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REPORT OF THF DIRECTOR OF THE BUREAU OF SAFETY I N RE 
INVESTIGATION OF AN ACCIDENT niEICII OCCuRKED UW THV 
LOUISVILLE & NASHVILLE RAILROAD. AT GOULDlNG, F L A . , 
ON M A h C H S, 1923. 

A p r i l 5, 1923, 

To t h e Commission 

On March 9, 1923, t h e r e was a head -end c o l l i s i o n 
b e t w e e n a p a s s e n g e r t r a i n and a y a r d e n g i n e on t h e L o u i s ­
v i l l e & N a s h v i l l e R a i l r o a d at G o u l d m g , F l a . , r e s u l t i n g m 
t h e dea th o f two employees and t h e i n j u r y o f f i v e e m p l o y e e s , 

L o c a t i o n and method o f o p e r a t i o n . 

T h i s a c c i d e n t o c c u r r e d on a s u b d i v i s i o n o f the 
P e n s a c o l a D i v i s i o n e x t e n d i n g be tween F l o n a t o n , A l a . , and 
P e n n a c o l a , F l a . , a d i s t a n c e o f 43 ,75 m i l e s ; at the p o i n t o f 
a c c i d e n t t h i s i s a s i n g l e - t r a c k l i n e o v e r which t r a i n s a re 
o p e r a t e d by t i n e - t a b l e and t r a i n o r d e r s , no b l o c k - s i g n a l 
sys tem b e i n g m u s e . The r u l e s r e q u i r e t r a i n s i n t h e sane 
d i r e c t i o n t o k e e p at l e a s t 10 minu te s a p a r t . The a c c i d e n t 
o c c u r r e d w i t h i n y a r d l i m i t s a t G o a i d i n g a t a s w i t c h l e a d i n g 
f r o m the main t r a c k t o an i n d u s t r y t r a c k . T h i s l a a f a c m g -
p o m t s a t c h , w i t h t h e s w i t c h s t and l o c a t e d on the e n g i n e -
man ' s s i d e o f a southbound t r a m , anc1 l e a d s o f f t h e mam 
t r a c k t o t he r i g h t . Approach ing f rom the n o r t h t h e t r a c k 
i s t a n g e n t f o r s e v e r a l m i l e s . The g r a d e f o r soutnbound 
t r a m s i s d e s c e n d i n g f o r 3 ,958 f e e t , v a r y i n g from 0.33 to 
0 .02 per c e n t . I t was dark , and the wea the r was c l e a r a t 
t h e t ime o f t n e a c c i d e n t , which o c c u r r e d a t about 6 .40 p .m. 

D e s c r i p t i o n . 

Y a r d e n g i n e 663, m c h a r g e o f Foreman G o u l d m g 
and Engine-nan M c M i l l a n , c o u p l e d t o s i x c a r s , ,7as p u l l i n g 
o u t on the main t r a c k and had r e a c h e d a p o i n t be tween the 
f r o g and s w i t c h p o i n t s when i t was s t ruck by t r a m N o . 17 . 

Southbound s e c o n d - c l a s s t r a i n No 17 c o n s i s t e d c f 
one c o m b i n a t i o n b a g g a g e and v a i l c a r , and t ra c o a c h e s , a l l 
deadhead equ ipment , h a u l e d b y e n g i n e 383, and ;as i n cna rge 
o f Conductor Edge and Engineman m i l l i o n . T h i s t r a m l e f t 
F l o n a t o n , i t s i n i t i a l s t a t i o n , at 5 .30 p . r , 5 nours and 30 
minu te s l a t e , headed m a t t h e open s w i t c h a t C o u l d m g , and 
c o l l i d e d w i t h e n g i n e 663 w h i l e t r a v e l i n g at a speed e s t i m a t ­
ed t o have been b e t w e e n 20 and 35 m i l e s an h o u r . 
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Both e n g i n e s were d e r a i l e d and b a d l y damaged. 
The t e n d e r o f e n g i n e 3 8 3 u'as c o n s i d e r a b l y damaged, the 
c i s t e r n b e i n g t o r n from t h e f r a m e . The c o m b i n a t i o n m a i l 
and baggage e r r was p a r t l y d e r a i l e d and one ena c rushed 
m f o r s e v e r a l x"«e t . The t e n d e r o f e n g i n e 663 - T - ^ - J ^ a i l e d 
t o t h e r i g h t and, l i g e t h e r w i t h t h e ca r nexx t o i t , was 
d e s t r o v e d oy f i r e . Th^ c n x j l ° i i ^ n o f ) Uu^ e n g i n e -

man and f i r e m a n o f e n g i n e 333 . 

