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IITEFSTATE CO'" ERCE CO ~ ISSION
. REMRT OF THE DIRECTCR OF TEX EBUREAT OF SnFE v 17 3%
ITMVAESTIGATION OF AT AGCIDENT JEICK OCIUF-ED O77

TFE LOUISVILLE & N-RET[LLE FAITROAD aT ZBILE,
ALA., OF DECH BFR 16, 1926,

Janvarvy 22, 1327,

To the Commissior

On Teccrpber 16, 1928, there 1as a fi1de cnl-
lision between a passenger train an® a light ensime o
tre Louisville & astville Railreoad at "obile, =la.,
resulting 1n the death of twn emplovees and tve ingury
of one emoplnyee.

Iecation and method of aneration

Tris accident ocecurred on the e~ Crlesi1s and
Pobile Daivisicn, vhich ewtends bet .eem ‘ov Tri=s-s, la.,
and Yobile, Ala., a distance of 140 3f miles; at the

polnt of accident this 1s & double-track line ove:r vhich
trains are overated bv time-table and train crders, no
block-s1gnal system heing 1n use The accident occurred
at a point 3,312 fcet south of the bpasserger station at
“obile and 476 feebt north of the soutt end of double
track, witltin vard Ilimite, at a2 trailing-point crossover
connecting the tvo rain tracks, apvroachines the woint

of accident from tle scuth trle track i1s tanecent for a
distance of 2,298 feet, followed by a 2° 45' curve to the
left 394 feet in length, the accident oceurring on this
curve at a point 208 feet from 1te s-utlera end, Tre
grade 1s level.

At a point gbout 15 feet south of t-¢ sovth
crossover Switch there 18 g switch leading to rhat 1s
known as the outbound ensine track, i1hich ewgtunds from
the southbound main track toward the weot. 7.8 Svaitch

(' stand at the nerth crosscver switel is »nf tre Tev Je-tarvy
ground-trrow tvve, and 1t 1s located cn tre west or Iiro-
man's side of the northbound track, night irlications are
green when the suitch 1s 1lined for tre raii trac~ giud red
vhen 1t 18 lined fer the crossocwver.
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At the timec of the aceident sviteb enginc 7059
and some cars vere standing south o1 tne crossovelr on
vhat 1% knom as track 1, wrich 1s practically a continua-
tion of the southbound main track, znd cn this account
the view of tre apprraching ror thbeund train had bv the
engineman of the light engine while standing »n tre cross-
over clear of the northbound track was restricted tao
approximately 550 feet,

The weather was clear af tle time of trne acci-—,
dent, which occurred at about 1.25 i, m.

Description

Lignt engine 235, of the 4-6-2 type, headed
nerth, vas 1n charge of Engineman Crove, 1t departed
Trom the cutbound engine track at about 1.20 2, m., en-~
route to the passenger station at " obile, and vas
brought to a stop on the crosscover with 1ts read end
clear of the nertnbound main traclk, Shertly atfterwards
1t procecded and atfer moving a few feet, cAausing 1t to
foul the northbeound main track, it —as struck by train
No. 2.

Wortl bound passenger train "o, 2 c-nsicted of
one express car, one biggage car, one combinatiorn coach,
oneg coach, and five slceping cars, haulel b7 wneine 178,
and was i1n charge of Conducfor Fraxnco and Inesireran Still.
All the cars were cf steel construction witr tre exception
0f the second ecar, vrich was of stecl—under frare consiruc-
tion. This train passed Navceo, 6.24 miles fror Tobile,
at 1.16 a. m., according to the train shteet, 18 rinutes
late, and collided with engine 235 at the crossover
while traveling at a speed estimated to Pave been fiom
15 to 20 miles an hour.

