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INTSLIST«TI C0KH3RC2 COFFISSION 

REPORT OF THE D O C T O R CF THE BUREAU OF SAFETY I N RE 
IBV'SS^IGATIOIT OF AN ACCIDENT iVHICH OCCURRED ON THE 
LOUISVILLE & NASHVILLE RAILROAD AT PORTLAND, TENN. , 
ON FEBRUARY 1 1 , lS<d5. 

June 1 , 1925 . 

To t n e CommsBion: 

On Feb rua ry 1 1 , 1925, t h e r e v a s a s i d e c o l l i s i o n 
b e t w e e n ^ l i g h t e n g i n e ^nd a f r e i g h t t r a i n on t h e L o u i s ­
v i l l e & N a s h v i l l e R a i l r o a d a t P o r t l a n d , T e n n . , - i n c h 
r e s u l t e d i n the e'eath o f one employee -nr1 t h e i n j u r y 
of f i v e e m p l o y e e s . 

L o c a t i o n ^nd method o f o p e r a t i o n 

T h i s a c c i d e n t o c c u r r e d on th=it p a r t o f t h e Nash­
v i l l e E n v i s i o n which ex t ends b e t w e e n N a s h v i l l e , T e n n . , 
and B " ' M i n g Green , K y . , a d i s t a n c e o f 73 .03 m i l e s . In 
t h e v i c m ' t y o f the p o i n t o f a c c i d e n t t h i s i s a s i n g l e -
t r a c k l i n e o v e r h i c n t r a i n s a r e o p e r a t e d b y t i m e - t a b l e 
and t r a m o r d e r s , no b l o c k - s i g n a l sys tem b e i n g m u s e . 
The c o l l i s i o n o c c u r r e d near t h e south w y e - t r a c k s w i t c h 
l o c a t e d 1,785 f e e t south o f t h e s t a t i o n a t P o r t l a n d . 
The mam t r ^ c k i s t a n g e n t f o r p c o n s i d e r a b l e d i s t a n c e 
m e i t h e r d i r e c t i o n i r o n t h e p o i n t o f a c c i d e n t , w h i l e 
t h e g r a d e f o r nor thbound t r a m s i s 1.22 per c e n t d e s ­
c e n d i n g f o r a d i s t a n c e o f a p p r o x i m a t e l y 2 ,000 f e e t and 
i s then p r a c t i c a l l y l e v e l t o the p o i n t o f a c c i d e n t , ^n 
a d d i t i o n a l d i s t a n c e o f about 500 f e e t . 

The south p a s s i n g t r a c k a t P o r t l a n d p a r a l l e l s t h e 
r ram t r a c k on the e a s t ->nd ex tends f rom a p o i n t 265 f ^ e t 
south o f t he south '-rye-track s n t c h n o r t h v a r d a d i s t a n c e 
o f 3,408 f e e t ; t he s t a t i o n i s l o c a t e d t o the e a s t o f t h i s 
t r a c k at a p o i n t 368 f e e t south o f i t s n o r t h e r n end. The 
r y e l i e s t o t h e e s t o f t h e mam t r a c k , the north: w y e -
t r a c k s w i t c h b e i n g l o c a t e d 648 f e e t south o f t he s c a t i o n . 

One or i rore f r e i g h t t r a m crews a r e r e g u l a r l y 
a s s i g n e d to what i s known s P o r t l a n d tu rn -a round s e r v i c e 
mov ing f r e i g h t c a r s f rom N a s h v i l l e t o P o r t l a n d and l e a v ­
i n g the i r t h e r e f o r nor thbound t r a i n s which i n c r e a s e 
tonnage a t t ha t p o i n t . 

