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INIZRSTATE CO 7.ZRCE SO IFISSION

fEPORT OF THERE DIRECTOR OF THE BURDaU OF SAFITY I RE
INVESTIGATION OF AW 4CCINCNT WRICH O8CJ?R73 O TIT
LOTILSVILLE & N.ASEVILLE RAILROAD He.R TUJITAIT ELAD,
TN, , O NCVIIDRER 16, 1026,

Decembe1l 21, 1926.

Tc the Commisgioa:

On November 16, 1828, there wae a head-end col-
lision between tvo maintenance of way motor cars cn the
Louisville & Faghville Reilroad near Fountaln Heaa, Tenc.,
which Tesulsed 1n the deata of 5 erployees aad the 1njury
of 14 erplovees.

Location and method of operaticn

This accideat occurred on that part of the Neshvaille
Division extending tetreen Nashville, I'ena,, and Bowling
Green, Ky., a distonce of 73.03 =m1les, in the vicinity
of the poiat of accideat thieg 18 o giigle-track line over
which traing s1e operated by time-tebls, train ordeis and
an ausoleyilc biock-signal svsten. Motor cars, however,
are operated only oy the rules governing malntenance of
vay emplicyees. Tae accldent occurred 1n g cut at «
point 4,788 fect north of the north passing-vrack saitch
abt Fountern Head, approacninT this polnt 1n either
direction the track 1s tangent for a couasidsredble distance.
The pgrade 1s 1.237 per cent ascending for northbouad troins
to witnin about 300 fezt-of the powqt of cacident from
wnich point 16 begins to taper off, the sccident occurring
at the top of the grade on practically level track, Ap-—
proeching from the north the grade 1s level for a distance
of 1,305 feet to the point cof zccident,

It was clear and tne moon was shining at the ©tlae
oI the accident, wnich occurred at atout 8.45 p.a.

Description

Southtowid section motor car No. 33 was 1n charge
of Foreman Asnvorta, with 2 c¢rer of nine laborers. Tiols
motor car departed from fi1tcnailvilie, 8,23 niles nnrth
0f Fountaln Head, en roule 4o Hne scene o an gccldent
that had occuricd at Kenderscnville, Tena.,, 33.94 wmilcs
south of Fountain desad, and was prnHce Gdlt“ soutoward
at an estimated spszad of 20 To 35 Tog 2n hour whea 1t
collided -vith northbound zotor car No. 40,
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Nortaoound scction motor car No. 40 was 1n charge
of Forcian Hindmen, also with o cres of nine lavorers.
Forcian Hind-an, wh»? was statinled at Fountcia Head,
also had orders %o proceed to Hendersonville, but at the
time of tae accident was Drocecdlang northward for tae
purpose or obtaining additicnal men at Pprtland, 2.4
:1les nnorth of Iountain Head, and the rotor car was travel-
1ng at a speced esti-ated to have been fron 15 to 25 nilles
an hour when 1t collided witkh motor car No. 33.

The motor cars werc derailed and cane to rest at
a polot 77 feet south of tne point of collisinn, consicer—
ably dasaged. They wvere both derailed but reoained vartly
on the roadbed. All the erployces on both irotor cars
rere killed or 1njured, the foreran of tae "itchellville
crew being anong those killed,

