1126
INTZASTATZ COMIITACT COMMISSION

REPCRT OF THE DIRTCTOR CF THT BURZAU OF SAFETY IN RE
INVTSTIGATIAN O AN ACCITENT WHICH OCCURRED ON THE
LOUISVILLE & N4SHVILLE RAILROAD AT POLTLaND, TENH.,
CN FEBRUARY 11, 15«5,

June 1, 1935.
To the Comracsion:

On February 11, 1825, there vas a sice collision
betreen - light engine -nd a freight train on the Louis-
vilic & Waehville Railroad -t Portland, Tenn., —hich
resulted in the Ceath of onc emoloyee ~nr the injury
of five employcecos.

Locrtion ~nd method of operation

This ~ccident occurred on that part of the H-sh-
ville Livieion vhich extends betvcen Kashville, Tean.,
and Bv.liaz Green, Ky., 1 distance of 73.03 miles. 1In
the viczn 'ty of the pnint of accident this 1s = single-
tracikz 1inc over hicn trains are operated by time-table
and tr-in orders, no block-signal system being 1n uee.
The cellisicn occurred near the south wve-track sritch
loc-ted 1,785 feet south of the strtion at Partloand,.
The mnin trmck 18 tangent for » considerable distance
in either darection trom the poaint of accident, while
the grade for northbound tr-ins 1s 1.232 per cent des-
cending for = distance of approzimately 2,000 feet -nd
1g then prnctic~lly level to the point of accitent, rn
ndditional cistance ofi about 500 fcet.

The scuth passing track at Portl-and parallels the
rain track on the east -»nd cxtends from a point 265 feet
soutn of the south »ye-treck siritch northrard a distance
of 3,408 fect: the station 1e located to the cast of this
track a2t a point 388 feet south of 1ts morthern end. The
vye lies to the est of the mran track, the north wye—
track switch being loc~ted 648 feet south of the scation,

Une or more freight train crews are regularly
assipgned to what 18 known & Portlsnd turn-around service
moving freight cars frcom Nashville to Portland anda leav-—
ing ther there for northbound trains wvhich increase
tonnage at that point.

A stTong vind -5 blomng and 1t was snowing at the
time of the nccident vhich occurred, at 2.15 a.m.



— 2

Description

Northbeund second-class freight train third No. 78,
consisting ¢f 18 cnre »nd a caboose, hauled by engine
1385, 1n charge of Conductor Nirro and Engineman Houk,
departed fro- Azanor Yard, Nashville, at 5.15 a.n., and
arrived 2t pPorii-nd, accoicding to the train sheet, at
9,05 am., It entered upon the south passing track at
the south svitch and 1oved northward on that track and
vas brought to a stop with the engine about oonosite
the station. The engaine ~as cut off, moved out on the
mailn track, and backed southward on that track, veing
again brought to a stop opposite the station. The engin.-
men then got off and joined the conductor in the station
for the purpose of securing orders for the return trip
to Nashville. Several nminutes later the fireman and head
brakeran, waithout instructions to do so, decided to turn
the engine on the wye, backing in on the north leg of
the wye nnd heading ocut on the south leg., While this
ernfFine was roving slovly toward the nain frack, on the
south leg of the wye, nortkbound train first No. 74 vas
observed spproachin:, the light engine wos brought to a
stop, foulxag the main tr-ck, and the collision occurred
berore 1t couid be backed i1nto clear.

Nor thbound second-class freight trein first No, 74,
consisting of 32 cars and a caboosc, hauled by engines
1247 and 994, coupled, wae in charge of Conductor Bard
and Engineren Lindsey and Morrison. It departed from
Radnor yard 2t 5.53 a.in., passed South Tunnel, the last
open office, 7.88 mriles from Portland, at 9.02 a.m.,
according to the train sheet, and collided with 1li.ht
engine 1365 at Portlsond while traveling at a speed
estirmated by the grew to have teen between 15 and 20
Mmiles an hour.

Engine 1247, the leading engine of train first No.
74, turned over on 1ts left side =2nd was considerably
danaged, while engine 994 care to Trest upright betreen
the main track and the wye track. The first car in the
train vas destroyed, vhile the second and third cars were
derailed. Ingine 1385 was driven backward on the wye
track a dist. ance of about 150 feet, 1t was not derailed
and sustained only slight damage. The employee killed
was the enginerman of the leading engine of train first
No, 74.
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Surmmary of evidence

Engineman Houk, of train thaird No. 78, said hies
train was brought to a stop about opposite the station
upon receiving a hand signal from the operator. The
Dead brakeman got off the engine and after talking with
‘the operator uncoupled the engine and upon Feceiving
2 signal from thc brakeran Engineman Houk said he moved
the engine out on the rain track and then backed 2%
down that track and stopped opposite thc station. He
then left the engine and trith Conductor Nimmo went into
the office for orders. While 1n the office he lcoked
out of the window and saw the fireman backing the engine
tovard the wye, and vhile this movement was belng made
without authority and against his will he did not signal
or make any attermpt to stop the engine as he thought
the brakeman and fireman were only going to put the
engine in on the north leg of the wye and there await
his arrival. Shortly afterward he left the office with
Oonductor Nirmwro and they started toward the wye; on
account of the stormy vreather, the felling snow limiting
the range of vision to a very short distance, 1t was
necessery to proceed to the wye before 1t was Tealized
that the engine was not there. It was at this time that
a distress signal was heard in the direction of the
south wye-track switch and they both hurrzed to the
scene of the aBcident.