Summary c f e v i d e n c e . 

Conductor H. F . Edge s t a t e d t h a t h i s t r a i n l e f t 
F l o n a t o n 10 minu te s a f t e r the d e p a r t u r e o f t r a m N o . 7, 
a l o c a l p a s s e n g e r t r a m m t h e sane d i r e c t i o n , p r e v i o u s t o 
which he r c - i m a e d Engmman I ' l c l i i l i o n t h a t t h e y were f o l l o w i n g 
t r a m N o . 7 and to l o o k out f o r i t , and he s a i d he g a v e t he 
engmeman a sxop s i g n a l f o r Cantonment, 32 .43 m i l e s n o r t h 
o f G o u l d m g , on account o f g e t t i n g t o o c l o s e t o t h e t n e o f 
t r a m No , 7; h i s t r a m was a t t h i s s t a t i o n f i v e m i n u t e s , 
b a t he d i d no t l e a v e t h e coach i n which he was r i d i n g . He 
d i d n e t know uhe ther o r n o t t n e h e a d l i g h t on the e n g i n e 
was b u r n i n g ; t h e e n g i n e w h i s t l e had been soanded f r e q u e n t l y , 
so luch i n f a c t tha t he and t h e f l agman had r emarked about 
i t . He f u r t h e r s t a t e d t h a t south o f Cantonment t h e speed 
o f the t r p m had been about 45 m i l e s an hour , but as the 
a i r b r a k e s were a p p l i e d app roach ing G o u l d m g he was s a t i s ­
f i e d t h e er.gmn.an had t h e t r a m under p r o p e r c o n t r o l . Ke 
then h e a r d "he w h i s t l e sounded,, f o l i o v ? e d by t h e shock o f 
t h e c o l l i s i o n . 

F l a g r a n S . Edge c o r r o b o r a t e d the s t a t e m e n t s o f 
Conductor Edge as t o t h e movement o f t h e i r t r a m b e t w e e n 
F l o n a t o n and Cantonment, and s a i d t h a t w h i l e at Cantonment 
he tfas busy f i x i n g t he marker l i g h t s and d i d n o t know 
whether t he h e a d l i g h t on t h e e n g i n e was b u r n i n g . He s t a t e d 
t h a t the speed o f t h e t r a i n b e t w e e n Cantonment and G o u l d m g 
was be tween 30 and 3 5 m i l e s an hour ; he h e a r d a r o a d - c r o s s ­
i n g w h i s t l e soanded when a p p r o a c h i n g t h e y a r d a t G o u l d m g , 
w h i l e t he speed -was r e d u c e d t o about 2 5 m i l e s an h o u r . He 
s a i d he then f e l t t h e a i r b r a k e s a p p l i e d and h e a r d t h e 
w h i s t l e sounded, a p p a r e n t l y a s top s i g n a l , j u s t p r i o r t o the 
c o l l i s i o n . On l e a v i n g t h e t r a m a f t e r t h e a c c i d e n t he n o t e d 
t h a t t he s w i t c h l i g h t d i s p l a 3 r e d a r e d i n d i c a t i o n . B a g g a g e ­
man 3ur ton a l s o s t a t e d t h a t when he a l i g n t e d from t h e r e a r 
coach he n o t e d the s w i t c h l i g h t was b u r n i n g and showing a 
r e d i n d i c a t i o n . 

A c c o r d i n g t o the t e s t i m o n y o f T r a m P o r t e r L e w i s , 
who c o r r o b o r a t e d the s t a t e m e n t s o f t h e c o n d u c t o r , f lagman 
and baggageman as t o movement o f t h e i r t r a m to C a n t o n n m t , 
when the t r a m s topped at Cantonment he went t o t h e eng ine 

http://er.gmn.an


- 3 -

and saw the e n g m e n a n on t h e t o p o f t h e b o i l e r w o r k i n g on 
t h e g e n e r a t o r t h a t s u p p l i e d power f o r t he l i g h t s on the 
e n g i n e , i n c l u d i n g the h e a d l i g h t , and none o f the~n j a s burn­
i n g a t t ha t t i n e , and he s a i d tha t when t h e t r a i n d e p a r t e d 
t h e n e a d l i g n t was no t b u r n i n g . A f t e r t h e a c c i d e n t he n o t e d 
tha t the s w i t c h l i g h t was bu rn ing and showing a r e d i n d i c a ­
t i o n . 

