1026

INTFRE3ITATRE COMMERCF CONMISRION.

REPORT OF THE DIRECTOR OF THE RUREAU QOF SAFETY IN RE
INVESTICGATION QF AN ACCID®JIT ™ ICH OCCURRED ON THE
LOUIST.LLE & NASHVILLE RAILROAD AT GALLATIN, TENN..
ON JANUARY 1iEt, 1924.

Marcn 28, 1934,
To the Commission-

On January 15, 192%, tonsre wus & collision betwesn
the front <nd rear portious of & treight train on the
Lomisville & Nashville Railrozda at Gailaitin, Tenn., which
resulted in the death o1 ore amprloyee and the injury of
three employess.

Locatron and method of operation.

This accident occurred on that part of the Nashville
Division extending between Nashville, Tenrn., and Bowling
Green, Ky,, a distance of 73.03 riles, n tn= vicinity oi
the point of accident this 1s a single-track line ovér
which traing are overated by time-teble, train orders and
a manual block-signal syster. Tne accident cccurrea on
the main track approxinately 400 feet south of the sta-
tion at Gallatin, approaching ihis polnt iror the north
the track 1s tangent for 3,573 feet, followed by a curve
of 1° 30" to the rignt, %4,6808 feet 1n langth, the accident
occurring on this curve 904 feet from 1ts northern end,
The grade trom the north 2s about 0.4 per cent descending
at the coint ot accident. previous to that 1t is 0.98 cer
cent. A sgecial time-table rule reads as tollows®

"Phen stors are made on g-ades either on maln
tracks or sidings, hana brakes xust te used
to asgist 1n preventing train Irom moving,"

It was raining at the time of the accident, vhich nccuired
avout 10.12 v.m.

Descrirtion.

Southbound second-clags zreignt train ¥o. 73 con-
sisted ot 28 cars and a caboose, hauled by engines 199
and 1246, and was 1n charge ot Conductor Blotcher and
Enginemen Baulch and Crouch. This srain upon arrival at
Gallatin sae orouvgnht to a stop by means of the automatic
alr brakes, with the engines about 94C feet north of the
north water crane, and the engines were then cut off, the
rear portion of the train wing left standing on the gmde
vithout any hand brakes having been set. Snortly atter-
wards, while the engines were peing xoved backward te spot
the lead engine at the water crane, the rear portion of
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tne train ren dovw the gracdes ind collidesc with the engines

while running &t 1 speed of abeut 3 er 10 arles an Lour.
The urrani drove the tender cistern ot engins 1243

ahead, jamring 1t ageirst tos toiler khead o1 “he eagine.

The 1st, 17th ard 19th cars ot thz irain vere deralled and

the Jotn car vas badly drneged., The srrlovee killed aas

a fireran.

Suraary ¢ zvidence.,

Conductor Carrett ot helger ennine 199, said he re-
cei1ved an crder to douslehead irain No. 2 irow Fashville
to Portland auc at that point iec2ived .notasy order to
agsist train do. 73 to saplewoocd. he enginz wag tarnad
on the wve, and upon tne arrival o: train No. 73, eagiae
129 was covpled to 1t. & CaT mas vo oes micked up at
Gallatin ara Coraucsor Garresi susscsted te Brakeman Swith
who was riding cn une le2ad engine with nim, that 17 the
latter wouvld ancouple tae englues ~aa a9-18% in taking
vater he rouwld line the switchees to ricx up “ae car. Con-
ductor Garrevt salG that on azrival at Gallatirn he got
off the engine, leavsing Srake.an S.ath o cuts off the
engrneg, ard 4id nnt knov wasither ke brakeran set any
hand trakes. It was afier n2 had thrown ons svitch and
was on his 7ay to She scalgtreclk switeca <nat ne neard the
sound¢ of cars rolling, ana wien he ga-, they were the cars
of nig own trazn ne ran Losrards tne eng-nes at tns water
¢rane givwng brok3-in-iwo sigunals .na Taen gave preceed
si1gnals, shouating meanasghile. Thne cars “inen he 1tirst saw
them wers roving at a soeed o1 aboat 3 miles an hour and
he 3a1d he n«de no atte1 t e get on the. to set nand
brages for the reason tiaat 12 wanted to cren =an angle
CoCKX on ushe heea Car anu to getv ta~ enzires out of the
way, andi he egitimated tanat tae c.rzs had a2ttained a sread
cf abous € cr 10 wiles an hour .hen they ccolladed with tre
engines, Hes 2iso salid tuat 2u was not the practice to
set uaand braxes on cers standirg on the Zraaes &t Gallat:in
when the stop would not recuire wore thar four or five
t.lnuateg, after which time 1t ‘ould Le ascessary o s3et
nena bra<es, and esticaten taat tae work to be periormed
in thig case would rave zegurred abheout 1C .inutes.