The statecments of Conductor Nirmmo practically cor-
roborated those of Engineman Houk. He also sald that
1t was not necessary for every movement t0 be made under
the perscnal supervision or observation of the conductor
and he did not think Head Brakeman Newman exceedéed his
autnoraty in turning the engine without specific orders
%o do so, saying this was his regular crew and that 1t
Tas always necesssry tn this run to turn the enzine at
this point. On this particular occasion the only in-
structions he had given to sny merber of the orew con—
s1sted of orders to the flagman to protect the engine
unt:l 1t had gone in on the wye.

Fireman Covington, of train third No. 78, stated
thet shortly aftecr the engineman went into the office
with the conducter, the brakeman suggested that they
turn the engine, to -hich he assented, and accordingly
the engine wos backed i1n on the north leg of the wye
and headed out on the south leg tovard the south wye—
track switch. After the enpine had recched the south
leg of the vye a proceed signal was given by the brake-
man and ag the engine passed the brakeman got on the
pilot and vas lost to sight until the engine approached
the main track. Firewan Covington said he was of the
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opinion that they were to go out on the main track, back
in 2t the south end of the passing-track, and push their
train to the north end of the passing—track. This be—
lief was caused by the fact that Brakeman Newman rode on
tne pilot of the engine en route to the main Irack in a
heavy snow storm, and by the further fact that when the
brakeman stepped off the pilot as the engine approached
the main track he faced and welked toward the switch,

to all appearances intent upon operating 1t. The engine
w18 not brought to a stop at the clearance point, Fire-
man Covington saying he permitted 1t to arift slowly
ahead and thot 1t was moving abcut as faet as a man can
valk, fouling toe main track, when he saw train first
No. 74 approaching about six or seven car lengths dis-
tant; he had not heard any vrevious whistle signals.

He brought the engine to a stop and attempted to back up,
but the collision occurred before he could start the
back-up movement, Fireman Covington said Brakeman Newman
had talked with the operator upon the arrival of taeir
train at Portland and he supposed the brakeman had been
intermed of the expected arrival of trains and would not
have suggested the intended movement unless 1t could be
made in safety, Fireman Covington stated that he had
turned engines at Portland for other encineman and sup-
posed thet he had done so for Enginerman Houk, although
he was unable to recall a specific instance,

Instead of telling the fireman they would turn the
engine, Head Brakeman Newman saird he told him they would
put the engine in on the wye. With this exception the
statements of Head Brakeman Newman practically agreed
with those of Fireman Covington as to the events which
transnired up to the time en-ine 1345 reached the south
leg of the wye trock and began to move toward the main
track. He stated that when the cengine reached the
clearance point he gave the fireman a stop signal and
got off the pilot on the engineman's side of the track,
28 the enzine did not stop he said he turned and gave
a back-up signal, having heard a station whistle sipnal
sounded by train first No, 74, and knowing that his own
enging vag not ¢lear of the main track, but the colli-
sion occurred before engine 1365 could be backed into
clear,

Fireman Crockett, of the leading engine of train
first Nc. 74, said Engineman Lindsey shut off stean
and permitted the train to draft down the grade approach-
ing Portland, and that 1t was running at a speed of
about 15 or 20 miles an hour when the brakes were applied
1n emergency and Engineran Lindsey atterpted to open the
cah door as 1f to leave the engine. Fireman Crockett
gsald he tried to open 1t for ham, but on failing to do
s0 he swvung out of the gang-way and saw an engine foul-
ing the track a short distance ahead; he shouted a werning
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of danger %o the student fireman and brakeman and jumped
just before the collision ocourred, Fareman Orockett
sald that as far as he knew the brakes were not applied
in a service application after the train started down
the grade comang into Portland.

The statements of Head Brakeman Rigsby practically
agreed rith those of Pireman Crockett. Engineman
Morrison, of the second engcine, did not know there was
anything wrong until he saw the fireman jump from the
leading engine; he was unable to give any information
concerning the apvlication of the air brakes. The
statements of the other members of the crew of train
first Wo. 74 did not bring out any additional facts of
importance.

Conclusions.

This accident was caused by engine 1365 obstructing
the main tiack on the tine of train first NWo. 74, an
over—due second-class train, for which Fireman Covington
and Iiead Brakeman Newmgn were Trcsponsible.

Fireman Covington assumed that because Brakeman
Newman had talked vith the operator upon the arrival of
their train at Portland he had acquainted himself with
the cxpected arrival of over-due trains, and therefore
vhen the trakemen suggested that they turn the engine,
he thought the movement could be made in safety, includ-
ing movinge the engine out on the main track, As a
matter of fact Brakewan Wewman had not acquainted him-
self vith the expected arrival of over-~due trains, while
the ctop signals and also the back-up signals which he
claimed to have given were not seen by the fireman, al-
though apparently he was vithin the fireman's range of
vision.

It 414 not appear that 1t was eustomary for tne fire-
man and head brakeman to turn the engine and move 1t out
on the main track, but rather that the wost that would be
done would be to move 1t in on the north leg of the wye
and remaln there until corders were received for the re-
turn movement to Radnor Yard.

With the exception of the student fireman on the
leading engine of tiain first No. 74, all of the employes
1nvolved were experienced men, none of whom had Deen on

duty in violation of any of the nrovision of the hours
of service law.

Respectfully submitted,
W. P, BORLAND,

Director.