A s t r o n g v m d x^s b l o w i n g and i t ivas snowing at the 
t i m e o f the - i c c i d e n t which o c c u r r e d , at 9 .15 a.m. 
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D e s c n p t i o n 

Nor thbound s e c o u o - c l a s s f r e i g h t t r a i n t h i r d N o , 78 , 
c o n s i s t i n g o f 18 carr. m d a c a b o o s e , h a u l e d by e n g i n e 
1365, m cha rge o f Conductor Nmr o and Engmeman Houk, 
d e p a r t e d f r o " Roanor Y a r d , N a s h v i l l e , at 5 .15 a . n . , and 
a r r i v e d at p o r o l ^ n d , pccoiC'ing t o t h e t r a m s h e e t , a t 
9 .05 a n . . I t e n t e r e d upon t h e south p a s s i n g t r a c k a t 
t h e south a n t e n and moved no r thward on t h a t t r a c k and 
W3s b r o u g h t t o a s t o p w i t h t h e e n g i n e about o p u o s i t e 
t he s t a t i o n . The e n g i n e r as cut o f f , moved ou t on t h e 
n a m t r a c k , and backed southward on t h a t t r a c k , b e i n g 
a g a m b r o u g h t t o a s t o p o p p o s i t e the s t a t i o n . The e n g i n e -
men t hen g o t o f f and j o i n e d t h e conduc to r i n t h e s t a t i o n 
f o r the pu rpose o f s e c u r i n g o r d e r s f o r t h e r e t u r n t r i p 
t o N a s h v i l l e . S e v e r a l minutes l a t e r t h e f i r e m a n and head 
b rakenan , w i t h o u t i n s t r u c t i o n s t o do s o , d e c i d e d t o tu rn 
t h e e n g i n e on t h e w y e , b a c k i n g m on t h e n o r t h l e g of 
the wye and h e a d i n g ' o u t on t h e south l e g . W h i l e t h i s 
e r .pme was moving s l o v . l y towpjrd t h e n a m t r a c k , on t h e 
south l e g of t h e w y e , nor thbound t r a m f i r s t N o . 74 was 
o b s e r v e d a p p r o a c h i n g , t he l i g h t e n g i n e was b r o u g h t t o a 
s t o p , f o u l i n g t h e n a m t r a c k , and t h e c o l l i s i o n o c c u r r e d 
b e f o r e i t c o u l d b e b a c k e d i n t o c l e a r . 

Northbound s e c o n d - c l a s s f r e i g h t t r p m f i r s t N o . 74 , 
c o n s i s t i n g o f 22 c a r s *md a c a b o o s e , h a u l e d by e n g i n e s 
1247 and 994 , c o u p l e d , was i n c h a r g e o f Conductor B i r d 
and E n g m e r e n L m d s e y and M o r r i s o n . I t d e p a r t e d f rom 
Radnor y a r d a t 5.53 a.n 1. , p a s s e d South Tunne l , t h e l a s t 
open o f f i c e , 7 .88 m i l e s f rom P o r t l a n d , at 9 . 0 2 a . m . , 
a c c o r d i n g to t he t r a i n s h e e t , and c o l l i d e d w i t h l i e h t 
e n g i n e 1365 a t P o r t l a n d w h i l e t r a v e l i n g a t a speed 
e s t i m a t e d by t h e arew t o have b e e n b e t w e e n 15 and 20 
m i l e s an hour . 

Eng ine 1247, the l e a d i n g e n g i n e o f t r a m f i r s t N o . 
7 4 , tu rned o v e r on i t s l e f t s i d e and was c o n s i d e r a b l y 
danaged, w h i l e e n g i n e 994 came t o r e s t u p r i g h t b e t w e e n 
t h e mam t r a c k and the wye t r a c k . The f i r s t car i n t h e 
t r a m was d e s t r o y e d , w h i l e the s e c o n d and t h i r d c a r s w e r e 
d e r a i l e d . Engine 1355 WPS d r i v e n backward on t h e wye 
t r a c k a d i s t . ance o f about 150 f e e t , i t was n o t d e r a i l e d 
and sustainee" 1 o n l y s l i g h t damage. The employee k i l l e d 
was t h e engineman of t h e l e a d i n g e n g i n e of t r a m f i r s t 
N o . 74 . 
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Summary o f e v i d e n c e 

Engineman Houk, o f t r a i n t h i r d N o . 78 , s a i d h i e 
t r a i n was b r o u g h t t o a s t o p about o p p o s i t e t h e s t a t i o n 
upon r e c e i v i n g a hand s i g n a l f rom t h e o p e r a t o r . The 
head brakeman g o t o f f t h e e n g i n e and a f t e r t a l k i n g w i t h 

