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irTSPST^TE CO"^ SECE CO " ISSIOI1' 

RFPOUT OF TEE DIJ1ECTOE OI" TK3 BUREAU" OF SAFETY I ' Hi 
INVESTIGATION OF ATT ACCIDENT ,^IIG" OOOUP-ED C" 
TFE LOUISVILLE & ST^SH^ILLE FAILROAD .̂T 05ILZ, 
ALA., ON DECK BFH 16, 1926. 

January 22, 19?/ , 

To the Coimcissio^ 

On recc i rber 16, 1926, t h e r e was a s i d a c o l ­
l i s i o n between a oas sen^e r t r a i n am 1 a l i r h t eng ine cn 
the L o u i s v i l l e & U a s b v i l l e E a i l r o a d at T o d l e , " a . , 
r e s u l t i n g i n t he death o f two employees and t v e i n j u r y 
o f one enrolnyee. 

L o c a t i o n and method o f o p e r a t i o n 

This a c c i d e n t o c c u r r e d on t he ' r e T ~ C r l e a i s and 
' " o b i l e D i v i s i o n , which ex tends between T c r Orleans, L a . , 
and 1 o o i l e , A l a . , a d i s t a n c e o f 140 3P m i l e s ; at tne 
p o i n t o f a c c i d e n t t h i s i s a d o u b l e - t r a c k l i n e o v e i which 
t r a i n s are one ra t ed bv t i m e - t a b l e and t r a i l c o d e r s , no 
b l o c k - s i g n a l system be ing m use The a c c i d e n t o c c u r r e d 
at a p o i n t 3 , 3 1 2 f e e t sou th o f the loasserger s t a t i o n at 
1 o b i l e and 476 f e e t no r th o f the south end o f d o u b l e 
t r a ck , w i t h m vard l i m i t s , at a t r a i l i n g - p o i n t c r o s s o v e r 
c o n n e c t i n g the t r o rram t r a c k s , apDroachirj 3 1 the p o i n t 
o f a c c i d e n t from t i e south t i e t r a c k i s tangent f o r a 
d i s t a n c e o f 2 ,298 f e e t , f o l l o w e d by a 2° 4 5 ' c u r v e to t he 
l e f t 394 f e e t in length , t he a c c i d e n t o c c u r r i n g on t h i s 
c u r v e at a p o i n t 208 f e e t Irom i t s sout l e m en^. e 
grade i s l e v e l . 

At a p o i n t about 15 f e e t south o f t^e soi-th 
c r o s s o v e r s w i t c h t l n e r e i s a s w i t c h l e a d i n g t o m a t i s 
known as t h e outbound eng ine t r a c k , \ h i ch LTTjL .nds f ror , 
the southbound main t r a c k toward the we^ t . ™..e s w i t c h 
s tand at the no r th c r o s s o v e r swi t ch i s o f t r e ^Te\r Oe^tarv 
f r o u n d - t > r o w t y p e , ana i t i s l o c a t e d cn t^e west o r f i r e ­
man's s i d e o f the northbound t r a c k , n igh t i n d i c a t i o n s are 
green when the s w i t c n i s l i n e d f o r the ^ a n trae" v a i d ^ed 
when i t i s l i n e d f o r the c r o s s o v e r . 
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At the t ime tf t he a c c i d e n t Switch o n l i n e 759 
and some ca r s were s t a n d i n g south o i tne c r o s a o v e i on 
what i s known as t r a c k 1, which i s p r a c t i c a l l y a c o n t i n u a ­
t i o n o f the southbound main t i a c k , and cn t h i n accoun t 
the v iew of tre approaching nor thbound t r a i n had "by the 
engmeman o f the l i g h t eng ine w h i l e s t a n d i n g on t he c r o s s ­
o v e r c l e a r o f the nor thbound t r a c k wis r e s t r i c t e d to 
a p p r o x i m a t e l y b"50 feet, 

The weather Vjas c l e a r at t he t ime o f tne a c c i ~ „ 
den t , which o c c u r r e d at about 1.25 i . m. 

