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INTFR3TATE COMMERCE COMMISSION. 

REPORT OF THE DIRECTOR OF THE RUPEAU OF SAFETY IK RE 
INVESTIGATION OF AN ACCIDENT ^HICH OCCURRED ON THE 
LOUIS^iLLE & NASHVILLE RAILROAD AT GALLATIN, TENN. , 
ON JANUARY 15, 1924. 

Marcn 29, 1924., 

To the Commission" 

On January 15, 1924, tnere v«\xs a c o l l i s i o n between 
the front and rear por t ion? of a i r e i g h t t r a i n on the 
L o u i s v i l l e & N a s h v i l l e H&ilroaa at u a l l a i m , Tenn. , which 
resu l t ed in the death o i one employee and the injury of 
three employees. 

Loca t ion and method of o p e r a t i o n . 

This accident occurred on that part of the N a s h v i l l e 
D i v i s i o n extending between N a s h v i l l e , Tenn. , and Bowling 
Green, Ky . , a d is tance of 73.03 m i l e s , m tne v i c i n i t y oi 
the poin t of accident t h i s i s a s i n g l e - t r a c k l i n e ove r 
v.hich t r a m s are operated by t i m e - t a b l e , t r a i n orders and 
a manual b l o c k - s i g n a l system. Tne accident occurred on 
the mam track approximately ^00 f ee t south of the s ta­
t i o n at G a l l a t i n , approaching t h i s point i r o ^ the north 
the t rack i s tangent f o r 3,573 f e e t , f o l l owed by a curve 
of 1° 30' to the n g n t , 4,608 f e e t m l eng th , the acc ident 
occurr ing on t h i s curve 904 f e e t from i t s northern end. 
The grade irom the north i s about 0.4 per cent descending 
at the point ot a cc iden t , previous to that i t i s 0.98 per 
cen t . A spec ia l t ime - t ab l e r u l e reads as i o l l o w e ' 

nV"hen stops are made on t rades e i t h e r on mam 
t racks or s i d i n g s , nana brakes rrust be used 
t o a s s i s t in prevent ing t r a m from moving," 

I t was ra in ing at the time of the acc iden t , vhirh occuired. 
aooat 10 .12 p -m . 

D e s c r i p t i o n . 

Southbound second-class i r e i g n t t r a m No. 73 con­
s i s t e d o i 38 cars and a caboose, ha,uled by engines 199 
and 1246, and was m charge o i Conductor Blo tcher and 
Enginemen Baulch and Crouch. This t r a m upon a r r i v a l at 
G a l l a t i n »-as orougnt to a s top by means of the automatic 
a i r brakes, with the engines about 940 f ee t north of the 
north water c rane , and the engines were then cut o f f , the 
rear por t ion of the t r a m oemg l e f t standing on the giade 
without any hand brakes having been s e t . Snor t ly a i t e r -
wards, whi le the engines uere cemg jsoved backward to spot 
the l ead engine at the *raxer crane, the rear p o r t i o n o f 
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tne t i a t n ran d o v i the grace md c o l l i d e d with the engines 
whi le running at a speed of ah out 3 cr 10 a l i e s an hour. 

The .LirpaoL dro^p the tender c i s t e r n o l engine 124:6 
aheaa, jamming i t agains t tne t o i l e r head o i the eng ine . 
The 1 s t , 17th and 19th oars ot tha xra in were d e r a i l e d a n d 
the 1 Stn car .va& b^dly dan aged. The employee h i l l e d :»as 
a f i reman. 

Siiiriary ct ev idence . 