The c r e w i n c h a r g e o f y a r d e n g i n e 663 »7ent on duty 
a t about 2 .30 p.m , and a f t e r s w i t c h i n g a t o t n e r p o i n t s p r o ­
c e e d e d to G o u l d i n g a t about 5 p . " 1 . Eng ine Foreman G o u l d i n g , 
o f y a r d e n g i n e 663, s t a t e d t h a t he had r a d e up t r a i n second 
N o , 4 t o go t o F l o n a t o n and he knew t h a t t he equipment used 
m t h a t t r a m would be r e t u r n e d a l t h o u g h he had no t r e c e i v e d 
i n f o r m a t i o n as t o the r e t u r n movement from the d i s p a t c h e r o r 
y a r d n a 3 t e r . He a p p a r e n t l y e x p e c t e d t h a t t h i s equipment 
wou ld be r e t u r n e d as a s e c t i o n o f t r a m Ho, 7, and when 
t r a m MO. 7, p a s s e d G o u l d m g w i t h o u t d i s p l a y i n g s i g n a l s 
i n d i c a t i n g a f o l l o w i n g s e c t i o n , he a sked the n i g h t y a r d -
m a s t e r f o r i n f o r m a t i o n c o n c e r n i n g tha t equ ipment , t h e n i g h t 
y a r d n a s t e r had r e c e i v e d no n o t i c e f rom t h e d i s p a t c h e r , and 
t h e eng ine fdreman t hen c a l l e d the d i s p a t c h e r on the t e l e ­
phone, but t h e d i s p a t c h e r had no t answered a t t h e t i n e t h e 
c o l l i s i o n o c c u r r e d . 

A f t e r t r a m H o . 7 pas sed G o u l d i n g , e n g i n e 663 
p u l l e d out on the r a m t r a c k from a s i d i n g known as the 
Union S w i t c h , p r o c e e d e d nor thward about 500 f e e t and l e f t 
one c a r on t h e n a m t r a c k j u s t south o f a s w i t c h l e a d i n g o f f 
f r o m t h e n a m l i n e a t t h e p o i n t at which the a c c i d e n t 
o c c u r r e d . The e n g i n e then b a c k e d i n on t h e s i d i n g c o u p l e d 
t o s i x ca rs and was r e t u r n i n g to t he n a m t r a c k when t h e 
c o l l i s i o n o c c u r r e d . 

Eng ine ^orenan Gou ld ing s t a t e d t h a t a f t e r t r a m 
Wo. 7 pas sed w i t h o u t d i s p l a y i n g s i g n a l s he though t t he 
equipment which had gone n o r t h i n t r a m second H o . 4 would 
be o p e r a t e d back as a f r e i g h t t r a m . He s a i d i t was custom­
a r y when f r e i g h t t r a m s were e x p e c t e d , t o c o n t i n u e work ing 
u n t i l the h e a d l i g n t o f t h e a p p r o a c h i n g t r a m a p p e a r e d , t he 
v i e w b e i n g c l e a r f o r 1-̂  m i l e s m one d i r e c t i o n and 3 r u l e s 
i n t h e o t h e r ; a man i s l e f t a t the s iv i t ch f o r p r o t e c t i o n . 
He s t a t e d t h a t m t h i s c a s e t h e man who was l e f t a t t h e 
s w i t c h was an e x p e r i e n c e d nan and i t was not n e c e s s a r y t o 
g i v e him s p e c i a l i n s t r u c t i o n s . 

Engmenan M c M i l l a n , o f y a r d e n g i n e 663, s t a t e d 
t h a t on account o f t h e c u r v e t o t he l e f t ne c o u l d not see 
n o r t h on the n a m t r a c k , and tha t h i s f i r s t m t i a t i o n o f 
t h e a p p r o a c h i n g t r a m was when the w h i s t l e o f t r a m Ho. 17 
sounded, a t iShich t i m e i t was about 30 f e e t d i s t a n t from h i s 