D e s c r i p t i o n 

Lignt engine 23^ , o f the 4 - 6 - 2 t y p e , headed 
nor th , \ as m charge o f Engineman Crowe, i t departed 
f i o m tho outbound engine t r a c k at about 1.20 a. m. , en-
r o u t e t o t he Dassenger s t a t i o n at o b i l e , and was 
b iough t to a s t o p on the c r o s s o v e r w i th i t s i ead end 
c l e a r o f t^e nortnbound mam t r a c k . S h o r t l y a f te rwards 
it p r o c e e d e d and aiter moving a few f e e t , c a u s i n g i t t o 
f o u l t he northbound m a m t r a ck , i t ^as struck bv t r a i n 
Wo, 2 , 

Nort l bound pas senge r t r a m T ' o . 2 c n s i ' t o d . ^ f 
one exp res s c a r , one biffgage c a r , one c o m t i m m o r ooach , 
one c o a c h , and five s l e e p i n g c a r s , haulel t v engine 1 7 8 , 
and was m charge o f Conductor Franco and Ln^meran S t i l l . 
A l l the c a r s were o f steel c o n s t r u c t i o n vritr the e x c e p t i o n 
o f the second ca r , vtich was o f steef-undeifraire c o n s t r u c ­
t i o n . This t r a m pasbed Ttfavco, G.24 mi l e s f ror 1 T o b i l e , 
at 1.16 a. m. , a c c o r d i n g to the t r a i n s h e e t , 18 minutes 
l a t e , and c o l l i d e d wi th eng ine 235 at the c r o s s o v e r 
w h i l e t r a v e l i n g at a speed e s t imated to have been f iom 
15 t o 20 m i l e s an h o u r . 

Engine 235, \ h i c h vas struck about o p p o s i t e t h ? 
r i g h t main d r i v i n g wheel , came to r e s t be tweer t>e two 
main tracks, p r a c t i c a l l y u p r i g h t , wi th i t s iiend end about 
15 f e e t south o f the n o r t h s w i t c n o f the c r o s s o v e r and 76 
f e e t nor th o f t he p o i n t o f c o l l i s i o n Engine 178 and 
i t s t e n d e r 1 e re ove r tu rned and came t o r e s t on tl c i r 
r i g h t S ides east o f and p a r a l l e l with the nor thbound 
t r a c k , wi th the o i l o t about 8 f e e t north o f t t e rort> 
s w i t c h o f t he c r o s s o v e r , t h e fo rward t r u c k c f the f i r s t 
c a r m t r a i n n o , 2 i?is a l s o d e r a i l e d . Tne employees 
k i l l e d were the engmeman and firerran o f t r ^ m T o . 2 . 
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Sunnai-v of" evidence 

Ir̂ iriepan Crowe, of engine 235, stated that he 
did not know whether tram T". 2 .-'-d nasse^ and on ar­
riving at the cicssover ho brought his engine to a steo 
on tl e crossover clear of the nortnbinmd tr^ck T I U in­
structed Firenon " lte^ell to go back mi lmumc of t ̂  
ere; of the "natch engine concerning trail lo. £. J L I O -