J t h e o p e r a t o r u n c o u p l e d t h e e n g i n e and upon r e c e i v i n g 
a s i g n a l f rom t h e brakeman Engineman Houk s a i d he moved 
t h e e n g i n e out on t h e n a m t r a c k and then b a c k e d i t 
down t h a t t r a c k and s t o p p e d o p p o s i t e t h e s t a t i o n . He 
then l e f t t h e e n g i n e and w i t h Conductor Nimmo went i n t o 
t h e o f f i c e f o r o r d e r s . W h i l e i n t h e o f f i c e he l o o k e d 
out o f t h e window and saw t h e f i r e m a n b a c k i n g t h e eng ine 
t o w a r d t h e i ; y e , and w h i l e t h i s movement was b e i n g made 
w i t h o u t a u t h o r i t y and a g a i n s t h i s w i l l he d i d no t s i g n a l 
or make any a t t e m p t t o s t o p the e n g i n e as he thought 
t h e brakeman and f i r e m a n were o n l y g o i n g t o p u t t h e 
e n g i n e m on t h e n o r t h l e g of t h e wye and t h e r e a w a i t 
h i s a r r i v a l . S h o r t l y a f t e r w a r d he l e f t t he o f f i c e w i t h 
Conductor Nimiro and t h e y s t a r t e d t o w a r d the w y e ; on 
account o f t h e s tormy w e a t h e r , t h e f a l l i n g snow l i m i t i n g 
the r a n g e o f v i s i o n t o a v e r y s h o r t d i s t a n c e , i t was 
n e c e s s ? r y t o p r o c e e d t o the wye b e f o r e i t was r e a l i z e d 
t h a t t h e e n g i n e was n o t t h e r e . I t was a t t h i s t i m e t h a t 
a d i s t r e s s s i g n a l was h e a r d m t h e d i r e c t i o n of t he 
south w y e - t r a c k s w i t c h and t h e y b o t h h u r r i e d t o t h e 
s cene o f the a c c i d e n t . 

The s t a t e m e n t s o f Conductor Ninmo p r a c t i c a l l y c o r ­
r o b o r a t e d t h o s e o f Engineman Houk. He a l a o s a i d t h a t 
i t was n o t n e c e s s a r y f o r e v e r y movement to b e made under 
the p e r s o n a l s u p e r v i s i o n or o b s e r v a t i o n of t h e conduc to r 
and he d i d not t h i n k Head Brakeman Newman e x c e e d e d h i s 
a u t h o r i t y i n t u r n i n g the e n g i n e w i t h o u t s p e c i f i c o r d e r s 
t o do s o , s a y i n g t h i s was h i s r e g u l a r c rew and t h a t i t 
was a l w a y s n e c e s s a r y ton t h i s run t o t u r n t h e e n g i n e a t 
t h i s p o i n t . On t h i s p a r t i c u l a r o c c a s i o n t h e o n l y i n ­
s t r u c t i o n s he had g i v e n t o ?ny member o f the orew c o n ­
s i s t e d o f o r d e r s t o t h e f l agman t o p r o t e c t t h e e n g i n e 
u n t i l i t had gone m on t h e w y e . 