Fngine 235, thich was struck about corosite the
right main driving wheel, came to rest hetveer thve ivo
maln tracks, practically upright, with 1ts zead end abuut
15 feet south of the north switcn of the crossover and 76
feet nortt of the pornt of collision  Ea~inc 173 and
1tes tender "ore overturned and care fo rcot on ileir
right Sides east of and parallel witl tle nortkbernd
tracly, with tre vilnt about 8 feet nortr of tre rorthw
svitch of the crnssnver, the forward truck of the first
car 1n train "o, 2 s alss derailed. Toe erplovees
killed were the engineman and firew=an ~f troan o, 2,



Siurmalv of evidencc

Fneineran Crowe, of engine 235, stated that he
dzd not ¥now whetrer Lrain ™. 2 ond massed and on ar-
rivaing at the cressover he brought his engsime Sco o1 svon
on tre crossover clear of the nortrbownt troct 2w 12—
structed Fireron *1fchrell to o back nd 1mmueire of © oo
crev of tre swyiteh enzinc concerning tri1i loc. 2. Friu-—
man " 1tchell as’ted Engineman Jones ol tro sviten eng e,
who told pir that traun Wo, 2 nad rot ooose] 27d e To-
turned and 1nforred EnFineman Crove accosdi-zlv. Encoime—
man Crave sa1d he dceided thet he vouid vait ard tren in
the event ke did act see or henr arvihiiie of fra1v . 2
he vould retirn to th. eagine heuse, telew ~mo t.+ das-
patcher or tlc statins master, and obtarn wnform-+ieon
concerning that treim  In the wes~tire, horover, a
switchran care to the engine and told ham tiat 1f re
wanted to e to the station aread of trouin Vo 2 ttre
Sritchran woull handlie tke suyitches., Frzi-ovon Tro e sn1d
he told tre svitenran to go to the s.iteh 109 orovi cod
nothing wns secer or heard of trein ol 2 re Lull enter om
tre noithbound trock and proceea to tre ~essoar r gu-ticn
ahead of trat train. The suitchman t- .2 5 tovard
the svitceh and Bngincman Crove said tr-* jiost befere he
reached 1t, the engineman being unablc to se
from his sige of tre engine, Fireran 1tcroell said, “He
1s about to the switclk. You can rove aveac. T e ens.mne-
man 11 turn told the fireman, "No, w1t u1tal re throvs
tre switech 271d g1ves tre signnl " Eneine onn Crowe said he
then looked toirard the south but did neot see triin Mo 2
avoroaching, and on turning around again the firc 3 s-1d,
"All risht, co e atead, he has the svitch clen," E.siie-
men Crnve tnen started the eigine, nooit 10 seccuds fiom
tre time he locked tevard the south, jgust ng tre e cine
beFan to rove Fe looked back again, san train 7. 2 closc
to hirr anil 1~—ediately applied tre brozes, brinsins . e
engine to =2 stop witkin a dastance of 2 or 10 £ £, %L-e
accldent occurring irediately after a-dz. It 1150 ap-—
peared fro— Eaogine 1n Crowe'!s Sisatercats trot vre reald-
light was burniwe, wrile there vas a red lisht on the
rear end of tne tender.
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Engineman Crowe further statcd t° 1t 2t e t-c
practice, vhen traimn o, 2 18 on torg, Tir s oetoinc
herder to brirg the engine from train 7n, 2 =2k tr T8
engine house and then to let the ersine for trax- o0 3

(s



_4_

cut on the rein tr-ck, the regul © vsinme ero- wroceeding
vith the cngine to the passcngcr stotien Frale 1he et.ine
herder —ould fol7owu with the engine for troin 7o. &,
vihick 18 scheduled to depart freor "obilc it 2.30 - -
When troin "o. 2 18 late, ho-ever, he snid th-3 it
the practice for the firer »n of the light engine, or -
vard s7itelran, to ovpen tne nortdl crogsowver €riteb ns

on this occacion, mmd allow the ensiae for fr-1n Vo L8

to proceed, coth.rwisc 1t would be co=welled to rcoa1n 3t
the crossover for train No 2, =nd prabatly for train

No. 38, thesc tr-ins becing sctedulced fo »rrove =t 1.15

and 2,08 a, m,, respectively, delay rculd tnen te ew
perienced =nd procbably there vould Te trortle in getting
the engine fer train To. 38 to tre trawmn It vas vith
this 1de: 1n 7and that Fngineran Orore, »1ltroush nmot 18-
quired Lo fo on gutv until 1 45 1. ~., 20 —inmuetes prior

to the departing tire of train Yo, 38, left the rounlhoase
with engine 235 ~t 1.20 a. r. The stete ents of Tire n

