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INTERSTATE COMMERCE COMMISSION.

REPCRT OF THF DIRECTOR OF THE BURTAU OF SAFETY IN RE
INVESTIGATION OF AN ACCIDENT WEICH CCCURKED OW THW
LOUISVILLE & NASHVILLE RATIROAD AT COULDING, FLA.,
ON MAxCH 2, 1923.

April B, 1323.
To the Commission

On lUarch 9, 1923, there was a head-end collision
between a passenger train and a yard engine on the Louils-~
v1ille & Nashville Railroad at Coulding, Fla., resulting in
the death of two enployees amd the injury of five emrlovees,

Location and method of operatron.

This accident occurred on a subdivision of the
Pensacola Division extending bet'seen Flonaton, Ala., and
Pensacola,Fla., a distance of 43,75 miles; at the point of
accident this 18 a single-track line over which trains are
operated by time-table and train orders, no 2lock-signal
system being in use. The rules require trains in the sane
direction to keep at least 10 minutes apart. The accident
occurred within vard limits at Goulding atv a switch leading
from the main track to an industry track. This 1a a facing-
point sytch, with the svitch stand located on the engine-
rman's side of & southtound train, and lzads off the main
track to the right. Approaching from the north the track
1s tangent for several miles. The grade for soutnbhound
trains 1s descending for 3,958 fest, wvaryinz from 0.33 to
0.0z per cent. It was dark, and the weather was clear at
the time of tane accident, which occurred at about 6.40 p.m.

Degcription.

Yard engine 6E3, 1n charge of Foreman Goulding
and Engineman YcMillan, coupled to six cars, gas pulling
out on the main track and had reached a point between the
frog and switch points when 1t was struck by train No. 17.

Southbound second-class train No 17 consisted of
one combination baggage and r211 car, and t i coaches, all
deadhead equipment. hauled by engine 383, and (a5 1n cnarqe
of Conductor Ldge and Eagineaan «©'filion. This train left
Floriaton, 1ts initial station, at 5.30 p.r , & nours aand 30
minutes late, headed 1n at the open switch at Couldinz, and
collided with engine 663 while traveling at a sneed estirat-
ed to have bpeen betiween 20 and 35 miles an hour.
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Both engines were derailed and badly damaged.
The tender of engins 383 wvas considerably daraged, tne
cistern being tarn from the frame. The corbination uail
and taggage coT was partly derailed and one ena crushed
in for several T~et. The tender of engine 663 —was devailed
to The right and, V-gether with the car next to 1t, Was
dessroved by fire. The employces Eallad v the engine-
mar. and fireran ol engine 383,

Surnary cf evidence.

Condvctor H. F. Edge stated that his train left
Flomatorr 10 riwrutas after the departure of train No. 7,
a local passeaker train in the sare direction, Previous to
Faich he reqimasd Tnginman Melizlion that they were follewing
tTain o. 7 and to look cut for it, and he said he gave the
ens.neman a stop signal for Cantonment, 22.43 miles north
0of Goulding, on account of getting teo close to the tive of
traxn So. 73 his train was at this station five minutes,
a3 he did not leave the coach in which he was riding. te
did nct know vhether or not tne headligat on the engine
was ourning; the engine whistle had besn scuanded {requently,
so weh in fact that he and the flagmen had renarked about
1t. He further stated that south of Caniorment the speed
of the sresin had becn zbout 45 nmiles an hour, but as the
alr brekec were applied approaching Goulding he was sstils-—
fied the enginman had the train vnder proper control. He
then heard the whistle sounded, followed by the shock of
the cgllision.