F i reman C o v i n g t o n , o f t r a i n t h i r d N o . 7 8 , s t a t e d 
thp t s h o r t l y a f t e r t h e engineman went i n t o t h e o f f i c e 
w i t h t h e c o n d u c t o r , t h e brakeman s u g g e s t e d t h a t t hey 
t u rn the e n g i n e , t o ' h i c h he a s s e n t e d , and a c c o r d i n g l y 
t he e n g i n e w?s backed m on t h e n o r t h l e g of t h e wye 
and headed out on t h e south l e g t o w a r d the south w y e -
t r a c k s w i t c h . A f t e r the e n g i n e had r e a c h e d t h e south 
l e g of t h e i y e a p r o c e e d s i g n a l was g i v e n by the b r a k e -
man and as the e n g i n e p a s s e d t h e brakeman g o t on t h e 
p i l o t and was l o s t t o s i g h t u n t i l the eng ine approached 
t h e main t r a c k . F i reman C o v i n g t o n s a i d he was of t h e 
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o p i m o n t h a t t hey w e r e to go out on t h e main t r a c k , hack 
m a t the south end o f t h e p a s s i n g - t r a c k , and push t h e i r 
t r a i n t o t he n o r t h end of the pas s i n g - t r a c k . T h i s b e ­
l i e f was caused by t h e f a c t t h a t Brakeman Newman r o d e on 
t n e p i l o t o f t he e n g i n e en r o u t e t o t h e mam ± r a c k m a 
heavy snow s to rm, and by t h e f u r t h e r f a c t t h a t when t h e 
brakeman s t e p p e d o f f t h e p i l o t as t h e e n g i n e approached 
t h e mam t r a c k he f a c e d and w a l k e d t o w a r d t h e s w i t c h , 
t o a l l appea rances i n t e n t upon o p e r a t i n g i t . The e n g i n e 
v i s no t b r o u g h t t o a s top a t t h e c l e a r a n c e p o i n t , F i r e ­
man C o v i n g t o n s a y i n g he per m i t r e d i t t o d r i f t s l o w l y 
ahead and t h a t i t was moving about as f a s t as a man can 
w a l k , f o u l i n g t n e main t r a c k , when he saw t r a m f i r s t 
N o . 74 a p p r o a c h i n g about s i x or s even car l e n g t h s d i s ­
t a n t ; he had n o t h e a r d any p r e v i o u s w h i s t l e s i g n a l s . 
He b r o u g h t t he e n g i n e t o a s top and a t t e m p t e d t o back up , 
bu t the c o l l i s i o n o c c u r r e d b e f o r e he c o u l d s t a r t t h e 
back-up movement. F i reman C o v i n g t o n s a i d Brakeman Newman 
had t a l k e d i^ith t h e o p e r a t o r upon t h e a r r i v a l o f t n e i r 
t r a m a t P o r t l a n d and he supposed t h e brakeman had been 
i n f o r m e d o f t h e e x p e c t e d a r r i v a l of t r a m s and wou ld not 
h a v e s u g g e s t e d t h e i n t e n d e d movement u n l e s s i t c o u l d b e 
made m s a f e t y . Fi reman C o v i n g t o n s t a t e d t h a t he had 
t u r n e d enp ines a t P o r t l a n d f o r o t h e r enpinemon and sup­
p o s e d t h a t "he had done BO f o r Engmeman Houk, a l t hough 
he was u n a b l e t o r e c a l l a s p e c i f i c i n s t a n c e . 

I n s t e a d o f t e l l i n g t h e f i r e m a n t h e y w o u l d t u rn t h e 
e n g i n e , Head Brakeman Newman s a i d he t o l d him t h e y would 
pu t t h e eng ine m on t h e w y e . Wi th t h i s e x c e p t i o n t h e 
s t a t e m e n t s of Head Brakeman Newman p r a c t i c a l l y a g r e e d 
w i t h t h o s e o f F i reman C o v i n g t o n as t o t he e v e n t s which 
t r a n s p i r e d up t o the t i m e e n g i n e 1345 r e a c h e d t h e south 
l e g of t h e wye t r a c k and began t o move t o w a r d t h e main 
t r a c k . He s t a t e d t h a t when the e n g i n e r e a c h e d t h e 
c l e a r a n c e p o i n t he g a v e the f i r e m a n a s t op s i g n a l and 
g o t o f f t h e p i l o t on t h e eng ineman ' s s i d e o f t h e t r a c k , 
as t h e e n g i n e d i d n o t s t o p he s a i d he t u r n e d and g a v e 
a back-up s i g n a l , h a v i n g h e a r d a s t a t i o n w h i s t l e s i g n a l 
sounded by t r a m f i r s t N o , 74 , and knowing t h a t h i s own 
' eng ine was no t c l e a r of t h e main t r a c k , but t h e c o l l i ­
s i o n o c c u r r e d b e f o r e eng ine 1365 c o u l d b e b a c k e d i n t o 
c l e a r . 