Enginewan Faulch of engine 199, saild that when hasg
engine wag coiapled to the train at Portliand ne rade an
air-btrake test, at whica tiwre the brakzs worked zatis-
tactorily, and he experienced no Jdirtigulty in consroling
the train en route to Gallatin. Zngineman Zaulch said ne
made a breks-pipe reauction o- fron 15 to 35 pounds for
the stop and did no. release the crakes until the engines
were uncourlea fros tne train ard « proceed signal was
recelved. When ths vtrakes were released the a1r pressure
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weat Up w.lch ncicated o hila thac he a”RG not Treleased
the vrak2s on ke Trein The engines we~e then rsun a2head
to tne nsrth .ater crane and oelieving tle second engine
reguarred weter e ran by the cilans anli s.ogpea, and ke nad
jus: whisuvied a back-up s:gnel end shartes to move back-
wara wnen tne collisicn occurred. he siio that about
tharee or four mirates haa 2lipoed attzvr the “irst stopr was
rade vntil the ceollirsion oceurred . end he nad no knowledge
of tone condition of tae a:r brexcs on tne cars nor whether
any hand brakzs were el Firerraa Pinklstcocan corroborated

the statements of Znginerer 3aulca

Brakeman Snita, of t-ain Lec. 72, said that prerer
alfhrake testg were made et Pravnklin, s.0e1e oNe cCar was
picked up, aad at Portland, here nelpe:r enzine 199 was
courjed %o tne train. Leazving Fertland ke sawd he rode
on the lead eagine and, actiag 1n accordance witlh a rlan
surgested by CondusTter sarrect, when tae train steorped at
Gallatin ke got or:r and atter tirning the angle cock on
thz head car, uncourled the a:r acse and then gpened the
angle cock to make svure the brakes had wot peen released,
when the a1r came through, ae closed the angie cock and
gave the engireran a proceed signal. Srzkeman Snith said
he did not sei. anv hand braxes for ths reason that 1t had
not been the practice at this peint wner the work to pe
done would regrire tut a short time, and e espected that
the air brakes wsould holw tae trasn. Ee recde with ths
engines to tae w2 .eTr crane ant estimaced tnav two or three
minutes had elarsed fro= the tire the erngines were cut off
untl1l the accident occurred.

Engineman Crouch szid the oralas or all ot the cars
leaving Leulsvillie wsrs workineg zxceps cne. When the
helper engine was cousled on ahead of his engine at Port-
land the ergineman on Lhat engine nade an air-brake test
ana tnereafiter took contrcl ct tnes train. He sald he dad
not know the condition ci the alr 1n tie train line when
the stop wa- made at Gallas n, but notea thet the gauge
suowed between 15 and 23C peirds wrake-plre pressure, and
sald he had no intirat_orn o’ the cars rclling down on
them until the c¢ollisilon occurred.

vonductor Blctcner saia he wes riding in the caboose
when tae stop at Gallatin "ay rade and althcugh he dia not
look at tne gauge he knew ile brakes were werking all
right. About a wrinute after the stop thse nrakes were re-
leased and the train began ¢ move ahead slowly; he did
a0t know taat the engines had oeen uncourled from the trmin
but suprosed that the engineman hed stoprad snort of the
water crane and braced himself for the stop at the water
crane, and when the shock came ae did rot think 1t was any
more than tie usual emergency stop. Hedid nct learn of the
collision until he went ahecd. He also sa:d 1t was not
the practice to set aard makes zt Gallatlin nhen conly a
short stor mvas to ve mads. Flagman Laird's statements
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GouTowHrateld theose of The cotavetor.
Corcinslone,

Tnis acr1cent .as cluszd by leavin, the rear rortion
o1 the Train orn a desc3:ncing grade withouvt tae aana
brakes Deinz set as requirsd Ly rice, for which Zondusitor
Garrett, or ergiae 19, ard “rskerar S :ith, o train No.
73, ara respoinsivlo,

Altncugh both ren vere ic..1l1 ruth tane grade in
tnls vicinlty reilner Sock any act*on 10 gecure the Tear

poiticn of tue trainm warle Tthe flox-ul ..ovement was being
maae. 1rstzad ot setting hane brokes tn tas train before
cutting c:f thke znginss, Eralleran buita trusted Vo the car
brakes arnd oo Coaductor Garrett to take cars of the de-
tached cars. Copductor Carrett dristed that the aar

brekes rcila net Leola over : or 5 r1irates and he also
ANEW oot Thz aoTL to or doae viznt require 2C winutes,
Jet he bLock no am.icnh tenare sehiing hand orakes. Had
erther of tasse suploye=s set the hend orakss, 4as re-
Jquired by tae tlﬂe-tablv r;?o prerteualy Justed, the ac-
cadent wuld Lava uees LTETS 0.,

A1l of the e-rlovzees 171 clvaa vsre eXPe’ieaced men.
The cre. ¢f ergine 199 had veen on JEV 2 anuis and 27

. been oa cuty 10

v
N
sinutes end the arew oL tra.r 'a. 72 nac
2 pe 1043 ranging

hours and 57 ninuces, a’ter cil 1k
fron 9 te =5 hours.
Regp=cttul.y giavritted,

TL.OFL TORLADD
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