e n g i n e . The h e a d l i g h t on e n g i n e 383 was not b u r n i n g , and 
he had not seen any r e f l e c t i o n o f an a p p r o a c h i n g h e a d l i g h t 
when moving ou t o f t he i n d u s t r y t r a c k . He a l s o s a i d tha t 
b o t h h e a d l i g h t s on h i s own e n g i n e 7ere b u r n i n g . Fire-nan 
Heffendum, o f y a r d e n g i n e 663, s a i d t h a t j u s t a f t e r p a s s ­
i n g a s n a i l b u i l d i n g l o c a t e d about 325 f e e t f rom the n a m -
t T a c k s w i t c h , w h i l e h e a d i n g out on t h e n a m t r a c k , he saw 
t h e sw i t ch l i g h t "earning and showing a r e d i n d i c a t i o n . Re 
s a i d he had. j u s t f i n i s h e d p u t t i n g i n a f i r e \rhen the 
e n g m e n a n c a l l e d to him t o " l o o k o u t " , and about t ha t t i m e 
he saw the e n g i n e o f t r a m N o . I V , and n o t i c e d t h a t i t s 
h e a d l i g h t was not b u r n i n g , j u s t b e f o r e t h e c o l l i s i o n 
o c c u r r e d . He had not h e a r d o r seen t r a i n N o . 17 approach­
i n g , nor had he seen t h e r e f l e c t i o n o f any h e a d l i g h t from 
t h a t d i r e c t i o n . 

Swxtchran Smith, o f y a r d e n g i n e 663, haa r e n a m e d 
a t the n a m - t r a c k s w i t c h t o watch f o r app roach ing t r a i n s , 
he s a i d he had k e p t a sharp l o o k o u t t o t ne n o r t n but had n e t 
seen or h e a r d t r a m N o . 17 a p p r o a c h i n g u n t i l i t was l e s s 
t h a i 100 y a r d s d i s t a n t , a t which t i n e he hea rd i t -Thist le; 
e n g i n e 353 had then r e a c h e d a p o i n t about 30 f e e t from the 
s w i t c h , ana a l t h o u g h he g a v e s t o p s i g n a l s i t was t o o l a t e t o 
p r e v e n t the c o l l i s i o n . 

' ' a tchnan R a i n e s employed by t h e L o u i s v i l l e & 
H a s h v i l i e R a i l r o a d , s a i d "he r e a c h e d G o u l d m g on t r a m H o . 7 , 
and then w a l k e d n o r t h from the s t a t i o n , and n o t e d t h a t a l l 
t h e s w i t c h l i g h t s were d i s p l a y i n g g r e e n i n d i c a t i o n s e x c e p t 
t h e one at t h e s w i t c h l e a d i n g t o t he t r a c k where y a r d e n g i n e 
663 vac working, m e n he hsd n e a r l y r e a c h e d t h e s rLtch 
s t and he n o t i c e d t r a m N o . 17 appear m the da rkness , about 
100 ya rds d i s t a n t , w i t h no h e a d l i g h t b u r n i n g , and he s a i d 
he c a l l e d t o Swi tchnan Smth. , who a t once b e g a n t o g i v e 
s t o p s i g n i m , 7 h i c h were ackno iledged w i t h t ' /o s h o r t b l a s t s 
on t . ie v n m t l e j u s t b e f o r e t h e a c c i d e n t o c c u r r e d . 

m e e n g m e n a n who h a n d l e d e n g i n e 38 3 on the day 
p r e v i o u s t o t h e a c c i d e n t s t a t e d t h a t t he h e a d l i g h t was 
b u r n i n g p r o p e r l y , w h i l e the e l e c t r i c i a n ./ho examined the 
l i g h t s on the e n g i n e on the day o f t h e a c c i d e n t s a i d t h e y 
were i n good o r d e r . A p p a r e n t l y the t r o u b l e 7hich r e s u l t e d 
m t h e f a i l u r e o f t h e h e a d l i g h t t o burn p r o p e r l y d e v e l o p e d 
w h i l e on the r e t u r n t n p t o P e n s a c o l a 

C o n c l u s i o n s . 

T h i s a c c i d e n t was caused b y t h e f a i l u r e o f Engmenan 
I l c l i i l i o n , o f t r a m IJo. 17, p r o p e r l y t o o b s e r v e end be 
g o v e r n e d by t h e a top i n d i c a t i o n d i s p l a y e d by a s w i t c h l i g h t , 
and oy h i s f a i l u r e t o have h i s t r a m under p r o p e r c o n t r o l 
w i t h i n y a r d l i m i t s . 
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As b o t h jietaber* o f the e n g i n e c r ew o f t r a i n No . 
17 ^ere k i l l e d , i t 1 3 not kno ,_n why t h e s t o p i n d i c a t i o n 
o f t h e s w i t c h l i g h t was not o b s e r v e d . I t i s c l e a r t h a t t he 
s w i t c h l i g h t ,vas b u r n i n g , and was d i s p l a y i n g a Gtop i n d i ­
c a t i o n , i t i s a l s o e v i d e n t t n a t Bngmenan " I c l l i l i o n had been 
awake and a p p a r e n t l y was i n f u l l p o s s e s s i o n o f M s 
f a c u l t i e s app roach ing t h e p o i n t o f a c c i d e n t . 