iran 'itchell nbked Engmeman Jones of trn siitcn enr-r, 
who told nir t̂ at trim ITo, 2 nad rot ô oauJ a~d e re­
turned and mfomed Engine man Crowe accordi -gl,_. Eagmc-
man Crowe said he decided th^t he vould nit â d then m 
the event he did not see or he^r a^vtlme' of trim TTo. 2 
he \ ou]d return to th_ engine house, teleV ̂ n>_ t̂  < dis­
patcher or tl c ̂ tati^n master, and obtain mf or""1'1'mn 
concerning tint tram In the rrei"tire, hr^cver, a 
switchman core to the engine and told hiT tlat if re 
wanted to ec to the station nnead of tr^m 2 the 
Switchman would handle the switches. E^ii-c-^T. Cro e fid 
he told the switcnr^n to go to the Siitc^ i"11 iruvi cd 
nothing was acer or heard of tram V To, 2 '"ti wvl^ enter on 
tre noithhound tr^c^ and proceea to tie '"5sr'„itr r sw^tion 
ahead of trat tiam. The switchman t - _n otaitcd toward 
the switch and Engmeman Crov e said tr ̂  jnst before he 
reacned it, the engineman being unable to see t_ e switch 
from his side of the engine, Jirenn iter oil said, "Ec 
is about to the switch. You can rove a^c^c." Th e engme­
man m turn told the firenan, r'Fo, v-it -until re V rc :s 
ti-e switch and gives tre signal 11 Snrme Cr^we said he 
then looked toward the south but did not see trim ?o 2 
aooroxhins, and on turning around a^am tl-e fuc m S"id, 
"All right, co' e al ead, he has the si itch open." fLug i-is­
ms'n Crowe tnen started the eigme, acout 1 C seconds fmr 
tre tme he looked toi and the soutn, just na tne e^me 
began to r-ove he looked back again, saw t n m l " i . 2 close 
to him anl immediately aDplied tne brakes, inn=;iir ti e 
engine to a stop within a distance of 8 or 10 f t, t ->e 
accident occurring mrediatcly after1 n^ds. It olso ap­
peared fro"" Engine1-an Crowe's st^te™ents t̂ -t tn e >ead-
light was burning, wfilo there r,as a red light on the 
rear end of tne tender. 

Engineman Crowe further st^+cd V ot it wa? t'c 
practice, when tiam vo, 2 is on t_re, fir n e n~mc 
herder to brirg the engine frcri tram ~To. 2 vaclr to z> e 
engine house and then to "let the engine fnr tram ~Yo. 53 
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rut on the r n m tr^ck, tho r^ful r in? i ic ere - ^rocecc'in^ 
with the engine to the passenger station rilo the c . n c 
herder ^ould fol 7ou with the engine tor tr^in ""o. 3, 
which is schedultd to depart fror 1 obilc it 2.30 " 
TThen tr^m "To. 3 is l<*tc, ho-ever, he said th ^ it w^ 
the practice for the firer m of tho light engine, or ^ 
vsrd switchrin, to tpen tne north crossover switch iq 
on this occasion, md allow the engine fnp ti^ir. 38 
to proceed, otherwise it would "be co-celled to i c m n it 
the crosi.ovir for tr im Ho 2, -̂ nd probably for trim 
Mo* 33, these trains "being scheduled to arr^ve it 1.15 
and 2.08 a. r>,t respectively, delay wculd tnen "be ex­
perienced ind prcoibly there would he trouble m getting 
the engine fcr t r im "Jo. 38 to the tnin It vjs n th 
this ide \ in T md thit Engineran Gro re, ^ltroa^h not ie-
quircd to fo on dutv until 1 45 i. 30 —mutes prior 
to the depart me; tire of tram Fo. 38, left the rounlhoase 
with engine 235 it 1,20 a. r. The st- t̂e ents of Fire'in 
r itchell corroborated m subbtancc t.iose oi I - rne ' in 
Crowe, neither of these employees '.cud tl o e n n e -istle 
sounded or the bell rung on engine 178 as tr-,m 2 ro-
pro iched. 