Sunary of evidence

Track Sgpecrvisor ,atkins, who was at Gallatin,
11,87 rales south of Fountain Head, at the ti..e of th:
ccecidernt at Hendersonville, stated tnat upon being noti-
fied of that accident he inrediasely instructed the tro
sectior crews at Gallasin to procecd to the scene of
the accident oa their rctor cars ond then sent irastructinns
to Foreman Hindian at Fountain Head and Forcman asiworth
at Jfitcnellville to zet taeir -en together, board tae
wreck train frouw Louisville, and acco.apeany 1t to Hender-
sonville, nothing being said about using tielT riotor cars.
Re tacn proceeded direcct to Eendersoaville, at which
pciat he was 1aforred of the motor car collision, he did
aot know shy Foreran Hinduan was traveling aorthward at
the tiac. Supsrvisor vat%kias seid 1t was cuctonary v.aen
starting over the road with riotor cars to zet a line up
oa treins frorm the dispatcher, and also to flag arouad
all curves and cother dangerous 2laces, but there was 0
protection afforded against other motor cars except as
provided in the .1aintenance of way rules. He thought tae
operators of ths .10tor cars could have observed eacia
other's approaca "hen about 750 feect apart 1f standard
traimnen's lanterns had been ligated and placed at the
nead end of eaca car. He also stated that the speed
limt for motor cars was 30 -1less per sour and was of the
1opressinn that nnd Foreran ach.orthls car been operated
under ccatrol the accident would have bozxn averted. A
contrasied with the 1dea of Supcrviesor .etkias, hoveve
the opinion wes advanced by Roadmaster Tendling taet
toe accident would net have beca preveated even aad the
0tor @ars been egquipped vith spot lights.
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Dispetecaer Cverton staved that when he learned of
tac accideat at Hendersraville he celled the ureck train
and alsc called several section cvre.s north of tnat
ro'nt, he did aot, however, call either thz Fountain Head
or 1"itenellville crews, Forerman asaworith, at Mitchell-
ville, later 1aforcd hi- by teleprone that ae aad
tastructinnsg to oo to Hendersonville on the Louisville
Jreck train and asked the dispetcner 1f he should waiit
for the mreck train or pmioceed to Hendersonville by rotor
cal. Upon 1nquiry the chief dispatcher instructed hain
to notify Foronan Ashworth to proceesd on his notor car,
in order to save tine, and at the ssgie  time he told the
secction foreian that there were no trains betweea M1tcaell-
ville and Hendersonville. Dispatcaner Overton did not re-
call having tolked with Foreman Hindman by telephone and
was quite certain that 1f he had done s¢o he would neve re-
membered 1t,

Secti~n Foreman Hindman stated tha® about 7 p.u,
ne was nntified through a merchant at Fountain Head, wao
hed been regched on the telephone by Sunervisor :atkins,
to get his men together and go to Hendersonville on the
Louisville wreck train. Foreman Hindman then went o the
telephone to talk with the dispatcher who informed him
that the wreck train left Louisvillie about 7 p.m., but
that he could not say as to the time at which 1t would
arrive at Fountain Head; the dispatcher then instructed
him to proceed to Hendersconville on his motor car. Belng
gomewhat 1n doubt as to the original 1astructi-ns ne again
conferred with the merchant and was 1nformed that the mer-
chant's instructions were to notify him teo -wvait fox the
wreck train. Supposing that there was sore misunder-
standing, Foreman Hindman then decided to proceed north
to Portland for the purpose of getting more 1nforuation
and additional men, but stated he did nnt zget autanrity
frem any one to make such a movement as at the tl.e he
talked with the digpatcher he was told there was notaing
close, there was nothing said about another mctor car,
and he considered that ne was making tne movement accord-
ing to the rules, there being nothing to prevent him from
moving in elther direction. Foreman Hindman said the
first he saw of Foreman ashworth's car was when an object
arpeared on the track a few feect ahead of him, he 1mmediate-
1y applied the brakes, at which %time his car was traveling
at a epeed of about 20 miles an hour, and had reduced the
gpeed o about 10 miles an hour when the collisioa occuired.
In his opinion he could nave stopped als car 1n aa addi-
tional 30 feet. Foreman Hindman further stated that the
OPneslng motor car was running without lights, tut that
his own car was protectaed on each end by red and white
lights.
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Section Lab~rer Hall stated that he accompanied
Foreman Hindman from the merchant's stome to the toncl house
and wnlle at that poiat a motor car passed going south. He
sz1d the foreman told the nen to place their motor car on
the track and tnat they were going to Portlaad for inforua-
tion and some more men, Laborer Hall furtasr stated
that h1s cer had red and white lights in front and a red
11ght at the resar, but he di1d not see any ligat on Foreman
ashvorth!s car He saw the apnroachicg car jJust in time
to Junp before the collision ocecurred, he estiaated the
speed of his own car at the time of the collisicn at 25
miles an hour, but could not estimate the spced of tne
cDhposing car.

Section Laborer Buntin stated that wnen 2aforaed
of the wreck at Hendersonville, Foreman Ashworth aodvised
him they would go by train., After taking their tools to the
station and waiting at that poiat about 15 minutes, Appren-
tice Foreman Durham went to the telephone booth and called
the dispatcher, and when he returned he inforamed them they
were to proceed to Hendersonville on their motor car. On
tuelr way south they stopped at Portland and the forenan
we.s given a clear track to Henderscaville on everytaling
except motor cars. Laborer Buntin said that at the
time they left Portland they had red and wnite ligats
on the front and a red light on the rear of their car,
but he did not know whether these lights werc still
ourning at the tine of the collisicn. EHe furtaer stated
tnat their car was traveling at a speed of about 35 miles
an hour and that he just got a glimpse of a 1iznt on tne
northbound motor car 1muediately bafore the collisicn
occurred.