Ru le 93, of t h e R u l e s f o r t h e Government o f the 
O p e r a t i n g Depar tment , r e adp i n p a r t as f o l l o w s 

" T r a i n s nus t approach y a r d l i m i t s under c o n ­
t r o l , and run c a r e f u l l y th rough t h e l i m i t s , e x p e c t ­
i ng t o f i n d thet n a i n t r a c k o c c u p i e d . Yardmen must, 
h o w e v e r , use a l l p o s s i b l e p r e c a u t i o n s to p r o t e c t 
t h e - ' s e l v e s . They nust know what t r a i n s a r e e x p e c t e d , 
and l e t then pass w i t h o u t d e l a y . " 

T r a m No . 17 was not b e i n g o p e r a t e d m acco rdance 
w i t h t h i s r u l e , and i n v i e w o f t he f a c t t ha t t he h e a d l i g h t 
was net b u r n i n g , i t was incumbent on Enginenan U c l ' i l i o n t o 
e x e r c i s e even g r e a t e r c a r e i n o r d e r t h a t he n i g h t b r i n g h i s 
t r a m t o a s t o p m t i n e t o a v e r t an a c c i d e n t . 

' h i l e r u l e 93 does no t r e q u i r e y a r d c r e w s to p r o ­
t e c t t h e r i s e l v e s v i t n i r t y a r d l i m i t s , t h e y a r e r e q u i r e d t o 
use a l l p o s s i b l e p r e c a u t i o n s and t o know what t r a m s a re 
e x p e c t e d . The c i s p a t c h e r g i v e s the y a r d i a s t e r a copy o f the 
t r a m o r d e r when a pa s senge r t r a m i s t o run l a t e , w h i l e 
xne ya rdmas te r a l s o g e t s a l i n e - u p o f e x p e c t e d t r a i n s and 
t r a n s m i t s such i n f o r m a t i o n t o e n g i n e foremen when t h e y r e ­
ques t i t . In t h i s c a s e , Engine Foreman G o u l d m g knew tha t 
the deadhead equipment b e i n g r e t u r n e d as t r a i n N o . 17 had 
gone n o r t h s e v e r a l hours p r e v i o u s l y , and tha t i t n i g h t r e ­
t u r n at any t i / . e , Bad under t h e s e c i r c u m s t a n c e s he e x e r c i s e d 
p o o r judgment m c o n t i n u i n g s " i t c h i n g o p e r a t i o n s r e q u i r i n g 
t h e use o f t h e r a i n t r a c k and l e a v i n g a ca r s t a n d i n g cn 
t h e r a m t r a c k wi thou t f i r s t h a v i n g a s c e r t a i n e d when t h e 
deadhead equipment was e x p e c t e d t o a r r i v e , " h i l e t r a m 
N o . 17 was b e i n g o p e r a t e d w i t h o u t t h e e n g i n e h e a d l i g h t 
b u r n i n g , i t i s b e l i e v e d t h a t Switchman Smith c o u l d have d i s ­
c o v e r e d the a p p r o a c h i n g t r a i n e a t l a e r than he d i d , and. he 
was i n p o s i t i o n t o f l a g not o n l y t h e a p p r o a c h i n g t r a m but 
a l s o the s w i t c h e n g i n e . Had he beep f u l l y a t t e n t i v e to h i s 
out ' - m t h i s i n s t a n c e he n i g h t have been a b l e t o p r e v e n t 
t he a c c i d e n t o r a t l e a s t t o r educe i t s s e v e r i t y . 

None o f the employees i n v o l v e d m t h i s a c c i d e n t 
her" been on du tv i n v i o l a t i o n o f any o f t h e p r o v i s i o n s o f 
t i e hours c f s e r v i c e l av . 

R e s p e c t f u l l y s u b m i t t e d , 
V . P . BORLAND 

D i r e c t o r , 