Switchran Brigrsn, of switel e^me 7->9, st?ted 
that ne walked up to the engmeran's side h enwme 235 
as it stood on the crossovei, "blockmr the s>vitc- e-i^mc, 
end that Engine-an Crowe asked hi*1 i f he wa<- the engine 
herder and he told the enpntran th-t he \ i? n r t . Engine-
ran Cro^e then s-̂ id to hip, "How about &.ttin=r: t i^se 
switches for -e1?'1 to vhich he replied t*~at r.e wo ̂ Id do so, 
this being the regular piacticc. Sw_tch_ in S^i^ an t,t ited 
thit Engmer^n Crove then scud, "All ii^ht, yav £0 on op 
theie and line thit switch over and if I do not s e e ^ny-
thin,?- I will co- e out and you ret the switches behind 
"e." He also quoted the engmeran as si} mg-, "After I 
get out, if "nythmg <̂ hows up I will out-r ji it to the 
depot." Swite/r an Bngran then went to tne nmth cios:.-
ovei switch and opened it, »nd ->s he raided io fro*" t hi ow­
ing- the switch, he saw that engine 23o started to nioyc. 
Switc>iT"'?n Bri^ an then gave a proceed signal, after w~ich 
he heard the cr-'sh of the collision and ^u'^e^ to safety. 
He did not recall that the engmeran abn-ed h r anything 
about tram T T o. 2, as he started wsh:ma toward tne switch, 
however, he looked back hut did not nee n~ siJ=n o J m 
approaching train and re said he aid not igrm looh m 
tlr t̂ direction. SwiTcn^an Brignan furthrr stated t--^t s 
did not know anything ahout tram Fo. 2 auo t'rt v e ch." not 
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h?-ve n t i r e - t a b l e or c a r r y ^ stand i rd wetch, &iv±n? t r t he 
v/oiktd Eolelv -uro^ m b t i u e t i o n s f r o ~ n i s engine fo^t-- >n 
and eng j .ne - , m, 

I Tone of tlie other ™e 'hers of t ^c crew of =5 x + c h 
engine 759 ^ is •s^are of a n y t h i n g i.ror^ i n e r e t r t " \ e - e t i o n 
toward nrovent ine- t^c a c c i d e n t ; th< T r s a i d t Q e ^ d l ^ ^ t of 
the o n l i n e h ^ u l i n ^ t r i m JTo. 2 '/os t u / n i a 0 , o r i ^ t l * " , ^ s t i -
nat ed the speed of t h a t t r a m to have been between 15 o i l 20 
r i l e s an nour, and s a i d tney d i d not n d r t " C e ^ T i .e t h i s t l e 
sounded or t h e "bell r u n r . 

Conductor f r a n c o , of t r a i n S!R> • °, 3t?ted t ^^t 
t h e f i r s t >e V n e i oi a n y t h i n g nronf v i s wren t - c n r t r a c e s 
a p p l i e d m e ^ r ^ o n c y , one IOHF "blast of ^re c n ^ n e R u s t l e 
was sounded w h i l e rounding tfc c u r v e at Crocta 1 , J. 07 
r u l e s south of ' o b i l e , but he c o u l d lot s o / ~ s to ' .hetner 
or not tne c v u e b e l l was r i " ^ m ^ . The a m cr <y b rad 
been t e s t e d and haa. worked p r o p e r l y enroute I'e v. s t i 
irated the speed of h i s t r a m to havo teen b u t ' . c c ; 15 ?nd 
18 " l i e s an hour at the t i r e of the a c c m e i t F l a a y . m 
B r a d l e y j l s o e s t i ated the speed of r-is Trair. to r^ve been 
b e w e e n 15 and 18 ~ n i l e s an hour a t the t~i-o of t r c acci­
dent, w h i l e ? r a m P o r t e r B o l l i i f , who w ° r ] i i ' ° - in + i-e 
f i r s t c a r , s a i d tha t the engine b e l l ; n.s be ; ru.-£- c o n 
t m u o u s l y . 