Section Laborers Adams and Branhan, whe were riding
on Foreman Ashwerth's car, practically corroborated the
statements of Laborer Buntin, except taat they did not
see any lights on the approaching nortnbound car.

Conclusions

This accident was caused by the poor judgment
gxercised by Secticn Foreman Hindman i1n moving als carl
northward toward Portland when the only instructiois he had
received required him to proceed southward to Hendersonville
and by the fai1lure of Section Foreman Ashworth to operate
nls car within the prescrited spesd limit.
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1t appearcd from the testirony that Section
Foreran Hindnan of Fountein Head and Secilr-n Forcuman
ashworth of litchellville had been 1astructed by Supor-
visor Vatkins to pet tnelT crews together and woit for
a wreck train that was en route fron Louisville, and upon
arrival af the train at thelr respective stations taey
were to accoapany 1t to the scene o an accident at
fendersonville. Subsequently the sectirn foreman at
1tchellville commmunicated with the dispatencer and was
instructed to proceed to Hendersconville by motor cer,
the latfer 1astructicans worce being conplied - 1th at che
time of the collision. The section foreman ac Fountein
Lead stated that he also comaiunicated with the dispatchier
and received silmllar instructions, and wallc this stccenent
could not be verified by any one connected i11th the
dispatchers' office yet taere was other evidence walcn
indiceated that such instructions rmijmet nave been Te-—
ceirved by hirmd. The evidence also 1adicated that Forewan
Hindnan was sonewvhat 1n doubt as to just what move to rake
end at the tire of the accident he was traveling away
frowm 1nstead of toward tae accident at Headersonville,
which he saild was for tnz purpose of geing to Portlaad,
an open office, for more informatlon and also foT
additiconal men, althcugh at that ti1 e his 1o0tor car con-
tained the maxirmum nurber of men permitted by tae rules,
and there was oaly one man to be obtairaed at Portlaad. All
the i1nstructi~ns he had receivad related to moving soutn~
dard to Hendersonville and he snould have had 1a rind
the fact that other section fore 'en north of Fountain
Head right have received sinilar instructioas and that a
movenent ncrthbound would be attended with more tasn the
usual danger,

The evidence 1indicated taat at the tiue of the
gollision the motor car of Section Foreran Ashworth was
traveling at a spe:d greatly in excess of 20 miles aa
hour, the maxinum spesd prescribed by the rules governing
the operation of noter cars, in fact, although coon-
siderably lighter, yet 1t drove Section Foreman Hiadran's
car backward a distance of nearly 80 feat. Had Section
Foreman Ashworth been operating his car under PToper Codi-
trol the accident probably would not have resulted so
seriously,
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It could not be definitely establisced whether
both cars were ecu:ipped with the required ligats at the
tirre of {he collision, as the evidence was very conflictiag
In thils respact, The occupants of eaca car stated taeir
car was equipped with lights, but all of taen, except one,
stated they did not see any lights ca the opposing car.

1

The operati-n of motor cars on tals railroad 1s
governed by the rules of the Maintenance of Wav Deperi-.ent,
Anong other reguirerents tlese rules 1:Dose a naxl.iwi speed
1111t of 50 miles per hour, require curves, tunnels,znd
cther dangerous placds to be flagged, and specify taat
one white light and two red lights snall be carried at
night, the white light to be displayed at the nead end of
the motor car and one red light at the rear end. It 1e
also required that motor cars shall be operated at all
tirnies so that they cen be stopoed within one-half tac
range of visinn., Strict inferpretation of the last rule
would make 1% 1mpossible to operate motor cars at nignt
cxcept at an extremsly low rate of speed. The 1ncreasing
use of power-operated ca-s for the transportation of
workmen in the various departuaents of a railroad, re-
sulting 1n the transportaticn of larger nubers of men
at much highcer ratzs of speed than formerly was the case
with hand-operated cars, roises the guestion as to wietaer
there should not be more stringent zrTules governling taeir
operation. It might be impracticable to handle all of
such movements by train-order authority, and undoubtedly
a Bection foreman in general should have the right to move
where he pleases on his own section so far as opposing
notor cars are concerned, But when an emergency arises
which requires section men to leave tneir own Particular
section and proceed to some other section,perhaps 40 or
50 miles distant, tnen 1t 25 a question wonether movements
over such other sectirons saould be madeonly by train—order
authority. 4ccidents of the type covered by tnis 1in-—
vestigatinn are not of frequent occurrence, but the
geriousness of this particular accident fully warrants
such steps as can be taken to prevent the occurrence of
other accidents of a similar nature,.

Respectfully submitted,

W. P, BORLAND,
Director.