F i reman C r o c k e t t , o f t h e l e a d i n g e n g i n e o f t r a m 
f i r s t N o . 74 , s a i d Engineman L m d s e y shut o f f s team 
and p e r m i t t e d the t r a m t o d r i f t down the g r a d e approach­
i n g P o r t l a n d , and t h a t i t was runn ing a t a s p e e d o f 
about 15 or 30 m i l e s an hour when the b r a k e s w e r e a p p l i e d 
m emergency and Engineman L m d s e y a t t e m p t e d t o open t h e 
cab door as i f t o l e a v e the e n g i n e . F i reman C r o c k e t t 
s a i d he t r i e d t o open i t f o r h im, but on f a i l i n g to do 
so he siiAing out o f t he gang-way and saw an e n g i n e f o u l ­
i n g the t r a c k a s h o r t d i s t a n c e ahead; he shou ted a warning 
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D i r e c t o r . 

o f danger t o t h e s t uden t f i r e m a n and brakeman and jumped 
j u s t b e f o r e t h e c o l l i s i o n o c c u r r e d . F i reman C r o c k e t t 
s a i d t h a t as f a r aB he knew the b r a k e s w e r e no t a p p l i e d 
m a s e r v i c e a p p l i c a t i o n a f t e r t he t r a i n s t a r t e d down 
t h e g l a d e coming i n t o P o r t l a n d . 

The s t a t e m e n t s o f Head Brakeman R i g s b y p r a c t i c a l l y 
a g r e e d n t h t h o s e of F i reman C r o c k e t t . Engineman 
M o r r i s o n , o f t h e s e c o n d e n g i n e , d i d not know t h e r e was 
a n y t h i n g wrong u n t i l he saw t h e f i r e m a n jump f rom t h e 
l e a d i n g e n g i n e ; he was u n a b l e t o g i v e any i n f o r m a t i o n 
c o n c e r n i n g the a p p l i c a t i o n o f t h e a i r b r a k e s . The 
s t a t e m e n t s o f t h e o t h e r members of t h e crew o f t r a m 
f i r s t N o . 74 d i d no t b r i n g out any a d d i t i o n a l f a c t s of 
i m p o r t a n c e . 

C o n c l u s i o n s . 

T h i s a c c i d e n t was caused by e n g i n e 1365 o b s t r u c t i n g 
t h e m a m t i a c k on t h e t i n e o f t r a m f i r s t N o . 74 , an 
o v e r - d u e s e c o n d - c l a s s t r a m , f o r which F i reman C o v i n g t o n 
and Read Brakeman Newman w e r e r e s p o n s i b l e . 

F i reman C o v i n g t o n assumed t h a t b e c a u s e Brakeman 
Newman had t a l k e d w i t h t h e o p e r a t o r upon t h e a r r i v a l o f 
t h e i r t r a m a t P o r t l a n d he had a c q u a i n t e d h i m s e l f w i t h 
t h e e x p e c t e d a r r i v a l o f o v e r - d u e t r a i n s , and t h e r e f o r e 
when the brakeman s u g g e s t e d t h a t t h e y t u r n the e n g i n e , 
he t h o u g h t t h e movement c o u l d b e made i n s a f e t y , i n c l u d ­
i n g rnovinr t he e n g i n e out on t h e main t r a c k . As a 
ma t t e r o f f a c t Brakeman Newman had n o t a c q u a i n t e d him­
s e l f v i t h t h e e x p e c t e d a r r i v a l of o v e r - d u e t r a m s , w h i l e 
t h e s t o p s i g n a l s and a l s o the back-up s i g n a l s which he 
c l a i m e d t o h a v e g i v e n w e r e not seen by t h e f i r e m a n , a l ­
though a p p a r e n t l y he was w i t h i n the f i r e m a n ' s r a n g e of 
v i s i o n . 

I t d i d no t appear t h a t i t was Gustomary f o r t n e f i r e ­
man and heed brakeman t o tu rn the e n g i n e and move i t out 
on t h e mam t r a c k , but r a t h e r t h a t t h e most t h a t would b e 
done w o u l d b e to move i t m on t h e n o r t h l e g of the wye 
and r e m a i n t h e r e u n t i l o r d e r s ivere r e c e i v e d f o r t h e r e ­
t u r n movement t o Radnor Y a r d . 

With t h e e x c e p t i o n of t h e s t u d e n t f i r e m a n on t h e 
l e a d i n g e n g i n e of t i a m f i r s t N o . 74 , a l l o f t h e employes 
i n v o l v e d n e i e e x p e r i e n c e d men, none o f whom had b e e n on 
du ty i n v i o l a t i o n of any o f the p r o v i s i o n o f t h e hours 
o f s e r v i c e l a w . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . BORLAND, 