Flagran S. Edge corroborated the statements of
Ccnductor Edge as to the movement of their trazn Dbetween
¥loraton and Cantonment, and said that shile at Cantonment
ne Jwas busy fixang the marker lights and did not know
whether the headlight on the engine was burning. He stated
that the speed of the train between Cantonment and Goulding
Was between 30 and 35 miles an hour; he heard a road-cross-
1ng Jhistle soanded when approaching the vard at Gouldingzg,
while the speed was reduced %o about 25 miles an hour. He
salrd he then feli the air brakes applied and heard the
whistle sounded, apparently a stop signal, just prior %o the
collision. On leaving the train after the aczident he noted
that the switch light dasplayed a red indicetron. DBaggage-—
man Surton also stated that when he alighted from the rear
coach he noted the switch light was burning and showving a
red 1indication.

According %o the testimony of Train Porter Lewis,
who corroherated the staterments of the conductor, flagrioa
and baggager-an as to movenent of their train to Cantonncat,
when the train stopped at Cantonment he went to the engine
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and saw the angineman on the top of the boiler working on
the zenerator that supplied power for the lights on the
engine, 1ncluding the headlight, and nong of themn wJas burn-
iag at that time, and he said that when the trdin departed
the aeadlizat was not burning. After the accident he noted
that the mwitch light was burning and showiag a red indica-
tion.

The crew in charge of vard engine 683 Jent on duty
at about 2.30 p.m , and after switching at otner points pro-
ceeded to Gouldinz at avout 5 p.~. Engine Forenman Goulding,
of yard engine &83, stated that he had rade up traian second
No. 4 to go to Flonaton and he knew that the eguipment used
in that train would be returned although he had not received
infernation as to the return roverment frorm the dispatcher or
yardnaster. He aprarently expected that th:s equipment
would be returned as a section of train llo. 7, and -vhen
train lio., 7, passed Goulding without displaying signals
indicating & following section, he asked the night yard-
master for informatien concerning that equivnment, the night
yardraster had received no notice from the dispatscher, and
the engine fdreman then called the dispatcher on the tele-
pacne, but the dispatcher had not answered at the tine the
collision occurred.

After train No. 7 passed Goulding, engine 663
fulled out on thes rain track from a siding known as the
Uniegn Switch, proceeded northward akout 500 feet and left
oene car on the nan $rack just south of a switch leading oif
frem the main line at the roaint at which the accidert
occcurred. The engine then backed i1n on the siding coupled
to six cars and vas returning to the main track shen the
¢ollision occurred.

Engine Woreman Goulding stated that after train
No. 7 passed without displaying signals he thought the
equipment “hich had gone north in train second Ne. 4 would
be operated back as a freight train. He said 1t was custom-
ary when freight trains were expected, to continue working
until the headlignt of the approaching train appeared, the
view being clear for 1# miles in one directiorn and 3 rmles
1n the other; a man 1s left at the switch for protection.
He stated that in this case the man who waz left at the
switch was an experienced man and 1t ‘vas no* necessary to
give hin special instructions.

Engineman McMillan, of yvard engine 863, stated
that on account of the curve to the lelt ne zould not see
north con the main track, and that his first :nti ztion of
the epvroaching train was when the whistle of train Ne. 17
scunded, at which time 1t was about 20 feet distant from his



engine. The headlight on engine 383 wvas not burning, and
he had not seen any reflection of an approaching headlaight
when moving o1t of the industry track. EHe also said that
toth headlizhis on his own engine vere hurning. Fireman
Heffendua, of yard engilne 863, said that just after pass-
1ng a snall bullding located about 2325 feet from the nmaln-
track switch, while heading out on the rnain track, he saw
the sitsch light Barning and showins & red iadication. Ee
sald he had just finished nutting in a fire vhen the
enginecan called to him to "look out", and about that time
he saw the engine of train No. 17, afid noticed that 1ts
headlight was not urning, just before the collision
occurred. He had not heard or seen train Mo. 17 approach-
ing, nor had he seen the reflection of any neaalight from
that darection.