Conductor Carre t t ot he lper engine 199, said he r e ­
ce ived an crder to douolehead t r a i n No. 2 txot: F a s h v i l l e 
to Por t land anc a t that pomx xece i^ed ^notner order to 
a s s i s t t r a i n wo. 73 to ^aplewood. The engine was t a m e d 
on the *vye, and upon tne a r r i v a l o : t r a i n No. 75, engine 
199 was coupled to i t . A car was xo cs picked up at 
G a l l a t i n ana. Conductor Garret i suggested xc Brakeman Shiith 
who was r i d i n g cn trie l ead engine with nim, that i f the 
l a t t e r would uncouple tne engines n,na a s s i s t m taking 
vater he "ould l i n e the switches to P I C K up tne c a r . Con­
ductor Oarretx saia that on a r r i v a l at G a l l a t i n he got 
o f f the engine , l e a zing Brake.an S^ith xo cut o f f the 
engines , and did nox knov wnexher xhe brake-ran set any 
hand brakes . I t '-us a f t e r ne had thrown one switch and 
was on his -ray to xhe scalcftrack switcn tnat ne neard the 
sound of cars r o l l m g , ^na N.ien he sa1, they vere the cars 
of n ig own t r a m ne ran towards tne engines at tne water 
crane g i v i n g b roke -m- two s igna l s ^na tnen gave proceed 
s i g n a l s , shouting 'neanjhil e . Tne cars ^"nen he l i r s t saw 
them were irovmg nt a soeea o i aboat 3 mi les an hour and 
he said he nade no a t t e i t to get on the*", to set nand 
brakes fo r the reason taa t ns wanted to open an angle 
COCK: on bhe head car ana to get ta r a engines oat of the 
way, and he estimaxed tnat tne c^rs had a t t a ined a speed 
of about & cr 10 mi les an hour «hen they c o l l i d e d with the 
eng ines . He a l so said tnat i t was not the p r a c t i c e to 
sex uand brakes on cars standing on the ~raae at G a l l a t i n 
when the stop would nox r e a ^ i r e Tore than four or f i v e 
mmates , a f t e r which time i t ;ould be necessary xo set 
nana bra-ces, and estimated tnat tne work to be periormed 
m t h i s case would have zeqai red about 10 <i m u t e s . 

Engmeman Paulch of engine 199, said xhat when n i s 
engine was coupled to the t r a m at Port land ne made an 
a i r -b rake t e s t , at whicn time the brakes worked s a t i s -
i a c t o r i l y , and he experienced no d i t i i c u l t y in conxro l ing 
tne t r a i n en route to G a l l a t i n . Sngmeman Baulch said ne 
made a brake-pipe reduction o_ f ron" l8 to 35 pounds f o r 
the stop and d id noz r e l ea se xhe brakes u n t i l the engines 
were uncoupled fro.a tne xra in and a, proceed s ignal was 
r e c e i v e d . When tne crakes were r e l eased the a i r pressure 
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went up jvhich m a i c d t e d co nin thac he nad not re leased 
the orakes on the t r p m Ihe engines */e~e tnen run ahead 
to tne north a t e r crane and o e l i e v m g the second engine 
required n ^ s : ne ran by the c iane and slopped, and he nad 
jus- whis t l ed a bacV-up signal end s tar tao to move back­
ward wnsn tne c o l l i s i o n occurred, he q i i a that about 
tnree or four n i n t e s haa e l i pcea a t t e r the f i r s t stop was 
made un t i l the c o l l i s i o n occurred, and no nad no knowledge 
of tne cond i t ion of tne <a:r OJEAGS on tne cars nor whether 
any hand brakes vere set Fireman D m k l e t o n corroborated 
the statements of nngmeman Baulcn 

Brakeman Smitn, of t~am i*c. 7S, said that proper 
airjbrake t e s t s ^ ere made at Frankl in , /jneie one car was 
picked up, and at ° o r t l a n d , ' .here ne lpe i engine 199 was 
coupled to tne t r a m . Leaving Port land he said he rode 
on the lead engine and, a c t i n g m accordance with a plan 
suggested by Conductor 3arre. i t , when tne t r a m stopped at 
G a l l a t i n he got 0 * 1 and a l t e r t t r n m g the angle cock on 
tne head c a r , uncoupled the a i r nose and then opened the 
angle cock to make sure the brakes had net oeen r e l ea sed , 
when the a i r came through, ne c losed the angle cock and 
gave the engir.erran a proceed s i g n a l . Brakeman Smith said 
he d id not set anv hand braxes f o r the reason th&t i t had 
not been the p r a c t i c e a t t h i s poin t wner the work to oe 
done vould requ i re but a snort t ime, and ne expected that 
the a i r brakes ,voud.d nolo, tne t r a i n - He rone with the 
engines to tne »va uer crane a,nd est imated tnat tflo or three 
minutes had elapsed from the time the engines were cut o f f 
unt i l tne acc iaen t occurred, 

