600 feet from the signal, " or 
nearer if tho signal can not be seen that far," the engmeman will 
call for the signal, and if it is not changed to the proceed position at 
once the tram must be brought to a stop before the signal is reached, 
as required by rule 221 (d), which reads as follows-

Conductors and enginemen when approaching t iain-oider offices must have 
their trains undei contiol and m u s t not assume that the signal will be changed 
from " s t o p " indication when within the distance p iescubed , as if any poit ion 
of a t i a m runs beyond the signal befo ie it is so changed an infraction of these 
m l e s wil l have been committed 

Rules 221 (a) and (d) establish a maximum braking distance of 
600 feet, which is entirely inadequate for the safe movement of high
speed passenger trains The schedule rate of speed of tram No. 7 
between Brooks and Shepherdsville is 50 miles per hour, and had 
the signal been m its normal position the engmeman of tram No. 7 
could not have stopped short of the signal without having reduced 
speed very materially at a point considerably farther away than 
600 feet. In short, compliance with this rule means that, irrespec
tive of their schedules, trains must approach all open tram-order 
offices prepared to stop within a distance of 600 feet 

The method of operation also by which trains are informed through 
verbal messages of the whereabouts of following trams which may be 
expected to pass them is not a safe one to follow, except where a 
proper block system is in use Rule 103 requires that messages direct
ing the movement of trains must be in writing This rule was vio
lated by the dispatcher in his handling of train 41 

The Louisville & Nashville Railroad in its annual reports to the 
Interstate Commerce Commission has repeatedly stated that this 
section of the road from Louisville to Bardstown Junction was 
operated under manual-block rules It is clearly disclosed by this 
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I N V E S T I G A T I O N , H O W E V E I , THAT SUCH PROTECTION IS N O T AFFORDED, A N D 
FURTHERMORE I T IS E V I D E N T T H A T SUCH PROTECTION W A S N O T I N T E N D E D TO BE 
G I V E N SEVERAL WITNESSES STATED THAT I T W A S T H E P I A C T I C E TO SPACE 
TRAINS 10 M I N U T E S A P A I T T H I S IS PIOVICLED FOR RN U D E 91 , W H I C H LEADS 
AS FOLLOWS 

I'NLESS SONIC LOUN <>L LILODC SIGNALS IS USED, L I . U N S IN LHE S A M E DUECTION NIUSL 

KEEP ,U LEAST 1 0 M I N U T E S AP.UT EXCEPT NI IIINIIH UP AT MEETING AND PASSING 

STATIONS 

T H I S RULE IS F O U N D A M O N G THE GEIREIAL NILES FOI M O V E M E N T OF 
TIARNS, A N D T H E I E IS N O RULE A M O N G THOSE P R O V I D I N G FOI T R A M M O V E 
M E N T NUCLEI T H E M A N U A L BLOCK W H I C H PERMITS THIS M E T H O D OF O P E I A T M G 
T I A M S I T IS T H E R E F O I E A P P A I E N T THAT T H E MANUAL BLOCK SYSTEM IS NOT 
IN FORCE O N THIS PORTION OF L O A D , N O T W I T H S T A N D I N G T H E LOUISVILLE & 
N A S H V I L L E R A I H O A D C O M P A N Y ' S I C P O I T S TO THAI EFFECT 

D U R I N G T H E PAST 5 Y E A I S ABOUT 700 MILES OF ROAD OF T H E L O U I S V I L L E 
& N A S H V I L L E R A I L R O A D H A V E BEEN PROTECTED B V A U T O M A T I C BLOCK SIGNALS, 
MOST OF W H I C H IS O N SRNGLE TRACKED PORTIONS OF T H E ROAD A C C O R D I N G 
TO ITS LEPORTS FOR 1910, 132 MILES OF ROAD A I E W O R K E D UNDER T H E 
MANUAL BLOCK SYSTEM W I T H 4,700 MILES OF TOAD O P E R A T E D , THIS G IVES 
ABOUT 20 PER CENT OF ITS PASSENGER M I L E A G E PROTECTED B Y S O M E F O R M OF 
SPACE INTERVAL, A N D OF ITS P N N C I P A L M A I N LINES ABOUT -15 P E I CENT IS 
SO PROTECTED W H I L E THIS SHOWS C O M M E N D A B L E PROGRESS, T H E (ACT RE
M A I N S THAT THERE A I E STILL LONG SECTIONS OF ITS M A M LINES C A I R V I N G 
H E A V Y TRAFFIC W I T H O U T ADEQUATE PROTECTION 

A L L T H E E M P L O Y E E S I N V O L V E D M THIS ACCIDENT VVEIE E X P E I I E N C E D M E N 
T H E E N G I N E CREW O N T R A M 41 H A D BEEN O N D U T Y ABOUT 5 HOURS A N D 45 
M I N U T E S A N D T H E T I A M CREW ABOUT 12 H O U I S P I E V I O U S TO THE ACCIDENT 
T H E CREW OF T R A M 7 H A D B E E N O N D U T Y ABOUT 1 H O I U A N D 30 M I N U T E S 

R E S P E C T F U L L Y SUBMITTED 
H W B E I A A I ' , 

Chief Bureau of /Safety 
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