Switcoran Smith, of vard engine 8283, haa Teralned
at the ~nain-track switch to watch for apsroaching trains,
he seid Ze had kept a sharp lockout o tne norta but had nct
seen or heard train No. 17 approaching until it was less
thai 100 yards distant, at which tare he heard 2t -Thistle;
engine 353 had then reached a point about Z0 feet fron the
gwltch, ana although he gave stoP signals 1t was too late to
prevaent the collision.

Vatchran Raines erployed by the Llouisville &
Naghville Railroad, 3axd he reached Goulding on train No.7,
and then walked north from the staticn, and noted that all
the s'mtch lizhis were disnlavirs greer indications except
the one ai the switch leading to the track tthere yard eanzine
663 -ias swoTking. "hen he hsd nearly reached the svitch
stand he neticed train No. 17 aprear in the darlness, about
100 yards distant, with no headlight burning, and he said
ne called %o Smntchnan Snith, who at once began to gave
stop signiic, Thich were ackno vledged with t-jo short blasts
or Tae -mrstle just before the accident occurred.

The engineman who handled enrsine 323 on the day
Previcus to the accident stated that the headlizht was
buraiag properly, while the electrician Jho exanined the
lights on the engine on the day of the accident egaid they
were in good order. Arparently the trouble 7hich resulted
in the failure of the headlight to burn properly developed
wT21le on the return trip to Pensacola

Conclusions,

This accident was caused by thefailure of Engineran
iicliilion, of train No. 17, properly to cbserve end be
governed ¥ the atop indication displayed By =z suitch light,
and oy hiz fgiluare to have his tTrain vnder proper control
vithin vard 11 2ts.
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A3 both embers of the engine crew of 4rain Fo.
17 -7ere killed, 1t 13 not known why the stop indipation
of thie switch lizht was not observed. It 1s clear that the
switeh light ras burning, and was displaying a stop indi-
cation, it 135 also evident that Bngineran liclfalion had been
avake and apparently was i1n full possession of his
faculties sprwnroachiag the point of accident.

Rule 23, of the Rules for the Government of the
Operatin: Devurtrent, reads in part as follows

"Trains rust approach yard limits under con-~
trol, and run carefully through the limits, expect-
1ng to find the main track cccupied. Yardmen nust,
however, use all possible precautions to protect
therselves. Thev nust know vhat trains are expected,
and let them pass wgithout delay.!

Train Fo. 17 was not being operated in acceordance
v1th this rule, and in view of the fact that the neadlizght
was nct burning, 1t was incumbent on Enginenan lilcililion to
exercise even greater care in order that he might briag his
train to & stom 1n tinme to avert an accident.

"hile rule 93 does not reguire yard crews to pro-
tect thenselves -iitair yard li-ats, they are requared to
Use all posgsi»le oracautions and to know Jhat trains are
expected., The cicoatcher =wives the yard.aster a copy of the
train order when a passenzer train 1s tc run late, vhile
tae vardraster also pets a line-up of expected trains and
trans.iats such information to engine forewen when they Te~
quest 1%, In this case, DLngine rorerman Goulding knew that
the deadhesd eguiprient being returned as train No. 17 had
gone north several hours previously, and that 1t pight re-
turn at any ti.ie, ard under these circumstances he exercised
Poor Judzrent in continuing siitchins operatiocns reyuiring
the use of the rain track and leaving a car standinz ¢n
the ain track slthout first having ascertainsd when the
deadhead ecuinrient was expected to arrive., "hile train
No. 17 was being operated without the engine headlight
burningz, 1t 13 believed that Switch.tan $11th could have dis-
covered the approachinz traln earlier than he did, and he
was 1n position te flag not only the apjsroaching train Hut
also the switch enztine. Had he beer fully attentive to his
autv in this instance he naght have been able to prevent
the accident or at least to reduce its severity.

one of the ermplovees inwTolved in this accident

A

2” teen on dutv in violation of anv of the provisions of
e hours cf service law.

Respectfully subriitted,
V. P, BORLAND
Director.