Engmeman Crouch ^aid the crakes on a l l o i the cars 
l e a v i n g L o u i s v i l l e r e re w o r h n e sxcept one . When the 
helper engine was coupled on ahead of h i s engine at P o r t ­
land the engmeiTian on that engine made an a i r -b rake t e s t 
ana tne rea f t e r took con t ro l ot tne t r a m . He said he d id 
not know the cond i t i on o i the a i r m cne t r a m l i n e when 
the stop wa 0 made at G a l l a t m , but notea that the gauge 
snowed between 15 and 20 poinds orake-p:pe pressure , and 
said he had no in t imat ion o- the cars r o l l i n g down on 
them an t i l the c o l l i s i o n occurred . 

Conductor Blc tcner saia he was r i d i n g in tne caboose 
when tne stop at G a l l a t i n "a& made and although he d ia not 
look at tne gauge he Kneff the brakes "*-ere working a l l 
r i g h t . About a minute a f t e r the stop the oiakes were r e ­
leased and the t r a i n began to move ahead s l o w l y ; he did 
not know tnat the engines had oeen uncoupled from the tiam 
but supposed that the engineman hsd stopped snort of the 
water crane and braced himself f o r the stop at the water 
crane, and when the shock came ne d id not think i t was any 
more than tne usual emergency s top . He did not l ea rn o i the 
c o l l i s i o n u n t i l he went ahead. He a l so saia i t was not 
the o r a c t i c e to set nar.d crakes at Ga l l a t i n nhen only a 
short stop , l fas to be made. Flagman L a i r d ' s statements 
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c o i i - o D o r a i e i these o f the conductor . 

Conclusion? . 

T m s a c u d e n t .as caused by ] e a v m f a the rear por t ion 
0 1 the t r a i n on a ctescsncmg grade witnout tne nana 
brakes o e m ] set as required by r u e , f o r wh±ch Conductor 
Gar re t t , of e r g n e 199 ; and ^rake^ar 8 i t h , of t r a i n No. 
73, are r e spons ib l e . 

Aitncugh both ren ve re U N I L I C R ; L ih tne grade in 
t m s v i c i n i t y ne i tne r took any act-on to secure tne rear 
p o i t i o n of tne t r a i n w m l e the p icx-up movement wu.s being 
maae • Irst^a-c1 ot g e t t i n g nana brakes cn tne t r a i n be toro 
cu t t i ng c i f the engines , Erahe^an fr.it n t r u j t e d to the a i r 
brakes and uo Conductor Garret t to tak^ cars o± the de­
tached c a r 3 . Conductor C-arrett admitted thd,t the a i r 
biekes r o i l a net holn ove i = or 5 r mutes and he a l so 
Knew thct zhe A o T £ t o of* done u"igat requi re Z C T m a t e s , 
/ e t he lock no ac u "> cn to.varj. sp t t i n? hand crakes . Had 
e i t h e r of rnese employees s e t the hand ^ra^es, as r e ­
quired by tne t i i s - tabl c r a l e pre""1 GUFCj quoted, the j ,c-
cxdent Tould ha~J3 ueen ^~ T er t jc . 

Aj 1 of the e "plovoee m c l v e a vere exper ±encca men. 
The e r e / c f e rgma 199 had beer on oa t" ? nouis and 27 
fiinutes end the o r ^ oi t r a m I T o . 73 nau been on duty 10 
hours and 5 7 n m u t e s , af ter o i l 1 ity p e n o a s ranging 
from 9 t c 55 hours. 

R e s c e c t I U I - L } 7 , s l o r i t t e c 1 , 

Dir ector . 
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