^n^ ine Herder Dees s t a t e d that a t the li- C OF 
the acc ident he was at t^e s t a t i o n w^th ? n cn^mo f ) r t r a m 
No. 2, aftc-r the a r r i v a l of t h a t t r " i r he >,ra ^ m - ? ; to taite 
engine 178 b^ck to t h e roundhouse a i d IT e i t v e t e e n r u f 
f o r t r a i n ^To 38 f r o r the roundhouse to the s h r c n , or 
the ei-^anes f o r both t r a m s Bo 2 38 ^nd 3> c o a l e d , or 
v i d e d they were ready to l e a v e the round h^use r e s a i d 
th^t s i n c e he h^d boen working m h i s present cnooo i ta , 
a u c r i o d of about one ^onth , t h e r e "'-ad been only one p r e ­
v i o u s occas ion wnen he v a d p e r r i t t e d an e n ^ n c r 'a „o t - k e 
an engine out of the romdhouse and u n c c c d a t i ID t ) 
the s t a t i o n , and w h i l e r c d i d not r e c a l l ' 1 at ei> m ^ o r . 
took t r e engine on tna t occas ion he d id r e c ^ l ] t r o t i t 
was the engine f o r t r a i n Xo . 3 8 . S a r i i c " t r ' c r L e e s did 
not have a t m e - t a b l e , d i d not know t r e t , r v i S watch w 1 ^ 
a s tandard r n t c h , had not had h i s VIE I .cn^ctod, -nd s ••id 
he was not f u r n i s h e d " i t h for^ I S t i a i i c i d e r s re." o" 1 ?-
senfe r t r a m s were runnm.°; l a t e , i t b e m ^ b i s n m c t i c e to 
o b t a i n i n s t r u c t i o n s f r o r the y a r d ^ a s t ^ r , who n t j m c c ~ -
n u n i c a t e d w i t n t^e d i s p a t c h e r , as to r>at r -ovc* t^ts t i k e , 
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OECASION-illy SO"C ONE WOULA. TELL N " TN"t 1 T R I M W"s 2 0 
"MUTES LATE, FOR E^N TJIC, ana THE SI LXCH Tmld "bo CPE__ed 
AND he WOULD PROCEED WITH THE AUTHORITY of SUCH R 1--
TION. EN^NE FERDER JJEES FURTHER S^-TED TH^t IC ̂ U ' h / 
ARRIVED ST THE RORNDHOUCE FOR TNE ENGINE """OR TR^IN "~O 3 3 , 
AND ILSO TNE ENGINE FOR T M I N FO. 3 , PROVIDED IT IS r~"D/ 
TO GO, IT -^OUT 1 . 4 0 a. r. 

C ONE 1 IS IONS 

ZHIS ACCIDENT was CAUSED V Y t R E ACTION of 
GINER SN CRO\ E NN BtTtirg1 TO T O V C INS CR^IE out o_± T-E 
"IIN TRACK on THE1 tire OI an OVEIDUE SUPENOR TR^M With -
OUT T D r o t e c t i o i . 

HN^MC AN CROWE wnb TAKM 0" tie. ENRRX TO TRP 
STATION PREPARATORY TO £Ping OUT ON T M N A"H. 3 C a 4 
STOPPED on TIE CROSSOVER CLEAR OF THE Lor>b^onC tr^CLT ON 
ACCOUNT OF THE X-̂ CT THAT he did NOT siov IRET. O OR I"T 
TRAIN NO. ? H^A PASSED. FIE RECEIVED LEF NI _C -.̂ f)rr M O N 
tl at IT HAD NOT MASSED, HUT AFTER T NI;IR T A FE? * Î I-TES 
ONE OF THE r& HERS of THE REARHY buitcn ̂  CIEW OPENED 
THE NORTH CROSSOVER STITCN AND HE ST-^R4";! to "T'e J. IS EN­
GINE OIT ON the N A M T-RACK. KIS VIC W -f b>E •= ̂ ON CH of 
TRAM 'Jo. 2 was OBSCURED AND WHEN he ̂ M 1 ! ! " S-U TN->t 
T R A M ROUND1 IN/; tre CURT~E IT WAS TOI 1 TE FOR h+r- TO 
PREVENT THE COLLISION THERE WAS so-1 d-SerCoi^CY BE­
TWEEN THE STATEMENTS m ±de BV ENGINE1-an CREWE and t OJP 
^ADE BV THE SVITCHMN WHO ONENED THE CIOSSOVER CWITCN, 
THE ENGINE^a-1'S OWN STNT^ENTS, HOWEVER, DID NOT MDICITC 
THAT re ACCEPTED TNE SNTCHRAN'S ACTIONS IS AUTNO^itv lor 
HIT" TO ENTER ON THE R " I M TRACK PRIOR TO THE ar~ivl OF 
TRAM NO. 2 , BUT RATHER THAT the SWITCH in JPEWED THE 
SVITCR T erel'r as a R T+TER OF ACCO^RCDITIOI-. ^ 