P 1tchell corroberated in substance taose of Ereine on
Crowe, neither of these employees rcud th o c.eine  -1stle
sounded or the bell ring on enzine 178 as wr-in ™ 2 15—
prowhed,
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Syatclran Brigran, of s7itel e-pine 729, st
that ne walxed up to the engineran's side > enc.ne 2
as 1t stood ecn the crosscver, bleckize the sviitec~ ens1nc,
ond that Engine an Crowve asked hi 17 he wao tre engine
herder and he tnld the engincan th~t he vae nrt.  Zmaine-
ran Crowe then s=14 to hir, "Hov atout guttines  .2se
svitches for ~e?" to ikich he rcplied trzt re vo.id de so,
this being tre resular practicc. Sy_tol-an Brig an otted
thit Engire-sn Crove then spad, "ALL ragrt, vovr &0 om D
there and line that siatch over and if I do not sfe ~ny-
thins T will co e cut and vou get the sriteres beland
me." Fe alsp quoted the enfraeran as g4 ing, "After I
get out, 1f ~nythine shovs wp I mll gut-r.n 1t te the
depat." Switcir an Brigran then went to tre north crosa—
over stitch =nd opened 1%, =nd 5 be raised w>y fro~ throw-
1ing the suitek Le sav that engine 230 slrried to move.
Switchran Brigr ain then gave 2 proceed signal, aftcr w-ich
he heard the cr-sk of the collision -nd juwe? Lo salety.
He d1d nat recall that the enginern ased hir anyihine
about train "o. 2, as he started waling tovard tne sv.ich,
hovever, re loo™ed bact ut did nct see om—~ si=n of -n
approaching train and re said ke aid »ot a1 loc™z 1n
that direction. Swvitcnman Brigran furthr gtsted Tt 12
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d1d mot knoyr anythinz ahout train Yo.o 2 ar Yoot vz JL7 oot
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heve a tire-table or carry ~ standwrd wetel, saving tr t Le
woi1lted solelv un-m insiructionsg fro~ nils cngwne Torew'n
and enginewn,

Tone of the otrer —e bers of tre crev of s 1fch
engine 789 was gvare of anything urors it time toe 3

Leze ~gtlon

towurd nroveatine the necident; thew g212 b o e-ldlishy of
!
;
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the eneine boulirg triin Vo, 2 was Tusrins corizetls, ssti-
rated the gprcd of that train to have teegn petveen 13 nnl 20
riles an hour, and said they did not nesr tre e~~r1.e vhistl

sounded or the bell rune.

o

Conductor Franco, of ftrain Jr. 2, ateled trat
the first te Ymev of anyvthing wrongs vas wrez t-e 113 Prakes
applied 1n ev.recmcy, cne longs blast of re engine whistle
was sounded while rounding tre curve at Croctar, . 07
rmiles south of 'obile, but he could 190t sc; -8 vo vhetnor
ar not the ciFiae Dell vas riwmging., The alr or o s rad
been tcsted and baa vorked properly esroute e stz
rated tre specd of bis train to have leen boetrcocor 15 2ad
18 mi1les an hour at the tire of the accraent Flag-un
Bradley also cati ated the speed of rig trnic to r-7e beea
pevveen 15 and 18 —iles an hour at the 312 =7 trc acci-
dent, while Train Forter Bolliig, vno v = ridi-> 11 *tre
first car, said that the engine bell (8 beiw ™o con
tinuwously,

Eagine Herder Dees stated “hnat at the Li-c of
the accident he yas at tre station with »n cmgime for train
¥o. 2, aft.r the arrivel of that tr-ir he wes giwmz o {oxe
engiae 178 back to the rouwndhiuse 21d $rex tve t 6 enriae
for train Vo 38 fro- the roundhouse to the sta:t-cn, or
the e.gines for both troins Noe 38 -~nd 3, co.pled, or-
vided they were resdvy to leave the rcund house Fe said
thst sinec he hsd becen workine 1n his preoscnt cavonity,

a veriod of about one month, there ™ad decn mly gne ore-
vious occesliog ynen re rad perritted an eaeisct ' Lo brke
an enzine out of the rovndhouse snd oracced ity 1T b
the ststion, =1d vhile ro did not recall *1as &1 120700
took tre engine on that oceasion he di14 rec~1l trat 1t
was the engine for trnin ¥o. 385, FEarsiac Fer’or Tecs d1d
not have a tare-table, did mot Imow veci. r Y13 watel wrs
a Standard vntch, had net kad bis vte 1 g89.cted, -nd &-1d
he was not furrisred w~ith for 19 t1:1, ciders re: 573~
senFer traine vere running late, 1t becire ris wr-eiice to
abtain 1nstructinns fror the yardrast.r, vrs 11 tovn cov—
¥