UNDER RULE 0 3 of THE RULES FOR tne GOVERN­
MENT of THE OPEI^TING DEPPRT^ENT, TRJMS ARC RCOONEI TO 
APPROACH Y^RD LIRITC UNDER CONTROL AND R ii EAR.LULLY 
THROUGH SUCH !i~ITS, r IRD^EN ARC EXPECTED t, UOE "11 
POSSIOLE PRECAUTIONS TO MROTECT THEMSELVES, ho1 EVTR, AND 
ARE REQUIRED TO KNOW WHAT TRAINS ARE EJECTED -RD TO 
LOW THE^ TO PASz WITHOUT DELAY. THIE EVIDENCE DID NOT 
LRDICATE THAT TR' JM HO. 2 WAS "OVIR.? 1 IT' N THE Y"RD 
LINTS AT an EXCESSIVE RATE Gf SPEED, AND I N L . IT N 
NOT KNOWN WHETHER THE FIREMR. of TROM HO. 2 Wj,S ; PII-
TAINNG A PROPER LOOKOUT ON TRE MSILC of t E CERVE IT 



„7_ 

i s not "bel ie -cd under tho c i r c o r s t i n c e s that t h e r e i s ->ny 
x r H ' o n f o r hoJdjj-g the engine c r e v o i t r m i'ar 2, re po i s i 
h l « uii iet the r a l e r e f o i i e d to above. 

I .hth r c f c i e n c e to that p E . r t of r u l e 93 i t ] U i r ~ 

m g yardr en to hnou what t r a m s ? r e e-rpoctcci, - . t t e ' t i o n 
i s c a l l e d to t l - t f ^ c t t - a t S T - i tcnrer i , except r o r r / c , 
a r e not r e n u i r e d to c >rry s t^nderd i i t c i e s T to 1 - n v " " a 
copy of tne current t r~ e - t a b l e , and t i e ca" c \, s t r u e o f 
Engine He ider Dees . Such a s i t u a t i o n i s not r c ^ ' d ^ i v e 
to s a f e t y i n t r a m opera t ion , and t n e f a i l - a e c f t h o ^ e 
employees to ha T r e t i r e-z"hi cs i s m n . c h t ± o n of g t n r r a l 
r a l e L of t^e o e r a t m g r u l e s , which r e q u i r e s t h i t i l l 
persons whosu d u t i e s a re m any Tay i f - e ^ ' c d D" f C 
t m e - t a h l e r u s t nave a c o r r e c t copy o f z p t i r c - t 1 Lc 
w i t h the m i l e on datv„ I r r a d i a t e ste"os should he t s h e n 
to re ed" r t m s c o n d i t i o n . 

The e rp loyees i n v o l v e d were ev -^ r ionoed r ^r, 
and at the t i r e ->f t h e acc ident none o f t h c r

 ' w ^ c e e r 

on duty m v i o l a t i o n of any of the p m / i s - o n i j zf. t n c 
hours of s e r v i c e law. 

R e s p e c t f u l l y cuV i t ted, 

D i r e c t o r . 