rinicated witn tre dishatcher, as to “Habt —ove cnia 1 ke,



oceasiomally so—e one voula tc¢ll Y1~ ta~t - frain 1ms 20
—1imates lafte, for ewa 2le, ava the stitch —puld be cpeed
ard re would wroceed with tre authorztw of guck 1F(r--
tion. ZEneune Ferder Dees further s*~ted thot 1o 3o 'oy
arrived =t the rovrnarouce for trne evgime “or troin 7 33,
and ilsg tnc engive for Yroin Vo. &, wrovedel 1t 1z ro~dy
to go, at =rout 1.40 2. .

Conelisions

ir1is accident was crused Py *re actiom of E—
giner #znn Crove 1m stortirg to ~ove b.8 crgune o2t 0L T €
—a1m btraclit on the fire of an overdue superinr Sreia mth -
out wrotectiiom.

one.nc an Crowe wao talane Gie en=">g to tre
station prepar-~tirv to poirneg cub o troain Mo AL ad
stooped on t1e crecssover clcar of tile rnorinbeend *trecit on
account of the .oct that he did not s10ow vret_c. 21 20t
train No, ? hna pasced. Ee receivea lef ni—¢ “.loyrmation
tlat 1t had not passed, but after —iZir»» Fer7 - i1mipes
one of the re bers of the rearby switcri .o crew overned
the north crossover gviteh and he st-»*z1 t9 —9ve , 18 en-
gine ot on the maia track. Eis viow -0 bre =-urn choof
train Jo. 2 wrs obsSeurcd and when he “Tin-il— g-v th-i
train rounding tre cur—e 1t was tor 1 te for he <o
prevent the ccllisicn There vas so ¢ d.sercni-cy be—
tween the state oris —aide by Fmgine o Crove and 1 ode
rade bvr the svitchman who onmened the croscover cirlleh,
tre engnera~ts ova sintorents, however, dad nnt 1rdic-tc
trat re accepted tne sritchran's actizcns is autno-itr Ior
hi~ to enter on the main frack prior to the ar-~iv-l of
train Mo. 2, bub ratbher that the switcr~ain peved the
stiter rerelv gz a vratter of accorrcdataior,

Under rule 93 of the rules for tas govero-
ent of the over-~ting depsrt—ent, triins are vouorred Lo
gporoach yord lirits uader centrol and . ron ocor iully
through such li~ite, 7 .rdren arc expected t ., uze ~11
possivle precautions to nrotect thewselves, P ever, ond
are requirced to know hat trains are exoiccted -rd to -1-
low thor tg pasc without delay., The evideaee dud nos
irdicate that ftrv1a ¥o. 2 was movine 11t 11 the yord
lirits at #n excessive rate of gpeed, and w-1l. 17 19
not lknovrn wiether tre fireran of troia NMu. & WS 1210-
tairing a prover loczout on tre 1nei1lc of © € corve 1t
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is 110t belie--ed vnder the circarst-nces trat therse 15 v
teaton tor holddirs the e1mne crev o tr on Yo, & re posi-
ble under the rale referred to ~bove.

With reference to that port of rle 93 1o yaiv-
1ng yvardr en to %now what trainc sre ewpoetod, ~tie-ticn
18 palled to ti~t Iect t-at smitearen, evcent “urccoo,
are not reouired to ¢ rry standerd 1 itces or to tavt oA
covy of tre currcat tie-table, and tle cac v 8 truc of
Engine Esrder Sees.  Such 2 situation 1s nnt ecndlucive
te safety 1n traila ooeration, and toe failue cf tlnle
grplovees to have tire-t-blcs 1g in —melnteon of geaeral
rule L of the o eratiagz rules, vaich rogrires that .11
persens whose dutics are 1n sny vay TTersod o tho
ti—e-table ~ust kave a correct copy of t ¢ tire-t 1lc
with the vrile oz datv. Irrodiate stens sromld be is’zen
to rc edr t.15 coadition.

The erplovecs involved weTe evw-.=riovcel ren,
and at the tire of the accident none of ther o9 reer
on duty 1n vielation of any of the piovis-_ons of 1o

hours of service lam.

Respectfully cub 1% ted,
Ve Pu BORT L0

Directcr,



